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REGULAR COUNCIL MEETING P
MINUTES " ,,&.
October 14, 2025, 6:00 PM

Municipal Office, 82 Main Street, Rexton, NB, E4W 5N4 I:IVE R lVE RS

Call to Order.
The mayor called the meeting to order at 6:01pm.
Attendance.

COUNCIL (IN PERSON): Tina Beers Mayor
Karen Campbell  Councillor/ Ward 1/ Deputy Mayor

Billy Flanagan Councillor / At Large
Katie Robertson  Councillor / At Large
Mike Robertson Councillor / Ward 2
Elaine Warren Councillor / Ward 4

COUNCIL (VIRTUAL): N/A

COUNCIL (ABSENT): N/A

CLERK: Rob Webber

STAFF: Joshua Gallant Public Works Manager
Nathalie Elward Assistant Treasurer
Tiffany Cail Assistant Clerk

GUESTS: Paul Lang (KRSC), Lynn Caissie (KRSC)

Approval of Agenda of Regular Meeting on October 14, 2025.

Resolution 101425.01

Be it resolved that Council approves the agenda, as submitted by the Clerk, for its regular meeting on
October 14, 2025.

Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR WARREN.

MOTION CARRIED.

Disclosures of Conflict of Interest.

No conflict of interest was declared.

Approval of Minutes of the Regular Meeting on September 9, 2025.

Resolution 101425.02

Be it resolved that Council approves the minutes, as submitted by the Clerk, for its regular meeting on
September 9, 2025.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.

MOTION CARRIED.
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6. Approval of Minutes of the Committee of the Whole Meeting on October 7, 2025.

Resolution 101425.03

Be it resolved that Council approves the minutes, as submitted by the Clerk, for its Committee of the
Whole meeting on October 7, 2025.

Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR K. ROBERTSON.

MOTION CARRIED.

7. Correspondence, Presentations, Petitions.
a) 2026 Kent Regional Service Commission Budget (Paul Lang)
b) Five Rivers — Letter to Minister Kennedy regarding Property Assessment Freeze
c) GNB THC - 2025/2026 Operation and Management Agreement (Bonar Law Common)
d) Kent Curling — Annual Report
e) KRSC - Planning Reports, August 2025
f) KRSC - Kent Waste Report, August 2025
g) GNB - Notice of Estimated CFEG Allocation for 2026
h) KRSC - Invitation to Kent Entrepreneurial Gala
i) Resident Letter regarding bicycling on Route 505 (Clara Leblanc)
j)  Friends of Stella-Marie-de-Kent Hospital — Tree Lighting (Nov 26, 2025)
k) UMNB - Notice of Special Meeting on Oct 23 regarding member dues & budget
I) GNB - Review of Regional Services Delivery Model (Honorable Aaron Kennedy)
m) Richibucto & St. Louis Home Hardware — Thank You Letter for Sponsorship

8. Mayor and Councillor Reports.
a. Mayor Tina Beers
b. Deputy Mayor Karen Campbell
¢. Councillor Billy Flanagan
d. Councillor Katie Robertson
e. Councillor Mike Robertson
f.  Councillor Elaine Warren
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9. Committee Reports

a. By-Law and Policy Committee Meeting: September 25, 2025.

10. Staff & Department Reports.
a. CAO Report
b. Finance Report
¢.  Community Development Report
d. Recreation Report
e. Public Works Report
f.  Fire Department Reports

g. By-Law Officer Report
11. Business Arising from Prior Meeting.

0. 2026 OPERATING BUDGET REVIEW. Administration will present revised versions of the 2026
operating budgets (general and utility) for Council to review and discuss.

b. CONTRACT RENEWAL FOR BYLAW ENFORCEMENT SERVICES.
At present, Five Rivers has a contract with Maritime Enforcement Services (MES) to provide
bylaw enforcement services. The contract is under a shared service agreement with three
participating municipalities (Five Rivers, Grant Bouctouche, Champdoré) and managed
through the Kent Regional Service Commission. The current contract ends this December.

The contract cost for MES was $14,677 in 2025. Under the current contract, MES only
conducts patrols that are requested by Five Rivers. The MES fee is not due to increase in
2026 but will increase by 2.5% in 2027.

Motion 101425.05

Be it resolved that Council approves to accept the new agreement with Maritime
Enforcement Services for another 2-year term.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION DEFEATED

NAY VOTES — COUNCILLOR FLANAGAN, COUNCILLOR M. ROBERTSON, COUNCILLOR
WARREN

*Will revise motion and bring to Special Meeting in October.

Municipality of Five Rivers Page 3 of 6





P
REGULAR COUNCIL MEETING ﬂ}}éﬂ
Minutes of October 14, 2025 | 6:00 PM Ne——

12. New Business.

d. 2024 ANNUAL REPORT. The administration has prepared the 2024 Annual Report as required
by the Local Governance Act.

Resolution 101425.06

Be it resolved that Council approves the administration to release to the public the 2024
Annual Report for Five Rivers as presented.

Moved by: COUNCILLOR M. ROBERTSON | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED with amendment.

b. COUNCIL REMUNERATION FOR 2026. Under By-Law 23.02, Remuneration of Council,
the annual rate of payment for the Council of Five Rivers shall be set according to the change
in the consumer price index for the province of New Brunswick. For 2024, from January to
December, the average monthly change was 2.2%.

Resolution 101425.07

Be it resolved that Council shall receive a 2.2% increase in their annual rate of payment in
accordance with By-Law 23.02, Remuneration of Council.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

c. VARIANCE REQUEST: PID 25144312 (29 BRAIT ST). The owner of PID 25144312
(Manuel Development Group) requests a variance for its development of a semi-detached
duplex on 29 Brait Street. According to their plan, PID 25144312 will be subdivided into 2 lots,
known as 25-1 and 25-2. However, the size of lot 25-2 does not meet the zoning requirement
under the current Rexton Rural Plan. It is slightly smaller in depth (24.5 meters instead of the
minimum 30) and total area (487 square meters instead of the minimum 690).

In the Rexton Rural Plan, section 3.2.2 says “No main building or main structure shall be
placeq, erected or altered and no building or structure shall be altered in such a way that it
becomes a dwelling unless the lot has, (a) for a single-family dwelling serviced by the
municipal sewer system, (i) a minimum depth of 30 meters, and (iii) a minimum area of
690 square meters...”

Administration supports the variance request in the interest of supporting affordable housing
in Rexton and based on Council’s past support for the project.

Resolution 101425.08

Be it resolved that Council approves the variance request to subdivide the lot (PID 25144312)
located on Brait street in Rexton.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR FLANAGAN.

MOTION CARRIED.

NAY VOTE: COUNCILLOR WARREN

Municipality of Five Rivers Page 4 of 6
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d. REQUEST TO OPERATE FOOD TRUCK ON 174 MAIN STREET. The occupants of 174 Main

13.

Street, located next to the Seaside Restaurant, have asked the municipality to confirm that
they can operate a food truck on their premises. To start, they plan to operate the food truck
on a part-time basis from their driveway. Under the current Rexton Rural Plan, the proposed
food truck is eligible to receive a development permit because the property is zoned
commercial. However, Michael Cormier of the Kent Regional Service Commission has advised
that the municipality must approve the business owner to operate the food truck service from
this location.

Considering that Five Rivers will develop and enact a new Rural Plan in upcoming months,
the administration advises that if Council seeks to approve the food truck, it should do so on
a temporary basis, wherein the food truck is permitted to operate so long as the current rural
plan stays in effect. After the new rural plan is enacted, the food truck would be subject to
the provisions of the new bylaw (that is, the food truck will not be grandfathered under the
current rural plan).

Resolution 101425.09

Be it resolved that Council approves to allow the operation of a semi-permanent food truck
in the driveway at 174 Main Street under the condition that once the new rural plan is
enacted there may be new parameters to follow, and they will not be grandfathered in under
the current Rexton rural plan.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED, pending submission of parking plan to be approved by council.

Closed Session.

Resolution 101425.10

To exit open session and go into closed session.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

a.

Local Governance Act, Section 68(1)(j) labour and employment matters, including the
negotiation of collective agreements.

Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.

Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.
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Resolution 101425.11

To exit closed session and return to open session.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

14. Date of Next Meetings.

0. Regular meeting: Tuesday, November 13, 2025.
b. Regular meeting: Tuesday, December 9, 2025.

15. Adjournment.

Resolution 101425.12
To adjourn meeting of Council.

Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

Tina Beers, Mayor

Rob Webber, Clerk
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Municipal Office, 82 Main Street, Rexton, NB, E4W 5N4

1. Call to Order.

The mayor called the meeting to order at 6:00 p.m.

2. Attendance.

COUNCIL (IN PERSON): Tina Beers Mayor
Karen Campbell  Councillor / Ward 1/ Deputy Mayor

Billy Flanagan Councillor / At Large
Mike Robertson Councillor / Ward 2
Elaine Warren Councillor / Ward 4

COUNCIL (VIRTUAL): N/A

COUNCIL (ABSENT): Katie Robertson  Councillor / At Large
CLERK: Rob Webber
STAFEF: Nathalie Elward  Assistant Treasurer
Tiffany Cail Assistant Clerk
3. Approval of Agenda of the Special Meeting on October 29, 2025.

Resolution 102925.01

Be it resolved that the Council approves the agenda, as submitted by the Clerk, for its Special Meeting
of Council on October 29, 2025.

Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR FLANAGAN.

MOTION CARRIED.

4. Disclosures of Conflict of Interest.

No disclosure of interest was declared.
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5. Business Arising from Prior Meeting.

0. 2026 OPERATING BUDGET REVIEW. Administration will present revised versions of the
2026 operating budgets (general and utility) for Council to review and discuss.

b. CONTRACT RENEWAL FOR BYLAW ENFORCEMENT SERVICES.
At present, Five Rivers has a contract with Maritime Enforcement Services (MES) to
provide bylaw enforcement services under a shared service agreement with three
participating municipalities (Five Rivers, Grant Bouctouche, Champdoré) that is managed
by the Kent Regional Service Commission. The current contract ends this December. The
contract cost for MES was $14,677 in 2025. Under the current contract, MES only conducts
patrols that are requested by Five Rivers. The MES fee is not due to increase in 2026 but will
increase by 2.5% in 2027.

Resolution 102925.02

Be it resolved that Council approves to accept the new agreement with Maritime
Enforcement Services for another 2-year term.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

NAY VOTE: COUNCILLOR M. ROBERTSON.

6. New Business.

Not applicable.

7. Closed Session.

Resolution 102925.03

To exit open session and go into closed session.

Moved by: COUNCILLOR FLANAGAN | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

a. Local Governance Act, Section 68(1)(f), information concerning legal opinions or advice
provided to the local government by its solicitor or privileged communications between
solicitor and client in a matter of local government business.

b. Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.
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c. Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to

a person or the local government or could jeopardize negotiations leading to an agreement or
contract.

Resolution 102925.04
To exit closed session and return to open session.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR FLANAGAN.

8. Adjournment.

Resolution 102925.05

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.
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FIVE RIVERS

Mayor’s Report

October 2025

October 2 to October 5 — UMNB conference in St. John

October 7 — Five Rivers Committee of the Whole meeting - Budget
October 9 — Five Rivers By-law and Policy Committee meeting
October 14 — Five Rivers Regular Council meeting

October 15 — KRSC Special meeting on Tourism

October 16 — Five Rivers Rural Plan Committee meeting

October 22 — KRSC meeting with CEO and Chair

October 23 — KRSC Finance Committee meeting

October 23 — KRSC Regular meeting

October 25 — KRSC Gala Business Awards ceremony

October 28 — Five Rivers By-law and Policy Committee

October 28 — Five Rivers Agenda with CAO

October 28 — Five Rivers Rexton Fire Department new truck photo
October 29 — Five Rivers Special meeting re: budget

October 30 — First Poppy ceremony at the Richibucto Legion
October 30 — KRSC Community Development committee meeting
October 31 — KRSC — Local Government Regional Service Commission review






BY-LAW & POLICY REVIEW COMMITTEE MEETING -
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October9, 2025, 10:30 AM
Municipal Office, 82 Main Street, Rexton, NB, E4W 5N4 FIVE RIVE RS

1. Call to Order.

The mayor called the meeting to order at 10:28 a.m.

2. Attendance.
IN PERSON: Tina Beers, Mayor
Karen Campbell, Deputy Mayor / Ward 1
Elaine Warren, Councillor / Ward 4
Rob Webber, Clerk
Tiffany Cail, Assistant Clerk

VIRTUAL : N/A

3. Approval of Agenda of Committee Meeting on October 9, 2025.

Motion 100925.01

Be it resolved that the By-Law & Policy Review Committee approves the agenda, as submitted by the
Clerk, for its committee meeting on October 9 2025.

Moved by: COUNCILLOR WARREN | Seconded by: DEPUTY MAYOR CAMPBELL.

MOTION CARRIED.

4. Approval of Minutes of By-Law Committee Meeting on September 25, 2025.

Motion 100925.02

Be it resolved that the By-Law & Policy Review Committee approves the minutes, as submitted by the
Clerk, for its committee meeting on September 25, 2025.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR WARREN.

MOTION CARRIED.

5. Disclosures of Conflict of Interest.
N/A
6. Business Arising from Prior Meeting.

0. By-Law Review: B.04.01 — Mobile Vendors, Traders, Peddlers

b. Policy Review: P.14.01 - Civic Awards & Recognition Program

c. By-Law Review: A.01.01 - Proceedings of Council

d. By-Law Review: 03-22 - Code of Conduct for the Council of Five Rivers

e. Policy Review: 24-02 — Employee Handbook

Municipality of Five Rivers Page 1 of 2
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7. New Business.
8. Adjournment.
Motion 100925.03

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR WARREN.
MOTION CARRIED.

Tina Beers, Mayor

Rob Webber, Clerk
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FIVE RIVERS

ID TASK DESCRIPTION

1 Rural Plan Committee The second meeting of the Committee is scheduled to take place on Thursday, November 6.

2 2026 Operating Budgets The 2026 operating budgets (general and utility) have been distributed to Council for approval.

3 2024 Annual Report The annual report has been posted to the municipal website.

4 HR Performance Reviews The CAO will conduct performance reviews with each staff member in November.

5 By-Law & Policy Development Admin continues to update or develop by-laws and policies at direction of By-Law Committee. Currently working on:
Proceedings of Council, Administrative Fees, and Civic Awards.

6 HR Policy Review A first draft of the HR Handbook has been developed. It merges internal HR policies developed in the past, update
them, and adds new content. The draft has been sent to the Bylaw and Policy Committee for review.

7 MES Contract Renewal We have contacted Paul Lang to renew our agreement for bylaw services with Maritime Enforcement Services.

8 MCBB Application for Fire Truck Our request to borrow $350k for the Rexton Fire Truck was approved by the MCBB in October. We can set up the
debenture in April/May and an interim line-of-credit with our lending institution before that (this year) so funds are
available in Jan 2026, when our final payment is due.

9 Municipal Signage We have completed sign designs and are arranging to produce and install the signs in November. Though the window

to receive transition funding has closed, we plan to ask GNB to reimburse us for (part or all) of this cost.

CAO Report
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ID TASK DESCRIPTION
10 Lagoon Inlet Repair The lagoon inlet has been repaired at a cost of $39k. Our 2025 budget had $30k for lagoon repairs.
11 Curling Rink Repair With direction from Gemtec, we repaired the leak on the front-facing foundation well of the curling rink. Since
repairing that leak, we may have identified a second and smaller leak emanating from the rear-facing foundation.
We believe that this leak can be assessed in the spring and should not threaten winter operations.
12 Beersville Outdoor Rink Project We are due to finish concrete work this week or next, depending on weather and other situational factors. The job
was tendered by Gemtec to Gaudet Landscaping for $78k. Gemtec and Gaudet are working to resolve deficiencies in
Gaudet’s work. The full project cost, excluding internal labor, will be $130k+. GNB’s RDC (Regional Development
Corporation) has offered to go 50-50 on the cost over $100k.
13 Bass River Hall Project The stairs and wheelchair ramp are fully constructed and usable, with minor finishing work to be completed by Works.
14 EMO Plan Update Emily Pratt and Tiffany Cail are working with provincial advisors to update our EMO plan.
15 Municipal Property Sale The South Lot was awarded to Manuel Development Group Inc. (MDG), the only bidder, for just over $80k. Five Rivers
in Industrial Park (South Lot) is finalizing a Purchase and Sale Agreement (PSA) for the South Lot, which has been and will be reviewed by legal
counsel to ensure that Five Rivers has a buy-back clause to protect against future sales and transfers.
16 Municipal Property Sale Five Rivers has not received a proposal for the North Lot, so we extended the deadline to the end of November.
in Industrial Park (North Lot)
17 Developer Agreement for Housing | Five Rivers has submitted a grant application to RDC to cover up to 83% of the cost to install public infrastructure

Development on PID 25125626.

(street & sewer) on the Shoreway property at PID 25125626 (off Main Street). Total estimated cost is $1.8M but
project can be descoped. RDC will decide in November. We have prepared a draft Developer’s Agreement for
Shoreway to clarify municipal support for the project, which has been reviewed by legal counsel. Alex Mason has

asked us to complete a federal form (the CHIF program providing 33% of the funding is a federal program).
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FIVE RIVERS

ID TASK DESCRIPTION
18 Purchase & Sales Agreement for Admin is in the final stages of completing a Purchase and Sales Agreement (PSA) for an industrial park property with
Industrial Park Property Warman, which has been reviewed by legal counsel. Expected proceeds from sale = $55k. The final PSA will include a
buy-back clause to protect against future sales and transfers.
19 New PSA for municipal property In April, Five Rivers sold PID 25497041 in the industrial park to Manuel Development Group Inc. (MDG) for about $10k.
sold earlier this year In October, MDG informed us that it planned to sell the property to Flagpoint Construction. In consultation with legal
counsel, Five Rivers will create a PSA for Flagpoint that includes a buy-back clause to protect against future sales
and transfers.
20 MOUs with Local Groups After completing the 2025-2026 agreement with Kent Curling, we are now drafting MOUs for the Historical Society,
Lion’s Club, baseball leagues, Ju-Jitsu Club, and Upriver Country Market.
21 Lagoon Upgrade In 2026, we plan to engage several firms to help us assess our lagoon, including TransAqua, CBCL, and other firms
Phase Il that may offer more affordable technology options (we met one firm at the UMNB conference).
22 Machines for Works Admin has deferred assessments of options to purchase a dump trailer (as approved by Council) pending completion
of year-end and the fire truck payment in January.
23 Bonar Law Operations We are working with THC Dept at GNB to establish a repair and maintenance plan for BLC. Will also seek to update
Agreement our long-term lease agreement on the property so we can have a clearer hand in site use, repair, and maintenance,
and use of the vacant field beside the farm.
24 Municipal Office Upgrades Early this year, we installed pot lights in chambers. This fall, we will update reception areaq, including the installation
of a monitor for communications.
25 TransAqua Proposal In response to our letter, TransAqua has offered five consulting services to support sewer operations. Admin will work

with the Mayor to prepare a response to their letter.

CAO Report

November 2025 Page 3 of 7






g

-~

FIVE RIVERS
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26 EV Charging System Earlier this year, Five Rivers received a proposal from LED Hubs Inc. to install EV charging stations. LED Hubs has
worked with municipalities across Canada. We plan to revisit their proposal in 2026.
27 CN Rail Payment for Fires Admin has sent a letter to CN Rail and has booked a meeting to discuss the support (financial and operational) they
are prepared to offer in response to the fires that their trains started in Five Rivers, that Beersville and Harcourt Fire
Dept responded to and for which they incurred expenses (in labor and damaged equipment).
28 JDI Forestry Plan At the UMNB conference, JDI presented an option for municipalities to identify forest land to be protected and forest
land to used by JDI. Admin will review the proposition and may bring the matter to Council.
29 Year-End Accounting Review Admin has scheduled a meeting with Serge Robichaud of the firm Bourque Richard Boutot to help us confirm our
year-end position, which will enable us to determine the funds that can be transferred to reserves in December.
30 Changes to Accounting Practices, | In 2025, admin did not have the time or resources to consider a full transition to a new accounting system. We are
Policies, & Systems planning to better align our chart of accounts in November and December and possibly January so our accounts are
better aligned with the provincial codes, which will improve the timeliness and accuracy of our reporting.
31 Bridge Replacement on DTI has announced a plan to replace Richibucto River Bridge #2 next year. This bridge, built in 1914, connects Main
Richibucto River River Creek Road across the Richibucto River at Graham Point. Admin was made aware of this by a relative of a local
resident who is due to have land appropriated by GNB to support the new bridge. The resident also has asked for
more information about the design of the new bridge and how it might affect traffic. Admin will follow up with DTI to
find out more about the new bridge.
32 Intellectual Property, Admin to consolidate, organize, and secure its intellectual property, focusing on financial IP (bank accounts, funds,
Financial & Security Data etc.) and security IP (door keys, security codes, system/online user IDs and passwords, etc.).
CAO Report November 2025 Page 4 of 7
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FIVE RIVERS

ID TASK DESCRIPTION

33 Record & File Management Admin is collecting, sorting, and organizing paper files stored in town hall. In addition, we continue to consolidate
soft files into MS SharePoint. We also plan to create a new library of key documents and records for the public at our
reception desk.

34 Municipal Insurance Comparison Admin is looking at insurance offering from Canoe and comparing it in terms of coverage and cost to our current
insurance plan.

35 Route 116-134 Intersection Council asked admin to review safety concerns for intersection of Routes 116 and 134.

Council also asked admin to send a letter to Minister of Transportation regarding condition of local roads.

36 Age Friendly Committee Admin coordinating and participating in Age Friendly Committee meetings.

37 Climate Adaptation Cohort Admin coordinating the participation of Councillors in the Climate Adaptation Cohort Project.

Project

38 River Raft The abandoned raft on the shore of the Richibucto River, near the bridge, has been moved to the lagoon property for
the winter. Personal belongings found on the craft have been stored in a garage.

39 Renewable Energy Project WPD-Canada, a renewable energy company with headquarters in Toronto, is exploring a potential renewable energy
project (a solar project) in Five Rivers. Last week, WPD met with the Mayor, Deputy Mayor, and the CAO to discuss the
project.

40 Greenwood Lodge Project No further updates or communication since the last meeting.

41 Non-PMHP Priorities In October, DTI sent a letter to Five Rivers (in care of Mayor Beers) that invited us to submit our priorities for roadwork

on non-designated highways through a new on-line form (see Appendix 1).
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ID TASK DESCRIPTION

42 Rexton Fire Dept Boat It was confirmed that the Rexton Fire Department purchased a new boat earlier this year by selling their old boat for
$20,000 (purchased with donated funds) and adding $20,000 in new fundraising. Going forward, we will need to
implement new controls to ensure standard approvals and procurement protocols are followed.

43 Fiscal Capacity (FC) Funding & In terms of Fiscal Capacity Funding (formerly the Community Funding & Equalization Grant), Five Rivers is due to

Capital Renewal Funding (CFG)

Program

receive $28k in 2026, while Beaurivage, for example, is due to receive $448k.

On October 28, the province introduced its new CFG program, which will work like a second CCBF fund. So, like the

CCBF fund, in order to obtain the capital funds, we must complete a 4-year plan to show how we will use them.

In 2026, Five Rivers is due to receive $113k, which increases to an estimated $130k in 2027, $150k in 2028, and $170k
in 20209.

The amount we are due to receive is based on the book value of the assets we own now. Municipalities such as
Woodstock and St. Andrews, which have much higher asset valuations, will get considerably more from this program

over time ($350k climbing to $450k in year 2, climbing to $550k in year 3, climbing to $650k in year 4).

The province is providing CFG funds to help municipalities “maintain” their assets through replacement and

upgrades, but the formula significantly “up-funds” municipalities that start out with more assets.

Where we are slated to receive $113k in CFG funds, Beaurivage, our neighbor, is slated to receive $242k, or more than

double, in part because they own an asset, the Kent North Center, that we help them pay for (nearly $100k per year).

When FC and CFG are combined, Five Rivers is due to receive $142k (one of the lowest figures in the province), while

Beaurivage is due to receive $690k (one of the highest for their tax base and population).

It is also questionable whether the province is properly assessing the value of our assets. Since CFG is based primarily

on this calculation, it is critical to fully value our assets.
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Appendix 1: Non-PMHP Priorities

Municipal Requests for Non-PMHP
Priorities

This form allows municipalities to submit priorities for provincial highway assets, which will be reviewed alongside
other provincial needs when developing the Capital Investment Plan.

Contact information

Email *

Municipality *

Details of request

Road name

| Example: Route 999

Location start
Please clearly specify location start by indicating distance from & known point (side read. structure. municipal limit, etc)

Location finish
Please clearly specify location end by indicating distance from a known peint (side road. structure, municipal limit, etc.)

Length

| Example: 1.6km

Reason for request

| Pleass provide sufficient details on the reason for request.

Description of wark

| Example: Resurface existing asphalt road
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YEAR-TO-DATE (JAN - SEPT)

GENERAL OPERATING
REVENUE

TAXES

CFEG

SERVICES TO GOVS
SALES OF SERVICES
OWN SOURCE
TRANSFERS

TOTAL

EXPENSES
COUNCIL
ADMINISTRATION
POLICE

FIRE

OTHER PROTECTIVE
TRANSPORTATION
SOLID WASTE & HEALTH
DEVELOPMENT

REC & CULTURE
DEBT

TRANSFERS

OTHER

TOTAL

TOTAL (R-E)

REVENUE:

SERVICES TO GOVS: Additional 8k of revenue from Fire Protection Services (from Entities/Forest Fires) and lane marking agreement with DTI.

BUDGET
$3,237,633
$20,861
$65,250
$0
$76,245
$182,384
$3,582,373

BUDGET
$112,939
$551,038
$764,898
$280,769
$28,597
$465,953
$271,177
$174,584
$324,398
$298,805
$264,292
$44,925
$3,582,373

$0

ACTUAL
$3,200,768
$20,861
$76,244
$0
$133,503
$278,464
$3,709,839

ACTUAL
$88,923
$577,597
$509,932
$270,264
$27,966
$383,111
$271,943
$122,717
$344,680
$149,576
$49,721
$84,909
$2,881,340

$828,499

NET
36,865.25
-0.33
-10,993.69
0.00
-57,257.84
-96,079.55
-$127,466

NET
$24,016
-$26,559
$254,966
$10,504
$631
$82,841
-$766
$51,866
-$20,282
$149,229
$214,571
-$39,984
$701,033

-$828,499

YEAR-END (YE)

REVENUE

TAXES

CFEG

SERVICES TO GOVS
SALES OF SERVICES
OWN SOURCE
TRANSFERS

TOTAL

EXPENSES
COUNCIL
ADMINISTRATION
POLICE

FIRE

OTHER PROTECTIVE
TRANSPORTATION
SOLID WASTE & HEALTH
DEVELOPMENT

REC & CULTURE
DEBT

TRANSFERS

OTHER

TOTAL

BUDGET
$4,316,844
$27,814
$87,000
$0
$101,660
$243,179
$4,776,497

BUDGET
$150,585
$734,717
$1,019,864
$374,358
$38,129
$621,270
$361,569
$232,778
$432,531
$398,407
$352,389
$59,900
$4,776,497

$0

FORECAST NET
$4,316,844 0.00
$27,814 0.00
$101,544 14,543.69
$0 0.00
$160,303 58,642.84
$279,464 36,284.80
$4,885,968 $109,471
FORECAST NET
$130,203 -$20,382
$706,217 -$28,500
$1,019,864 $0
$384,358 $10,000
$36,129 -$2,000
$581,270 -$40,000
$361,569 $0
$210,778 -$22,000
$392,731 -$39,800
$383,407 -$15,000
$252,389 -$100,000
$84,909 $25,009
$4,543,824 -$232,673

$342,144 $342,144

OWN SOURCE: Anticipate greater amount for building permits and solid waste tonage adj. (received Jul-Dec 2024 funds of approx. 39K), boat passes, rental/lease, Roots & Rivers Sponsorships, etc.

TRANSFERS: Awarded additional Celebrate Canada Funds. BLC rentals exceed budget. Not budgeted, revenue from summer camps (+10K).

EXPENSES:

COUNCIL: Councillor resignation. Unspent funds under legilastive "other costs" and "Workshop/Conference".

ADMINISTRATION: Employee salaries/retirement, professional fees, admin expenses, etc. Unallocated funds from Continuous Improvements and Building Repairs.

FIRE: Anticipated expenses for the Rexton Fire Dept. B/H Equipment over (2022 invoice for radio communication service overlooked from company)
TRANSP: On Bonar Law Ave, grinded sidewalk to level (11k not budgeted). Flushing/Sweeping reduced scope of work as previously anticipated.
DEVELOPMENT: Unallocated funds under "Promo of Trourism Attraction". Expenditures on "Community Planning/Website" and "Beautification" were lower than budgeted.

REC & CULTURE: Less employee salaries and pension/medical expenses. Unplanned upgrades/repairs to Ballfield, BLC and Carson's Landing. Unused Rec. Centre "planning/dev." funds.

DEBT: Budgeted for Line of Credit under general, to be paid by utility.

TRANSFERS: Budgeted capital funds (225k, used 19k). Additional expenditures expected, not exceeding its budgeted amount.

OTHER: Canada Day - awarded more funds than anticipated/budgeted. Summer Student - with hourly top-up and extra weeks, 12k over expense budget.





YEAR-TO-DATE (JAN - SEPT)
UTILITY OPERATING

REVENUE BUDGET
SALES OF SERVICES $175,969
OWN SOURCE $15,000
TRANSFERS $40,631
TOTAL $231,600
EXPENSES BUDGET
WATER $4,500
WASTEWATER $110,738
DEBT $53,572
TRANSFERS $44,041
OTHER $18,750
TOTAL $231,600
TOTAL (R-E) $0
REVENUE:

OWN SOURCE: Due to specific sewer accounts with large outstanding balances, there will be higher interest revenue (not all revenue may be recovered)

EXPENSES:

ACTUAL
$244,466
$32,791
$0
$277,257

ACTUAL
$0
$100,910
$8,110
$2,296
$24,011
$135,327

$141,930

WASTEWATER: Encountered leak on Main Street sewer break.
DEBT: May see higher numbers for the line of credit interest for the wastewater project.

TRANSFERS: Lagoon inlet work budgeted under "Sewer Capital" (may present higher cost).

NET
-68,497.46
-17,790.73

$40,631
($45,657)

NET
4,500.00
9,827.34

45,462.06
41,744.68
-5,260.66
$96,273

-$141,930

YEAR-END (YE)

REVENUE

SALES OF SERVICES
OWN SOURCE
TRANSFERS

EXPENSES
WATER
WASTEWATER
DEBT
TRANSFERS
OTHER

BUDGET
$234,625

$20,000

$54,175
$308,800

BUDGET
$6,000
$147,650
$71,429
$58,721
$25,000
$308,800

$0

FORECAST
$238,000
$51,000
$54,175

$343,175

FORECAST
$4,000
$150,000
$75,000
$78,721
$25,000

$332,721

$10,454

NET
3,375.00
31,000.00
0

$34,375

NET
-2,000.00
2,350.00
3,571.00
20,000.00
0.00

$23,921

$10,454





FUND SUMMARY

BUDGET FUND JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
General Operating Fund $753,398 $787,415 $985,626 $894,916 $888,080 $1,007,125 $674,766 $978,646 $998,873

General Operating Reserve Fund $80,754 $80,857 $80,950 $81,053 $81,144 $81,264 $81,264 $81,322 $81,381

General Capital Fund $122,716 $122,736 $122,755 $132,140 $132,160 $132,202 $132,182 $132,223 $165,617

General Capital Reserve Fund $228,640 $228,854 $229,048 $229,262 $238,419 $238,684 $238,684 $238,815 $187,745

Utility Operating Fund $29,102 $183,176 $215,590 $224,954 $232,541 $232,486 $225,044 $225,199 $235,996

Utility Operating Reserve Fund $5,563 $5,563 $5,563 $5,563 $5,596 $5,856 $5,856 $5,856 $5,856

Utility Capital Fund -$876,221 -$8,811,105 -$1,212,117 -$1,022,462 -$1,002,721 -$261,030 -$151,021 -$151,766 -$152,410

Utility Capital Reserve Fund $129,217 $129,369 $129,506 $129,568 $129,795 $131,571 $132,487 $132,293 $132,410

Other CCBF $382,632 $382,697 $383,755 $382,820 $216,820 $216,906 $216,903 $304,378 $304,423

NOTES RE: ACTIVITY

GEN OPER. FUND

GEN. CAP. FUND

CCBF

UTI. OPER. FUND

UTI. CAP. FUND

MAR - Received Curling Club Rental (Jan-Mar).

APR - Quarterly Payment for RCMP, Snow Removal and wasterwater project (claim 18).

JUL - Transferred HST rebate sum (approx. 110k) for the Wastewater Project owed to Utility Cap. Quarterly expenses (RCMP & KRSC). Rexton area patching. Summer student projects.
AUG - Received grants (student SEED & CMSEP, BLC, 3Q-DTI Agrmt)

APR - Sale of land in business park (Manual Development Inc.).

SEPT - Account consolidation, closing subaccounts and combining balances (increased capital fund, decreased capital reserve).
MAY - Down payment for Rexton Fire Truck.

AUG - Received 1st Quarter (87k)

FEB - Sewer payment started rolling in.

JUL - Sewer break on Main St. (12k+)

JUN - Wastewater Project Line of Credit. June 26, recieived CBB Funds for Wastewater Project.

JUL - Applied HST rebate for Wastewater Project (transferred from the Gen. Oper.)

GENERAL FUNDS
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= Community Development

MONTHLY REPORT

October 29, 2025

FIVE RIVERS
Authored by: EMILY PRATT






COMMUNITY REPORT

Municipal Signage Project
e Awaiting order.

e Aiming for mid November installation.
Website Development
e Updated weekly.
e Created Dangerous & Unsightly online report (awaiting approval)
e Created a Rural Plan Survey (awaiting approval)
e Updated events calendar with upcoming community events and holidays.
Community Engagement
e UMNB Basket
e Scarecrow Decorating Contest
e Gift for Geraldine “Get Well Soon”
e Trunk or Treat / Haunted Trail — Attended / Participated
e Rexton Fire Hall — Photo Shoot/Announcement
Content Creation
e Promotional items have been created and posted in attempts to increase participation at our
community and holiday events.
EV Station
e Timeline and current customer testimonials other company quotes to provided to CAO.
Meetings
e Green Earth Consulting — Bonar Law Historical Site / GNB
e Crowd Threat Mitigation Strategies (RCMP)
e 2026 Assessment Base Presentation SNB
Trainings
e |CS 100 (enrolled online with Emergency Response Assistant Canada: ERAC) COMPLETE
e ICS 200 (enrolled online with Emergency Response Assistant Canada: ERAC) IN PROGRESS
e Green Shores Level 1 Training (NBCC Miramichi — GNB) COMPLETE
Emergency Measures Plan
e Working on updating our Emergency Measures Plan, consulting with NBEMO for guidance and
protocols.
e Attending ICS Trainings to gain knowledge on proper municipal protocols.
Templates
e Power Point
e Official Letters: Complete/on SharePoint
e Email Invitations: Complete/ on SharePoint
e Email Signatures: Complete/on SharePoint
e Reports: Complete on SharePoint
e Request for Proposal Internal Policy/ Process
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DEVELOPMENT REPORT

Shoreway Development
e RDC - CHIF submitted to Francis Rioux on June 13th, 2025.
e Awaiting update on provincial level (October).
e Awaiting update on federal level (November/December).
e Indigenous Consultation letters.

Request for Proposal — PID - 25140823
e RFP created for PID — 25140823 — North Lot Industrial Park. Deadline Nov 30.
e RFP posted to the New Brunswick Opportunities Network for public bids.
e RFP Bid Packages - includes Rexton Rural Plan, instructions to bid, official bid form - available at the
Municipal Office.
e Invited 150+ developers and businesses registered on New Brunswick’s Opportunity Network (NBON)
to bid and send in their completed Request for Proposal (RFP).
e Sent out via email to multiple interested parties.
Developers Agreement — Manuel Development
e Feedback from lawyer, awaiting final review to send to Manuel Development for signature.
Property Sale — Alex Manuel/Manuel Development
e Feedback from lawyer
e Awaiting final review to send to Alex Manuel for Schedule B information.
Property Sale - Randy Warman
e Agreement of Purchase and Sale — approved at June 10, AGREEMENT SENT TO Lawyer for review,
adding a business case.
e Updated agreement with lawyer’s feedback — Warman’s Welding sent back their lawyer’s feedback.

® Purchase and Sales Agreement sent to our lawyers. Awaiting feedback.
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		Municipal Signage Project




~ RECREATION

 MONTHLY REPORT

October 31, 2025

FIVE RIVERS
Authored by:
MARLEY BURKE - Recreation






October 2025

RECREATION REPORT

Rexton Sports & Recreation Centre

Kent Curling — The Ice is in and ready to go. Kent Curling held registration and learn to curl events on
Tuesday, Wednesday and Thursday of the week of October 27.

Youth Programs

Youth Fitness — Sessions were held twice a week for the month of October. Lindsey and | are working
with Joel Goguen (Sport Development and Active Living Coordinator — KRSC) and Phillipe Savoie-
Vienneau (Consultant — Sports and Recreation Branch — GNB) for funding opportunities for this
program. We drafted a budget and materials needed to submit the funding application on Friday,
October 31.

Yoga — Fred Gana, President of the Kent County Filipino Association reached out to see if they would
be able to use the Recreation Centre Monday to Friday, 7pm-8pm for yoga classes. They would open
the classes up to the public, charging S5 per person to participate. That money would go to the
instructor. Currently figuring out alternate times and days due to Kent Curling using the building at
those times. (Would need silent space for yoga)

Rentals — Had a few inquiries for private rental. Still advertising on the letter board at the Recreation
Centre.

Event Schedules — Received smart TV for the Recreation Centre to display our event schedules
(Recreation Centre - private rentals, curling, youth fitness, activities. Bonar Law Common — Summer
Camp, daily activities, bookings, events).

Splash Pad

CLOSED FOR THE SEASON

Funding - Looking into funding to fix the shed between the splash pad and outdoor rink. Would like to
make it 2 rooms (male and female), for changing wet clothes/bathing suits in the summer and
changing skates in the winter.

Carson’s Landing

CLOSED FOR THE SEASON
Inventory removed, everything cleaned and winterized.
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Bonar Law Common

e Weddings — No weddings in October but have booked 2 weddings for next year.

e Scarecrow Decorating Contest — Fun event! Positive feedback from participants. We had 6 teams —
The Heberts, Fortnite.com, Pumpkin Spiced Latte, Pumpkin Carver, Goul’s Night Out and The Pinkies
(for breast cancer awareness). We had a winner for most original on the same day - The Pinkies, and
we had a Facebook vote for best overall with the Hebert’s taking the win! The winners each received a
basket with some fall themed goodies, including hot chocolate, some sweet treats and free tickets to
our Haunted Trail Fundraiser for the BLMS graduates.
| had planned to get Public Works to take the Scarecrows and place them around Rexton as some
extra Autumn decorations, but they were very busy and did not get around to it. We will do it again
next year, possibly in the gazebo with some other craft stations — pumpkin carving, Halloween crafts
for kids.

e Trunk or Treat/Haunted Trail - WOW! This event was amazing. Trunk or Treat had a great turn out!
We had 110 children register, with about 150 children showing up. Next year we will not require
registration to keep the confusion at a minimum, but it will be first come first served.
| met with the graduates after school at the Recreation Centre and Bonar Law Common about 6 times
in the 3 weeks before the event. They worked hard to create décor to keep costs low for the Haunted
Trail. We sold $3080 in ticket sales for the trail and the grads received $200.85 in donations. Giving
them half of the ticket sales, and 100% of donations, they raised an astounding $1720.85 for their
graduating class.

e Closing Bonar Law Common - Currently working on cleaning barns, staff house, gazebo and Museum
to close for the winter. Will take thorough inventory of supplies on hand.

Rexton Ball Field

e CLOSED FOR THE SEASON

Winter Season

e Annual Tree Lighting Ceremony — Will be held at Kenney Park on Friday, December 12 at 6:30pm.
Santa will be present for the children, and we can offer to take pictures with Santa. Possibility of a
bonfire if the weather permits. Lion’s Club will be hosting an evening market at the same time as part
of the Tree Lighting Ceremony. They will also be serving hot chocolate and hot apple cider for the
participants. Planning to have a crafting station as well inside the Lion’s Club for children to make
Christmas themed crafts to decorate the tree in Kenney Park or to take home with them.

e Frosty Fest — Starting to prepare for Frosty Fest. Will ask Bass River Hall, The Lion’s Club and Kent
Curlers to host some events during the festival. Would like to have some free skating and hockey
games at the Outdoor Rink in Rexton and possibly Clairville. Snowman building competition and sleigh
rides at Bonar Law Common.

e Craft and game nights — looking at weekly or biweekly activities at the Rec Centre on Weekends.
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e Actively searching for funding opportunities for recreational purposes.

e Working with a group of gentlemen from Elsipogtog to get a Dart League started up in Five Rivers.

e Working on the 2026 Recreational Plan for the Municipality of Five Rivers. Will have locations off all

recreational facilities, parks, walking trails and things to do in Five Rivers.

e Purchased partition walls for Recreation Centre to separate activities.

e Purchased new letters for the letter board at the Recreation Centre for advertising activities.

e Working on MOU'’s for Historical Society, Lion’s Club, MXT Brazilian Jiu-Jitsu

Completed Youth Fitness MOU, submitted to Rob for approval.
e Attended

October 1 — Meeting with Phillip Savoie-Vienneau on Youth Fitness

October 3 — Elsipogtog Mi’Kmaq Cultural Tour with the Cultural Policy Committee.

October 16 — Meeting with Jim Hamilton from Great Earth Consulting on behalf of Anne Hamilton
(GNB) for Bonar Law Common operations, plans, needs, opportunities, problems and issues.
October 23 — Meeting with the Cultural Policy Committee

October 29 — Meeting with Cheyenne Joseph from Tinkerdome about partnering for community
activities.

Rexton Elementary School Breakfast Program — Every second Thursday morning
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~ Public Works

MONTHLY REPORT

October, 2025

FIVE RIVERS
Authored by:
Joshua Gallant — Public Works






October 2025

Public Works REPORT

Rexton Sports & Recreation Centre
e Repaired foundation at the Rexton Curling Rink, expected to be finished by November 7t
e  Curing rink plant was started up
e  Curling rink was fully clean

Splash Pad

e C(Closed for the season

Carson’s Landing
e Docks were removed
e C(Closed for the season

Bonar Law Common
e Volunteered for the Trunk or Treat with the Five Rivers truck to show Five Rivers presence.
e  Winterising the farm this coming month

Community Garden
e Regular maintenance

Current Projects
e Lagoon repaired project fully completed
e Clairsville skating rink project currently ongoing
e Bass River Public Hall, accessibility ramp completed, just have to finalize a couple small details

Parks/Walking Trails
e Regular maintenance

Other
e We will be installing Veterans Memorial banners
e Disposal of the raft on residential property beside the Rexton Bridge
e The picnic tables & trash cans will be put away for the season
e Putting up snow stakes around town where needed
e Excavation on Main Street, to connect a resident to our wastewater system (91 Main)
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Maintenance
Currently going over trackless mt5

Leaking oil around timing chain cover.

Rear hydraulic pump, the one that got replace a couple years back was not properly mounted and cause an
oil seal to leak on the pump.

PTO not turning off, found problem hydraulic cylinder linkage came apart.

Main hydraulic line feed seeping oil, also 3 more hydraulic line seeping.

4x4 transfer case leaking oil from output shaft.

Engine oil pan also leaking

2015 GMC % ton truck will be going for a mvi and oil change
2020 Chevrolet Silverado % ton truck will be getting rear brake service and oil change
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Local government of FIVE RIVERS

2026 General Operating Fund Budget
1. Total Budget $5,308,935
2. Less: Non-Tax Revenue $596,921
3. Net Budget $4,712,014
4. Less: Fiscal Capacity Funding $28,489
5. Warrant to be Raised by a Local Rate $4,683,525
Non-Residential Tax Base Ratio 1.55
Heavy Industry Tax Base Ratio 1.55
Taxing Residentia Non- Heavy
Authorities  Residential Non-Residental Heavy Industrial | Residental Industrial
(#) Assessment Assessment Assessment Tax Base Warrant Rate Rate Rate
652.00 112,624,300 7,708,200 0 124,572,010 $1,742,141 1.3985 2.1677 2.1677
652.01 154,692,700 10,176,900 0 170,466,895 $1,197,532 0.7025 1.0889 1.0889
652.02 193,101,200 1,036,700 2,843,100 199,114,890 $1,544,135 0.7755 1.2020 1.2020
652.03 23,355,000 988,200 0 24,886,710 $199,716 0.8025 1.2439 1.2439
483,773,200 19,910,000 2,843,100 519,040,505 $4,683,525
THIS IS TO CERTIFY that on the day of , the Council of the local government of
FIVE RIVERS RESOLVED that the sum of $5,308,935 e the total operating budget of the local government,

that the sum of ~ $4,683,525  be the Warrant of the local government for the ensuing year, and that the tax rate(s) for the local government be as

listed above.

The Council orders and directs the levying by the Minister of Local Government of said amount on real property liable to taxation under the Assessment Act

within the local government of:  FIVE RIVERS

Adopted this day of , by the Council of the local government of
FIVE RIVERS
Executed this day of , by the Clerk of the local government of
FIVE RIVERS under the corporate seal of said local government.

Mayor

(Corporate Seal)

Clerk

Approved this day of ,

Director of Community Finances
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General Operating Budget

Five Rivers
Revenues
Category - Lvl2 |Category - Lvi3 |Category - Lvl4 LineID |Category - Lvl 5 Previous Year dgeted
Amount Amount
LOCAL TAXES Special Assessment | Levy 11211 |Real Property (Local Imp. Levy) - -
1.1.2.1.2 | Tourism Accommodation Levy - -
Other 1.1.2.29 |Other - -
SERVICES Local Governments | Protective Services 13121 |Police - -
PROVIDED TO 13124 |Fire 10,000 10,000
OTHER 1.3.1.2.5 |Emergency Measures - -
GOVERNMENTS 13126 |Dispatch - -
1.3.1.29 |Other - -
Transportation Services |1.3.1.3.1 | Transit N -
1.3.1.3.9 |Other - -
Environmental Health 1.3.1.4.8 | Specify... - -
Planning & Development [1.3.1.5.1 |Planning - -
Services 13159 |Other - -
Recreation & Cultural 1.3.1.7.4 |Specify... - 15,348
Other Services 1.3.1.8.8 |Specify... - -
Province of New Protective Services 1.3.22.3 | Corrections (Jails, etc.) - -
Brunswick 1.3.224 | Fire (To Rural Districts) 13,000 13,000
1.3.2.2.5 |Emergency Measures - -
1.3.2.2.6 | Dispatch service - -
1.3.2.2.8 |Other - -
Transportation Services |1.3.2.3.1 |Signs - -
1.3.2.3.2 |Lane Marking 4,000 4,000
1.3.2.3.3 |Roads & Streets (____lane km) 60,000 62,000
1.3.2.3.5 |Street light N N
1.3.2.3.7 |Signals N N
1.3.2.3.9 |Other Transportation N N
Environmental Health 13241 |Solid Waste Collection - -
Services 1.3.24.2 |Solid Waste Disposal - -
1.3.249 |Other - -
Recreation & Cultural 1.3.25.1 |To Rural Districts - -
Federal Protective Services 13311 |Police - -
Government 13312 |Fire - -
1.3.3.1.3 |Emergency Measures - -
1.3.3.1.4 |Dispatch N N
1.3.3.1.9 |Other - -
Other Services 1.3.3.9.8 |Specify... - -
SALES OF General Financial Managment 1.4.1.2.2 |Accounting Services N N
SERVICES Government
Services
Protective Services |Police Services 1.4.21.3 |Escort & Private Fees - -
14.21.9 |Sale of Unclaimed Goods - -
Fire Services 1.4.2.4.3 |Fire Alarm System - -
14249 |Other - -
Transportation Road Transport 1.4.3.25 |Street Lighting - -
services 1.4.3.2.7 |Parking Meters, Lot, Garage N N
1.4.3.2.9 |Other - -
Public Transit 14351 |Fares - -
1.4.3.5.9 |Other - -
Environmental Solid Waste 1.4.43.2 |Solid Waste Collection - -
Health Services 14439 |Recycling Products - -
Environmental Planning 1.4.6.21 |Specify... - -
Development Other 14691 |Other - -
Services
Recreation & Recreation Services 1.4.7.1.2 |Community Centre (Hall) - 22,750
Cultural Services 1.4.7.1.3 |Swimming Pools, Beaches, Marinas - 7,500
1.4.7.1.4 |Golf Course - -
1.4.7.1.5 |Skating Rink & Arena - -
1.4.71.6 |Amusement Park - -
1.4.7.1.8 | Parks & Playgrounds - -
14719 |Other - -
Cultural Services 1.4.7.2.1 | Cultural Buildings & Facilities - -
14729 |Other - -
OTHER REVENUE |Licenses and Licenses 15111 |Professional - -
FROM OWN Permits 1.5.1.1.2 |Business - -
SOURCES 15113 |Amusement - -
15114 |Toxi - -






Category - Lvl2 |Category - Lvi3 |Category - Lvl4 LineID |Category - Lvl 5 Previous Year dgeted
Amount Amount
1.5.1.1.5 |Delivery Vehicle - -
1.5.1.1.6 |Animal - -
Building permits 1.5.1.71 |Plumbing N N
1.5.1.7.2 |Breaking Pavement N N
1.5.1.7.3 | Construction (Including RSC) 25,700 28,270
1.5.1.74 |Other - -
1.5.1.7.5 |Demolition - -
Other 1.5.1.9.0 |Other (Bicycle, etc.) - -
Fines & Offences By-lawn Enforcement 1.5.21.1 |Parking Meter - -
1.5.2.1.3 |By-law Enforcement - -
1.5.21.4 |Dangerous or unsightly premises *** N -
Other Fines 1.5.2.2.9 |Other - -
Rentals Structures 15321 |Market - -
1.5.3.2.2 |Engineering Structures N N
1.5.3.2.8 |Other 75,460 54,960
Machinery & Equipment  |1.5.3.4.1 |Machinery N -
1.5.34.2 |Equipment - -
Land 1.5.3.5.1 |Trailer Park Rental - -
1.5.3.5.9 |Other - -
Return on Interest 15,511 |Intereston Investments 500 500
Investments Profits 1.5.5.2.1 |Profit on Sale of Investment - -
Other return on 1.55.9.9 |Other - 25,000
investments
User Fees Solid Waste 1.5.8.56.1 |Solid Waste Collection & Disposal N N
Miscellaneous Contributions and Others |1.5.9.1.1 |Commissions - -
1.5.9.1.2 |Contributions (Gifts,Donations,etc.) - -
1.5.9.1.3 |Miscellaneous - -
Frontage Fees and Others |1.5.9.5.9 |Other - -
UNCONDITIONAL |Federal Other 1.6.1.9.9 |Federal Government - Specify... - -
TRANSFERS Government
Provincial Other 1.6.2.9.9 | Provincial Governments - Specify... - -
Governments
Other Other 1.6.9.9.9 |Other - -
CONDITIONAL Federal Other 1.7.1.9.8 | Specify... - 8,400
TRANSFERS Government
Federal Other 1.7.29.8 | Specify... - -
Government
Agencies
Provincial Protective Services 17521 |Police - -
Government 17524 |Fire - -
1.7.5.2.5 |Flood Control - -
1.7.5.2.6 |Disaster Control - -
1.7.5.2.9 |Other - -
Transportation Services |1.7.5.3.2 |Highways N -
1.753.9 |Other - -
Planning & Development |1.7.5.6.5 |Specify... - -
Services
Recreation & Culture 1.75.7.1 | Specify... 11,000 71,000
Other 1.7.59.1 |Specify... - -
Provincial Other 1.7.6.9.8 | Specify... 70,000 -
Government
Agencies, etc.
CONDITIONAL Other Other 1.889.9 |Other - -
TRANSFERS
FROM LOCAL Other Other 1.89.9.9 |Other - -
GOVERNMENTS
OTHER Transfers from Own | Surplus 1.9.1.11 | Surplus from previous year 162,179 274,193
TRANSFERS Reserves and Reserves 1.9.1.21 |Operating Reserve Fund N N
Allowances Other 19199 |Other - -
Transfers from Other operation fund 19211 |Utility Fund - -
Other Funds 19219 |Other _ _
Own Agencies, Agencies 1.9.31.9 |Other - -
Authorities, etc. Authorities 19329 |Other - -
Other Adjustments 1.9.9.1.1 |Adjustment for payment in lieu of taxes N N
- PILT
1.9.9.1.9 |Other - -
Total 431,839 596,921






General Operating Budget

Five Rivers
Expenditures
Category - Lvl 2 Category - Lvl |Category - Lvl |Line ID Category - Lvl 5 Previous Year |Budgeted Comments
3 4 Amount Amount
GENERAL Legislative Mayor 21111 Mayor: Personnel (c) 28,310 28,933
GOVERNMENT 21119 | Mayor: Other (d) 4,200 4,292
SERVICES Councillors 21131 Councillors: Personnel 71,075 72,639
21139 Councillors: Other 12,000 12,290
Training 21141 Development Seminars 25,000 20,000
Other 21199 Other Legislative Costs 10,000 7,500
General Administrative |2.1.2.1.1 Manager, Administrator: Personnel 92,600 130,344
Administrative
21212 Manager, Administrator: Other 10,000 7,500
21213 Clerk: Personnel - 58,879
21214 Clerk: Other - 1,000
21215 Human Resources: Personnel 161,550 15,383
21216 Human Resources: Other 23,600 9,720
21217 Office Building 76,500 51,090
21218 Legal Services 30,000 15,000
21219 Other Administrative Services 15,000 20,250
Financial 21221 Administration: Personnel - 90,010
Management 57555 Administration: Other 35,000 35,000
21223 Accounting: Personnel - 15,153
21224 Accounting: Other 2,500 12,500
21225 Budget Control - -
21226 External Audit: Audit Fees and 20,000 18,000
Accounting Fees
21227 Purchasing: Personnel - -
21228 Purchasing: Other - -
21229 Other Financial Management 9,000 6,750
Common 21252 Civic Relations 8,500 5,000
Services 21259 Training & Development - -
Other General 12.1.29.1 Assessment Service Fee 96,867 100,694
Administrative 51595 Regional & Collaborative Services - -
Services (RSC)
21293 Conventions & Delegations - -
21294 Liability Insurance 106,600 59,326
21295 Municipal Association membership - -
21.299 Other General Administration 5,000 5,000
Services
Other General  |Grants for Social|2.1.9.5.1 Sports 3,000 5,000
Government Jor 21952 | Cultural 5,000 5,000
Services Environmental 151953 |Education 3,000 5,000
purposes 21954 Environment - 2,500
21959 Other 20,000 24,000
Other 21991 Other General Services 11,000 4,000
PROTECTIVE Police Administration |2.2.1.1.1 Administration: Personnel 1,019,864 -
SERVICES Protection 22119 Administration: Other - -
Crime Control  |2.2.1.211 Crime Control: Personnel - -
221.29 Crime Control: Other - -
Traffic Activities |2.2.1.3.1 Traffic Activities: Personnel - -
22139 Traffic Activities: Other - -
Training & 22141 Training & Development: Personnel - -
Development
22149 Training & Development: Other - -
Building and 22151 Station & Building - -
Equipment 22152 Automotive Equipment - -
Other 22191 Detention & Custody of Prisoners - -
22192 Contractual Agreement With Other - -
Local Government
22193 Contractual Agreement With Prov. - -
Of N.B.
22194 R.C.M.P. - 1,040,262
22199 Other - -






Category - Lvl 2 Category - Lvl |Category - Lvl |Line ID Category - Lvl 5 Previous Year |Budgeted Comments
3 4 Amount Amount
Fire Protection |Administration |2.2.4.1.1 Administration: Personnel 14,000 24,700
22419 Administration: Other 11,550 82,748

Firefighting 22421 Firefighting Force: Personnel 29,500 40,000

Force 22429 Firefighting Force: Other 26,400 25,730

Building & 22431 Fire Alarm Systems 1,800 1,656

Equipments 55232  |Water Cost (Reg. 2020-52) - -

22433 Station & Building 110,858 154,003
22434 Fighting Equipment 148,250 173,580

Fire 22442 Fire Investigation - -

Investigation &

Prevention 22443 Prevention - 2,000

Training & 22461 Training & Development: Personnel 18,000 5,600

Development

22469 Training & Development: Other - 9,000

Other 224911 Contractual Agreement With Other 14,000 14,280

Local Government
224912 |Contractual Agreement With Prov. - -
Of N.B.
22499 Other Fire Services - -
Emergency Control against |2.2.5.1.1 Flood Control - -
Measures 22512 Disaster Control 2,000 4,420

Dipstach 22521 Dispatch Services - -

Training and 22531 Training 1,000 1,020

Development 22532 Development - -

Other 22599 Other EMO services - -

Other Protection | By-law 22911 By-law enforcement: personnel - -

enforcement 155919 By-law enforcement: other 14,677 15,835

Building 22921 Building Inspection: Personnel - -

Inspection 22929 Building Inspection: Other - -

Plumbing 22931 Plumbing Inspection: Personnel - -

Inspection 22939 Plumbing Inspection: Other - -

Animal & Pest  |2.2.9.4.1 Animal & Pest Control: Personnel - -

Control 22949  |Animal & Pest Control: Other 14,638 14,931

Training & 22951 Training - -

Development 55955 Development - -

Non-Fire 22961 Non-Fire Related Rescue: personnel - -

Related Rescue

2.2.9.6.9 Non-Fire Related Rescue: other - -

Regional 22971 Regional Public Safety Committee 5,814 5,933

collaboration (RSC)

Other 2.2.9.9.9 Other Protective services - -
TRANSPORTATION |Common Administration |2.3.1.1.1 Administration: Personnel 96,000 72,340
SERVICES Services 23119  |Administration: Other 5,300 5150

Engineering 23121 Engineering Services: Personnel - -

Service 23129 Engineering Services: Other - 12,000

Training & 23141 Training - 2,000

Development 53725 |Development - 1,000

Building and 23151 Workshops, Yards & Other Buildings: - -

Equipments Personnel

23153 General Equipment 34,800 41,000
23159 Workshops, Yards & Other Buildings: 19,600 14,100
Other

Research, 23161 Research, Planning & Design: - -

Planning & Personnel

Design 23169 Research, Planning & Design: Other - -

Other 2.3.1.99 Other common services 5,000 5,125

Road Transport |Administration |2.3.2.1.1 Administration: Personnel - -
23219 Administration: Other - -

Engineering, 23221 Engineering, Planning, Supervision: - -

Planning, Personnel

Supervision 23229 Engineering, Planning, Supervision: - -

Other






Category - Lvl 2 Category - Lvl |Category - Lvl |Line ID Category - Lvl 5 Previous Year |Budgeted Comments
3 4 Amount Amount
Roads & Streets 2.3.2.3.1 Summer Maintenance: Personnel 50,000 -
2.3.2.32 Summer Maintenance: Other - -
232321 Summer Maintenance: Private - 55,000
Contract
232322 Summer Maintenance: DTI: Specify - -
lane Km's (in comments)
23233 Sidewalks - 5,000
23234 Culverts & Drainage Ditches 3,000 3,075
23235 Storm Sewers 50,000 48,396
23236 Street Cleaning & Flushing 6,000 1,500
2.3.2.3.7 Snow & Ice Removal: Personnel - 30,093
23.2.38 Snow & Ice Removal: Other 23,100 28,033
232381 Snow & Ice Removal: Private 253,000 259,325
Contract
232382 Snow & Ice Removal: DTI: Specify - -
lane KMs (in comments)
2.3.2.39 Other - 2,000
Bridges, Viaduct,|2.3.2.4.1 Bridges, Viaduct, Causeway and - -
Causeway and Grade Separations: Personnel
Grade - -
Separations 23249 Bridges, qudu?t, Causeway and - -
Grade Separations: Other
Street Lights 23251 Maintenance - -
23252 Power 48,000 46,125
Traffic Services |2.3.2.6.1 Street Signs 10,000 17,500
23262 Traffic Lane marking 10,000 10,500
23263 House Numbering - -
23264 Traffic Signals - -
23265 Railway Crossing Signals - -
2.3.2.6.6 Crosswalks - -
2.3.26.9 Other - -
Parking 23271 Parking Meters - -
23272 Off Street Parking - -
23279 Other - -
Public Airport 23311 Maintenance - -
Transportation 23312 Contribution to RSC or Other Org. - -
23319 Other - -
Transit 23321 Administration - -
23322 Contribution to RSC or Other Org. - -
23323 Operation & Maintenance - -
23329 Other - -
Regional 23331 Contribution to RSC or Other Org. 7,470 8,046
transport 23339 Other - -
Other Other 23991 Specify... - 2,500
Transportation
ENVIRONMENTAL |Solid Waste Administration |2.4.3.1.1 Administration: Personnel - -
HEALTH SERVICES | Collection & 24319 Administration: Other - -
Disposal Solide Waste 24321 Collection: Personnel / contract - -
Collection 24325 Collection: Supported by User Fees - -
24329 Collection: Regional Service 275,513 284,447
Commission
Solid Waste 24331 Disposal: Personnel - -
Disposal 24332 | Disposal: Tipping Fees (RSC) 80,556 85,110
Training & 24351 Training - -
Development 5435, Development - -
Recycling 24.3.6.0 Recycling - -
24365 Recycling - Supported by User Fees - -






Category - Lvl 2 Category - Lvl |Category - Lvl |Line ID Category - Lvl 5 Previous Year |Budgeted Comments
3 4 Amount Amount
Other Other 24999 Specify... 5,500 5,500
Environmental
Health
PUBLIC HEALTH Public Health Cemeteries 2516.1 Cemeteries - -
SERVICES Other 25191  |Other - -
ENVIRONMENTAL |Planning & Local Land 26111 Administration: Personnel - 17,221
DEVELOPMENT Zoning Planning 26112 |Contribution to RSC or Other Local 121,401 134,481
SERVICES Government
26113 Research & Planning (studies, etc.) - -
26.119 Other - -
Regional Land  |2.6.1.2.1 Contribution to RSC or Other Local - -
Planning Government
26.1.29 Other - -
Land Beautification & |2.6.2.1.1 General Land Assembly - -
Development Rehabilitation 26212 Urban Rehabilitation - -
26.21.3 Beautification & Rehabilitation of 15,000 18,000
Lands
26.219 Other - -
Natural 26.221 Tree Removal and Planting - 2,000
Resources
Development 26.2.29 Other - 1,000
Industrial Park  |2.6.2.3.1 Specify - -
and
commissions
Community and |Community 26311 Contribution to RSC or Other Local 4,205 6,138
Social Development Government
Development 2.6.3.1.9 Other - -
Housing 2.6.3.8.1 Social Housing - -
2.6.3.89 Other - -
Other Other 2.6.6.99 Other 5,000 5,250
Economic Administration |2.6.7.1.1 Administration: Personnel - 17,221
Development 26712 Administration: Other - -
26.7.15 Contribution to RSC / Other Local 5,981 6,219
Government
26718 Grants - -
26.7.19 Other Economic Development 30,000 15,000
Services
Other Tourism 26911 Tourist Bureau - -
Deve.lopment 26912 Tourist Camps, Parks, Etc. - -
Services 26913 Promotion of Tourist Attraction 15,000 7,500
26918 Contribution to RSC / Other Local 6,191 7,091
Government
2.69.19 Other Tourism - -
Gathering 269.2.1 Convention centre - -
spaces 26922 Markets - -
Training and 26941 Training - -
Development 2.6.9.4.2 Development - -
Other 2.6.9.99 Other (decorative lighting, etc.) 30,000 20,000
RECREATION & Recreation Administration |2.7.1.1.1 Administration: Personnel 67,900 41,179
CULTURAL SERVICE 27119 | Administration: Other 1,400 7,400
Community 27121 Community Centres & Halls: - 53,940
Centres & Halls Personnel
27129 Community Centres & Halls: Other 94,700 197,969
Swimming 27131 Swimming Pools, Beaches, Marinas: - 12,826
Pools, Beaches, Personnel
Marinas 27139 Swimming Pools, Beaches, Marinas: - 14,488
Other
Golf Course 27141 Golf Course: Personnel - -
27149 Golf Course: Other - -
Skating Rinks & [2.7.1.5.1 Skating Rinks & Arenas: Personnel - -
Arenas
27159 Skating Rinks & Arenas: Other - 6,500






Category - Lvl 2 Category - Lvl |Category - Lvl |Line ID Category - Lvl 5 Previous Year |Budgeted Comments
3 4 Amount Amount
Amusement 27161 Amusement Parks, Exhibitions & - -
Parks, Fairs: Personnel
Exhibitions & 27169 Amusement Parks, Exhibitions & - -
Fairs Fairs: Other
Training & 27171 Training - 500
Development 2.71.79 Development - 500
Parks & 27181 Parks & Playgrounds: Personnel - -
Playgrounds 157189 [parks & Playgrounds: Other 29,200 34,180
Other 27191 Other Recreation Facilities: - 6,379
Recreation Personnel
Facilities 27199 Other Recreation Facilities: Other - 16,750
Cultural Administration [2.7.2.1.1 Administration: Personnel - 23,330
27219 Administration: Other 25,000 18,125
Cultural 27221 Cultural Buildings & Facilities: - 4,778
Buildings & Personnel
Facilities 27229 Cultural Buildings & Facilities: Other - -
Historic Sites 27231 Historic Sites: Personnel 63,000 29,675
27239 Historic Sites: Other 46,000 14,150
Museums 27241 Museums: Personnel - 15,665
27249 Museums: Other - 9,500
Libraries 27251 Libraries: Personnel - -
2.7.259 Libraries: Other - -
Place of 27.26.1 Place of Assembly: Personnel - -
Assembly 2.7.2.69 Place of Assembly: Other - -
Training & 27271 Training - 500
Development 2.7.2.79 Development - 500
Other 27299 Other Cultural Services - 34,500
Other Contributions 27511 Contribution to RSC / Other Local 9,830 10,613
Recreation & Government
Cultural Other 27599 Other Recreation & Culture 95,501 -
FISCAL SERVICES Debt Charges Debt repayment (2.8.1.1.1 Interest on Long-Term Debt 87,762 60,927
28112 Principal Installments 291,445 197,250
28113 Capital Leasing Arrangements - 155,763
28114 Small Capital Loan (Former LSD) - -
28116 Short Term Interest For Capital 15,000 17,500
Projects
28117 Current Operations (line of credit) - -
Other Debt 28191 Debenture Discounts - -
Charges 2.819.2 Cost of Issuing & Selling New - 2,000
Debentures
28193 Banking Service Charge 1,200 1,200
2.81.99 Other 3,000 3,000
Transfers to Reserve Fund 28211 Transfer to Capital Reserve 102,389 414,272
Own Reserves, 28212 Transfer to Operating Reserve 25,000 12,742
Funds & Other Funds 28221 Water & Wastewater Disposal Fund - -
Agencies
2.82.22 Other Funds - -
Own Agencies |2.8.2.3.8 Specify... - -
Deficit 28241 Deficit from second previous year - -
General Capital [2.8.2.5.2 Specify (List Purpose for current 225,000 -
Fund year only)...
28253 Specify (List Purpose for current - -
year only)...
28254 Specify (List Purpose for current - -
year only)...
28255 Specify (List Purpose for current - -
year only)...
28256 Specify (List Purpose for current - 65,000
year only)...
28257 Specify (List Purpose for current - -

year only)...






Category - Lvl 2 Category - Lvl |Category - Lvl |Line ID Category - Lvl 5 Previous Year |Budgeted Comments
3 4 Amount Amount
28258 Specify (List Purpose for current - -
year only)...
2.8259 Specify (List Purpose for current - -
year only)...
Unconditional  |Unconditional 2.8.3.1.9 Specify... - -
Transfers to Transfers to
Other Gov.and | Other Gov. and
their Agencies |their Agencies
Conditional Conditional 28411 Specify... - -
Transfers to Transfers to
Other Gov.and |Other Gov. and
their Agencies |their Agencies
Other Fiscal Other 2.899.1 Adjustment for payment in lieu of - -
Services taxes - PILT
2.89.9.2 Funding previously unaccrued - -
liability
2.89.99 Specify... - -
OTHER SERVICES  |Other Other 2.9.9.99 Specify... 59,900 59,900
Total 4,776,497 5,308,935






GROUP
Revenue

Revenue Total
Expense

Expense Total

GROUP
Revenue

Revenue Total
Expense

CAT1

Warrant & CFEG
Services to Local Govs
Services to GNB

Sales of Services

Own Source Revenues
Conditional Transfers
Other Transfers

General Government
Protective Services
Transportation
Environmental Health
Environmental Development

Recreation & Culture
Fiscal Services

CAT1
Warrant & CFEG

Services to Local Govs

Services to GNB

Sales of Services

Own Source Revenues

Conditional Transfers

Other Transfers

General Government

CAT2

CFEG

Property Taxes
Fire

Recreation

Fire

Transport

Recreation

Administration

Development

Other Protective

GC
GNB

Administration

Administration

2025
$4,344,658
$10,000
$77,000

$0
$101,660
$81,000
$162,179
$4,776,497
-$885,302
-$1,432,351
-$621,270
-$361,569
-$232,778
-$432,531
-$810,696
-$4,776,497

2026
$4,712,010
$25,348
$79,000
$30,250
$108,730
$79,400
$274,193
$5,308,932
-$877,752
-$1,585,697
-$669,808
-$375,056
-$257,121
-$553,947
-$989,550
-$5,308,932

CODE

1.0.0.0.1
1.0.0.0.2
1.3.1.2.4
1.3.1.7.4
1.3.2.2.4
1.3.2.3.2
1.3.2.3.3
1.4.7.1.2
1.4.7.1.3
1.5.5.1.1
1.5.5.9.9
1.5.1.7.3
1.5.3.2.8

1.5.3.2.8

1.7.1.9.8
1.7.5.7.1

1.7.6.9.8
1.9.1.1.1

2.1.2.1.1

DESCRIPTION

Community Funding & Equalization Grant
Warrant (Property Taxes)

Local Gov Services - Fire (Indian Island)
Local Gov Services - Rec Center Cost Sharing
GNB Services - Fire (Rural Districts)

GNB Services - Lane Marking

GNB Services - Roads & Streets (lane km)
Sales of Services - Recreation Center

Sales of Services - Carson's Landing

Revenue from ROI (Interest on Investments)
Revenue from Sale of Municipal Asset - Land
Revenue from Building Permits - Construction
Rental Revenue - BLC

Rental Revenue - Other

Rental Revenue - Ambulence NB Station
Conditional Transfers from GC - Students
Conditional Transfers from GNB - BLC Events
Conditional Transfers from GNB - Canada Day
Conditional Transfers from GNB - Students
Conditional Transfers from GNB Other - BLC Grant
Conditional Transfers from GNB Other (2)
Surplus from Second Previous Year

Admin Management Wages & Benefits

2025
$27,814
$4,316,844
$10,000
$0
$13,000
$4,000
$60,000
$0

$0

$500

$0
$25,700
$0
$75,460
$0

$0
$5,000
$6,000
$0

$0
$70,000
$162,179
$4,776,497
-$92,600

2026
$28,489
$4,683,521
$10,000
$15,348
$13,000
$4,000
$62,000
$22,750
$7,500
$500
$25,000
$28,270
$1,500

$0
$53,460
$8,400

$0

$5,000
$11,000
$55,000
$0
$274,193
$5,308,932
-$125,644





Civic Relations

Finance

Grants

Insurance

Legal
Legislative

Office

2.1.2.1.2
2.1.2.1.3
2.1.2.1.4
2.1.2.15
2.1.2.1.6

2.1.2.5.2
2.1.2.21
2.1.2.2.2
2.1.2.2.3
2.1.2.2.4

2.1.2.2.6
2.1.2.2.9
2.1.9.5.1
2.1.9.5.2
2.1.9.5.3
2.1.9.5.4
2.1.9.5.9

2.1.2.9.4
2.2.4.1.9
2.1.2.1.8
21.1.1.1
2.1.1.1.9
2.1.1.3.1

2.1.1.3.9

2.1.1.4.1

2.1.1.9.9
2.1.2.1.7

Admin Management Wages & Benefits (Retired) $0

CAO Other -$10,000
Clerk Wages & Benefits $0
Clerk Training & Development $0
HR Wages & Benefits -$161,550
HR Other -$23,600
HR Training & Development $0
Civic Relations -$8,500
Treasurer Wages & Benefits $0
Treasurer Other -$35,000
Accounting Wages & Benefits $0
Accounting Other -$2,500
Accounting Software $0
Accounting Training & Development $0
Payroll Processing $0
External Audit -$20,000
Financial Management Other -$9,000
Municipal Grants - Sports -$3,000
Municipal Grants - Culture & Heritage -$5,000
Municipal Grants - Education -$3,000
Municipal Grants - Environment $0
Municipal Grants - Community -$2,000
Municipal Grants - Other -$4,000
Municipal Grants - Upriver Country Market -$14,000
Liability Insurance -$106,600
Liability Insurance $0
Legal Services -$30,000
Mayor Honorarium & Benefits -$28,310
Mayor Other -$4,200
Council Honorariums & Benefits -$57,075
Deputy Mayor Honorarium & Benefits -$14,000
Council Other -$8,500
Deputy Mayor Other -$3,500
Council Training & Development -$25,000
Legislative Other -$10,000
Office Furniture & Equipment $0
Office Heat, Lights, Electricity $0
Office Other $0
Office Postage, Printing, Shredding $0
Office Property Taxes $0
Office Repair & Maintenance $0
Office Supplies & Materials -$76,500
Office Cleaning $0

Office Telecom & Internet $0

-$4,700
-$7,500
-$58,879
-$1,000
-$15,383
-$4,720
-$5,000
-$5,000
-$90,010
-$35,000
-$15,153
-$500
-$5,000
-$2,000
-$5,000
-$18,000
-$6,750
-$5,000
-$5,000
-$5,000
-$2,500
-$5,000
-$5,000
-$14,000
-$59,326
-$30,000
-$15,000
-$28,933
-$4,292
-$58,331
-$14,308
-$8,713
-$3,577
-$20,000
-$7,500
-$3,500
-$17,000
-$2,500
-$4,000
-$5,000
-$2,500
-$4,590
-$5,000
-$7,000





Protective Services

Other

Animal & Pest Control
By-Law Enforcement
EMO

Fire

2.1.2.1.9

2.1.2.91
2.1.2.9.9
2.1.9.9.1

2.2.9.4.9
2.2.9.1.9

2.2.5.1.2

2.2.5.31
22411

2.2.4.1.9

2.2.4.2.1
2.2.4.2.9

22431
2.2.4.3.3

2.2.4.3.4

Administrative Fees $0

Other Administrative Expenses $0
Worker's Compensation -$15,000
Cost of Assessment -$96,867
Other General Administrative Services -$5,000
Other General Government Services -$11,000
Civic Awards Banquet $0
Animal & Pest Control (SPCA) -$14,638
By-Law Enforcement Other -$14,677
Emergency Notification System (Voyent) $0
EMO Disaster Control -$2,000
EMO Training -$1,000
Deputy Fire Chief -$3,000
Dispatcher & Administrator $0
Fire Chief -$10,000
Maintenance Resource -$1,000
Fire Association Fees -$950
Fire Dispatch Service $0
Fire Functions, Awards, Recognition -$5,950
Fire Mobile App Subscription $0
Firefighter Insurance $0
Other Fire Admin -$4,650
Firefighter Stipend -$29,500
Firefighter Clothing (Civilian) -$2,700
Firefighter Insurance (GNB) -$4,800
Firefighter Meals & Travel -$4,000
Firefighter Other -$900
Firefighter Worker's Compensation -$14,000
Station Security & Alarm Systems -$1,800
Station Cleaning, Snow, Lawn Care -$35,000
Station Furniture & Equipment -$8,000
Station Generator $0
Station Heat & Electricity -$28,000
Station Inspection & Testing -$4,000
Station Other -$5,500
Station Propane -$12,358
Station Repair & Maintenance -$6,000
Station Supplies & Materials $0
Station Telecom & Internet -$12,000
Fire Vehicle Gas & Fuel -$12,000
Fire Vehicle Inspection, Repair, Maintenance -$12,000
Fire Vehicle License & Registration -$1,100
Fire Vehicle Other -$12,000

Fire Vehicle Relocation $0

-$2,500
-$500
-$17,250
-$100,694
-$5,000
$0
-$4,000
-$14,931
-$15,835
-$2,380
-$2,040
-$1,020
-$5,600
-$4,300
-$12,800
-$2,000
-$950
-$9,000
-$6,198
-$2,800
-$29,200
-$4,600
-$40,000
-$2,700
-$5,040
-$4,000
-$990
-$13,000
-$1,656
-$35,770
-$26,066
-$4,500
-$16,340
-$4,088
-$5,621
-$4,508
-$42,500
-$5,500
-$9,110
-$12,376
-$13,000
-$950
-$12,404
-$10,000





Transportation

Other Protective
Police

Common Services

Road Transport

2.2.4.43
2.2.46.1
2.2.4.6.9
2.2.49.1.1

2.29.71
2.2.1.9.4
23111
2.3.1.1.9

2.3.1.2.9

2.3.1.4.1
2.3.1.4.2
2.3.1.5.3

2.3.1.5.9

2.3.1.9.9
2.3.2.3.2.1

2.3.2.3.3
2.3.2.3.4
2.3.2.35

2.3.2.3.6
2.3.2.3.7
2.3.2.3.8

Firefighting Equipment

Firefighting Equipment Inspection & Testing
Firefighting Equipment Repair & Maintenance
Firefighting PPE - Helmets, Coveralls, Boots
Firefighting PPE - Other

Firefighting PPE - SCBA (Bottles, Masks)
Firefighting PPE - Turn-Out Gear
Firefighting Radios & Pagers

Fire Prevention

Fire Training & Development Staff

Fire Training & Development Other

Fire Contract with Champdore

Fire Contract with Grand Lake

Fire Contract with Nouvelle Arcadie
Regional Public Safety Committee (RSC)
RCMP Services

Works Wages & Benefits

Works Other

Works Telecom & Internet

Asset Management

Engineering Services Other

Works Training

Works Development

Works General Equipment Other

Works Supplies & Materials

Works Tools & Equipment

Works Vehicle Gas & Fuel

Works Vehicle Insurance & Licenses

Works Vehicle Repair & Maintenance
Workshop Heat, Lights, Electricity
Workshop Repair & Maintenance
Workshops, Yards, Buildings Other
Workshop Telecom & Internet

Transport Common Services Other

Road & Street Summer Maintenance (Contract)
Road & Street Patching

Sidewalk Repair & Maintenance

Culvert & Drainage Ditch Repair & Maintenance
Storm Sewer Flushing (KRSC)

Storm Sewer Repair & Maintenance

Street Cleaning & Flushing

Snow & Ice Removal Wages & Benefits
Snow & Ice Removal Other

Snow & Ice Removal Salt & Sand

-$81,250
-$12,000
-$5,000
$0
-$7,400
$0

$0
-$5,500
$0
-$18,000
$0
-$5,000
-$5,000
-$4,000
-$5,814
-$1,019,864
-$96,000
-$5,300
$0

$0

$0

$0

$0
-$34,800
$0

$0

$0

$0

$0

$0

$0
-$19,600
$0
-$5,000
-$50,000
$0

$0
-$3,000
$0
-$50,000
-$6,000
$0
-$17,100
-$6,000

-$38,500
-$15,000
-$5,100
-$12,000
-$9,500
-$12,000
-$26,750
-$6,000
-$2,000
-$5,600
-$9,000
-$5,100
-$5,100
-$4,080
-$5,933
-$1,040,262
-$72,340
-$2,650
-$2,500
-$2,000
-$10,000
-$2,000
-$1,000
-$2,000
-$3,500
-$8,500
-$16,000
-$2,500
-$8,500
-$5,000
-$2,500
-$4,600
-$2,000
-$5,125
-$5,000
-$50,000
-$5,000
-$3,075
-$20,896
-$27,500
-$1,500
-$30,093
-$18,383
-$9,650





Environmental Health

Environmental Development

Recreation & Culture

Other
Solid Waste

Beautification

Community Development

Economic Development

Local Land

Natural Resources

Other

Tourism

Culture

2.3.2.3.8.1
2.3.2.3.9
2.3.2.5.2

2.3.2.6.1
2.3.2.6.2
2.3.3.31
2.3.9.9.1
2.4.9.9.9
2.4.3.2.9
2.4.3.3.2
2.6.2.1.3
2.6.3.1.1
2.6.7.1.1
2.6.7.1.5
2.6.7.1.9
2.6.1.1.1
2.6.1.1.2
2.6.2.2.1
2.6.2.2.9
2.6.6.9.9
2.6.9.9.9
2.6.9.1.3
2.6.9.1.8
2.7.21.1
2.7.2.1.9
2.7.2.2.1
2.7.24.1
2.7.2.4.9

2.7.2.7.1
2.7.2.7.9
2.7.2.9.9

Snow & Ice Removal Private Contract
Roads & Street Other

Street Lights Power - Harcourt

Street Lights Power - Other

Street Lights Power - Rexton

Street Signs

Traffic Lane Marking

Regional Transportation (RSC)

Other Transportation

Other Environmental Health Services

Solid Waste Collection (RSC)

Solid Waste Disposal: Tipping Fees (RSC)
Beautification & Rehabilitation of Land
Community Development (RSC)

Economic Development Wages & Benefits
Economic Development (KRSC)

Other Economic Development Services
Local Land Planning Wages & Benefits
Local Land Planning (RSC)

Tree Removal & Planting

Local Trails & Greenspaces

Other Environmental Development

Other Development (Decorative Lighting, etc.)
Promotion of Tourist Attraction

Tourism (RSC)

Cultural Admin Wages & Benefits

Cultural Administration Other

Cultural Buildings & Facilities Staff
Museum Wages & Benefits

Museum Other

Museum Repair & Maintenance

Museum Security & Alarm Systems
Museum Supplies & Materials

Cultural Staff Training

Cultural Staff Development

Events & Celebrations - Canada Day
Events & Celebrations - Christmas & New Year's
Events & Celebrations - Halloween

Events & Celebrations - NB Day

Events & Celebrations - Other

Events & Celebrations - Remembrance Day
Events & Celebrations - Roots & Rivers Festival
Events & Celebrations - Truth & Reconciliation
Other Cultural Services

-$253,000
$0
-$2,000
-$3,000
-$43,000
-$10,000
-$10,000
-$7,470
$0
-$5,500
-$275,513
-$80,556
-$15,000
-$4,205
$0
-$5,981
-$30,000
$0
-$121,401
$0

$0
-$5,000
-$30,000
-$15,000
-$6,191
$0
-$25,000
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

-$259,325
-$2,000
-$2,050

$0
-$44,075
-$17,500
-$10,500
-$8,046
-$2,500
-$5,500
-$284,447
-$85,110
-$18,000
-$6,138
-$17,221
-$6,219
-$15,000
-$17,221

-$134,481
-$2,000
-$1,000
-$5,250

-$20,000
-$7,500
-$7,091

-$23,330

-$18,125
-$4,778

-$15,665
-$2,000
-$2,000
-$1,500
-$4,000

-$500
-$500
-$8,250
-$2,500
-$1,500
-$1,500
-$10,000
-$750
-$9,000
-$500
-$500





Historic Sites

Other

Recreation

2.7.2.3.1

2.7.2.3.9

2.7.5.1.1
2.7.5.9.9
27.111
2.7.1.1.9

2.7.1.21

2.7.1.2.9

2.7.1.3.1
2.7.1.3.9

2.7.1.5.9

2.7.1.7.1
2.7.1.7.9
2.7.1.8.9

BLC House & Farm Wages & Benefits Staff
Historic Sites Staff

BLC House & Farm Other

BLC House & Farm Repair & Maintenance
BLC House & Farm Supplies & Materials
Historic Sites Other

Recreation & Culture Services (RSC)
Recreation & Culture Other

Recreation Administration Wages & Benefits
Recreation Administration Other
Recreation Facility Signage

Recreation Training & Development

BLC Park Wages & Benefits

Rexton Rec Center Wages & Benefits
Community Hall Other

Community Hall Property Tax

Community Hall Repair & Maintenance
Community Hall Supplies & Materials
Community Hall Water/Wastewater

Other Recreation - Kent North Center Cost Share

Rexton Rec Center Furniture & Equipment
Rexton Rec Center Heat, Lights, Electricity
Rexton Rec Center Other

Rexton Rec Center Progams & Events
Rexton Rec Center Refrigeration Plant
Rexton Rec Center Repair & Maintenance
Rexton Rec Center Security & Alarm Systems
Rexton Rec Center Supplies & Materials
Rexton Rec Center Telecom & Internet
Carson's Landing Wages & Benefits
Carson's Landing Other

Carson's Landing Repair & Maintenance
Carson's Landing Supplies & Materials
Other Recreation - St. Louis Pool Cost Share
Outdoor Rink Other

Outdoor Rink Repair & Maintenance
Outdoor Rink Supplies & Materials
Recreation Training

Recreation Development

BLC Entertainment

BLC Food & Drink

BLC Furniture & Equipment

BLC Heat, Lights, Electricity

BLC Marketing & Promotion

$0
-$63,000
$0

$0

$0
-$46,000
-$9,830
-$95,501
-$67,900
-$1,400
$0

$0

$0

$0
-$12,000
-$3,600
-$4,000
$0

-$400
$0

$0

$0
-$74,700
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

-$29,675
$0
-$2,500
-$5,000
-$2,000
-$4,650
-$10,613
$0
-$41,179
-$3,400
-$3,000
-$1,000
-$47,830
-$6,110
-$2,500
-$3,600
-$16,500
-$1,000
-$400
-$95,469
-$5,000
-$25,000
-$8,500
-$7,000
-$9,500
-$15,000
-$1,000
-$3,500
-$4,000
-$12,826
-$750
-$2,000
-$750
-$10,988
-$1,500
-$4,500
-$500
-$500
-$500
-$4,750
-$3,500
-$1,500
-$4,000
-$2,500





Fiscal Services Capital Reserves

Debt Repay & Charges

Operating Reserves
Other

Expense Total
Grand Total

2.7.1.9.1
2.7.1.9.9

2.8.2.11

2.8.1.11
2.8.1.1.2
2.8.1.1.3
2.8.1.1.6
2.8.1.9.2
2.8.1.9.3
2.8.1.9.9
2.8.2.1.2
2.8.2.5.2
2.8.2.5.6
2.9.9.9.9

BLC Other

BLC Repair & Maintenance

BLC Signage

BLC Supplies & Materials

Kenny Park Heat, Lights, Electricity
Kenny Park Insurance

Kenny Park Other

Kenny Park Repair & Maintenance
Kenny Park Supplies & Materials

Parks & Playgrounds Other

Rexton Ball Field Other

Rexton Ball Field Repair & Maintenance
Rexton Ball Field Supplies & Materials
BLC Security & Alarm Systems

BLC Telecom & Internet

Other Recreation Facilities Staff

Other Recreation Facilities

Splash Pad Other

Splash Pad Repair & Maintenance
Splash Pad Supplies & Materials
Recreation Programs - Summer Camp
Recreation Programs - Other

Transfer to General Capital Reserve
Transfer to General Capital Reserve (RFD Truck)
Interest on Long-Term Debt

Principal on Long-Term Debt

Capital Leasing Arrangements
Short-Term Interest for Capital Projects
Cost of Issuing/Selling Debentures
Banking Service Charges

Other Debt Charges

Transfer to General Operating Reserve
Transfer to General Capital Fund
Transfer to General Capital Fund (PMHP)
Other Services

$0

$0

$0

$0

$0

$0

$0

$0

$0
-$29,200
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
-$102,389
$0
-$87,762
-$291,445
$0
-$15,000
$0
-$1,200
-$3,000
-$25,000
-$225,000
$0
-$59,900
-$4,776,497
$0

-$1,500
-$2,000
-$1,500
-$2,000
-$250
-$250
-$500
-$750
-$750
-$2,930
-$500
-$1,500
-$1,500
-$500
-$1,500
-$6,379
-$500
-$750
-$4,500
-$1,500
-$4,750
-$4,750
-$164,249
-$250,020
-$60,927
-$197,250
-$155,763
-$17,500
-$2,000
-$1,200
-$3,000
-$12,742
$0
-$65,000
-$59,900
-$5,308,932
-$0
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FIVE RIVERS

Local government of

2026 Water & Wastewater Operating Fund Budget
1. Total Budget $350,257
2. Less: Revenue from own and other sources $25,865
3. Less: Revenue (1.4.4.51,1.4452,14.4.9.1, & 1.4.4.9.2) $0
4. Net Budget to be raised from user charges $324,392
USER CHARGES: AVERAGE ANNUAL COST PER HOUSEHOLDEQUIVALENT #
Water Wastewater Total Water Service Wastewater  Total Water OF RESIDENTIAL
System Service )isposal Service User Charges Disposal Service& Wastewater USERS
Rexton - Water $ 4,255 $ 4255 $ 475 $ 475 7
Rexton - Wastewater $ 320,137 $ 320,137 $ 343  § 343 672
324,392
THIS IS TO CERTIFY that on the day of the Council of the local governme

FIVE RIVERS

total budget for the Water & Wastewater

$350,257 $350,257

and total expenditures of

RESOLVED that pursuant to subsection 117(4) of the Local Governance Act, the

utility for the ensuing year would consist of total revenues of

Adopted this day of , by the Council of the local government of
FIVE RIVERS
Executed this day of s by the Clerk of the the local government of
FIVE RIVERS under the corporate seal of said local government.
| |
. ! Mayor
| |
i (Corporate Seal) i
! | "Clerk
b . _
Approved this day of ;

Director of Community Finances

Page U-1






2026 Water & Wastewater Disposal Operating Budget

H#REF!
Revenues
Category - Lvl 2 Category - Lvl3 | Category-Lvi4 |LinelID Category - Lvl 5 Previous Year |Budgeted Comments
Amount Amount
SALES OF SERVICES Environmental Sale of Water 1.4.4.1.1 |Residential (a) 405 405
Health Services 14412 |Commercial 1,900 1,900
1.4.4.1.3 |Industrial (b)
1.4.4.1.4 |Institutional 1,950 1,950
1.4.4.1.5 |Own local government
1.4.4.1.6 |Other local governments
1.4.4.1.7 |Other
Sale of 1.4.4.2.1 |Residential (a) 135,100 179,683
Wastewater 14422 |Commercial 16,100 21,413
Disposal services
1.4.4.2.3 |Industrial (b) 700 931
1.4.4.2.4 |Institutional 41,650 69,139
1.4.4.2.5 |Own local government 25,550 33,982
1.4.4.2.6 |Other local governments 11,270 14,989
1.4.4.2.7 |Other
Connection & 1.4.4.5.1 |Connection Charge
Service Charge 1.4.4.5.2 |Service Charge
Other 1.4.49.1 |Specify...
1.4.49.2 |Specify...
OTHER REVENUE Rentals Structures 1.5.3.2.2 |Engineering Structures
FROM OWN SOURCES 15328 |Other
Machinery & 1.5.3.4.1 |Machinery
Equipment 1.5.3.4.2 |Equipment
Land 1.5.3.5.1 |Trailer Park Rental
1.5.3.5.9 |Other
Return on Interest 1.5.5.1.1 |Interest on Investments
Investments 1.55.1.2 Interest on Loans & Advances
Profits 1.5.5.2.1 |Profit on Sale of Investment
Other returnon  [1.5.5.9.9 |Other
investments
Surcharge and Surchage 1.5.6.1.1 |Surcharges
Interest Interest 15621 |Interest 20,000 5,000
Own Funds General Fund 1.5.7.2.0 |Water Supply (Fire)
Other 1.5.7.9.9 |Other
Miscellaneous Frontage Fees and |1.5.9.5.1 |Frontage Fees
Others 15959 |Other
UNCONDITIONAL Federal Other 1.6.1.9.9 |Federal Government - Specify...
TRANSFERS Government
Provincial Other 1.6.2.9.9 |Provincial Governments -
Governments Specify...
Other Other 1.6.3.0.0 |Other Governments
Governments
CONDITIONAL Other Other 1.7.9.9.9 |Other Governments
TRANSFERS
OTHER TRANSFERS Transfers from Surplus 1.9.1.1.2  |Surplus from previous year -
Own Reserves Water
and Allowances 1.9.1.1.3  |Surplus from previous year - 54,175 20,865
Wastewater
1.9.1.1.4 |Surplus from previous year -
combined
Reserves 1.9.1.2.1 |Operating Reserve Fund
Total 308,800 350,257






2026 Water & Wastewater Disposal Operating Budget

#REF!
Expenditures
Category - Lvl 2 Category - Lvl 3 Category - Lvl4 Line ID Category - Lvl 5 Year d d
Amount Amount
ENVIRONMENTAL Water Supply Administration and 24111 Administration and general: personnel
HEALTH SERVICES general 24.1.19 Administration and general: other
Purification and treatment |2.4.1.2.1 Purification and treatment: personnel
24129 Purification and treatment: other
Source of Supply 24131 Source of Supply: personnel
24.1.39 Source of Supply: other
Transmission and 24141 Transmission and distribution: personnel
distribution 24149 Transmission and distribution: other
Power and pumping 24151 Power and pumping: personnel
24159 Power and pumping: other
Billing and collection 24.16.1 Billing and collection: personnel
24.1.69 Billing and collection: other
Water purchased 24.17.1 Water purchased 6,000 6,000
Other 24.199 Other water supply
Wastewater Disposal Administration and 24211 Administration and general: personnel 17,800 7,523
general 24219 Administration and general: other 9,400 11,400
Wastewater collection 24221 Wastewater collection system: personnel 39,854 7,523
system 24229 Wastewater collection system: other 51,100 63,700
Wastewater lift station(s) |2.4.2.3.1 Wastewater lift station(s): personnel 7,523
24239 Wastewater lift station(s): other 12,000 12,000
Wastewater treatment 24241 Wastewater treatment and disposal: personnel 15,047
and disposal
24.2.49 Wastewater treatment and disposal: other
Storm Sewers 24251 Storm Sewers
24259 Other
Billing and Collection 24.26.1 Billing and collection: personnel 12,733
24.269 Billing and collection: other
Other 24299 Other
FISCAL SERVICES Wastewater Debt Debt repayment 2.85.1.1 Interest on Long-Term Debt 3,800 33,708
Charges 28512 Principal Installments 17,000 45,000
2.85.13 Capital Leasing Arrangements
28514 Short-term Interest on Capital Projects 17,740
Other Debt Charges 2.8.59.1 Debenture Discounts
2.859.2 Cost of Issuing & Selling New Debentures
2.8.593 Banking Service Charge
2.8.599 Other 200 300
Water Debt Charges Debt repayment 2.8.6.1.1 Interest on Long-Term Debt
2.8.6.1.2 Principal Installments
2.8.6.1.3 Capital Leasing Arrangements
2.8.6.1.4 Short-term Interest on Capital Projects
Other Debt Charges 2.8.6.9.1 Debenture Discounts
2.8.6.9.2 Cost of Issuing & Selling New Debentures
2.8.6.9.3 Banking Service Charge
2.8.6.9.9 Other
Transfers to own Funds | Capital Fund 2.8.7.2.1 Water
and Reserves 28722 Wastewater
Deficit from previous years|2.8.7.5.1 Water
28752 Wastewater Service 10,000 18,721
28753 Combined
Reserve Fund 2.8.7.6.1 Capital Water 10,000
2.8.7.6.2 Operating Water
2.8.7.6.3 Capital Wastewater System 20,000 79,079
2.8.7.6.4 Operating Wastewater System 10,000 20,000
Other Fiscal Services Discounts and provisions |2.8.9.1.1 Discounts 5,000 5,000
for loss 2.89.1.2 Provision for Loss on Accounts Receivable 5,000 5,000
Funding of previously 2.89.3.0.1 |Water
unaccrued liability 2.89.3.0.2 |Wastewater
Other 2.89.99 Other
Total 234,894 350,257
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BY-LAW B.05.02 Respecting the Sewer System

A

U
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FIVE RIVERS

Municipality of Five Rivers

By-Law B.05.02

RESPECTING THE SEWER SYSTEM

1.  AUTHORITY. The Council of Fiver Rivers, under the authority vested in it by section 81 of the Local Governance Act,
enacts this by-law to regulate the use of the sewer system in Five Rivers.

2. DEFINITIONS.

2.1

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

2.10.

“Backwater value” means a device that prevents the flow of liquids and solids from reversing their
direction. Examples of liquids and solids include water and sewage.

“BOD” means biochemical oxygen demand as in the quantity of oxygen used in the biochemical oxidation
of organic matter in a specified time, at a specified temperature, and under other specific conditions.

“CAO” means the Chief Administrative Officer of Five Rivers.
“Developed property” means a parcel of land with structural buildings that support human occupancy.

“Leaseholder” refers to any tenant that the owner permits to use his or her property according to the
terms of a lease.

“Mains” refers to all common sewers and related systems of Five Rivers in Rexton.

“Municipality” refers to the municipality of Five Rivers, which is comprised of the former village of Rexton,
parts of the former Local Service Districts (LSDs) Harcourt and Weldford, and all of the former LSD
Richibucto Parish.

“Owner” means the legal owner of the property or premises.

“Private system” means a sewerage system or pipeline that (a) resides outside right-of-way of
Five Rivers and (b) is not owned by Five Rivers.

“Residential dwelling” refers to a house, a condominium, an apartment, a mobile home or trailer, a group
of rooms, or a single room occupied as separate living quarters, or if vacant, intended for occupancy as
separate living quarters. Separate living quarters are those in which the occupants live separately from
other individuals in the building and have direct access from outside the building or through a common
hall. For clarity with respect to billing, a duplex would represent two (2) residential dwellings.

Municipality of Five Rivers 10f10





BY-LAW B.05.02 Respecting the Sewer System

211

212.

2.13.

2.14.

2.15.

2.16.

217.

“Rexton” refers to the former village of Rexton, which became part of Five Rivers on January 1, 2023,
through New Brunswick’s local government reform. The boundaries of Rexton are shown below.

Jardineville
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“Sanitary sewer” means a sewer that carries and receives water-borne wastes from residential,
institutional, commercial, or industrial buildings, and to which storm, surface, or ground waters shall not
be admitted.

“Service” means a sewer system pipe extending from a sewer system main line to any building.

“Service connection” means a sewer service pipe extending from a sewer main line to the limits of the
road or street.

“Service connector” means any piping system that conveys sewage or liquid waste from any private
property to the sewer system in Five Rivers in Rexton.

“Storm sewer” or “storm drains” means a sewer system that receives and carries storm water and
surface runoff water.

“Sewage” means wastewater and waste matter that is discharged from residences and from commercial,
industrial, institutional, and public facilities of Five Rivers in Rexton.

Municipality of Five Rivers 20f10





BY-LAW B.05.02 Respecting the Sewer System

2.18.

2.109.

2.20.

“Undeveloped property” means a parcel of land with no structural buildings capable of supporting human
occupancy. Undeveloped properties may also be called “vacant lots.”

“User” means any person or structure connected to the sewer system of Five Rivers in Rexton. A “user”
may or may not also be the “Owner” of the property or premises.

“Sewer system” refers to the system of storm sewers and sanitary sewers that is owned or leased and
operated by the municipality of Five Rivers in Rexton, including wastewater mains, branch mains, force
mains, drains, pumps, treatment works, cleanouts, discharge outlets, and other elements owned or leased
by Five Rivers to collect, treat, and dispose of surface water and wastewater. The term “sewer system”
shall be used in this document instead of the term “sewerage” to avoid confusion with the term “sewage.”

3. SERVICE APPLICATION PROCESS.

3.1.

3.2,

3.3.

When an owner requires a one-time service connection, the municipality will not plan and schedule the
work until the owner (a) applies for and receives a sewer connection permit from Five Rivers (see
Appendix 1) and (b) submits full payment for the permit and the related connection fee to the Treasurer.

Upon receipt of the application and payment, the CAO will direct the work to be completed, unless, in the
opinion of the CAO, the work cannot be completed without a compromise or a risk of compromise to the
working order and operation of the sewer system.

When the CAO rejects an application, the applicant may appeal the decision in a written letter addressed
to Council, who will hear and render a final decision on the appeal in the next meeting of Council.

4. MUNICIPAL OPERATION.

41

4.2.

4.3.

4.4,

4.5.

Five Rivers shall own, operate, and maintain all sewer systems within the former village of Rexton except
for private sewer systems that have been approved by Council.

Within the boundaries of the former village of Rexton, Five Rivers shall supply a sewer service for:
42.1. the domestic uses of municipal residents;

4.2.2. the general uses of Five Rivers, its employees, and its departments, including the Public Works
Department, the Fire Departments; and

423. the general uses of commercial or industrial enterprises, public institutions, and non-profit
organizations such as schools and churches that are located inside Five Rivers in Rexton.

Five Rivers may not provide a sewer service to any user if the CAO believes doing so would impair the
municipality’s ability to provide service to other users.

Five Rivers reserves the right not to lay pipe(s) at any time when, in the opinion of Five Rivers, conditions
or circumstances are not suitable to perform the work.

Five Rivers shall have access to any property or premises to inspect sewer system components or for any
other purpose associated with the operation and maintenance of the sewer system.

Municipality of Five Rivers 30f10





BY-LAW B.05.02 Respecting the Sewer System

4.6.

4.7.

No owner or occupier of any premises shall permit drainage from the perimeter drain or roof thereof to
flow directly or indirectly to the sewer system.

The Manager of Public Works, or anyone acting as an agent on behalf of Five Rivers, may inspect, without
constraints and at all reasonable times, the plumbing and private sewerage system installed in any
premises or on any property of Five Rivers in Rexton.

5. No excavation shall be made in any street, lane, or thoroughfare within Rexton, for the purpose of connecting any
private residence, building, or premises to the municipal sewer system, from December 1 to May 1, without the
consent of the CAO.

6. CONNECTION TO AND USE OF SEWER SYSTEM.

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

All connections to municipal sewer pipes must conform to the plumbing and other building codes of the
Province of New Brunswick.

All stations, garages, and buildings that are used to repair or service motor vehicles that connect to the
sewer system of Five Rivers in Rexton shall install in their sewer system a grease trap or oil separator that
complies with applicable regulations of the Province of New Brunswick.

The owner of a developed property located within 250 feet of the municipal sewer system shall connect to
the sewer system of Five Rivers and be required to pay the applicable service fees.

The owner of a developed property located within 250 feet of the municipal sewer system that has a
preexisting septic system may be granted an exemption from the requirement under subsection 6.3 if
(a) their septic system has been approved by a building inspector for Five Rivers and (b) their property
complies with the zoning regulations related to septic systems in the Five Rivers Rural Plan. To apply for
the exemption, the owner must submit their request in writing to the Manager of Public Works, who in
consultation with the CAO will decide whether to grant exemption.

The owner of a developed property located more than 250 feet from the municipal sewer system may
apply to receive sewer service from Five Rivers, subject to the approval of Five Rivers and to the owner’s
agreement to cover the full cost of installation as determined by Five Rivers.

The owner of an undeveloped property that is located within 250 feet of the municipal sewer system shall
pay the sewer service fee for a vacant lot under Policy P.04.

For new sewer connections, the minimum size for sewer pipe shall be six foot. Larger sizes may be
required for buildings with three of more dwellings, subject to the approval of the Manager of
Public Works.

The owner shall be liable for all costs to install, repair, replace, and maintain the wastewater connection
from their residence to municipality’s property line. These costs shall include the cost of materials and
labor as well as the cost to repair public property such as roads and streets.

Once an owner connects a building on their property to the municipal sewer system, the owner shall
become a user of that service and must disconnect all buildings on that property from any other sewer
service and thereafter, must not use any alternative sewer service in any building on their property unless
approved to do so by Council.
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6.10.

6.11.

6.12.

6.13.

6.14.

6.15.

6.16.

6.17.

6.18.

6.19.

The owner of a building shall take all steps necessary to maintain in good working order the sewerage
laterals that service the building, including the portion of the sewerage lateral located between the
property line and the sanitary sewer.

The owner and operator of a private sewer system, including those used by residential dwellings, must
keep those systems in good repair, to protect the sewer system of Five Rivers in Rexton.

If a property can receive sewer service from Five Rivers, the owner shall not install a septic tank or a septic
field on that property without the approval of Council, which must be affirmed through a resolution of
Council.

No person shall tap into, connect to, or otherwise access a sewer main of Five Rivers in Rexton without
obtaining the written approval of the CAO.

All sewer connections must have check valves, back flow devices, or other such apparatus to prevent the
flow of any substance from the municipal sewer service connection pipes to enter the building or structure.

All wastewaters must be discharged into a public sewer or an approved private sewer system.

No person shall discharge into any sanitary sewer, or cause to be discharged into any sanitary sewer, or
continue to discharge into any sanitary sewer, any storm water, surface water, ground water, roof run-off
water, sub-surface drainage water, cooling water, unpolluted industrial water.

Storm water and all other unpolluted drainage shall be discharged to a storm sewer of Five Rivers in
Rexton, or to a natural outlet.

No person shall uncover, make any connections with or openings into, use, alter, or otherwise disturb any
part of the sewer system of Five Rivers in Rexton without the express written permission of the CAO. For
example, a sump pump shall not be drained into the public sewer without the express written permission
of the CAO.

No person shall drain or deposit anything in the municipal sewer system that may impair, damage, or
obstruct the normal operation of the system, including, but not limited to, the following:

6.19.1. Matter having a temperature greater than 65 degrees Celsius.

6.19.2. Matter that may contain fat, oil, or grease of more than 100 parts per million by weight (ppm),
of animal or vegetable origin, or 15 parts per million (ppm) by weight of petroleum origin or
lubricants of synthetic origin.

6.19.3. Gasoline, benzene, naphthalene, fuel oil, acetone, solvents, or other inflammable or
explosive matter.

6.19.4. Ashes, cinders, garbage, sand, mud, straw, shavings, metal, glass, rags, feathers, tar, plastics,
wood, cellulose, paunch, manure, or other solids of a type or quantity capable of causing an
obstruction to sewer flow or other interference with the proper operation of sewage works.

6.19.5. Matter having a pH lower than 6.0 or higher than 9.5.

6.19.6. Any liquid matter containing suspended solids exceeding 350 milligrams per liter.
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6.19.7.

6.19.8.

6.19.9.

6.19.10.

6.19.11.

6.19.12.

Matter that may cause the death of, or injury to, any person.

Matter that could damage or endanger the structures, equipment, or personnel of the sewage
works.

Hydrogen sulfide, carbon bisulfide, ammonia, trichloroethylene, and other halogen substituted
hydrocarbons, sulfur dioxide, formaldehyde, chlorine, bromine, pyridine, or any other matter that
(a) has or may cause an offensive odor or (b) may create a public hazard or nuisance.

Any matter in which the Biological Oxygen Demand (BOD) exceeds 300 parts per million (ppm).

Animal waste of any type, including hair, wool, fur, feathers, intestines or stomach casings,
paunch, mature, or intestinal contents, hides or parts thereof, hooves, toenails, horns, bones,
and fleshings.

Matter containing a toxic, corrosive, or poisonous substance in sufficient quantity to injure or
interfere with any sewage treatment process or matter that constitutes a hazard to the health
of any human or animal. Five Rivers may, as it deems necessary, set limits on other toxic or
poisonous substances that may enter sewer system and may alter the acceptable levels of
those substances as established in this by-law. Waste considered to be toxic or poisonous shall
include, but not be limited to, waste that contains metals or chemicals such as cyanide,
chromium, phenols, and copper with concentrations exceed the levels defined in Table 1 below.

TABLE 1: MAXIMUM DISCHARGE ALLOWED BY ELEMENT

ELEMENT MAXIMUM MILLIGRAMS PER LITRE (MG/L)

ALUMINUM (AI) 50.0
ARSENIC (AS) 1.0
BARIUM (BA) 5.0
CADMIUM (CD) 2.0

CHLORIDE (CL) 1500.0
CHROMIUM (CR) 5.0
COPPER (CU) 5.0
CYANIDE (HCN) 1.0
FLOURIDE (F) 10.0
IRON (FE) 50.0
LEAD (PB) 5.0
MERCURY (HG) 01
NICKEL (NI) 5.0
PHENOLIO COMPOUNDS 1.0
PHOSPHOROUS (ASP) 100.0

SULPHATE (SO) 1500.0
SULPHIDE (ASS) 2.0
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ELEMENT MAXIMUM MILLIGRAMS PER LITRE (MG/L)
TIN (SN) 5.0
ZINC (ZN) 5.0

PESTICIDES 0.0

HERBICIDES 0.0

7.  DISCONNECTION FROM SEWER SYSTEM.

7.1

7.2.

7.3.

7.4.

Five Rivers reserves the right to disconnect from a sewer service if the related owner or user violates any
provision of this by-law.

Five Rivers may disconnect the sewer service if it does not receive full payment for the service for more
than ninety (90) days after said payments are due, as specified in Appendix 1 and Appendix 2. Owners who
fail to submit payment to Five Rivers in time and in full for service shall be subject to pay the applicable
disconnection and reconnection fees. Five Rivers shall provide written notice at least two weeks in
advance of a planned disconnect date.

An owner may request to have sewer service to a property discontinued on any basis upon filing a written
request with Five Rivers, but no credit will be given for any of that 6-month billing period.

If a sewer service is disconnected for any reason, the owner must pay any applicable fees listed and
described in Appendix 2. If repairs or other work are required to shut-off values or valve boxes to facilitate
service disconnection, the owner must pay for the cost of such repairs and related work.

8. REPAIR AND MAINTENANCE.

8.1.

8.2.

8.3.

8.4.

Five Rivers shall pay for the cost to repair and maintain all elements of the sewer system that are located
within the boundaries of the former village of Rexton, including its right-of-way.

The owner shall pay for the cost to repair and maintain all elements of the sewer system that is located
within the Owner’s property, including connection pipes, fittings, valves, and appurtenances.

If the sewer system of one non-municipal property connects to the sewer system of another non-
municipal property before it connects to the sewer system of Five Rivers in Rexton, the owners of the non-
municipal properties shall be responsible to establish an agreement regarding the actions and costs to
repair and maintain their sewer system.

All work conducted on the sewer system of Five Rivers in Rexton must be completed or authorized by the
Manager of Public Works Department for Five Rivers.
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9.  RATES, FEES, CHARGES, FINES, PENALTIES.

9.1. Under section 81 of the Local Governance Act, Five Rivers has the authority to charge user fees to cover
its costs to (a) finance, operate, and maintain its sewer system and (b) connect and disconnect from the
sewer system of Five Rivers in Rexton.

9.2. All fees, charges, and fines related to this by-law are presented in Policy P.04, the policy document of
Five Rivers that contains its complete list of fees, charges, and fines for all municipal services.

9.3. Unless the owner has a signed agreement with Five Rivers that exempts the owner from certain fees and
charges, Owners shall be subject to pay applicable fees and charges.

9.4. Each calendar year, Five Rivers will issue sewer bills after January 31 and before April 1. The owner shall
be responsible to pay in full all sewer fees and charges, including connection and disconnection fees, on or
before May 31.

9.5. Owners that fail to pay their sewer bills on or before May 31 shall be subject to pay penalties.

9.6. When Five Rivers installs a sewer service connection when the ground is frozen, the user is subject to pay
an additional surcharge.

9.7. When Five Rivers installs a sewer service connection that requires the municipality to disturb or modify
streets, curbs, or sidewalks, the user is subject to pay an additional surcharge, as specified in Policy P.04.
Note that the municipality may not action such requests where the work will take place during the winter
months (November to March).

9.8. When Five Rivers installs a sewer service connection that requires the municipality to disturb or modify
streets, curbs, or sidewalks, the municipality shall process the request on a best-efforts basis while
considering factors such as time-of-year, weather, contractor availability, and potential impacts on
municipal infrastructure and operations. The municipality cannot guarantee that such requests will be
processed within a certain time, especially during the winter months (November to March).

9.9. Five Rivers reserves the right, at its own discretion, to waive any fee, charge, or fine, or to grant a rebate or
refund, on a case-by-case basis.

9.10. Any person who breaks or causes a sewer pipe or any other component of the sewer system to be broken,
is liable to pay a fine.

10. LIABILITY.

10.1. Five Rivers shall not be liable for any loss, damage, or injury caused or done by reason of the intermittent
flow of the sewer system.

10.2. Five Rivers shall not be liable for any loss, damage, or injury caused or done by reason of the installation of
a service connection to the municipal sewer system.

10.3. No person shall be entitled to receive damages for the discontinuance of sewer service hereunder.

11. REPEAL OF PRIOR BY-LAW. This By-Law B.05.02 repeals By-Law B.05.01, enacted by Five Rivers in May 2025.
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12. EFFECTIVE DATE.

FIRST READING

SECOND READING

THIRD READING AND ENACTMENT

13. SIGNATURES.

MAYOR Tina Beers

CLERK Rob Webber
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Appendix 1
CONNECTION APPLICATION
Five Rivers Sewer system

The undersigned hereby applied/apply to uncover, make a connection with or opening into, and/or use the sewer system of Five Rivers.

Property Owner(s):

Phone 1 (Home) Phone 2 (Mobile/Business)

Civic Address of Property

PID of Property

Building Type # of Dwelling Units

Proposed Date of Hook-Up

TERMS & CONDITIONS
By signing below, the property owner(s) agree(s) to the following terms and conditions.

1. 1/We represent that | am/we are the legal owners of the property.

2. 1/We hereby grant to the Municipal Public Works or his authorized agent the right to enter the property for the purpose of inspection of the
Sewer Service.

1/We hereby agree to abide by and be subject to all the terms and conditions set forth in By-Law B.05.

I/We agree to pay all applicable service charges and fees that may be set from time to time pursuant to By-Law B.05 and Policy P.04.

This agreement shall be binding on me/us and my/our successors and assigns.

1/We are aware of the requirements of the Five Rivers Rural Plan and my/our responsibilities thereunder.

1/We agree to use the above property and its structure(s) for the purpose stated only.

© N o o &~ w

1/We are aware construction methods used must safeguard public and private property and must be carried out in strict compliance with the
Occupational Health and Safety Act, S.N.B. (1983), Chapter 0.0.2 as amended.

9. 1/We agree to permit and facilitate observation of the work under this Permit by the Building Inspector and public authorities at all times.

10. All records in the custody and control of the Five Rivers are subject to the provisions of the Right to Information and Protection of Privacy Act,
SNB 2009, C r-10.6. The collection of personal information on this form us for the purpose of issuing, renewing, and/or administering this
application. Collection is authorized in accordance with municipal by-laws and/or legislation and may be subject to disclosure under the
provisions of the Right to Information and Protection of Privacy Act, supra. Any questions regarding the collection of this information can be

directed to the Municipal Clerk, 82 Main Street, Rexton, NB EW4 5N4 (506-523-6921).

Signature of Property Owner Signature of Property Owner

TO BE COMPLETED BY MUNICIPALITY

PERMIT # PERMIT FEE ($)

CONNECTION FEE DATE
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FIVE RIVERS

Municipality of Five Rivers

Policy P.04.03

SCHEDULE OF MUNICIPAL FEES AND CHARGES

1. AUTHORITY.

1.1 Under section 81 of the Local Governance Act, the Council of Five Rivers has the authority to specify the
fees, charges, and fines that residents of Five Rivers are subject to pay.

1.2. The Municipality of Five Rivers reserves the right, at its own discretion, to waive or reduce any fee or
charge on a case-by-case basis.

2. DEFINITIONS.
2.1 “CAO” means Chief Administrative Officer of Five Rivers.

2.2. “Municipality” refers to the Municipality of Five Rivers, which is comprised of the former village of Rexton,
parts of the former Local Service Districts (LSDs) Harcourt and Weldford, and all of the former LSD
Richibucto Parish.

2.3. “Peddler” means any person who sells or hawks goods or merchandise from place-to-place in Five Rivers.

24. “Full-Time Equivalent” or “FTE” is a measure that calculates the total number of full-time employees at
an organization by dividing the total hours worked by all employees (full-time and part-time) in a normal
week by 40. For example, if a business had one full-time employee that worked 40 hours per week and two
part-time employees that worked 20 hours per week, the employer would have two (2) PFTEs.

P — Total Hours Worked by All Employees Per Week
B 40

2.5. “Trader” means any person who engages in a temporary business to sell goods, wares, property, services,
or merchandise in Five Rivers.

Municipality of Five Rivers 10f6





Policy P.04.03 Schedule of Municipal Fees and Charges

3. RECREATION SERVICE FEES AND CHARGES.

3.1 REXTON RECREATION CENTRE. Some organizations have direct agreements with the Municipality that
override the fees listed below. Food and/or liquor licenses, and the provision of cooks and servers, are the
responsibility of the renter, who must obtain written permission from the Municipality to use the kitchen
to cook food and/or the bar to serve liquor. At this time, the Municipality does not offer private rentals of
the Splash Pad.

SERVICE FEE
Half-Day Rental of Lounge (includes bar). $100
Half-Day Rental of Centre (includes indoor rink area, lounge, bar). $150
One-Day Rental of Lounge (includes bar). $200
One-Day Rental of Centre (includes indoor rink area, lounge, bar). $300
Half-Day Rental of Kitchen. $75
One-Day Rental of Kitchen. $125
3.2, REXTON BALL FIELD.

SERVICE FEE
Registration: Youth Team per Season (players aged 18 or younger) $0

Registration: Adult Team per Season (players aged 19 or older) $250
Tournament: Youth Team per Season (players aged 18 or younger) $0

Tournament: Adult Team (players aged 19 or older) $500

3.3. BONAR LAW COMMON.

SERVICE FIEE
Guided Tour of Historic Buildings (2 hours, 1 to 4 people) $50
Guided Tour of Historic Buildings (2 hours, 5 or more people) $100
Private Use of Park® (per day, Monday to Thursday, up to 4 hours) $250
Private Use of Park® (per day, Monday to Thursday, 4 hours or more) $350
Private Use of Park® (per day, Friday to Sunday, up to 4 hours) $325
Private Use of Park® (per day, Friday to Sunday, 4 hours or more) $500
Off-Season Surcharge (Sept 16 to May 30) $250
Tent Rental (includes set-up and tear-down, fits up to 100 chairs) $250

L Excludes historic buildings: the museum, house, and barn. Note that set-up time the day of or day prior is subject to the applicable fee.
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3.4. CARSON’S LANDING.
SERVICE FEE
One-Day Boat Launch $25
Seasonal Boat Launch $100

4. TRADER & PEDDLER FEES. The fees below apply to all traders and peddlers that conduct commerce on a property

in Five Rivers.
SERVICE FEE
One-Time Registration ? $25
One-Day Peddlers License $25
One-Week Peddlers License $75
One-Month Peddlers License $150
Annual Peddlers License (from date of purchase) $250

5. SEWER SERVICE FEES AND FINES. The fees and fines shown in this section relate to By-Law B.05 respecting the
Sewer System of Five Rivers. The sewer system is available only to residents in the former village of Rexton.

5.1. BASIC SERVICE FEES. Basic sewer service fees are paid on an annual basis. The annual fee due is based on
the use case, which relates to a specific annual fee that may be multiplied by the number of guest rooms,
apartments, dwellings, tenants, students, and/or full-time equivalent employees (FTEs).

Example 1: A townhouse with 8 units would pay 8 x $465 = $3720.
Example 2: A daycare serving 20 children with 5 FTEs would pay 25/5 * $465 = $2325.
Example 3 A public school with 150 students and 10 FTEs would pay 160/8 x $465 = $9300.

USE CASE ANNUAL FEE
Hotel/Motel/Bed & Breakfast (per guest room) $75
Apartment Building (per apartment) $300
Church | Vacant Lot $300
Single Detached Residential Home, Mobile Home, Tiny House, Cottage, or Trailer $465
Single Detached Duplex or Townhouse (per dwelling) $465
Strip Mall (per tenant) $465
Daycare/Childcare Facility | Medical/Dental Clinic | Government Agency (per 5 FTEs) $465
School/College (per 8 students/FTEs) $465
Nursing Home (per 10 residents/ FTEs) $465
Commercial/Industrial Business (per 10 FTEs) $465

% The one-time registration fee entitles the purchaser to a one-day peddlers license at no charge.
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5.2. PERMIT, CONNECTION AND DISCONNECTION FEES. The permit, connection, and disconnection fees listed
below are multiplied by equivalent user units based on structure type. For details, see section 5.3.

PERMIT, CONNECTION, AND DISCONNECTION SERVICE ONE-TIME FEE
Permit Fee for Sewer Connection $200
Connection Fee for 6” or 8” Sewer Line to Property $1000
Connection Fee for 10” or Larger Sewer Line to Property $1500
Disconnection Fee (Existing Sewer Line from Municipal System) $1000
Frozen Ground Fee * (installing sewer service when ground is frozen) $500

Surcharge for Work to Roads, Sidewalks, Curbs *

Up to $10,000

5.3. EQUIVALENT USER UNITS FOR SEWER CONNECTION FEES. The table below shows the number of
equivalent user units that apply to structure types for the purpose of calculating the sewer connection fee
due. Any structure that does not clearly relate to a structure type listed below shall be determined by

signed agreement at the discretion of Five Rivers.

Example 1: Fee to connect a duplex with a 6” line = 2 x $1000 = $2000.

Example 2: Fee to connect a 3-bedroom apartment building with an 8” line = 3 x $1000 = $3000.
Example 3: Fee to connect a 6-bedroom apartment building with an 10” line = 5 x $1500 = $7500.

Example 4: Fee to connect a medical clinic with a 8” line = 3 x $1000 = $3000.

USE CASE UNITS
Single Detached Residential Home, Mobile Home, Tiny House, Cottage, Trailer, or Church 1
Single Detached Duplex 2
Townhouse with 2 to 4 dwellings | Nursing Home with up to 25 beds 3
Townhouse with 5 or more dwellings | Nursing Home with 26 or more beds 5
Apartment Building with 1 to 3 apartments 3
Apartment Building with 4 or more apartments (per unit) 5
Strip Mall with 1 to 3 business tenants | Hotel/Motel with up to 10 guest rooms 3
Strip Mall with 4 or more business tenants | Hotel/Motel with 11 or more guest rooms 5
Commercial/Industrial Business on one PID (Parcel Identifier) 3
Daycare/Childcare Facility | Medical/Dental Clinic 3
Institution/School/College with up to 300 students/staff 8
Institution/ School/College with 300 or more students/staff 12

3 This charge is in addition to any applicable permit, connection, and disconnection fee.

4 This charge is in addition to any applicable permit, connection, and disconnection fee. If under $8000, owner pays actual cost.
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54. FINES.

SERVICE FINE

Late Payment of Basic Service Fee $100°
Breaking or otherwise damaging any part/component of sewer system $250 to $2500°
Any deposit in sewer system that may impair/damage/obstruct its normal operation $250 to $2500°
Discharging into sanitary sewer: storm water, surface water, ground water, roof run-off $250 to $2500°
water, sub-surface drainage water, cooling water, or industrial water

All other offences and violations of By-Law B.05 $250 to $2500°

6. FIRE PROTECTION AND PREVENTION FINES. The fines listed below apply to all violations of By-Law C.01
respecting fire protection and prevention. In addition to these fines, violations of provincial legislation, such as the
Fire Prevention Act and the Forest Fires Act, carry additional and potentially much higher penalties. For example,
if an individual is found responsible for starting a fire due to carelessness, they can be held liable for the cost of
extinguishing the fire, up to a maximum of $250,000.

SERVICE FEE

Any violation of By-Law C.01: first offence $250
Any violation of By-Law C.01: second offence’ $500
Any violation of By-Law C.01: third offence (or more)® $1500
Failure to pay fine within thirty (30) days (recurring) $100°

5 Violator to also due to pay an interest of 5% per month on overdue balance.
6 Charge at discretion of CAO based on cost to municipality. If cost exceeds fee, Five Rivers reserves the right to charge a higher fee.

’ The fine for a second offence applies regardless of the duration between the first and second offence.
8 The fine for a third (or more) offence applies regardless of the duration between the first and third offence.
° This fee applies for every 30-day period of non-payment. For example, if person does not pay for 60 days, late payment fee is $200.

Municipality of Five Rivers 50f6





Policy P.04.03 Schedule of Municipal Fees and Charges

1. EFFECTIVE DATE.

FIRST READING

8.  SIGNATURES.

MAYOR Tina Beers

CLERK Rob Webber
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FIVE RIVERS

Municipality of Five Rivers

Policy P.14.01

CIVIC AWARDS PROGRAM

1. PURPOSE. To recognize individuals who have made extraordinary contributions to the community of Five Rivers.

2. DEFINITIONS.

2.1

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

3.1.

“CAO” means Chief Administrative Officer of Five Rivers.

“Civic Award” means one of the following four designated awards: (1) Volunteer of the Year — Youth,
(2) Volunteer of the Year — Adult, (3) Community Builder of the Year, (4) Business of the Year, and
(5) Order of Five Rivers.

“Civic Awards Coordinator” is responsible to administer the civic awards program for the Municipality,
including pre-screening nominations and planning the award ceremony. The CAO will designate the
Coordinator.

“Contribution period” refers to the 12-month period being assessed by Council, which runs from January
1 to December 31 each year.

“Council” refers to the individuals duly elected by local residents of Five Rivers to represent them in the
local government of Five Rivers. All Council members shall be responsible to select recipients for
civic awards.

“Municipality” refers to the Municipality of Five Rivers, which is comprised of the former village of Rexton,
parts of the former Local Service Districts (LSDs) Harcourt and Weldford, and all of the former LSD

Richibucto Parish.

“Municipal Office” refers to the Municipality’s administrative office (82 Main Street, Rexton, New
Brunswick E4W 5N4).

“Staff” refers to the administrative staff of Five Rivers.

GENERAL RULES.

Civic Awards shall be awarded on an annual basis.
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3.2. Municipal staff shall administer the Civic Awards Program, which includes oversight of the application
process and coordination of the awards ceremony.

3.3. Civic awards shall be issued to award winners through an annual ceremony, hosted by the Mayor and
Council.
3.4. Nominations must be submitted by someone external to the organization. Exceptions would be where a

supervisor, a board member, or another management position is nominating worthy volunteers from their
organization.

3.5. Members of Council and staff may not submit a nomination.

3.6. Individuals, groups, and companies may not receive more than one award per year.*

3.7. Individuals, groups, or companies cannot submit nominations on their own behalf.

3.8. Individuals will not be recognized more than once for individual awards unless there are exceptional

circumstances as determined by Council. The Civic Awards Coordinator (the “Coordinator”) will confirm if
an individual has received an award in the past.

3.9. Nominees cannot be directly related (spouse, sibling, parent, child) to (a) a current full-time employee? of
Five Rivers or (b) a current member of Council.

3.10. Nominees cannot be associated in a business or financial enterprise with (a) a current full-time employee?
of Five Rivers or (b) a current member of Council.

3.11. The identity of all nominees shall be held in strict confidence by Council and Staff. Only award winners
shall be disclosed publicly, and then only after they agree in writing to accept the award.

3.12. All notices of the results of award votes shall be made in writing. The initial notice of results to all
nominators shall be made in writing. Award winners shall be notified in writing by an official letter from
the Municipality, signed by the mayor. The Municipality shall not notify nominees who do not receive
awards.

3.13. Once an award has been approved by Council and given to a nominee at the awards ceremony, it may not
be rescinded.

3.14. Council members shall hold in strict confidence, and shall not attempt to explain, all reasons why
nominees were not selected to receive an award.

 In the case of multiple nominations for an individual in multiple categories, Council will identify the award category
that best reflects their achievement.

2 All Fire Department members and casual and part-time staff of the Municipality (including summer students) are not
full-time employees of Five Rivers.
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4. AWARD DESCRIPTIONS AND ELIGIBILITY CRITERIA.

41. The Volunteer of the Year — Youth award recognizes an individual who is no younger than 10 years of
age and no older than 18 years of age during the contribution period who has made extraordinary
contributions through volunteer activity to the community of Five Rivers.

a) The individual conducted their volunteer activity within Five Rivers.
b) The individual was a resident of Five Rivers for at least six (6) months of the contribution period.
c) Theindividual was not compensated monetarily for their volunteer work by an hourly wage.

4.2. The Volunteer of the Year — Adult award recognizes an individual 19 years of age or older who has made
extraordinary contributions through volunteer activity to the community of Five Rivers.

a) The individual conducted their volunteer activity within Five Rivers.
b) The individual was a resident of Five Rivers for at least six (6) months of the contribution period.
c) Theindividual was not compensated monetarily for their volunteer work by an hourly wage.

4.3. The Community Builder of the Year award recognizes individuals or groups that have made a special
contribution to the social development of Five Rivers.

a) The activity of the individual or group directly benefitted the people of Five Rivers.
b) The individual or group was active in Five Rivers for at least six (6) months of the contribution period.

44. The Business of the Year award recognizes private businesses that have made a special contribution to
the economic growth and development of Five Rivers.

a) The business is located in Five Rivers.
b) The company operated in Five Rivers for at least six (6) months of the contribution period.

4.5. The Order of Five Rivers award is the highest honor bestowed by the Municipality. It recognizes
individuals who, over their lifetime, have made extraordinary contributions to the civic life of Five Rivers

through (a) public service or (b) personal and/or professional achievement.

a) The activity of the individual, group, or company directly benefited the people of Five Rivers or
reflected positively on the community of Five Rivers.

b) The individual, group, or company had or has a direct personal connection to and history with the
community of Five Rivers.

c) Individuals may be nominated for and receive this award posthumously.

5. AWARD NOMINATION PROCESS.

5.1. Nominations shall be submitted through an online form on the municipal website (www.5-rivers.ca).
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5.2. Nominations for a given year shall be submitted between January 1 and October 31 of the previous year.
Nominations received between November 1 and December 31 shall be considered by the Council
following year.

5.3. The Coordinator shall screen nominations to ensure compliance with eligibility criteria.

a) Where appropriate, the Coordinator will contact the submitter to clarify or complete parts of the
application.

b) The Coordinator will contact submitters to explain why a given application has failed to meet the
eligibility criteria.

5.4. The Coordinator shall send copies of qualified applications to all Council members.

6. AWARD RECIPIENT SELECTION.

6.1. Council shall discuss and vote for nominees at their Committee-of-the-Whole meeting in November in a
closed session.

6.2. Members of Council will declare any conflict of interest related to a nominee under the normal agenda and
then recuse themselves from voting for the related award.

6.3. Awards and nominees shall be discussed and voted on in the following order.
a) Volunteer of the Year — Youth
b) Volunteer of the Year — Adult
c) Community Builder of the Year
d) Business of the Year
e) Order of Five Rivers
6.4. The Coordinator will announce whether any individual, group, or business has been nominated for more
than one award. If so, one nominee at-a-time, Council will vote to identify the award that best reflects
their achievement.
6.5. For each award, Mayor and Council shall do the following.

a) Council will vote for nominees by using the rank choice vote method.?

b) The CAO or Coordinator shall tabulate the votes to confirm the winner of the rank choice vote.*

3 If Council does not receive any nominations for a given award, or if a majority of Members do not vote for a nominee,
Council shall declare that there is no winner of the award.
4 In the event of a tie vote, Council may vote to declare two winners or no winner (that year).
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c) The results shall be held in strict confidence by Council and Staff until the formal announcement is
made at the regular meeting of Council in December.

d) After each award winner is chosen, the Mayor will close discussion of that award and move to the
next, repeating the aforementioned process.

6.6. After all awards have been decided, Council will agree on a place, date, and time to host the Awards
Ceremony, with guidance from the CAO and the Coordinator.

7.  AWARD ANNOUNCMENT AND CEREMONY.

7.1 After the Committee of the Whole Meeting in November and before the agenda is released for the next
regular meeting in December, the Coordinator shall confirm that all award winners agree to accept their
award. ®

7.2. Award winners shall be disclosed in the agenda of Council’s regular meeting in December. After the

agenda is published on the municipal website, the Coordinator shall:
a) send winning nominees an official letter of congratulations;

b) notify all nominators of the results of Council’s vote;

c) update the website with the list of winners; and

d) plan the Ceremony (at the place, date, and time approved by Council).

7.3. At its regular meeting in December, Council will pass motions to formally announce the Civic Award
winners.
7.4. After the Award Ceremony, the Coordinator will submit a media release with the full list of winners, their

award categories, and photos from the ceremony.

5 If the award winner does not agree to receive the award, the award will be withdrawn and not be given by Council.
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8. EFFECTIVE DATE.

DATE OF READING

9. SIGNATURES.

MAYOR Tina Beers

CLERK Rob Webber
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FIVE RIVERS

Municipality of Five Rivers
By-Law B.04.01

Respecting Mobile Vendors and Peddlers

1. AUTHORITY. The Council of Fiver Rivers, under the authority vested in it by the Local Governance Act, S.N.B. 2017,

c.18.

2. PURPOSE. To ensure the consistency of all applications for Mobile Vendors within the boundaries of the
Municipality.

3. DEFINITIONS.

3.1

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

“CAO” means the Chief Administrative Officer of Five Rivers.

“Licensed vendor” refers to an individual or business that has obtained a permit, authorization, or license
from a governing authority to sell goods or operate in a specific location or industry. The license
demonstrates compliance with relevant laws, regulations, and standards, ensuring the vendor can legally
conduct business and potentially collect taxes such as sales taxes. The specific requirements and type of
license vary depending on the nature of the business, the products or services offered, and the area.

"Mobile Vendor" refers to someone who sells goods, products, or merchandise in public places (streets,
sidewalks, parking lots, parks, etc.) on an intermittent and temporary basis from a mobile structure such
as a food truck.

“Municipality” refers to the municipality of Five Rivers, which is comprised of the former village of Rexton,
parts of the former Local Service Districts (LSDs) Harcourt and Weldford, and all of the former LSD
Richibucto Parish.

“Non-edible goods” refers to any item that is not meant for human or animal consumption. Examples of
non-edible goods from licensed vendors include vehicles, auto parts, machinery, furniture, electronic
devices, and construction materials. Examples of non-edible goods from unlicensed vendors include
homemade arts and crafts (such as jewelry, pottery, quilts), specialty goods (such as paintings, flower
baskets, knit clothing), and other miscellaneous merchandise.

“Peddler” refers to someone who sells goods in public places (streets, sidewalks, parking lots, parks, etc.)
on an intermittent and temporary basis.

“Edible goods” refers to foods and/or beverages that are meant for human or animal consumption. Some
edible goods are perishable goods that require refrigeration to prevent spoilage. Examples of perishable
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3.8.

3.9.

3.10.

goods include eggs, dairy products, frozen treats, as well as raw seafood, meat, and poultry. In addition,
many prepared foods such as salads, sandwiches, and quiches contain perishable ingredients such as
mayonnaise or cream cheese. Other edible goods have medium-to-long shelf lives and do not require
constant refrigeration. Examples of these edible goods are fruits, vegetables, maple syrup, and baked
goods.

“Prepared foods and/or beverages” refers to food and drink products sold for immediate consumption
that can be purchased from restaurants, grocery stores, food trucks, and other establishments. These
items include things such as pizza, sandwiches, salads, and ready-to-eat meals. They are distinct from
basic groceries, which are typically unprocessed and sold for home preparation.

“Public Property” refers to any property owned by the Municipality of Five Rivers.

“Unlicensed vendor” refers to an individual or business that has not obtained a permit, authorization, or
license from a governing authority to sell goods. Unlicensed vendors operate at their own risk and often
sell goods on a short-term and/or seasonal basis at local markets, roadside stands, craft shows, and yard
or garage sales.

4. LICENSE REQUIREMENTS AND PAYMENT.

4.1.

4.2.

4.3.

4.4.

Unlicensed vendors and peddlers are not required to purchase a peddler’s license from the Municipality.

All licensed vendors and peddlers must purchase a peddler’s license from the Municipality to sell goods
on any private or public property within Five Rivers.!

Licensed vendors and peddlers must use the online form to apply for their license (there are 1-day, 1-
week, 1-month, and 1-year options).

Licensed vendors and peddlers must render payment to the Municipality within thirty (30) days of
receiving their license. See Policy P.04 (Municipal Fees and Charges) for a list of peddler licenses and fees.

5. OTHER RULES AND OPERATING PARAMETERS.

5.1.

5.2.

5.3.

5.4.

Mobile vendors and peddlers, both licensed and unlicensed, may not locate and conduct their business
from a property where a Fire Station is located.

Licensed mobile vendors and peddlers may not locate and conduct their business from properties where
the municipal office and Public Works building are located.

Licensed mobile vendors and peddlers may not locate and conduct their business from any property that is
less than 150 meters (or 500 feet) from a grocery store or a restaurant.

All mobile vendors and peddlers must ensure that someone attends and is responsible for their vending
structure at all times during operating hours.

! The Municipality may waive the license fee if it has arranged to have a vendor or peddler operate at a public event on
a municipal property (for example, to have a food truck at a municipal festival).
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5.5.

5.6.

5.7.

5.8.

5.9.

5.10.

511

5.12.

6. FINES.

6.1.

6.2.

6.3.

All mobile vendors and peddlers must obtain written permission from the Municipality to erect signage
that is not directly attached to their vending structure.

All mobile vendors and peddlers must conduct their business in a manner that does not hinder, obstruct, or
delay pedestrians.

All mobile vendors and peddlers must conduct their business in a manner that does pose any threat to
public safety, including vehicular traffic.

The Municipality, in its sole discretion, may require mobile vendors and peddlers to implement barriers,
pylons, signage, and other such features to preserve public safety.

The Municipality, in its sole discretion, may require a mobile vendor or a peddler to terminate their
operation or relocate their vending structure to preserve public safety.

A mobile vendor or peddler cannot transfer or assign a peddler’s license to another mobile vendor or
peddler.

The Municipality may revoke a peddler’s license if a mobile vendor or peddler violates any term or
condition in this by-law.

The CAO, in their sole discretion, may waive or reduce a peddler’s license fee, although any such waiver

shall only be issued to account for exceptional circumstances and shall not demonstrate any favoritism
toward a given mobile vendor or peddler.

Mobile vendors and peddlers that fail to acquire a required license are subject to a fine of $100 per day.

Mobile vendors and peddlers shall be subject to a fine of up to $2500 for damages to public property that
resulted from their operations.

Mobile vendors and peddlers shall be subject to a fine of up to $500 if Five Rivers has to clean up any
mess, litter, or clutter left on public property because of their operations.

7.  REPEAL OF PRIOR BY-LAW. This By-Law B.04.01 repeals By-Law 22-01, enacted by the Village of Rexton in 2022.
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8.  EFFECTIVE DATE.

FIRST READING

SECOND READING

THIRD READING AND ENACTMENT

9. SIGNATURES.

MAYOR Tina Beers

CLERK Rob Webber
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Notice of Allocation/ Avis d’allocation Briinswick

Assessment Base for Taxation, Fiscal Capacity (Equalization) and Capital Renewal Funding (CRF) /
Evaluation Fonciére aux fins de taxation, Financement de Capacité fiscale (péréquation) et pour le

renouvellement des immobilisations (FRI)
Local Government/ Five Rivers Group / Residential/ Résidentiel Year/ 2026

Gouvernement local : Groupe : Année:

2026 Assessment Base for Taxation and Growth / Evaluation fonciére aux fins de taxation et de croissance
| | Potential Impact on
Property Tax Revenue /
Impact potentiel sur les
revenus de taxes
foncieres*

$487,938,300 $506,526,300 3.8% $141,010
Note: The amounts reflect the overall assessment base for taxation. Tax rates set during the budget process must be based on sub-unit assessments. /

Les montants reflétent l'assiette d’évaluation globale aux fins de taxation. Les taux établis lors du processus budgétaire doivent étre fondés sur les

évaluations des sous-unités.
*The potential impact on property tax revenues are based on the 2025 tax rates./ L'impact potentiel sur les revenus de taxes fonciéres est basé au

taux de taxe 2025.

2026

(Growth / Croissance)

Fiscal Capacity (Equalization) Funding/ Financement destiné a accroitre la capacité fiscale (péréquation)
Amount/ Montant

75% of 2026 Fiscal Capacity (Equalization) Funding based on 2023, 2024 and 2025 grant allocations

(adjusted)/ 75 % du financement de la Capacité fiscale (péréquation) pour 2026 basé sur les $28,489
allocations de subventions de 2023, 2024 et 2025 (ajustées)
25% of 2026 Fiscal Capacity (Equalization) Funding/ 25 % du financement de la capacité fiscale $0

(péréquation) pour 2026

Total 2026 Fiscal Capacity (Equalization) Funding/

. s L . $28,489
Financement total de la capacité fiscale (péréquation) pour 2026

Capital Renewal Funding/ Financement affecté pour le renouvellement des immobilisations

Amount/ Montant

Base amount / Montant de base $50,000
Calculated portion of Capital Renewal Funding based on net book value of assets / Portion du

financement pour le renouvellement des immobilisations calculée basée sur la valeur comptable nette $63,300
des actifs

Total 2026 allocation /
Allocation totale pour 2026

*Note: The Capital Renewal Funding is managed outside of the operating budget process./ Le financement affecté pour le renouvellement des
immobilisations est géré indépendamment du processus budgétaire opérationnel.

$113,300

Total Allocation / Allocation total

Total of Combined Allocation for 2026 /

Total de I'allocation combinée pour 2026
$141,789

Fiscal Capacity (Equalization) Funding and Capital Renewal Funding (CRF) /
Financement de Capacité fiscale (péréquation) et financement affecté au le renouvellement
des immobilisations (FRI)






Notice of Allocation by Entity / Avis d'allocation par entité - 2026

Assessment Base for Taxation / Evaluation Fonciére aux fins de taxation

Capital Funding / Fil affecté pour le renouvellement des immobilisations - (CRF/FRI)
Fiscal Capacity (Et ization) Funding/ Fil destiné a accroitre la capacité fiscale (péréquation) - (FCF)
Sub-Total /
Sous-total
Assessment Base For Taxation / Evaluation Fonciére aux fins de Capital Renewal / Renouvellement (FCF &
Local Government / Gouvernement local taxation Fiscal Capacity / Capacité Fiscale Immobilisations CRF/FRI)
Potential Impact on T°::L‘::::‘)2?m T Sub-Total of
2026 Property Tax Revenue (|| 75% of 2026 FCF / | 25% of 2026 FCF /| oo M CR - Base Amount| ™% C oo o | Total 2026 CRE /. I Combined for 2026
Local Government / Gouvernement local Group / Groupe 2025 2026 (Growth/ | / impact potentielsur |} 75 % du FCF pour | 25%duFChpour | oo " M/ FRI-Montantde | Ll | Total pour 2026 / Sous-total
Croissance) | les revenus de taxes 2026 2026 e base e FRI Combinée pour
foncieres* T 2026

Acadian Peninsula Rural District / District Rural Péninsule Acadienne Rural District/District Rural 36,558,200 36,994,600 1.2% 4,695 14,656 19,192 33,848 - - = 33,848
Alnwick Residential/ Résidentiel 221,198,500 224,034,100 1.3% 24,679 172,998 112,114 285,112 50,000 160 50,160 335,272
Arcadia Residential/ Résidentiel 516,070,600 526,826,700 2.1% 103,376 10,528 - 10,528 50,000 46,599 96,599 107,127
Bathurst Urban/ Urbain 1,554,928,100 1,572,114,000 1.1% 259,388 3,355,868 1,232,993 4,588,861 50,000 694,822 744,822 5,333,682
Beaurivage i ial Hub/ Carrefour rési e 480,652,500 491,853,800 2.3% 126,871 142,452 306,064 448,516 50,000 192,119 242,119 690,635
Beausoleil Residential/ Résidentiel 1,268,031,800 1,296,472,600 2.2% 189,945 76,279 - 76,279 50,000 7,959 57,959 134,238
Belle-Baie Municipal Centre/ Centre icip 1,095,635,600 1,124,002,700 2.6% 387,835 1,720,634 875,948 2,596,582 50,000 405,537 455,537 3,052,119
Belledune Resit ial Hub/ Carrefour rési e 263,591,000 263,391,200 -0.1% (13,265) 122,150 - 122,150 50,000 75,786 125,786 247,936
Bois-Joli i ial Hub/ Carrefour rési e 240,768,700 242,973,200 0.9% 28,043 472,643 202,903 675,546 50,000 197,076 247,076 922,622
Butternut Valley Residential/ Résidentiel 516,581,100 524,336,900 1.5% 39,664 47,261 231,056 278,317 50,000 - 50,000 328,317
Campbellton Urban/ Urbain 1,085,006,200 1,108,986,300 2.2% 422,412 2,280,269 1,169,759 3,450,027 50,000 577,199 627,199 4,077,226
Campobello Island Residential/ Résidentiel 124,749,200 125,522,700 0.6% 3,519 35,518 - 35,518 50,000 555 50,555 86,073
Cap-Acadie i ial Hub/ Carrefour rési e 1,386,304,700 1,426,194,700 2.9% 303,238 46,297 - 46,297 50,000 229,143 279,143 325,440
Capital Region Rural District / District Rural de la region de la Capitale Rural District/District Rural 1,066,629,300 1,089,339,200 2.1% 131,591 43,014 - 43,014 - - - 43,014
Caraquet icipal Centre/ Centre icil 768,263,600 780,473,400 1.6% 163,291 1,098,573 542,917 1,641,490 50,000 463,694 513,694 2,155,185
Carleton North Resi ial Hub/ Carrefour rési e 819,244,700 834,550,700 1.9% 191,963 306,143 70,440 376,583 50,000 291,343 341,343 717,925
Central York Residential/ Résidentiel 710,089,200 727,209,400 2.4% 71,398 33,448 155,212 188,659 50,000 14,959 64,959 253,618
Chaleur Rural District / District rural Chaleur Rural District/District Rural 261,816,800 265,795,300 1.5% 29,469 234,101 120,380 354,481 - - = 354,481
Champdoré Resit ial Hub/ Carrefour rési e 482,868,000 504,640,400 4.5% 231,507 244,480 64,315 308,795 50,000 108,890 158,890 467,685
Dieppe Urban/ Urbain 5,106,945,900 5,386,988,000 5.5% 3,789,051 462,307 - 462,307 50,000 2,677,530 2,727,530 3,189,837
Doaktown Resi ial Hub/ Carrefour rési e 95,948,800 97,094,300 1.2% 8,989 199,251 40,510 239,761 50,000 119,354 169,354 409,115
Eastern Charlotte Resi ial Hub/ Carrefour rési e 733,127,800 746,285,300 1.8% 80,493 457,077 - 457,077 50,000 113,962 163,962 621,038
Edmundston Urban/ Urbain 1,819,237,500 1,834,678,100 0.8% 251,466 5,773,865 1,937,014 7,710,879 50,000 1,332,841 1,382,841 9,093,720
Five Rivers Residential/ Résidentiel 487,938,300 506,526,300 3.8% 141,010 28,489 - 28,489 50,000 63,300 113,300 141,789
Fredericton Metropolitan/Métropolitain 10,990,950,300 11,257,147,900 2.4% 3,408,724 824,545 - 824,545 50,000 5,285,878 5,335,878 6,160,422
Fredericton Junction Residential/ Résidentiel 60,516,900 64,500,000 6.6% 53,933 49,159 45,737 94,896 50,000 55,169 105,169 200,065
Fundy Albert Residential/ Résidentiel 650,926,400 678,888,000 4.3% 207,700 218,708 130,269 348,977 50,000 138,678 188,678 537,655
Fundy Rural District / District Rural de Fundy Rural District/District Rural 796,430,000 812,875,400 2.1% 91,929 17,147 - 17,147 - - - 17,147
Fundy Shores Residential/ Résidentiel 530,751,100 535,468,800 0.9% 14,064 42,338 - 42,338 50,000 6,608 56,608 98,946
Fundy-St. Martins Residential/ Résidentiel 455,777,000 462,832,500 1.5% 51,296 14,357 163,949 178,306 50,000 15,800 65,800 244,106
Grand Bay-Westfield i ial Hub/ Carrefour rési i 664,792,600 674,581,300 1.5% 114,853 217,517 - 217,517 50,000 178,915 228,915 446,432
Grand Lake i ial Hub/ Carrefour rési e 476,785,500 497,223,700 4.3% 272,513 1,277,058 126,210 1,403,267 50,000 148,079 198,079 1,601,346
Grand Manan i ial Hub/ Carrefour rési e 278,850,000 282,462,900 1.3% 45,244 184,207 - 184,207 50,000 120,454 170,454 354,661
Grand-Bouctouche i ial Hub/ Carrefour rési i 657,826,000 676,198,700 2.8% 183,960 53,227 - 53,227 50,000 249,947 299,947 353,173
Grand-Sault/ Grand Falls Municipal Centre/ Centre icip 1,202,351,700 1,217,451,000 1.3% 234,053 726,561 142,731 869,293 50,000 462,368 512,368 1,381,661
Greater Miramichi Rural District / District Rural du Grand Miramichi Rural District/District Rural 397,705,100 405,024,600 1.8% 44,902 403,420 121,134 524,554 - - = 524,554
Hampton Municipal Centre/ Centre icip: 1,096,038,600 1,123,989,800 2.6% 328,214 34,190 256,395 290,585 50,000 265,633 315,633 606,218
Hanwell Residential/ Résidentiel 1,118,057,700 1,148,591,300 2.7% 121,454 22,580 - 22,580 50,000 42,277 92,277 114,857
Hartland Resi ial Hub/ Carrefour rési e 394,007,300 403,322,200 2.4% 88,777 76,423 - 76,423 50,000 127,871 177,871 254,295
Harvey Residential/ Résidentiel 512,117,100 527,451,100 3.0% 97,207 128,863 - 128,863 50,000 32,372 82,372 211,235
Hautes-Terres i ial Hub/ Carrefour rési e 390,351,900 399,243,600 2.3% 130,319 148,752 257,883 406,635 50,000 92,248 142,248 548,883
Haut-Madawaska i ial Hub/ Carrefour rési i 386,079,900 392,841,500 1.8% 80,146 127,226 104,338 231,564 50,000 145,063 195,063 426,627
Heron Bay / Baie-des-Hérons Municipal Centre/ Centre icip: 440,221,100 440,912,700 0.2% (50,738) 1,617,031 382,329 1,999,360 50,000 228,998 278,998 2,278,357
lle-de-Laméque Resit ial Hub/ Carrefour rési e 375,017,000 378,926,300 1.0% 49,502 405,331 271,416 676,748 50,000 149,451 199,451 876,198
Kedgwick Resit ial Hub/ Carrefour rési e 154,662,200 154,343,400 -0.2% (3,005) 325,706 131,896 457,602 50,000 79,670 129,670 587,272
Kent Rural District / District Rural de Kent Rural District/District Rural 273,794,400 277,601,700 1.4% 29,427 137,778 114,712 252,490 - - = 252,490
Kings Rural District / District Rural de Kings Rural District/District Rural 525,776,100 541,273,000 2.9% 98,393 19,044 - 19,044 - - - 19,044
Lakeland Ridges Residential/ Résidentiel 300,944,800 305,396,400 1.5% 39,711 172,934 3,896 176,829 50,000 7,563 57,563 234,393
Maple Hills Residential/ Résidentiel 1,143,893,500 1,187,093,600 3.8% 211,081 30,698 - 30,698 50,000 43,833 93,833 124,531






Notice of Allocation by Entity / Avis d'allocation par entité - 2026

Assessment Base for Taxation / Evaluation Fonciére aux fins de taxation

Capital Funding / Fil affecté pour le renouvellement des immobilisations - (CRF/FRI)
Fiscal Capacity (Et Funding/ Fil destiné a accroitre la capacité fiscale (péréquation) - (FCF)
Sub-Total /
Sous-total
Assessment Base For Taxation / Evaluation Fonciére aux fins de Capital Renewal / Renouvellement (FCF &
Local Government / Gouvernement local taxation Fiscal Capacity / Capacité Fiscale Immobilisations CRF/FRI)
Potential Impact on T°::L‘::::‘)2?m T Sub-Total of
2026 Property Tax Revenue (|| 75% of 2026 FCF / | 25% of 2026 FCF /| oo M CR - Base Amount| ™% C oo o | Total 2026 CRE /. I Combined for 2026
Local Government / Gouvernement local Group / Groupe 2025 2026 (Growth/ | / impact potentielsur |} 75 % du FCF pour | 25%duFChpour | oo " M/ FRI-Montantde | Ll | Total pour 2026 / Sous-total
Croissance) | les revenus de taxes 2026 2026 e base e FRI Combinée pour
foncieres* T 2026
McAdam Hub/ Carrefour résic 63,590,800 62,934,900 -1.0% (21,566) 558,696 81,387 640,082 50,000 118,972 168,972 809,054
Memramcook Hub/ Carrefour rési 519,422,500 537,028,900 3.4% 243,797 733,686 - 733,686 50,000 254,297 304,297 1,037,983
Miramichi Urban/ Urbain 1,939,980,500 1,986,284,100 2.4% 762,042 5,990,929 1,173,254 7,164,183 50,000 1,501,391 1,551,391 8,715,574
Miramichi River Valley Hub/ Carrefour rési 623,488,200 637,555,900 2.3% 58,735 511,022 84,198 595,220 50,000 41,465 91,465 686,685
Moncton Metropolitan/Métropolitain 12,568,305,500 13,018,164,400 3.6% 6,333,799 1,324,600 - 1,324,600 50,000 7,711,661 7,761,661 9,086,261
Nackawic-Millville Hub/ Carrefour rési 370,946,000 375,090,800 1.1% 27,818 106,220 32,948 139,168 50,000 57,189 107,189 246,357
Nashwaak Residential/ Résidentiel 450,563,000 470,597,400 4.4% 86,260 19,443 116,728 136,171 50,000 13,092 63,092 199,263
Neguac Hub/ Carrefour résit 161,123,600 163,357,800 1.4% 37,158 253,108 - 253,108 50,000 195,737 245,737 498,845
New Maryland Hub/ Carrefour résic 552,559,500 560,068,600 1.4% 90,752 3,319 - 3,319 50,000 409,670 459,670 462,989
Northwest Rural District / District rural Nord-Ouest Rural District/District Rural 244,397,000 251,693,800 3.0% 58,167 18,037 106,132 124,169 - - = 124,169
Nouvelle-Arcadie Residential/ Résidentiel 184,989,500 189,806,800 2.6% 47,749 434,563 125,538 560,101 50,000 43,876 93,876 653,977
Oromocto icipal Centre/ Centre icip 1,743,376,500 1,770,139,100 1.5% 307,427 248,852 - 248,852 50,000 463,597 513,597 762,450
Quispamsis icipal Centre/ Centre icip: 2,734,466,800 2,805,252,500 2.6% 1,018,321 47,221 - 47,221 50,000 923,819 973,819 1,021,040
Restigouche Rural District / District rural Restigouche Rural District/District Rural 90,343,100 90,927,900 0.6% 6,671 66,509 58,628 125,137 - - - 125,137
Riverview M | Centre/ Centre 2,527,424,700 2,663,031,200 5.4% 1,867,885 1,042,097 - 1,042,097 50,000 1,653,108 1,703,108 2,745,205
Riviére-du-Nord Residential/ Résidentiel 229,634,300 232,436,600 1.2% 45,758 883,919 230,642 1,114,561 50,000 48,948 98,948 1,213,509
Rothesay M | Centre/ Centre 1,947,721,800 1,983,350,700 1.8% 418,522 53,660 - 53,660 50,000 817,609 867,609 921,270
Saint Andrews icipal Centre/ Centre icip 686,698,100 698,822,800 1.8% 118,217 87,318 - 87,318 50,000 249,415 299,415 386,733
Saint John Metropolitan/Métropolitain 8,587,751,400 8,740,728,100 1.8% 2,394,987 13,114,371 4,073,751 17,188,123 50,000 7,632,505 7,682,505 24,870,627
Saint-Quentin Hub/ Carrefour rési 287,401,800 294,901,800 2.6% 94,495 464,413 163,004 627,417 50,000 83,047 133,047 760,464
Salisbury Hub/ Carrefour rési 860,956,500 884,185,900 2.7% 224,132 76,993 - 76,993 50,000 108,618 158,618 235,611
Shediac Centre/ Centre icip 1,919,467,000 2,046,273,900 6.6% 1,549,321 73,146 - 73,146 50,000 511,637 561,637 634,783
Shippagan icipal Centre/ Centre icip 433,375,600 436,401,100 0.7% 28,684 689,218 372,440 1,061,658 50,000 197,223 247,223 1,308,881
Southeast Rural District / District Rural Sud Est Rural District/District Rural 114,677,000 118,421,200 3.3% 19,620 3,709 - 3,709 - - = 3,709
Southern Victoria Hub/ Carrefour résit 212,600,400 213,905,200 0.6% 16,010 371,722 86,657 458,379 50,000 101,503 151,503 609,882
Southwest Rural District / District Rural Sud-Ouest Rural District/District Rural 360,370,400 367,890,800 2.1% 48,012 169,623 - 169,623 - - = 169,623
St. Stephen icipal Centre/ Centre icip 763,544,400 775,319,900 1.5% 121,156 1,595,470 563,713 2,159,183 50,000 443,696 493,696 2,652,879
Strait Shores Residential/ Résidentiel 293,395,400 299,851,200 2.2% 29,480 17,317 - 17,317 50,000 22,399 72,399 89,716
Sunbury-York South Residential/ Résidentiel 912,767,100 946,358,200 3.7% 158,546 35,126 - 35,126 50,000 120 50,120 85,246
Sussex M | Centre/ Centre 707,030,400 727,587,200 2.9% 251,983 366,125 - 366,125 50,000 317,696 367,696 733,820
Tantramar Municipal Centre/ Centre municipal 1,128,185,500 1,148,804,700 1.8% 298,026 111,251 5,103 116,354 50,000 475,841 525,841 642,195
Three Rivers Hub/ Carrefour rési 386,987,100 396,548,400 2.5% 108,337 259,457 69,161 328,618 50,000 85,058 135,058 463,676
Tobique Valley Hub/ Carrefour résic 231,842,200 230,194,400 -0.7% (4,370) 393,191 99,936 493,126 50,000 28,924 78,924 572,050
Tracadie icipal Centre/ Centre icip: 1,332,774,200 1,347,148,700 1.1% 160,542 801,199 866,546 1,667,745 50,000 501,884 551,884 2,219,629
Tracy Residential/ Résidentiel 36,443,200 38,768,500 6.4% 28,137 149,200 30,721 179,920 50,000 3,976 53,976 233,896
Upper Miramichi Residential/ Résidentiel 145,054,900 148,508,400 2.4% 17,524 322,039 55,018 377,057 50,000 19,519 69,519 446,576
Vallée-des-Riviéres Hub/ Carrefour rési 325,508,500 330,074,800 1.4% 45,559 591,467 199,506 790,973 50,000 104,508 154,508 945,480
Valley Waters Residential/ Résidentiel 536,585,700 548,655,800 2.2% 85,105 195,260 - 195,260 50,000 46,388 96,388 291,647
Western Valley Rural District / District Rural de la vallée de I'Ouest Rural District/District Rural 204,575,300 213,144,400 4.2% 57,171 31,417 71,032 102,449 - - - 102,449
Woodstock M Centre/ Centre 1,245,326,900 1,275,849,100 2.5% 392,125 675,618 616,271 1,291,889 50,000 296,911 346,911 1,638,800
Grant for services provided by the Minister in Rural Communities and Administrative fees CRF / I
Subvention pour les services fournis par le ministre dans les communautés rurales et Frais administratifs FRI 996,167 175,000 1,171,167
Total 94,082,462,600 96,608,991,200 2.69% 30,546,379 57,543,627 18,616,024 77,155,818 I 3,850,000 40,975,000 45,000,000 122,155,818

Note: The amounts reflect the overall assessment base for taxation. Tax rates set during the budget process must be based on sub-unit assessments. / Les montants reflétent U'assiette d’évaluation globale aux fins de taxation.
*The potential impact on property tax revenues are based on the 2025 tax rates./ L'impact potentiel sur les revenus de taxes fonciéres est basé au taux de taxe 2025.

. Les taux établis lors du processus budgétaire doivent étre fondés sur les évaluations des sous-unités.
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Introduction

When New Brunswick’s local governments signed Canada Community Building Fund
(formerly Gax Tax Funding) agreements starting in 2014, they made a commitment to
begin infrastructure related asset management planning.

An asset management plan is defined as a tactical plan for managing an organization's
infrastructure and other assets to deliver an agreed standard of service. Asset
management planning can lead to more informed decision making, improved
management of risks and sustainable service delivery.

Building on the requirements presented in Phase 1 of the Department of Environment
and Local Government’s (the Department) Guide to Asset Management Planning for
Local Governments, a second phase of requirements has been developed to further
advance asset management practices of local governments in New Brunswick. The
requirements are defined in each section to assist in the continued development and
implementation of asset management planning.

This updated guide provides the new minimum content requirements for asset
management plans. Where capacity exists, local governments are encouraged to
implement best practices and expand on the information in their plans beyond what is
required to increase the inherent benefits of asset management planning. The
Department strongly encourages local governments to leverage the many asset
management resources available from organizations such as the Federation of Canadian
Municipalities or other Canadian local governments that have made significant strides in
asset management. The Department is committed to advancing local government asset
management planning in New Brunswick.




https://fcm.ca/en

https://fcm.ca/en



Asset Management Plan - Minimum Requirements

Section Phase 1 Phase 2
1. Governance ¢ Governance Statement ¢ Asset management policy in relation to
e Governance Model (processes) other organizational governing
documents

e Policies and procedures for annual
review and council approval

A detailed inventory of all tangible | ¢ Update inventory to include new

2. Inventory of . . ) .
Y capital assets information produced in phase 2

Assets

- e A summary of current day replacement
cost and condition rating by service
category (state of the infrastructure)

5 Esrclien ¢ Identify core & high value assets e Define condition assessment policy

A—.ssessment as a minimum e Perform condition assessment for all

- ¢ Define condition rating scale assets

4. Level of e Description of services provided | e Definitions of target levels of service for

W by the local government each service category

- o Performance measures to track actual
levels of service

= Gl e List climate change risks (high ¢ I|dentification of Greenhouse gas (GHG)

o —— level) reduction opportunities

Change ; :

¢ Evaluation of climate change

vulnerabilities

6. Risk ¢ |dentify assets essential to o Definition of risk evaluation process

A—.ssessment delivering core services e Consider risk mitigation and adaptation

- strategies for high-risk assets

7. Cost Analysis | ® Identify core and high value e Cost analysis for all existing and planned

' assets requiring renewal or assets for the next 50 years

replacement over the next 50
years with replacement cost

estimates
5 Firenelsl e Cash flow forecasts for core & e Cash flow forecast for all assets
P.Ianning high value assets e Funding sources for next 10 years
o Key assumptions in cash flow forecasts
e Strategies to manage funding gaps
9. Priorit ¢ Identify key municipal priorities e Justification of municipal priorities using
S.etting growth, climate change, maintenance

costs, replacement costs, etc.






1. GOVERNANCE

Asset Management Plan Requirements

A governance statement that is approved by council that highlights the
commitment to asset management planning. Alternatively, this is often
referred to as the asset management policy.

A governance model that defines the different policies, procedures and
roles related to asset management within the local government.

A description of how asset management policies relate to other governing
documents, including but not limited to: budget process, operations and
capital spending.

A procedure for periodic review with specific requirements on timelines and
council approval.

Included in Phase 1

New to Phase 2 or revised from Phase 1

The governance section of the asset management plan can be viewed as a corporate
asset management strategy. It should include a summary of all governing documents and
how they fit within the local government’s corporate structure. Depending on the corporate
structure, there may be several documents that drive asset management planning.

A governance model must be included along with a governance statement which declares
the commitment to asset management planning and makes it a corporate priority. The
governance statement must reference the specific resolutions passed by council and
acknowledge the need to appropriately resource the financial requirements. The
governance model must include administrative procedures, a plan review schedule and
a definition of the roles related to asset management within the local government.

For more information on governing documents, please refer to Appendix A.





2. INVENTORY OF ASSETS

/ Asset Management Plan Requirements

A detailed inventory of all tangible capital assets that includes condition
rating, climate risks, replacement cost, renewal cost and major operational
costs where applicable.

A summary of current day replacement cost and condition rating by service
category (also known as the state of the infrastructure)

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

Each local government must provide a detailed inventory of all tangible capital assets as
per recommendations in the CPA Canada Public Sector Accounting Board (PSAB)
Handbook Section 3150 — Tangible Capital Assets (PS 3150). It is preferable that the
asset inventory aligns with the types of services provided. Assets may be grouped by
alternative methods tailored to each local government’s administrative needs, provided
that the inventory is current and maintained per the local government’s asset
management governance model. The Department encourages local governments to
develop and maintain one inventory that addresses both PSAB and asset management
needs.

A state of the infrastructure report describes the community’s asset portfolio and provides
a snapshot of the inventory, age, valuation, condition and remaining life of the assets in
the inventory by service and asset type. Local governments must include a summary of
the asset inventory that includes, at a minimum, the total replacement value of the asset
portfolio broken down by major service category and an overview of the condition rating
broken down by major service. This information helps organizations estimate when
renewals are likely to be needed to maintain asset functions and reduce the risk of service
disruptions.

See Appendix B for examples of inventories and how to develop this section of the plan.





3. CONDITION ASSESSMENT

/ Asset Management Plan Requirements

Define a condition rating scale.

Define a condition assessment procedure. Indicate the methodology used
as it varies from asset class, asset criticality and stage of infrastructure
lifecycle.

Perform condition assessment for all assets.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

A key component of establishing an effective asset management plan is knowing the
condition of existing assets. Local governments are required to complete a condition
assessment for all assets. Ideally, asset condition ratings are represented in numerical
scales and integrated into the asset inventory.

There are various condition assessment tools and scales available. Local governments
can select the condition assessment method suitable for each asset class. The
Department requires local governments to define the condition assessment procedure.
For example, the condition assessment procedure defines if certain asset conditions are
determined by age and material or by visual inspection, or if the methodology for condition
assessment changes as assets age.

Reliable and consistent condition information enables local governments to confidently
rely on the asset management plan as a decision-making tool. Defining the procedure
helps communicate the reliability of the data being collected.

For examples of condition assessment procedures, various methodologies and different
rating scales, please see Appendix C.





4. LEVEL OF SERVICE

/ Asset Management Plan Requirements

A description of services provided by local governments.
A description of the target levels of service for each service category.

2 .
Performance measures to track actual levels of service.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

The purpose of an asset management plan is to enable local governments to manage
infrastructure to deliver sustainable services to residents and other customers. Services
impact the quality of life for citizens and dictate the assets required to support said
services. The level of service is the indication of the quality, function and capacity of the
service being provided. Level of service frameworks help local governments better
understand what the community is receiving and how effective they are at delivering the
associated services.

Target levels of service describe the quality of services a local government wishes to
provide in each service area. They are typically defined through an iterative process that
involves the consideration of the need or desire for the service, the cost to deliver the
service and the risks associated with the target level of service. The difference in current
levels of service and target levels of service are key drivers that influence asset
management decisions related to asset growth, upgrade, renewal and maintenance, and
financial sustainability. This process enables local governments to understand the capital
and human resources required to deliver various levels of service.

To determine whether the target levels of service are being met, it is necessary to have
levels of service that are measurable. It is beneficial to have target levels of service that
are “SMART” (Specific, Measurable, Achievable, Realistic, Timebound). Local
governments are also required to have a structure in place to measure and report on at
least one performance measure per service category.

For examples of service categories, target levels of service, performance measure how
to develop this section of the plan, see Appendix D.





5. CLIMATE CHANGE

/ Asset Management Plan Requirements

A high-level identification of climate risks affecting service delivery.

Evaluation of climate change vulnerabilities and prioritization of adaptation
strategies.

Identify and evaluate greenhouse gas (GHG) reduction opportunities for all
carbon emitting assets operated by the local governments.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

CLIMATE CHANGE ADAPTATION

The impacts of climate change are observable today and will continue to increase with
time. The changes in precipitation patterns, temperature, sea levels, and the frequency
and intensity of extreme weather events can have severe impact on infrastructure and
threaten a local government’s ability to deliver sustainable services.

It is important that the risks presented by climate change are identified and evaluated so
local governments can adopt the appropriate adaptation strategies (e.g. maintenance of
engineered and natural assets, timely asset upgrades or renewals, etc.) to improve the
overall resilience of their asset systems. Within the asset management plan, local
governments are required to demonstrate how the following four steps have been
accomplished:

+ldentify climate events and their likelihood of occurrence;

+Evaluate impact of climate events;

*ldentify assets most vulnerable to climate change impacts; and

*Prioritize adaptation measures.





Many local governments are developing or have completed climate change adaptation
plans. ldentifying infrastructure-related vulnerabilities and adaptation strategies in the
adaptation plans, and incorporating them into the asset management plan fulfills the
adaptation requirements outlined in this guide.

GREENHOUSE GAS REDUCTION

The decisions about the way assets are designed, constructed, operated, maintained,
and renewed or decommissioned represent some of the most substantial opportunities a
local government has to reduce Greenhouse Gas (GHG) emissions and mitigate climate
change.

It is important to mitigate climate change by taking a systematic approach in inventorying,
prioritizing and implementing improvements that decarbonize operations and energy
consumption to achieve GHG reductions. This can be accomplished through investments
in clean energy solutions, more energy efficient assets, and enhanced carbon sinks. To
incorporate GHG reduction within the asset management plan, local governments are
required to demonstrate how the following four steps of GHG reduction have been
accomplished.

Step 1:

«Estimate greenhouse gas emissions;
Step 2:

+ldentify and assess GHG reduction opportunities;
Step 3:

*Prioritize and schedule reduction opportunities; and

Step 4:

*Monitor and report

For examples and more information on how to develop this section, see Appendix E.
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6. RISK ASSESSMENT

/ Asset Management Plan Requirements

Identify assets essential to delivering core services.

Definition of the risk evaluation process that includes consequences and
likelihood of failure for each asset.

Consider risk mitigation and adaptation strategies for high-risk assets and
other identified risks to service delivery.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

Each local government must identify, evaluate and mitigate risks as an essential part of
its asset management planning. Though several types of risk exist, the Department
requires local governments to, at a minimum, focus on the risks to service delivery. Asset
risks are scored based on two factors: the likelihood of a risk event occurring and the
consequence of that risk event on service delivery.

Risk management involves identifying and assessing risks and planning ways to avoid,
transfer or mitigate said risks. Risks can stem from various causes including, but not
limited to: climate change, natural disasters and public safety threats. Even asset aging
can represent a risk of failure. An asset can “fail” in several ways, such as catastrophic
failure, failure to meet performance goals, failure to meet regulatory requirements, etc.

It is essential that local governments define their risk assessment process by determining
how risks will be identified and prioritized and how they will be managed.

A risk assessment must:

e Ensure assets are given a likelihood of failure score (condition is often used as a

proxy);

e Ensure assets are given a consequence score (criticality to service delivery is often
used as a proxy); and

e Give assets a risk score.

Local governments are required to develop and evaluate mitigation and adaptation
strategies for the highest identified risks.

For more information on risk assessments, including examples, see Appendix F.
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7. COST ANALYSIS

/ Asset Management Plan Requirements

Perform a cost analysis that includes acquisition, substantial maintenance
and operation, renewal and replacements costs for all existing and planned
assets over 50 years.

Included in Phase 1
New to Phase 2 or revised from Phase 1 /

It is essential that local governments have a detailed understanding of the costs
associated with their asset portfolio to adequately plan for the required investments
necessary to maintain or reach their target levels of service.

Costs to consider include:

e Acquisition costs: The costs associated with any planned purchases or new
assets.

e Substantial maintenance and operation costs: Any costs associated with the
operational upkeep of assets that represent a substantial expense to a local
government. Local governments should define the threshold to include these
expenses (materiality).

e Renewal costs: The costs of renewing assets in the projected year of the renewal.
An example of such a cost might be street resurfacing. Local governments may
wish to evaluate different intervention methods and perform a sensitivity analysis
on costs with different renewal options, though this is not a requirement (e.g. street
resurfacing vs reconstruction later).

e Replacement costs: The cost of replacing an asset in the projected replacement
year. This figure should be determined by using current day estimates and a stated
inflation rate to determine the future replacement cost. The projected replacement
of an asset should consider any planned upgrades. For example, if it is known that
a lane will be added to a street upon replacement, the cost of the projected
replacement asset should be considered.

e Decommissioning costs: The costs of demolishing or removing assets from
service.

For examples on performing a cost analysis, see Appendix G.
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8. FINANCIAL PLANNING

/ Asset Management Plan Requirements

Produce a cash flow forecast for each asset class.
Identify funding sources over the next 10 years.
Clearly define key assumptions in cash flow forecast.

Identify strategies to manage funding gaps between cost analysis and the
cashflow forecast.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

Financial planning is essential to ensuring the local government’s financial capacity to
deliver target levels of service. Effective long-term financial panning is iterative by nature
and closely linked to the cost analysis as well as the target levels of service. Local
governments must produce a cash flow forecast that identifies the intended funding
sources that are anticipated over a 10-year period.

For each asset class the cost of operation, acquisition, renewal and replacement must be
linked to an anticipated funding source such as operating fund, reserve fund, grants, long
term capital borrowing or any other funding source. It is important to compare the current
and future required investment levels to current and anticipated funding sources in order
identify infrastructure investment deficits. Where investment deficits exist, local
governments must describe the strategy to minimize the funding gap (e.g. reduction in
levels of service, increasing tax rates, or increasing acceptable risk levels).

For more information on financial planning, see Appendix H.
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9. PRIORITY SETTING

/ Asset Management Plan Requirements

Identify municipal investment priorities.
Include priority-setting process.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

The decision-making process for prioritizing investments must be defined. Methods
commonly used to evaluate priority setting options include net present value analysis,
multi-criteria analysis and risk-based decision techniques. Local governments must
describe the decision-making process used to evaluate and prioritize infrastructure
investments.

By weighing levels of service, risk, condition, financial capacity and other factors
important to the community, local governments will be able to identify investment
priorities.

Local governments must demonstrate how the priority setting process was applied to
create a list of short-term investment priorities.

For more information on Priority Setting please refer to Appendix I.
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APPENDIX A - GOVERNANCE

It is understood that local governments have varying needs and as such, governing
documents differ between organizations. Local governments providing many services
with a large portfolio of assets (e.g. cities, towns) often have a strategy that guides the
organization, a strategic asset management plan that integrates the asset management
plan with the organizational strategy and other governing documents. The asset
management plan is also closely linked to the operational requirements of each asset,
often through an operational plan. These concepts are important for all local
governments; however, smaller municipalities may benefit from consolidating certain
plans to better fit the scale of their operations. For these local governments, the asset
management plan may be all encompassing.

An example of how the asset management plan could be associated with other
documents can be visualized in the figure below. In this example, the organization’s
strategic plan is approved by Council. The strategic plan sets corporate priorities that
guide the organization. Financial planning, asset management planning and community
planning are all driven by the overarching strategic plan. The financial, asset management
and community plans are not developed in silos. They relate to each other, and changes
in one may influence another. Operational plans and maintenance and replacement
schedules are outputs that are derived from the asset management plan.

Figure 1 - Asset Management Strategy

Strategic Plan

|
fsset Master
Financial Plan Remd Management jgmd :
Community Plan
Plan
— Budget o Operational Plan L Development
Plans

Long-Term
Financial Plan

B Maintenance
shedules

Replacement

schedule
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This figure is not a checklist of required governing documents. Rather, it is an example of

how asset management might be linked within an existing corporate structure.

The figure below is an example of the roles and responsibilities related to asset
management within the organization. These roles can be broken down or spread around
the organization as needed, depending on the size of the organization, the level of asset
management engagement and staff resources available. Some local governments could
have dedicated asset management offices, where others see one team or individual take
on several roles.

Figure 2 - Roles and Responsibilities

Council

* Passes resolutions to establish asset management commitment, governance
and polices

+ Adopts annual budgets
* Reviews asset management plans on annual basis

Chief Administrative Officer (CAO)

+ Define strategy and objectives
* Ensures compliance

Chief Financial Officer (CFO)

* Ensures resources are available
* Engages in financial forecasting

Corporate Level Asset Manager

+ Develops and maintains governance model, guidelines, procedures, tools,
etc.

* Champions asset management plan as cultural commitment
* Performance quality assurance and review
* Engages in continuous improvement

Department Managers

* Maintains asset management plan for their responsibility area

Staff, Engineers, etc.

+ Assess, observe and report on asset details, count and measures, conditions,
etc.
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APPENDIX B - INVENTORY OF ASSETS

Asset inventories identify the infrastructure assets owned by a local government, outline
the individual components or segments of the asset, and document key data such as the
location, age, size, remaining useful life, and current replacement cost. The Department
encourages expansion of existing PSA3150 inventory as a basis for asset management
planning. Below is an example of a portion of a tangible capital asset inventory based on
templates made available for PSA3150 reporting.

MUNICIPAL BUILDINGS (Buildings, Equipment not capable of being moved, & Major improvements)
ESSENTIAL INFORMATION

Asset Name & # Asset Component Function Description Acquisition Cost Life
Name | Nbr 1 2 3 Division | Dept. [ Month | Year | Original |  Repl Useful | Rem.
Police Station 1 Roof Proecive  Police Tar & Gravel May 2000 50,000 85,000 30 14
Heating/VVendlason May 2000 25,000 34,000 20 4
Building Brick 10,000 sq f May 2000 350,000 1,200,000 50 34
Arena 2 Buiding Parks & Rec Sieel Conzt 21,0002qf Jun 1934 475,000 3,200,000 50 18
Roof Steel Roof April 2004 87,000 40 28
Ice Plant Sep 2016 385,000 20 19

ROADS and STREETS

ESSENTIAL INFORMATION
Asset Name & # Asset Component Function Description Acquisition Cost Life
Name | Nbr 1 2 3 Division | Dept | Lng(m) | Material | Month|  Year Cost | Basis | Useful | Rem.
Wilson Ave 321 Baze Transport  Works 2500 Oct 1937 220,000 Historical € 30 1
Surface 2500 Pavemsnt May 1993 160,000 20 2
Sidewalk 2500 Concree South =id Jul 2005 265,000 15 4
Curb 5000 Concreie Jul 2005 115,000 15 4]
Storm draing 2500 375mm Concr. Oct 1937 340,000 40 11
Robinson Driv 322 Baze Transport  Works 800 1953 143,000 30 -23
Surface 800 Chip Seal Jun 1982 25,000 30 6
Curb 400 Concreie 1 side Jun 1992 4,000 20 4
Storm drains 800 375mm Concr. Jun 1963 fid,000 40 -13

£ Do idoly e £ il & £ Cobod & Cicld D ind £, =75 ik L Choail]l 4

The existing PSA3150 asset inventories could be expanded upon to include data fields
that are relevant to the asset management planning requirements established by the
Department including the new information required in Phase 2. Expanding existing
inventories in this manner presents key benefits such as time efficiency and the
consolidation of information. This avoids having to maintain multiple sets of data with
repeated basic elements.

The effectiveness of an asset management plan is closely tied to the quality and structure
of the asset inventory. A well-organized inventory divides assets into logical segments
and components to support accurate planning and decision-making. Asset segments or
components should represent manageable portions of infrastructure that are likely to be
replaced simultaneously and at similar costs. While there are no strict rules for
segmentation, assets with similar construction timing, materials, and life expectancy can
be grouped into practical units. For example: Roads may be segmented block by block,
and sanitary sewers may be divided from manhole to manhole.
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APPENDIX C - CONDITION ASSESSMENT
An example of a simple five-point rating model is:

Simple Condition Rating Model

Rank | Description of Condition
1 Very Good Condition
Only normal maintenance required
2 Minor Defects Only
Minor maintenance required (<10% of asset)
3 Maintenance Required to Return to Accepted Level of Service
Significant maintenance required (10-20% of asset)
4 Requires Renewal
Significant renewal/upgrade required (20-40% of asset)
5 Requires Replacement
Over 50% of asset requires replacement

An example of a rating system based on useful (or service) life:

Condition Rating
Using Estimated Service Life

Rank | % ESL Remaining

1 Very Good 80-100%
2 Good 60-79%
3 Fair 40-59%
4 Poor 20-39%
5

Very Poor  <20%

An example of the rating methodology and procedure summary for a given asset class:

Asset Class: Water Line

Asset Methodology Procedure

Service laterals Age and material Linear deterioration based on material lifespan.
Water mains Age and material Deterioration curve for materials.

Distribution Lines < | Age and material Deterioration curve for materials.

30 years old

Distribution Lines > | Acoustic inspection | Acoustic inspection at 10-year intervals or as
30 years old deemed necessary.
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APPENDIX D - LEVEL OF SERVICE

Examples of some categories of services and the specific services within those

categories follow.

(Fire protection
ePolice services

eEmergency Measures
eGround Search and Rescue
e Other (please specify)

Protective
Services

(General transportation

e Streets and Roads
ePedestrian & Cycling routes
eLighting

eSnow removal
eStreet cleaning

¢ Other (please specify)

(Drinking water
eSupply

eTreatment

e Distribution

e Other (please specify)

Environmental
Health Services

(Community centers
e Pools, splash pads
e Sporting courts

e Cultural/Arts facilities

e Tourism services or attractions
e Parks

e Libraries

¢ Dog parks

e Other (please specif

Recreation and

Cultural Services

Transportation

(Collection

eTreatment
eStorm water management
¢Other (please specify)

WENEWEIES

(Municipal administration
eDisaster mitigation
eOther (please specify)

General
Government
Services

(Busing

eAviation

eFerry service
e Other (please specify)

Public
Transportation

4
((l)l_l(l

(Garbage collection
eRecycling

e Composting

+ Other (please specify)

Solid waste

(Electricity

*Gas
e Other (please specify)

Energy Services
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Local governments are required to quantify these services by defining the appropriate
level of service for every asset class and developing corresponding performance
measures. It is possible to have multiple performance measures in place, particularly
when a service is viewed from different perspectives. For example, a local government
could identify performance measures that represent the end user experience and/or the
regulatory requirements (i.e. customer experience vs technical). It is at the discretion of
the local government to decide what service levels to track. In the example below, the
local government is meeting the expected performance for 2 of the 3 performance
measures associated with reliable access to drinking water (i.e. Breaks/100KMs and %
of breaks addressed within 24h).

The table below demonstrates how different performance measures can be applied to
individual asset classes within a common municipal service category (reliable access to
drinking water)

Drinking Water Distribution

Service Performance Expected Actual
i Asset Class
Provided Measure Performance Performance

Reliable
access to Transmission
drinking Line
water
Reliable
access to
drinking
water
Reliable
access to . % of breaks
drinking Service Lateral addressed within 24h 90% 95%
water

Breaks/100KMs <llyear .25/year

Distribution Line Interruptions>24h <2/year 3
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APPENDIX E - CLIMATE CHANGE

CLIMATE CHANGE ADAPTATION

This section will provide a methodology (which includes some examples throughout) that
intends to help guide local governments through the climate risk analysis process. The
results should then be integrated into the asset management plan to better inform local
governments’ decision-making processes and further build climate change adaptive
capacity and climate resiliency.

To incorporate climate change adaptation within the asset management plan, local
governments are required to demonstrate how the following four steps have been
accomplished:

+ldentify climate events and their likelihood of occurrence;

+Evaluate impact of climate events;

*ldentify assets most vulnerable to climate change impacts; and

*Prioritize adaptation measures.

Many local governments are developing or have completed Climate Change Adaptation
Plans. Incorporating the infrastructure-related vulnerabilities and adaptation strategies
identified in these adaptation plans in the asset management plan meet the adaptation
requirements contained in this guide. Please note that the results should be integrated
into Section 6 - Risk Assessment.

Step 1: Identify climate events and their likelihood of occurrence

Local governments must identify and evaluate climate events that are likely to impact
assets or services. To most accurately identify the important climate events in a region,
results should be based on past historical events and historical climate data as well as
incorporate future projected climate events and projected climate data. Local
governments are also asked to look ahead and estimate the frequency of projected
climate events and how they may impact their respective community. These climate
events and impacts can be organized and presented to demonstrate and prioritize the
climate risks within their local government.
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The following figure provides an example of an effective way to organize different types
of climate events and the likelihood of occurrences that could impact local governments.

Likelihood Very Low Medium

Type of Climate Event

Significant single event; or Not likely to occur in Likely to occur Likely to occur Likely to occur

period once between 30- once between once or more in

50 years 10-30 years a decade

i.e. flood X

i.e. ice storm X

On-going/Cumulative Not likely to become Likely to become Likely to Likely to

occurrence critical critical in 30-50 become critical become critical
years in 10-30 years in less than a

decade
i.e. sea-level rise X
i.e. shoreline erosion X

Note: The type of events and range of likelihoods should be modified to best represent
projected local climate events.

Step 2: Evaluate potential impacts of climate events

After identifying the climate events that could affect the community, local governments
must estimate the associated climate-induced impacts on their municipal services
(Section 2). When considering climate-induced impacts, it is recommended that local
governments consider how climate change will impact assets and associated services.

For example, could the climate change event:

Degrade asset condition due to wear and tear?

Contribute to assets failing prior to expected end of service life?

Increase maintenance costs and requirements?

Increase system stresses or loads (i.e. extreme temperatures, extreme rain,
extreme winds, extreme snow, etc.)?

Increase potential of fire, flooding, and/or erosion?

e Increase potential of power/communication outages & interruptions?

e Increase potential for system failure due to current and projected climate
conditions?

22





The next figure contains an example of this part of the climate change risk analysis.

Type of Climate-induced Impacts Potentially Vulnerable
Climate Event Assets
Flooding e  Building damage e  Public/private buildings and
. Reduced service life and functionality of impacted road property
infrastructure . Storm/Waste water system
. Soil instability, slope instability, ground movement, and . Road network
erosion in flooded areas . Local streams, rivers, lakes, and
e  Water-borne health effects from flooded waste water parks
retention ponds and other pollution sources . Dike system
. Storm/waste water system capacity exceeded causing
flooding

e Drainage systems/dike failure
e Flooded roads create accessibility problems

Ice Storm e  Freezing rain/ice accumulation on Communication/Power
lines leads to damage and failure

. Frozen and inaccessible roads inhibit travel

e  Emergency response services interrupted and response Emergency Response network
time delayed Road, trail, power and

. Ice accumulation damages urban and park trees communication networks

. Increased risk of fall-related injuries

Power/Energy systems
Communication network
Public roads

Increased . Increased drought conditions decrease water availability | ¢  Vulnerable people in community
Temperatures and disrupt agricultural production and practices . Potable water supply
e  Water quality issues . Parks and Private/Public
. Increased risk of forest fires property at risk to forest fire
e Heat-island effect in urban centers e Public buildings air exchange
. Increased risk of heat-related illnesses and fatalities systems (i.e. schooals, libraries,
e Increased demand on water resources senior care homes, hospitals)
e Increased demand on energy systems (i.e. cooling e Agricultural crops
systems)
Sea-level rise . Increased erosion impacting coastal areas e  Coastal-bound roads
e  Water increasingly invading coastal areas impacting e Dikes, aboideaus, sand dunes
coastal infrastructure and private properties . Power lines, communication

e  More severe storms, heavy rains, and strong winds lines, internet infrastructure
impacting coastal communities, damaging coastal Private residences
infrastructure, and disrupting core services (i.e. power, Harbors, wharves, docks
Communication, emergency response, transportation, Storm water infrastructure

etc.) Waste water infrastructure

Note: For the above table, the climate events, their associated impacts on local
government assets, and the resulting vulnerabilities should represent the unique
challenges each local government faces when considering climate change in their
community.

Step 3: Identify assets most vulnerable to climate change

Having identified the climate events, their likelihood of occurrence, the potential impacts,
and the vulnerabilities within the community, local governments must identify the specific
assets most vulnerable to climate change. This can be achieved by applying a ‘climate
vulnerability rating’ to help quantify the magnitude of impact on each asset. This rating is
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meant to be flexible in its application and can be quantitative or qualitative depending on
the methodology.

For example, a very robust climate change risk analysis process could follow the 1SO
31000 Risk Management Framework. This process is employed within framework’s such
as Engineers Canada’s PIEVC Protocol or Infrastructure Canada’s Federal Climate Lens.
Alternatively, the process can be more qualitative and still provide valuable insight when
considering climate change risk to local government assets. The results of this
assessment should accurately capture the climate vulnerabilities in a way that enables
them to be integrated into their overall Risk Assessment (Section 6).

Step 4: Prioritize adaptation measures

Once the most climate vulnerable assets have been identified, local governments must
prioritize adaptation initiatives to limit the impacts of climate change on municipal assets.
Local governments should include the climate vulnerability rating in the Risk Assessment
(section 6) section of their asset management plan. This approach is preferred as it
provides a consolidated risk assessment and simplifies the establishment of municipal
priorities.

GREENHOUSE GAS REDUCTION

To incorporate GHG reduction within the asset management plan, local governments are
required to demonstrate how the following four steps of GHG reduction have been
accomplished.

Step 1:
+Estimate greenhouse gas emissions;
Step 2:
+ldentify and assess GHG reduction opportunities;

Step 3:

*Prioritize and schedule reduction opportunities; and

Step 4:

*Monitor and report

Many municipal governments have already joined the Federation of Canadian
Municipalities (FCM) Partners for Climate Protection (PCP) program; a national network
of over 350 municipalities (2019) taking action on climate change by reducing GHG
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emissions. Full implementation of this program meets the GHG reduction requirements
contained in this guide.

Step 1: Estimate greenhouse gas emissions

Local governments must calculate, as a minimum, the existing annual GHG emissions
based on fossil fuel energy consumption records (l.e. natural gas, propane, diesel,
heating fuel, etc.) associated with each applicable asset.

There are many online tools to assist local governments in calculating asset-related GHG
emissions. One such tool for managing building assets is Enerqgy Star Portfolio Manager,
an online tool that allows users to measure and track energy and water consumption, as
well as GHG emissions. This will be discussed further in Step 2. When calculating GHG
emissions associated with mobile assets, local governments may wish to use NRCan
Vehicle Comparison Tool. This tool calculates the reduction in GHG emissions of up to
4 vehicles in comparison to a base vehicle.

Step 2: Identify and assess GHG reduction opportunities

Local governments must review emission sources and identify and assess GHG reduction
opportunities. As mentioned above, the Energy Star Portfolio Manager is an online tool
that allows local governments to benchmark and monitor the performance of one building
or a whole portfolio of buildings in a secure online environment. Upon inputting building
data, the tool produces a metrics summary, including an Energy Star Score this score
which is a measure of how well the building is performing relative to similar buildings,
when normalized for climate and operational characteristics. The tool also produces a
Total GHG Emissions Intensity value based on the energy consumption of the property.
Not only does it allow building owners and operators to monitor and track their progress,
it also works as a benchmarking tool against buildings of similar size.

While there are many options that exist to reduce GHG emissions, there are three general
categories: switching to cleaner or carbon-neutral fuels, increasing energy efficiency, and
modifying practices and procedures to reflect best available energy management
technologies and processes.

Examples of emission reduction measures that could be considered include, but are not
limited to:

e Supporting low emission, and/or electric fleet and transportation opportunities.

e Optimizing building energy efficiency through investments in low emission
equipment and establishing proper preventative maintenance standards that
ensure equipment is in good working condition.

25



https://www.nrcan.gc.ca/energy/efficiency/buildings/energy-benchmarking/3691

https://www.nrcan.gc.ca/energy/software-tools/18907

https://www.nrcan.gc.ca/energy/software-tools/18907



e Improving efficiency of assets through retrofits and incorporation of environmental
standards into the planning and design phase.

e Implementation of best management practices and best available control

technologies.

Implementation of leak detection and repair programs.

Implementation of on-site renewable energy.

Assessing opportunities for fuel switching.

Exploring heat and power recovery opportunities.

Following the identification of opportunities, local governments should assess the
feasibility of each opportunity in terms of best available and economically achievable
outcomes. Local governments should benchmark current asset performance against
available technologies to aid in prioritization of opportunities.

Step 3: Prioritize and schedule reduction opportunities

The third step is to establish a plan of action by prioritizing each opportunity in a way that
best reflects local governments’ opportunities for implementation and timeline for required
upgrades, replacements, additions, etc. Once this is completed, the plan will provide
decision makers with the necessary information to reduce GHG emissions.

Step 4: Monitoring and reporting

To ensure successful investments, local governments should monitor the effectiveness
of the implemented mitigation measures. This will allow local governments to track
progress, implement remedial actions as necessary and address evolving climate
change, technology, and policy knowledge.

Local governments should ensure accurate and consistent data reporting on GHG
emissions as this is key to monitoring progress and helps to inform the development of
GHG reduction programs and policies. This will also allow local governments to
benchmark progress with other local governments within the province or elsewhere.
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APPENDIX F - RISK ASSESSMENT

Local governments must evaluate the likelihood of a failure event as a first step in
understanding risk. The second input in evaluating risk is the impact of failure on services.
Local governments must describe the methodology used to determine the probability and
impact of asset failure. Once the assets at highest risk have been identified, local
governments should plan for the mitigation strategies to reduce the risk of failure and
adaptation strategies to minimize consequences of failure.

Both the condition assessment and climate change sections should be incorporated when
determining likelihood and impact of failure. When defining the risk evaluation process,
the link to these sections should be made clear.

Local governments may decide to rate the consequences and likelihood of failure for
every asset. In this case, local governments must define the scale used to complete this
exercise. Risk, in this example, is the product of likelihood and impact of failure. By
comparing calculated risk levels versus acceptable risk levels, local governments will be
able to identify assets at highest risk. For these assets, local government should consider
how to mitigate the impact of an asset failing or minimize the likelihood of failure. The
figure below illustrates these principals.

Medium Risk High Risk High Risk

Low Risk Medium Risk High Risk

Low Risk Low Risk Medium Risk

Likelihood

Low Medium

Impact
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An example of a method used to identify risk mitigation/adaptation options is the Bowtie
Method, as illustrated by the figure below. In this method failure events are in the centre
of the “bowtie.” The left side represents factors that cause the event. The right side
represents the consequences. Mitigation strategies help limit causes while adaptation
strategies minimize consequences of a failure event. This exercise should consider the
highest risk assets, determine the causes and consequences of failure and develop
mitigation and adaption strategies to ensure an acceptable level of risk is achieved. It is
possible that the identified strategies are already in place or that new actions need to be
taken (ex. replacement parts, operational procedures, etc.).

Mitigation Adaptation
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APPENDIX G - COST ANALYSIS

The following is a simple example which uses a randomized dataset to help demonstrate
the key principles of performing a cost analysis.

The first step is to determine the lifespan of each asset in the asset inventory. The lifespan
of an asset is affected by deterioration and the desired level of service. The figure below
is a sample road inventory:

Minimum
Year of Current
Class : Acceptable
Installation " : Replacement Value
Condition Rating
Road 1 Collector 2000 30% $ 500,000
Road 2 Arterial 2001 60% $ 1,000,000
Road 3 Collector 2002 30% $ 750,000
Road 4 Arterial 2003 60% $ 1,250,000
Road 5 Collector 2004 30% $ 250,000

Roads 2 and 4 are arterial roads. The organization’s target level of service identified for
this class of road is to remain above 60% condition rating. The target for the other three
roads is to remain above 30% condition rating. Using the sample degradation curve
shown below we can determine lifespans for these assets.

Sample Degradation Curve
120

100
80
60

40

%Condition rating

20

0 5 10 15 20 25 30 35
Years

This deterioration curve shows that the condition rating is reduced to 60 % after 15 years
and is reduced to 30 % after 20 years. With the life spans of roads established, the
replacement year can easily be projected. To determine replacement cost in the projected
replacement year, inflation is added to current replacement cost. In this example a 2%
inflation rate is applied.
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The figure below summarises the projected replacement year and replacement cost.

Year of SUIIE! Life  Replacement Replacement
Asset : Replacement
Installation Span Year Cost
Value

Road 1 2000 $ 500,000 20 2020 $ 500,000
Road 2 2001 $ 1,000,000 15 2016 $ 923,845
Road 3 2002 $ 750,000 20 2022 $ 780,300
Road 4 2003 $ 1,250,000 15 2018 $ 1,201,460
Road 5 2004 $ 250,000 20 2024 $ 270,608

Once the projected replacement years and costs are known, the replacement costs for
the road inventory can be plotted by year as seen in the following graph.

$1 400 000
$1200 000
o $1000000
=0
g
= $800 000
[
[«F]
e
Y $600 000
[10]
=t
[«F]
& $400 000
$200 000 I
$0
2016 2018 2020 2022 2024
Year

Applying these concepts to an entire asset inventory (municipal buildings, water
distribution and wastewater collection networks, etc.) will result in a schedule of
anticipated replacement costs for entities over a given period of time.
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APPENDIX H - FINANCIAL PLANNING

After completing a cost analysis for all relevant municipal infrastructure categories (see
Appendix G for details), the resulting cash flow forecast will need to be closely analysed
to ensure the required investments can be made. In a perfect world, municipal reserve
funds would provide funding to invest the requirement amounts in each year as predicted
by the cash flow forecast. In reality, however, some financial planning needs to take place
to ensure adequate investments are being made.

The sample cashflow projection below shows the replacement costs for all assets, across
all infrastructure categories chosen by a given municipality, projected for each year.
$16 000 000,00
$14 000 000,00
$12 000 000,00
$10 000 000,00
$8 000 000,00

$6 000 000,00

$4 000 000,00
$2 000 000,00 I I I I I
$-

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Year

Replacement Cost

Note that the graph above has projected spikes in replacement costs in the year 2020
and 2028. There are many ways an organisation can address these spikes, including
amortizing costs, utilizing reserves, delaying replacement by accepting greater risk, and
undertaking preventative maintenance to increase asset lifespans (thereby delaying
replacement). The graph below illustrates the required investment to meet all expected
expenses as well as an imagined averaged yearly investment contribution. The difference
between the two is known as the funding gap.

The following figure illustrates the annual projected replacement costs, the required
investment level and the current investment level.
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To address the funding gap, organisations should consider all options including those
previously mentioned as well as reducing services or increasing revenue. Large funding
gaps can lead to a snowballing infrastructure deficit that become increasingly difficult to
manage. Financial planning for infrastructure investments enables local governments to
deliver services at the desired level for the long term.
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APPENDIX | = PRIORITY SETTING

Multi-Criteria Decision Analysis Example:

A local government is trying to decide which capital project should be selected. The asset
management plan has identified priority projects based on condition and criticality of the
service. (i.e. high-risk assets). To determine which project will be undertaken first, a
decision-making framework is applied. In this example, a multi-criteria decision analysis
(MCDA) is applied to the following projects:

e Culvert upgrades
e Lift station replacement
e Watermain replacement

The proposed projects impact the community in different ways. For the exercise to work
effectively, criteria must be selected which represent the interest of all stakeholders.

For this example, the following selection criteria have been identified:

Environmental impact
Capital cost
Operational savings
Risk of budget overruns

With the selection criteria identified, the projects are rated against each criterion. This
example uses a 1-5 rating scale were 5 is the best possible score. The sample scores
are shown the table below.

Criteria Culvert Upgrades  Lift Station Replace section

Replacement of water main

Environmental impact 4 3 3
Capital cost 4 5 2
Operational savings 1 5 4
Risk of budget overruns 2 3 3

The next step is to weight the selection criteria. In this example, criteria with greater
importance receive a greater value. The sample criteria weighting is shown in the table
below.

Criteria Weight

Environmental impact 40
Capital cost 20
Operational savings 30
Risk of budget overruns 10
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Ultimately, the rating that projects received for each criterion is multiplied by the
associated weight to give each project an overall score. The scores for this example are
tabulated in the table below.

Culvert Uparades Lift Station Replace section
Criteria Weight Pg Replacement of water main
Environmental |, 4 160 3 120 3 120
impact
Capital cost 20 4 80 5 100 2 40
Operational 30 1 30 5 150 4 120
savings
Risk of budget 10 > 20 3 30 3 30
overruns
Score 290* 400 310

*Calculation: 4*40+4*20+1*30+2*10=290

When tabulated, the scores indicate that the lift station should be selected based on the
criteria used to make the decision. For best results, the exercise should be completed by
several members of the organisation and the results compared and discussed.

It is important to note that MCDA is only a tool; much of the value comes from analyzing
scores, discussing score variances between team member, evaluating results and
ultimately making to a decision that is in the best interest of the stakeholders.
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APPENDIX J - LINKS

The table below is a list of resources to help in the development of an asset management plan.

Resource

Description

AM Getting Started | Alberta http://municipalaffairs | An excel sheet with templates for inventory, levels of service,
Toolkit Workbook Municipal .alberta.ca/document | risk assessment, cost, etc. Includes detailed document review.
Affairs s/ms/2015-11-
17 AM toolkit workb
00k.xIsx
Asset Management | Asset https://www.assetma | Asset Management for Sustainable Service Delivery: A BC
for Sustainable Management | nagementbc.ca/fram | Framework (the Framework)
Service Delivery: A | BC ework/ establishes a high-level, systematic approach that supports
BC Framework local governments in
moving toward service, asset and financial sustainability through
an asset management
process. The Framework addresses:
1. Why asset management is necessary.
2. What asset management is.
3. How asset management can be implemented.
Municipal Finance Municipal https://www.mfoa.on. | This Asset Management Resources Kit (AM Resources Kit)
Officer’s Finance ca/MFOA/WebDocs/ | provides an easy “pocket guide” to key activities, tools, training
Association (MFOA) | Officer’s AM Resources Kit and resources to help you develop, implement and optimize
AM Resources Kit Association 2016.pdf your municipality’s asset management plan.
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http://municipalaffairs.alberta.ca/documents/ms/2015-11-17_AM_toolkit_workbook.xlsx

http://municipalaffairs.alberta.ca/documents/ms/2015-11-17_AM_toolkit_workbook.xlsx

http://municipalaffairs.alberta.ca/documents/ms/2015-11-17_AM_toolkit_workbook.xlsx

http://municipalaffairs.alberta.ca/documents/ms/2015-11-17_AM_toolkit_workbook.xlsx

http://municipalaffairs.alberta.ca/documents/ms/2015-11-17_AM_toolkit_workbook.xlsx

https://www.assetmanagementbc.ca/framework/

https://www.assetmanagementbc.ca/framework/

https://www.assetmanagementbc.ca/framework/

https://www.mfoa.on.ca/MFOA/WebDocs/AM_Resources_Kit_2016.pdf

https://www.mfoa.on.ca/MFOA/WebDocs/AM_Resources_Kit_2016.pdf

https://www.mfoa.on.ca/MFOA/WebDocs/AM_Resources_Kit_2016.pdf

https://www.mfoa.on.ca/MFOA/WebDocs/AM_Resources_Kit_2016.pdf



Public Sector Chartered https://www.cpacana | In addition to just reporting on tangible capital assets for
Accounting Professional da.ca/en/business- accounting purposes, there are Statements of Recommended
Handbook Accountants and-accounting- Practice as well as auditing standards to provide direction to

Canada resources/cpa- auditors of statements that have asset management practices
Manuel de canada-handbook- built into a Financial Discussion and Analysis.
comptabilité de Comptables the-standards-and-
CPA Canada pour le | professionnel | guidance-
secteur public s agréés du collection/cpa-

Canada canada-public-sector-

accounting-handbook
International http://www.assetman | « ISO 55000 provides an overview of the subject of asset
Standards for Asset agementstandards.co | management and the standard terms and definitions.« ISO
Managemnet (ISO m/ 55001 is the requirements specification for an integrated,
55000, 55001, effective management system for asset management.s ISO
55002)Normes 55002 provides guidance for the implementation of such a
internationales sur management system.» La norme ISO 55000 donne un apergu
la gestion des actifs de la gestion des actifs et des termes et définitions standard..
(ISO 55000, 55001, La norme ISO 55001 précise les exigences relatives a un
55002) systeme de gestion des actifs intégré et efficace.s La norme
ISO 55002 donne des orientations pour la mise en ceuvre de ce
systéme de gestion.

AlMnet Solution AIM Network | https://www.aimnetw | A GIS-integrated asset management planning solution - free

ork.ca/resources

open-source software which includes infrastructure inventory,
GIS integration and State of Infrastructure Reports. Developed
by a community of users including municipal staff and
consultants.
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https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook
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Asset Management | FCM (MAMP) | https://fcm.ca/en/reso | Tool that guides municipalities in assessing their current asset
Readiness Scale urces/mamp/tool- management practices, and can serve as a structure for
FCM (PGAM) | asset-management- | evaluating progress as they develop a strong asset

readiness-scale management program and approach.
Starting the asset FCM https://fcm.ca/en/reso | Communication tool (powerpoint presentation template with
management (MAMP)FCM | urces/mamp/tool- speaking notes)that can be used by elected officials to
conversation with (PGAM) starting-the-asset- communicate the value of asset management, and basic asset
your municipal management- management concepts to their peers.
council: A conversation-in-your-
communication tool municipality
Why invest in AM FCM https://fcm.ca/en/reso | An animated video that discusses how asset management can

video

urces/mamp/video-
why-invest-in-asset-
management

address many of the challenges faced by municipalities relating
to service delivery through infrastructure.
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Introduction

En signant les ententes du Fonds pour le développement des collectivités du Canada
(auparavant le Fond de la taxe sur I'essence) a compter de 2014, les gouvernements
locaux du Nouveau-Brunswick se sont engagés a entreprendre une planification de la
gestion des actifs liés aux infrastructures.

Un plan de gestion des actifs se définit comme un plan tactique de gestion de
l'infrastructure et des autres actifs d’'une organisation visant a respecter une norme de
service convenue. La planification de la gestion des actifs favorise un processus
décisionnel plus éclairé, une meilleure gestion des risques et une prestation durable des
services.

S’appuyant sur les exigences présentées dans le Guide de planification de gestion des
actifs pour les gouvernements locaux (phase 1) du ministére de 'Environnement et des
Gouvernements locaux (le Ministere), les exigences de la deuxiéme phase visent a
continuer de faire progresser les pratiques de gestion des actifs des gouvernements
locaux au Nouveau-Brunswick. Les exigences sont définies dans chaque section pour
faciliter la poursuite de I'élaboration et de la mise en ceuvre des plans de gestion des
actifs.

La présente mise a jour du guide présente les nouvelles exigences minimales de contenu
établies pour les plans de gestion des actifs. On encourage les gouvernements locaux
qui disposent de la capacité nécessaire a mettre en ceuvre des pratiques exemplaires et
a étoffer leurs plans au-dela des exigences afin d’accroitre les avantages inhérents a la
planification de la gestion des actifs. Le Ministére encourage vivement les gouvernements
locaux a profiter de la myriade de ressources en gestion des actifs qui sont offertes par
des organismes comme la Fédération canadienne des municipalités ou d’autres
gouvernements locaux canadiens qui ont accompli des progrés considérables dans ce
domaine.

Le Ministere travaille activement a promouvoir la planification de la gestion des actifs par
les gouvernements locaux du Nouveau-Brunswick.



https://fcm.ca/fr



Plan de gestion des actifs — Exigences minimales

Section

Phase 1

Phase 2

1. Gouvernance

Enoncé de gouvernance
Modele de gouvernance
(processus)

Lien entre la politique de gestion des
actifs et d’autres documents de
gouvernance de l'organisation
Politiques et procédures d’examen
annuel et d’approbation par le conselil

2. Inventaire des
actifs

Inventaire détaillé de toutes les
immobilisations corporelles

Mise a jour de I'inventaire afin d’y
inclure les nouveaux renseignements
produits durant la deuxieme phase
Résumé du colt de remplacement
actuel et de I'évaluation de I'état par
catégorie de services (état des
infrastructures)

3. Evaluation de
I’état

Détermination, au minimum, des
actifs essentiels et des actifs de
grande valeur

Définition de I'’échelle de cotation
de I'état

Définition de la politique d’évaluation
de I'état
Evaluation de I'état de tous les actifs

4. Niveau de
service

Description des services fournis
par le gouvernement local

Définition des niveaux de service
cibles pour chaque catégorie de
services

Mesures du rendement pour suivre
les niveaux de service réels

5. Changements
climatigues

Liste des risques liés aux
changements climatiques (de haut
niveau)

Détermination des possibilités de
réduire les émissions de gaz a effet
de serre (GES)

Evaluation des vulnérabilités aux
changements climatiques

6. Evaluation des

risques

Détermination des actifs
indispensables a la prestation des
services essentiels

Définition du processus d’évaluation
des risques

Analyse de stratégies d’atténuation

des risques et d’adaptation pour les
actifs a risque élevé

7. Analyse des
codts

Détermination des actifs
essentiels et de grande valeur qui
devront étre renouvelés ou
remplacés au cours des

50 prochaines années et
estimation du colt de
remplacement

Analyse des colts de tous les actifs
existants et prévus pour les
50 prochaines années

8. Planification
financiere

Prévision des flux de trésorerie
pour les actifs essentiels et de
grande valeur

Prévision des flux de trésorerie pour
tous les actifs

Sources de financement pour les
dix prochaines années






Principales hypothéses utilisées pour
prévoir les flux de trésorerie
Stratégies de gestion des écarts de
financement

9. Etablissement

des priorités

Définition des priorités
municipales clés

Justification des priorités municipales
fondée sur la croissance, les
changements climatiques, les colts
d’entretien, les colts de
remplacement, etc.






1. GOUVERNANCE

Exigences du plan de gestion des actifs

Enoncé de gouvernance approuveé par le conseil qui souligne
'engagement a I'égard de la planification de la gestion des actifs. Cet
énonceé porte aussi souvent le nom de politique de gestion des actifs.

Modele de gouvernance qui définit les diverses politiques et procédures et
les divers réles se rapportant a la gestion des actifs au sein du
gouvernement local.

Description du lien entre les politiques de gestion des actifs et les autres
documents de gouvernance, notamment le processus budgétaire, les
activités et les dépenses en immobilisations.

Procédure d’examen périodique qui s’assortit d’exigences précises pour
les échéances et I'approbation du conseil.

Exigence de la phase 1

2 . q s s
Nouvelle exigence de la phase 2 ou version révisée
d’une exigence de la phase 1

La section du plan de gestion des actifs qui porte sur la gouvernance peut étre considérée
comme une stratégie de gestion des actifs de I'organisation. Elle doit comprendre un
résumé de tous les documents de gouvernance et de leur réle au sein de la structure
organisationnelle de [l'administration du gouvernement local. Selon la structure
organisationnelle, plusieurs documents peuvent étre pertinents pour la planification de la
gestion des actifs.

Un modele de gouvernance doit étre défini ainsi qu’'un énoncé de gouvernance, qui
constitue un engagement a I'égard de la planification de la gestion des actifs et qui fait
de cette planification une priorité organisationnelle. L’énoncé de gouvernance doit
renvoyer aux résolutions particulieres adoptées par le conseil et reconnaitre la nécessité
de financer adéquatement les dépenses qui en découlent. Le modéle de gouvernance
doit comprendre des procédures administratives, un calendrier de révision du plan et la
définition des roles liés a la gestion des actifs au sein du gouvernement local.

Pour obtenir de plus amples renseignements sur les documents de gouvernance, veuillez
consulter 'annexe A.





2. INVENTAIRE DES ACTIFS

/ Exigences du plan de gestion des actifs

Inventaire détaillé de toutes les immobilisations corporelles qui comprend
une cote d’état, les risques liés aux changements climatiques, le colt de
remplacement, le colt de renouvellement et les principaux couts
d’exploitation, le cas échéant.

Résumeé du colt de remplacement actuel et de la cote d’état par catégorie
de services (aussi appelé état des infrastructures).

Exigence de la phase 1

d’'une exigence de la phase 1

2 . o Zos o
Nouvelle exigence de la phase 2 ou version rewsee/

Chaque gouvernement local doit fournir un inventaire détaillé de toutes les
immobilisations corporelles, conformément aux recommandations énoncées dans le
manuel du Conseil sur la comptabilité dans le secteur public (CCSP) de CPA Canada,
chapitre 3150 — Immobilisations corporelles (NCSP 3150). Il est préférable que
'inventaire des actifs soit structuré en fonction des types de services fournis, mais les
actifs peuvent étre regroupés d’autres maniéres, selon les besoins d’administration
propres a chague gouvernement local, a condition que l'inventaire soit tenu a jour selon
le modele de gouvernance du gouvernement local pour la gestion des actifs. Le Ministére
encourage les gouvernements locaux a créer et a tenir un seul inventaire qui répond a la
fois aux besoins énoncés dans le CCSP et a ceux de la gestion des actifs.

Un rapport sur I'état des infrastructures décrit le portefeuille d’actifs de la collectivité et
donne un apergu des stocks, de I'age, de la valeur, de I'état et de la durée de vie restante
des actifs faisant partie de l'inventaire, par service et type d’actif. Les gouvernements
locaux doivent inclure un résumé de I'inventaire des actifs qui indique, au minimum, la
valeur totale de remplacement du portefeuille d’actifs, ventilée entre les principales
catégories de services, et une vue d’ensemble des cotes d’'état, également ventilée entre
les principales catégories de services. Ces renseignements aident les organisations a
estimer quand un renouvellement sera probablement nécessaire pour maintenir le
fonctionnement des actifs et réduire le risque d’interruption de service.

Veuillez vous reporter a 'annexe C pour consulter des exemples d’inventaires et obtenir
de plus amples renseignements sur I'élaboration de cette section du plan.





3. EVALUATION DE L'ETAT

/ Exigences du plan de gestion des actifs

Définition de I'échelle de cotation de I'état.

Définition de la procédure d’évaluation de I'état. Indiquez la méthode
utilisée puisqu’elle varie selon la catégorie d’actifs, le caractére essentiel
des actifs et le stade du cycle de vie des infrastructures.

Evaluation de I'état de tous les actifs.

Exigence de la phase 1

2 . o Zos o
Nouvelle exigence de la phase 2 ou version révisee
d’'une exigence de la phase 1

Il est important de connaitre I'état des actifs existants pour établir un plan de gestion des
actifs efficace. Les gouvernements locaux doivent évaluer I'état de tous leurs actifs.
Idéalement, les cotes d’état des actifs sont représentées sur une échelle numérique et
intégrées dans l'inventaire des actifs.

Il existe une vaste gamme disponible d’outils et d’échelles d’évaluation de I'état. Les
gouvernements locaux peuvent choisir la méthode d’évaluation appropriée pour chaque
catégorie d’actifs. Le Ministére exige que les gouvernements locaux définissent leur
procédure d’évaluation de I'état. Par exemple, la procédure d’évaluation de I'état doit
indiquer si I'état de certains actifs est déterminé par I'age et le matériau ou établi a I'aide
d’'une inspection visuelle, ou si la méthode d’évaluation de I'état évolue en fonction de
'age des actifs.

La fiabilité et la cohérence des données sur I'état permettent aux gouvernements locaux
de se fier sans réserve au plan de gestion des actifs dans leur processus décisionnel. La
définition de la procédure aide a communiquer la fiabilité des données recueillies.

Pour consulter des exemples de procédures d’évaluation de I'état, diverses méthodes et
différentes échelles de cotation, veuillez vous reporter a 'annexe E.





4. NIVEAU DE SERVICE

/ Exigences du plan de gestion des actifs

Description des services fournis par les gouvernements locaux.

Description des niveaux de service cibles pour chaque catégorie de
services.

Mesures du rendement pour suivre les niveaux de service réels.

Exigence de la phase 1

2 . o Zos o
Nouvelle exigence de la phase 2 ou version révisée

d’une exigence de la phase 1 /

Un plan de gestion des actifs vise a permettre aux gouvernements locaux de gérer les
infrastructures de maniere a assurer une prestation durable des services aux résidents
et aux autres clients. Les services ont une incidence sur la qualité de vie des citoyens et
déterminent les actifs indispensables a la prestation des services en question. Le niveau
de service est I'indicateur de la qualité, de la fonction et de la capacité du service fourni.
Un cadre de niveaux de service aide les gouvernements locaux a mieux comprendre ce
gue la collectivité recoit et a mesurer leur efficacité a fournir les services associés.

Les niveaux de service cibles décrivent la qualité des services qu'une organisation
souhaite offrir dans chaque domaine de service. Les niveaux de service cibles sont
généralement définis a I'aide d'un processus itératif qui tient compte du caractere
essentiel ou souhaitable du service, du colt de prestation et des risques associés au
niveau de service cible. La différence entre les niveaux de service actuels et les niveaux
de service cibles est un facteur clé qui influence les décisions concernant la gestion des
actifs en lien avec la croissance, 'amélioration, le renouvellement et I'entretien, ainsi que
la viabilité financiere. Le processus permet aux gouvernements locaux de comprendre
les ressources financiéres et humaines qui sont nécessaires pour assurer divers niveaux
de service.

Pour qu’on puisse déterminer si les niveaux de service cibles sont atteints, ces derniers
doivent étre mesurables. Il est souhaitable de fixer des niveaux de service cibles
« SMART » (spécifiques, mesurables, atteignables, réalistes et temporels). Les
gouvernements locaux doivent également avoir une structure en place qui leur permet de
mesurer au moins un critére de rendement par catégorie de services et d’en rendre
compte.





Pour consulter des exemples de catégories de services, de niveaux de service cibles et
de mesures du rendement et pour obtenir de plus amples renseignements sur
I'élaboration de cette section du plan, veuillez vous reporter a I'annexe D.
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5. CHANGEMENTS CLIMATIQUES

/ Exigences du plan de gestion des actifs

Description générale des risques climatiques ayant une incidence sur la
prestation des services.

Evaluation des vulnérabilités aux changements climatiques et classement
des stratégies d’adaptation par ordre de priorité.

Détermination des possibilités de réduire les émissions de gaz a effet de
serre (GES) pour tous les actifs émetteurs de carbone exploités par les
gouvernements locaux.

Exigence de la phase 1

d’'une exigence de la phase 1

2 . o Zos o
Nouvelle exigence de la phase 2 ou version rewseej

ADAPTATION AUX CHANGEMENTS CLIMATIQUES

Les effets des changements climatiques sont déja observables et continueront de
s’accentuer avec le temps. Les changements dans les régimes de précipitations, de
températures, du niveau des mers ainsi que de la fréquence et de lintensité des
phénoménes météorologiques extrémes peuvent avoir de graves répercussions sur les
infrastructures et menacer la capacité d’'un gouvernement local d’offrir des services
durables.

Il est important que les risques liés aux changements climatiques soient définis et évalués
pour que les gouvernements locaux puissent adopter les stratégies d’adaptation
appropriées (entretien des infrastructures artificielles et naturelles, amélioration ou
renouvellement des infrastructures en temps opportun, etc.) pour renforcer la résilience
globale de leurs systémes d’infrastructures. Les gouvernements locaux doivent
démontrer, dans le plan de gestion des actifs, comment les quatre étapes suivantes ont
été accomplies :
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*Recenser les phénomeénes climatiques et déterminer leur
probabilité.

«Evaluer l'incidence des phénomeénes climatiques

*Déterminer les actifs les plus vulnérables aux changements
climatiques.

Etape 4:

«Etablir I'ordre de priorité des mesures d'adaptation.

De nombreux gouvernements locaux sont a préparer ou ont préparé des plans
d’adaptation aux changements climatiques. Le fait d’identifier les vulnérabilités liées aux
infrastructures et les stratégies d’adaptation dans les plans d’adaptation et de les
incorporer dans le plan de gestion des actifs satisfait aux exigences du présent guide
en matiére d’adaptation.

REDUCTION DES EMISSIONS DE GAZ A EFFET DE SERRE

Les décisions concernant la facon dont les actifs sont congus, construits, exploités,
entretenus et renouvelés ou désaffectés offrent aux gouvernements locaux quelques-
unes des possibilités les plus importantes de réduire les émissions de gaz a effet de serre
(GES) et d’atténuer les effets des changements climatiques.

Il est important d’atténuer les effets des changements climatiques en adoptant une
approche systématique pour déterminer, classer par ordre de priorité et mettre en ceuvre
des améliorations visant a décarboniser les activités et la consommation d’énergie pour
réduire les émissions de gaz a effet de serre (GES). La décarbonisation peut étre
accomplie en investissant dans des solutions énergétiques propres, dans des actifs plus
écoénergétiques et dans des puits de carbone améliorés. Pour intégrer la réduction des
émissions de GES dans le plan de gestion des actifs, les gouvernements locaux doivent
démontrer comment ils ont accompli les quatre étapes suivantes de réduction des
émissions de GES :
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Etape 1:

*Estimer les émissions de gaz a effet de serre.

Etape 2:

*Determiner et evaluer des possibilités de réduire les émissions de
GES.

Etape 3:

-Etablir un ordre de priorité et planifier des possibilités de réduction.

Etape 4:

*Surveiller et rendre compte.

Pour consulter des exemples et obtenir de plus amples renseignements sur I'élaboration
de cette section, veuillez vous reporter a 'annexe E.
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o

EVALUATION DES RISQUES

Exigences du plan de gestion des actifs

Détermination des actifs indispensables a la prestation des services
essentiels.

Définition d’'un processus d’évaluation des risques qui décrit les
conséquences et la probabilité de défaillance de chaque actif.

Prise en compte des stratégies d’atténuation des risques et d’adaptation
pour les actifs a risque élevé et des autres risques cernés pour la
prestation des services.

Exigence de la phase 1

2 . o Zos o
Nouvelle exigence de la phase 2 ou version révisée
d’'une exigence de la phase 1

Un aspect essentiel de la planification de la gestion des actifs consiste, pour chaque
gouvernement local, a cerner, a évaluer et a atténuer les risques. Bien qu’il existe
plusieurs types de risques, le Ministére exige que les gouvernements locaux ciblent, au
minimum, les risques liés a la prestation des services. Les risques liés aux actifs sont
évalués en fonction de deux facteurs : la probabilité qu’'un événement a risque se
produise et les conséquences de cet événement sur la prestation des services.

La gestion des risques consiste a cerner et a évaluer les risques ainsi qu’a planifier des
facons de les éviter, de les transférer ou de les atténuer. Les risques peuvent avoir
diverses causes, notamment les changements climatiques, les catastrophes naturelles
et les menaces a la sécurité publique. Méme le vieillissement d’'un actif peut poser un
risque de défaillance. La « défaillance » d’'un actif peut prendre diverses formes : il peut
s’agir d’'une défaillance catastrophique, d’une incapacité d’atteindre des objectifs de
rendement, d’'une non-conformité aux exigences réglementaires, etc.

Il est essentiel que les gouvernements locaux définissent leur processus d’évaluation des
risques en déterminant comment les risques seront cernés, classés par ordre de priorité
et gérés.

Une évaluation des risques doit :

e attribuer aux actifs une cote de probabilité de défaillance (leur état en tient souvent
lieu);

e attribuer aux actifs une cote de conseéquence (leur caractere essentiel pour la
prestation des services en tient souvent lieu);

e attribuer aux actifs une cote de risque.
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Les gouvernements locaux sont tenus d’élaborer et d’évaluer des stratégies d’atténuation
et d’adaptation pour les risques les plus élevés qui ont été cernés.

Pour obtenir de plus amples renseignements sur I'évaluation des risques, y compris des
exemples, veuillez vous reporter a 'annexe F.
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7. ANALYSE DES COUTS

/ Exigences du plan de gestion des actifs

Réalisation d’'une analyse des colts qui comprend les colts d’acquisition,
les colts d’exploitation et des travaux d’entretien importants ainsi que les
codts de renouvellement et de remplacement de tous les actifs existants et
planifiés au cours des 50 prochaines années.

Exigence de la phase 1

2 . R G L2
Nouvelle exigence de la phase 2 ou version révisée

d’'une exigence de la phase 1 /

Les gouvernements locaux doivent nécessairement avoir une connaissance approfondie
des colts associés a leur portefeuille d’actifs pour étre en mesure de planifier
efficacement les investissements qui seront nécessaires pour maintenir ou atteindre les
niveaux de service cibles.

Les colts a prendre en compte sont les suivants :

e Colts d’acquisition : colts associés aux achats prévus ou aux nouveaux actifs.
e Colts d’exploitation et des travaux d’entretien importants : tous les codts liés
au maintien des actifs en état opérationnel qui représentent une dépense
importante pour le gouvernement local. Les gouvernements locaux doivent définir
le seuil a partir duquel ces dépenses sont prises en compte (importance relative).

e Codts de renouvellement : colts du renouvellement des actifs pendant 'année
prévue du renouvellement. Le resurfacage des rues est un exemple de ce type de
colts. Les gouvernements locaux peuvent décider d’évaluer diverses méthodes
d’intervention et d’effectuer une analyse de sensibilité pour les colts de diverses
options de renouvellement, mais il ne s’agit pas d’'une exigence (par exemple,
resurfagage d’une rue ou reconstruction a une date ultérieure).

e Codts de remplacement colt de remplacement d’'un actif pendant I'année
prévue du remplacement. Le colt de remplacement futur doit étre établi a partir
d’estimations courantes et d’'un taux d’inflation donné. Le colt de remplacement
prévu d’un actif devrait prendre en compte les améliorations prévues (par exemple,
une voie ajoutée a une rue au moment du remplacement).

e Codts de désaffectation : colts de démolition ou d’enlévement des actifs.

Pour consulter des exemples d’analyse des colts, veuillez vous reporter a 'annexe G.
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8. PLANIFICATION FINANCIERE

Exigences du plan de gestion des actifs

Etablissement des prévisions de trésorerie pour chaque catégorie d’actifs.

Détermination des sources de financement pour les dix prochaines
années.

Définition claire des principales hypothéses utilisées dans les prévisions
de trésorerie.

Définition de stratégies pour gérer les écarts de financement entre
I'analyse des colts et les prévisions de trésorerie.

Exigence de la phase 1

2 . o Zos o
Nouvelle exigence de la phase 2 ou version révisee
d’'une exigence de la phase 1

La planification financiére permet aux gouvernements locaux de s’assurer qu’ils ont la
capacité financiére d’offrir les niveaux de service cibles. Une planification financiére
efficace a long terme est de nature itérative et étroitement liée a 'analyse des colts, ainsi
gu’aux niveaux de service cibles. Les gouvernements locaux doivent préparer des
prévisions de trésorerie qui indiquent les sources de financement prévues sur une
période de dix ans.

Pour chaque catégorie d’actifs, tous les colts d’exploitation, d’acquisition, de
renouvellement et de remplacement doivent étre liés a une source de financement
prévue, comme un fonds d’exploitation, un fonds de réserve, des subventions, un
emprunt de capital a long terme ou d’autres sources de financement. Il est important de
comparer les niveaux d'investissement requis actuellement et dans l'avenir avec les
sources de financement actuelles et prévues afin d’établir le déficit d’'investissement dans
les infrastructures. Lorsque des déficits d’investissement existent, les gouvernements
locaux doivent décrire la stratégie envisagée pour réduire I'écart (réduction des niveaux
de service, augmentation des taux d’imposition ou hausse des niveaux de risques
acceptables).

Pour obtenir de plus amples renseignements sur la planification financiére, veuillez vous
reporter a 'annexe H.
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9. ETABLISSEMENT DES PRIORITES

/ Exigences du plan de gestion des actifs

Définition des priorités d’investissement municipales.

Description du processus d’établissement des priorités.

Exigence de la phase 1

2 . q s - s
Nouvelle exigence de la phase 2 ou version révisée
d’'une exigence de la phase 1 /

Le processus décisionnel utilisé pour prioriser les investissements doit étre défini. Les
méthodes fréquemment utilisées pour évaluer les options d’établissement des priorités
sont I'analyse de la valeur actualisée nette, I'analyse multicritéres et les techniques
décisionnelles fondées sur le risque. Les gouvernements locaux doivent décrire le
processus décisionnel qu’ils utilisent pour évaluer et classer par ordre de priorité les
investissements liés aux infrastructures.

La pondération des niveaux de service, des risques, de I'état, de la capacité financiere et
d’autres facteurs importants pour la collectivité permet aux gouvernements locaux
d’établir leurs priorités d’investissement.

Les gouvernements locaux doivent démontrer comment ils ont appliqué leur processus
d’établissement des priorités pour créer une liste de priorités d’investissement a court
terme.

Pour obtenir de plus amples renseignements sur I'établissement des priorités, veuillez
vous reporter a I'annexe |.
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ANNEXE A - GOUVERNANCE

Il est entendu que les besoins des gouvernements locaux different et que, par
conséquent, les documents de gouvernance different d’'une organisation a l'autre. Les
gouvernements locaux qui assurent la prestation de nombreux services a l'aide d’un
important portefeuille d’actifs, comme les villes, se dotent souvent d’'une stratégie
directrice, d’'un plan stratégique de gestion des actifs qui inscrit la gestion des actifs dans
la stratégie organisationnelle et d’autres documents de gouvernance. De plus, leur plan
de gestion des actifs est étroitement lié aux besoins opérationnels de chaque actif,
souvent dans le cadre d’un plan opérationnel. Ces concepts sont importants pour tous
les gouvernements locaux; pour les petites municipalités par contre, il peut étre
avantageux de regrouper certains plans en fonction de I'échelle de leurs activités. Pour
ces gouvernements locaux, le plan de gestion des actifs peut englober tous les actifs.

La figure ci-dessous illustre comment un plan de gestion des actifs peut étre associé a
d’autres documents. Dans cet exemple, le plan stratégique de I'organisation est approuveé
par le conseil. Ce plan stratégique fixe les priorités qui guident I'organisation. La
planification financiére, la planification de la gestion des actifs et la planification
communautaire découlent toutes du plan stratégique général. Le plan financier, le plan
de gestion des actifs et le plan communautaire ne sont pas €laborés séparément. lls sont
liés les uns aux autres et les modifications apportées a I'un d’eux peuvent influer sur un
autre. Les plans opérationnels et les calendriers d’entretien et de remplacement résultent
directement du plan de gestion des actifs.

Figure 1 - Exemple de stratégie de gestion

Plan stratégique

Plan de gestion Plan directeur
des actifs municipal

Plan HES
opérationnel d'aménagement

Plan financier a Calendriers
long terme d’'entretien

Calendrier de
remplacement
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Cette figure n’est pas une liste de vérification des documents de gouvernance requis. Elle
illustre plutdt comment la gestion des actifs peut étre intégrée a une structure

organisationne

lle existante.

La figure ci-dessous présente un exemple des réles et des responsabilités liés a la
gestion des actifs au sein d’'une organisation. Ces rbles peuvent étre séparés ou répartis
au sein de 'organisation, au besoin, en fonction de la taille de I'organisation, de son degré
d’investissement dans la gestion des actifs et de ses ressources en personnel. Certains
gouvernements locaux peuvent avoir des bureaux affectés a la gestion des actifs, tandis

que d’autres attribuent plusieurs réles a une équipe ou a une ressource.

Figure 2 - Roles et responsabilités

Conseil

+ Adopte des résolutions visant a établir les engagements, la gouvernance et les
politiques en matiére de gestion des actifs.

+ Adopte les budgets annuels.

+ Examine le plan de gestion des actifs une fois par année.

Directeur municipal

+ Définit la stratégie et les objectifs.
+ Veille a la conformité.

Directeur financier

+ S'assure de la disponibilité des ressources.
+ Effectue les prévisions financiéres.

Gestionnaire des actifs au niveau de

l'organisation

« Elabore et tient & jour le modéle de gouvernance, les lignes directrices, les procédures,
les outils, etc.

« Fait la promotion du plan de gestion des actifs en tant qu'engagement culturel.

+ Dirige les activités d’examen et d'analyse de la qualité.

+ Contribue a 'amélioration continue.

Chefs de service

+ Actualisent le plan de gestion des actifs de leur secteur de responsabilité.

MEMBRES DU PERSONNEL, INGENIEURS,

ETC.

« Evaluent, observent et rendent compte des actifs (description, nombre et mesures, état,
etc.).
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ANNEXE B - INVENTAIRE DES ACTIFS

Les inventaires d’actifs fournissent de l'information sur les infrastructures détenues par
un gouvernement local, décrivent les divers éléments et segments de I'actif et contiennent
des données clés comme I'emplacement, 'age, la taille, la durée de vie restante et le colt
de remplacement actuel. Le Ministere encourage les gouvernements locaux a utiliser
l'inventaire conforme a la NCSP 3150 comme point de départ a leur planification de la
gestion des actifs. Voici un exemple d’une partie d’'un inventaire d’immobilisations
corporelles préparé selon les modeles disponibles pour la production de rapports
conformes a la NCSP 3150.

IMMEUBLES MUNICIPAUX (batiments, équipements non déplagables et améliorations majeures)

INFORMATIONS ESSENTIELLES
Nom etn® de l'actif| Elément de l'actif Fonction Description Acquisition Coiit Vie
Nom [nv] 1 | 2 | 3 |ivision|Ministere | Mois | Année | Initial | Rempl | utile | R

Poste de police 1 Toiture Sécurité Police  Goudron et gravier Mai 2000 50000 85000 30 14
Chauffage/ventilation Mai 2000 25000 34000 20 4
Batiment Brique 10000 pi°  Mai 2000 350000 1200000 50 34

Aréna 2 Batiment Parcs et loisirs Construction en acier 21000 pi: Juin 1984 475000 3200000 50 18
Toiture Toiten acier Avril 2004 87000 40 28
Fabrique de glace Sept. 2016 385000 20 19

ROUTES ET RUES

INFORMATIONS ESSENTIELLES
Nom et n® de l'actif | Elément de l'actif Fonction Description Acquisition Colt Vie
Nom [nv] 1 | 2 | 3 |ivision|Ministere]  Longueur (m) Matériau Mois | Année | Initial [Raison| Utile | Restante

Av. Wilson 321 Base Transport Travaux 2500 Oct. 1987 220000 Histori 30 1
Surface 2500 Asphalte Mai 1998 160000 20 2
Trottoir 2 500 Béton Coté s uill. 2005 265000 15 4
Bordure 5000 Béton Juill. 2005 115000 15 4
Collecteurs d'eaux pluviales 2 500 Béton 375 mm Oct 1987 340000 40 11

Prom. Robinson 322 Base Transport Travaux 800 1963 148000 30 -23
Surface 800 Enduitsperficiel  Juin 1992 25000 30 &
Bordure 400 1coté Juin 1992 4000 20 4
Collecteurs d'eaux pluviales 800 Juin 1963 64 000 40 -13

On pourrait facilement étoffer cet inventaire en y ajoutant d’autres champs de données
se rapportant aux exigences établies par le Ministere pour la planification de la gestion
des actifs, y compris les nouveaux renseignements exigés a la phase 2. Le
développement des inventaires existants présente de réels avantages, comme des gains
de temps et le regroupement de renseignements, ce qui évite de devoir mettre a jour
plusieurs séries de données comportant les mémes €éléments de base.

L’efficacité d’'un plan de gestion des actifs est étroitement liée a la qualité et a la structure
de l'inventaire des actifs. Un inventaire bien organisé classe les actifs en segments et
éléments logiques afin d’appuyer une planification et u processus décisionnel fiables. Les
segments ou éléments d’actifs doivent représenter des parties gérables des
infrastructures qui sont susceptibles d’étre remplacées simultanément et a des colts
similaires. Bien qu’il n’existe pas de regles strictes de segmentation, les actifs dont la
date de construction, les matériaux et la durée de vie sont similaires peuvent étre
regroupés en unités pratiques. Par exemple : les routes peuvent étre segmentées par
trongon, et les égouts sanitaires peuvent étre séparés de regard en regard.
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ANNEXE C - EVALUATION DE L'ETAT

Exemple d’'un modéle de cotation simple a cinq points :

Modele de cotation simple de I’état

Cote | Description de I’état
1 Trés bon état
Exige seulement des travaux d’entretien normaux.
2 Défauts mineurs uniquement
Exige seulement un entretien mineur (< 10 % de l'actif).
3 Entretien requis pour rétablir un niveau de service acceptable
Exige des travaux d’entretien importants (de 10 a 20 % de l’actif).
4 Renouvellement requis
Exige des travaux de renouvellement/d’amélioration importants (de 20
a 40 % de l'actif).
5 Remplacement requis
Plus de 50 % de l'actif doit étre remplacé.

Exemple d’'un systéme de cotation fondé sur la durée de vie utile :

Cotation de I’état
selon la durée de vie estimative

Cote | % de durée de vie restante

1 Trés bon : 80-100 %

2 Bon : 60-79 %

3 Assez bon : 40-59 %
4 Mauvais : 20-39 %
5 Trés mauvais : <20%

Exemple de résumé de la procédure et de la méthode de cotation utilisées pour une
catégorie d’actifs donnée :

Catégorie d’actifs Conduites d’eau

Actif Méthode Procédure

Détérioration linéaire selon la durée de vie
des matériaux

Voies de service Age et matériaux

latérales

Courbe de détérioration des matériaux

Conduites principales

Age et matériaux

Canalisations de
distribution < 30 ans

Age et matériaux

Courbe de détérioration des matériaux

Canalisations de
distribution > 30 ans

Inspection acoustique

Inspection acoustique tous les dix ans ou
selon la fréquence jugée nécessaire
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ANNEXE D - NIVEAU DE SERVICE

Exemples de catégories de services et de services particuliers compris dans ces
catégories.

(Protection contre les
incendies

eServices de police

eMesures d'urgence
eRecherche et sauvetage au sol
e Autre (veuillez préciser)

Services de
protection

(Transport général
eRues et routes
eVoies cyclables et piétonnes
eEclairage
eDéneigement
e Nettoyage des rues
eAutre (veuillez préciser)

[

(Eau potable
e Approvisionnement
eTraitement
e Distribution
e Autre (veuillez préciser)

Services de

salubrité de
I'environnement

(Collecte

eTraitement
*Gestion des eaux pluviales
e Autre (veuillez préciser)

&entres communautaires
o Piscines, aires de jeux d'eau
e Terrains de sport
e Installations culturelles/artistiques
 Services ou attractions touristiques
e Parcs
« Bibliothéques
e Parcs canins
 Autre (veuillez préciser)

Services récréatifs

et culturels

(Administration municipale
e Atténuation des catastrophes
e Autre (veuillez préciser)

Services

gouvernementaux
généraux

(Transport par autobus
eTransport par avion
eService de traversier

eAutre (veuillez préciser)

Transports publics

i
Gl_l(l

(Collecte des ordures
eRecyclage
eCompostage
e Autre (veuillez préciser)

Déchets solides

(E'Iectricité

eGaz
eAutre (veuillez préciser)

Services
énergétiques
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Les gouvernements locaux doivent quantifier ces services en définissant le niveau de
service qui convient a chaque catégorie d’actifs et en élaborant les mesures du
rendement correspondantes. Il est possible d’établir plusieurs mesures du rendement,
surtout lorsqu’un service est envisagé de différents points de vue. Par exemple, un
gouvernement local pourrait définir des mesures du rendement qui tiennent compte de
'expérience des utilisateurs finaux ou des exigences réglementaires (expérience client
versus aspect technique). Il revient au gouvernement local de décider quels niveaux de
service font 'objet d’un suivi. Dans I'exemple ci-dessous, le gouvernement local atteint le
rendement attendu pour deux des trois mesures du rendement associées a un acces
fiable a I'eau potable (bris/100 km et % de bris réparés dans les 24 h).

Le tableau ci-dessous montre comment difféerentes mesures du rendement peuvent
s’appliquer a une catégorie d’actifs particuliére au sein d’'une méme catégorie de services
municipaux (acceés fiable a 'eau potable).

Distribution d’eau potable

Service Catégorie Mesure du Rendement .
. , e Rendement réel
fourni d’actifs rendement attendu
Acces
fiable a Canalisation de : . .
, Bris/100 km < 1 par annee 0,25 par année
'eau transport
potable
Accés
fiable a Canalisation de Interruptions de < 2 par année 3
'eau distribution plus de 24 h P
potable
Accés
fiable & Voi i % ris réglé
|e}b ea oie de,: service o de bris réglés 90 % 95 %
I'eau latérale dans les 24 h
potable
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ANNEXE E - CHANGEMENTS CLIMATIQUES

ADAPTATION AUX CHANGEMENTS CLIMATIQUES

La présente section présente une méthode (avec quelques exemples a I'appui) qui vise
a guider les gouvernements locaux pendant le processus d’analyse des risques liés aux
changements climatiques. Les résultats doivent ensuite étre intégrés dans le plan de
gestion des actifs afin de mieux orienter les processus décisionnels des gouvernements
locaux et de renforcer la résilience et la capacité d’adaptation aux changements
climatiques.

Pour intégrer 'adaptation aux changements climatiques dans le plan de gestion des
actifs, les gouvernements locaux doivent démontrer comment ils ont accompli les quatre
étapes suivantes :

*Déterminer les phénomeénes climatiques et la probabilité qu'ils
surviennent.

«Evaluer les répercussions des phénomeénes climatiques.

*Recenser les actifs les plus vulnérables aux impacts des
changements climatiques.

Etape 4:

«Etablir l'ordre de priorité des mesures d’adaptation.

De nombreux gouvernements locaux sont a préparer ou ont préparé des plans
d’adaptation aux changements climatiques. Le fait d’'inclure dans le plan de gestion des
actifs les vulnérabilités liées aux infrastructures et les stratégies d’adaptation indiquées
dans les plans d’adaptation satisfait aux exigences du présent guide en matiéere
d’adaptation. Il convient de noter que les résultats doivent étre intégrés a la
Section 6 — Evaluation des risques.
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Etape 1: déterminer les phénoménes climatiques et la probabilité

qu'ils surviennent

Les gouvernements locaux doivent déterminer et évaluer les phénoménes climatiques
qui risquent d’avoir des répercussions sur les actifs ou les services. Pour déterminer le
plus exactement possible les phénomeénes climatiques importants dans une région, les
résultats doivent s’appuyer sur des événements historiques et des données climatiques
historiques et intégrer les phénomenes climatiques prévus et les données climatiques
prévues. En outre, on demande aux gouvernements locaux de penser a l'avenir et
d’estimer la fréquence des phénomenes climatiques prévus et leur incidence possible sur
leur collectivité respective. lls peuvent classer et présenter ces phénomeénes climatiques
et ces répercussions de maniere a démontrer et a classer par ordre de priorité les risques
climatiques pour leur gouvernement local.

La figure ci-dessous illustre une fagon efficace de présenter divers types de phénoménes
climatiques et la probabilité qu’ils aient des répercussions sur les gouvernements locaux.

Probabilité Tres faible Faible Moyenne

Type de phénomene
climatique

Phénomeéne unique

Peu probable

Probable une fois

Probable une

Probable une

important pendant la période dans 30 a 50 ans fois dans 10 a fois ou plus en
actuelle 30 ans dix ans

p. ex., inondation X

p. ex., tempéte de verglas X

Occurrence Ne deviendra Deviendra Deviendra Deviendra

permanente/cumulative

probablement pas
critique pendant la
période actuelle

probablement
critique dans 30 a
50 ans

probablement
critique dans 10
a 30 ans

probablement
critique dans
moins de dix
ans

p. ex., élévation du niveau
de la mer

p. ex., érosion des berges

X

Remarque : le type de phénoméne et la fourchette de probabilités devraient étre modifiés
pour mieux représenter les phénomenes climatiques locaux prévus.

Etape 2 : évaluer les répercussions des phénoménes climatiques

Aprés avoir indiqué les phénomeénes climatiques qui pourraient toucher la collectivité, les
gouvernements locaux doivent en déterminer les répercussions sur leurs services
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municipaux (section 2). Lorsque les gouvernements locaux examinent les répercussions
d’origine climatique, on leur recommande de tenir compte de I'impact des changements
climatiques sur les actifs et les services connexes.

Par exemple, 'événement lié aux changements climatiques pourrait-il :

e entrainer la dégradation de I'actif au-dela de son usure normale?

e entrainer la défaillance de l'actif avant la fin prévue de sa durée de vie?

e accroitre les besoins et les colts d’entretien?

e augmenter le stress ou la pression sur le systeme (températures extrémes, pluies
extrémes, vents extrémes, neige extréme, etc.)?

e accroitre le risque d’incendie, d'inondation ou d’érosion?

e accroitre le risque de pannes et de coupures d’électricité et de communication?

e accroitre le risque de défaillance des systemes en raison des conditions
climatiques actuelles et prévues?

Le tableau ci-dessous présente un exemple de cette partie de I'analyse des risques liés
aux changements climatiques.

Type de

phénomeéne
climatique

Répercussions d’origine climatique

Actifs potentiellement
vulnérables

dommages et des pannes

Routes glacées et inaccessibles qui empéchent les
déplacements

Services d’intervention d’'urgence interrompus et délai
d’intervention prolongé

Accumulation de glace causant des dommages aux
arbres en milieu urbain et dans les parcs

Augmentation du risque de blessures consécutives a des
chutes

Inondation Dommages aux batiments e  Batiments et biens
Durée de vie et fonctionnalité réduites des infrastructures privés/publics
routieres touchées e  Systéme de traitement des eaux
Instabilité du sol, instabilité des pentes, mouvements de usées/d’évacuation des eaux
terrain et érosion dans les zones inondées pluviales
Effets d’origine hydrique sur la santé attribuables a e  Réseau routier
I'inondation des bassins de rétention des eaux usées etal e  Cours d’eau, riviéres, lacs et
d’autres sources de pollution parcs locaux
Dépassement de la capacité du systéeme de traitement . Réseau de digues
des eaux usées/d’évacuation des eaux pluviales causant
des inondations
Défaillance de systémes de drainage/rupture de digues
Inondation de routes créant des problemes d’accessibilité
Tempéte de Accumulation de pluie verglagante/glace sur les lignes de| e  Réseaux de transport
verglas communication et de transport d’électricité entrainant des d’électricité et d’énergie

Réseau de communication
Voies publiques

Réseau d’intervention d’'urgence
Réseaux routiers, de sentiers,
d’électricité et de
communication

Augmentation
des températures

L’aggravation des conditions de sécheresse diminue la
disponibilité de I'eau et perturbe la production et les
pratiques agricoles

Problémes de qualité de I'eau

Personnes vulnérables dans la
collectivité

Approvisionnement en eau
potable
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Type de Répercussions d’origine climatique Actifs potentiellement

phénomene vulnérables
climatique
e Risque accru de feux de forét e Risque de feux de forét dans les
. Effet d’llot thermique dans les centres urbains parcs et biens privés/publics
. Risque accru de maladies et de déces liés a la chaleur . Echangeurs d’air des édifices
e  Demande accrue de ressources en eau publics (écoles, bibliotheques,
e Demande accrue imposée aux systémes énergétiques foyers de personnes agées,
(comme les systémes de refroidissement) hopitaux)
e  Cultures agricoles
Elévation du e Erosion accrue ayant une incidence sur les zones e  Routes cotiéres
niveau de la mer cotieres e Digues, aboiteaux, dunes
e  Envahissement croissant de I'eau dans les zones e Lignes de transport d’électricité,
cotieres ayant des répercussions sur les infrastructures lignes de communication,
cotiéres et les propriétés privées infrastructure Internet
e  Tempétes plus violentes, pluies abondantes et vents e  Résidences privées

violents ayant une incidence sur les collectivités cotiéres, | o Ports, quais et docks
causant des dommages aux infrastructures cbtiéres et e Infrastructures de gestion des

perturbant les services essentiels (électricité, eaux pluviales
communication, intervention d’'urgence, transports, etc.) | ¢  |nfrastructures de gestion des
eaux usées

Remarque : dans le tableau ci-dessus, les phénomenes climatiques, leurs répercussions
sur les actifs des gouvernements locaux et les vulnérabilités qui en découlent devraient
représenter les défis propres a chaque gouvernement local lorsqu’il prend en
considération les changements climatiques dans sa collectivité.

Etape 3 : recenser les actifs les plus vulnérables aux changements

climatiques

Aprés avoir déterminé les phénomeénes liés aux changements climatiques, leur
probabilité, leurs répercussions possibles et les vulnérabilités dans la collectivité, les
gouvernements locaux doivent recenser les actifs les plus vulnérables aux changements
climatiques. lls peuvent le faire en appliquant une « cote de vulnérabilité climatique » pour
quantifier l'ampleur des répercussions sur chaque actif. La cote peut étre quantitative ou
gualitative, selon la méthode employée, et son application doit étre souple.

Par exemple, un processus trés solide d’analyse des risques liés aux changements
climatiques pourrait suivre la norme 1SO 31000, Management du risque. Ce processus
utilise un cadre semblable au Protocole du Comité sur la vulnérabilité de I'ingénierie des
infrastructures publiques d’Ingénieurs Canada ou a I'Optique des changements
climatiques d’Infrastructure Canada. Le processus peut aussi étre plus qualitatif et offrir
quand méme de précieux renseignements pour I'examen des risques liés aux
changements climatiques pour les actifs des gouvernements locaux. Les résultats de
cette évaluation doivent faire ressortir avec précision les vulnérabilités au climat de
maniére a permettre leur intégration dans I'évaluation des risques globale (section 6).
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Etape 4 : établir I'ordre de priorité des mesures d’adaptation

Apres avoir répertorié les actifs les plus vulnérables aux changements climatiques, les
gouvernements locaux doivent établir 'ordre de priorité des initiatives d’adaptation afin
de limiter les répercussions des changements climatiques sur les actifs municipaux. Les
gouvernements locaux devraient inclure les cotes de vulnérabilité climatique dans
I'évaluation des risques (section 6) de leur plan de gestion des actifs. On privilégie cette
méthode parce qu’elle permet d’obtenir une évaluation globale des risques et simplifie
I'établissement des priorités municipales.

REDUCTION DES EMISSIONS DE GAZ A EFFET DE SERRE

Pour intégrer la réduction des émissions de GES dans le plan de gestion des actifs, les
gouvernements locaux doivent démontrer comment ils ont accompli les quatre étapes
suivantes de réduction des émissions de GES :

Etape 1:

« Estimer les émissions de gaz a effet de serre

Etape 2:

*Déterminer et évaluer des possibilités de réduire les émissions de
GES

Etape 3:
« Etablir 'ordre de priorité et planifier des possibilités de réduction
Etape 4:

*Surveiller et rendre compte

Un grand nombre de gouvernements municipaux ont déja adhéré au programme
Partenaires pour la protection du climat (PPC) de la Fédération canadienne des
municipalités (FCM), un réseau national de plus de 350 municipalités (2019) qui lutte
contre les changements climatiques en réduisant les émissions de GES. La mise en
ceuvre compléte de ce programme satisfait aux exigences relatives a la réduction des
émissions de GES décrites dans le présent guide.
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Etape 1: estimer les émissions de gaz a effet de serre

Les gouvernements locaux doivent au moins calculer les émissions de GES annuelles a
I'aide de registres sur la consommation d’énergie fossile (gaz naturel, propane, diesel,
huile de chauffage, etc.) associée a chaque actif visé.

Un grand nombre d’outils en ligne peuvent aider les gouvernements locaux a calculer les
émissions de GES liées aux actifs. L'un des outils de gestion des biens immobiliers est
FTENERGY STAR® Portfolio Manager®, outil en ligne qui permet aux utilisateurs de
mesurer et de suivre la consommation d’énergie et d’eau ainsi que les émissions de GES.
Il en sera question a la deuxiéme étape. Lorsqu’ils calculent les émissions de GES
associées a des actifs mobiles, les gouvernements locaux peuvent utiliser I'outil de
comparaison des véhicules de RNCan. Cet outil calcule la réduction des émissions de
GES de jusqu’a quatre véhicules par rapport a un véhicule de base.

Etape 2 : déterminer et évaluer des possibilités de réduire les

émissions de GES

Les gouvernements locaux doivent examiner les sources d’émissions pour déterminer et
évaluer les possibilités de réduire les émissions de GES. Comme on I'a mentionné ci-
dessus, 'outil en ligne ENERGY STAR® Portfolio Manager® permet aux gouvernements
locaux de faire une analyse comparative et de surveiller le rendement d’un batiment ou
d’un portefeuille complet de batiments dans un environnement en ligne sécurisé. Une fois
que les données sur les batiments sont entrées, I'outil produit un résumé des parametres,
notamment une cote Energy Star® qui mesure le rendement du batiment par rapport a
des batiments semblables, lorsque les caractéristiques climatiques et d’exploitation sont
normalisées. Cet outil produit également une valeur d’intensité des émissions de GES
totales a partir de la consommation d’énergie du bien. Il permet non seulement aux
propriétaires et aux exploitants de batiments de suivre leur progression, mais aussi de
faire une comparaison avec des batiments de taille similaire.

Bien qu'il existe de nombreuses options pour réduire les émissions de GES, on peut les
regrouper dans trois catégories générales : la transition a des carburants plus propres ou
carboneutres, 'amélioration de I'efficacité énergétique et la modification des pratiques et
des procédures afin d’intégrer les meilleurs processus et technologies de gestion de
I'énergie disponibles.

Exemples de mesures de réduction des émissions qui peuvent étre envisagées :

o favoriser les possibilités de transport a faibles émissions ou les parcs de véhicules
électriques;
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e optimiser [lefficacité énergétique des batiments en investissant dans un
équipement a faibles émissions et en établissant des normes appropriées
d’entretien préventif, qui garantissent le bon état de fonctionnement de
'équipement;

e améliorer I'efficacité des actifs en effectuant des rénovations et en intégrant des
normes environnementales a I'étape de la planification et de la conception;

e mettre en ceuvre des pratiques exemplaires de gestion et les meilleures
technologies de contrdle disponibles;

e instaurer des programmes de détection et de réparation des fuites;

e mettre en ceuvre la production d’énergie renouvelable sur place;

e évaluer les possibilités de remplacement des combustibles;

e examiner les possibilités de récupération de la chaleur et de I'énergie.

Aprés avoir cerné les possibilités, les gouvernements locaux devraient évaluer la
faisabilité de chacune d’elles afin d’obtenir les meilleurs résultats disponibles qui soient
économiquement viables. Les gouvernements locaux devraient comparer le rendement
actuel des actifs aux technologies disponibles afin de classer les possibilités par ordre de
priorité.

Etape 3 : établir I'ordre de priorité et planifier des possibilités de

réduction

La troisieme étape consiste a établir un plan d’action en attribuant a chaque possibilité
un ordre de priorité qui correspond le mieux aux possibilités de mise en ceuvre des
gouvernements locaux et au calendrier des améliorations, remplacements, ajouts, etc.
nécessaires. Une fois cette étape terminée, le plan fournira aux décideurs I'information
nécessaire pour réduire les émissions de GES.

Etape 4 : surveiller et rendre compte

Pour assurer le succes de leurs investissements, les gouvernements locaux doivent
surveiller I'efficacité des mesures d’atténuation qu’ils mettent en ceuvre. lls pourront ainsi
suivre les progrés accomplis, prendre des mesures correctives au besoin et tenir compte
de I'évolution des connaissances sur les changements climatiques, des technologies et
des politiques.

Les gouvernements locaux doivent veiller a déclarer régulierement et avec exactitude les
données sur les émissions de GES puisqu’elles sont essentielles au suivi des progreés et
guident I'élaboration des programmes et des politiques de réduction des émissions de
GES. De plus, les gouvernements locaux pourront comparer leurs progres a ceux
d’autres gouvernements locaux dans la province ou ailleurs.
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ANNEXE F - EVALUATION DES RISQUES

Les gouvernements locaux doivent évaluer la probabilité d’'une défaillance, ce qui
constitue la premiere étape de la compréhension du risque. Les répercussions d’'une
défaillance sur les services constituent le deuxiéme facteur de I'évaluation des risques.
Les gouvernements locaux doivent décrire la méthode utilisée pour déterminer la
probabilité de défaillance d’un actif et les répercussions associées. Aprés avoir recensé
les actifs présentant le risque de défaillance le plus élevé, les gouvernements locaux
doivent planifier des stratégies d’atténuation du risque et des stratégies d’adaptation pour
limiter les répercussions d’'une défaillance.

lls doivent tenir compte des sections portant sur I'évaluation de I'état et les changements
climatigues au moment de déterminer la probabilité et les répercussions d’une
défaillance. Pour définir le processus d’évaluation des risques, le lien avec ces sections
doit étre indiqué clairement.

Les gouvernements locaux peuvent décider d’attribuer une cote aux répercussions et a
la probabilité de défaillance de chaque actif. Dans ce cas, ils doivent définir I'échelle
utilisée aux fins de I'exercice. Dans cet exemple, le risque est le produit de la probabilité
et des répercussions d’'une défaillance. En comparant les niveaux de risque calculés et
les niveaux de risque acceptables, les gouvernements locaux peuvent déterminer les
actifs qui présentent le risque le plus élevé. Pour ces actifs, les gouvernements locaux
doivent chercher des moyens d’atténuer les répercussions d’une défaillance ou de limiter
la probabilité d’une défaillance. La figure ci-dessous illustre ces principes.

Risque moyen Risque élevé Risque élevé

Moyenne Risque faible Risque moyen Risque éleve

Risque faible Risque faible Risque moyen

Probabilité

Faible Moyen

Répercussions
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La méthode du nceud papillon, illustrée dans la figure ci-dessous, est un exemple de
méthode qui permet de déterminer les options d’atténuation du risque et d’adaptation.
Dans cette méthode, les défaillances se situent au centre du « nceud papillon ». Le coté
gauche représente les facteurs responsables de I'événement. Le cbté droit représente
les conséquences. Les stratégies d’atténuation aident a limiter les causes, alors que les
stratégies d’adaptation réduisent les conséquences d'une défaillance. Cet exercice
devrait porter sur les actifs qui présentent le risque le plus élevé, déterminer les causes
et les conséquences d’une défaillance et mener a I'élaboration de stratégies d’atténuation
et d’adaptation pour garantir I'atteinte d’'un niveau de risque acceptable. Il se peut que les
stratégies définies soient déja en place ou que de nouvelles mesures doivent étre prises
(pieces de rechange, procédures opérationnelles, etc.)

Causes \ Eve- -~ Conséquences
nement |

Atténuation Adaptation
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ANNEXE G - ANALYSE DES COUTS

Voici un exemple simple qui utilise un ensemble de données aléatoires pour illustrer les
principes clés d’'une analyse des colts.

La premiere étape consiste a déterminer la durée de vie de chaque actif inscrit a
I'inventaire. La durée de vie d’'un actif dépend de sa détérioration et du niveau de service
souhaité. La figure ci-dessous est un exemple d’inventaire de routes :

Cote

; e Valeur de
Catégorie AIIEE minimale remplacement
9 d’installation d’état P
actuelle
acceptable
Route 1 Collectrice 2000 30 % 500 000 $
Grande 60 %
Route 2 communication 2001 1 000 000 $
Route 3 Collectrice 2002 30 % 750 000 $
Grande 60 %
Route 4 communication 2003 1250000 $
Route 5 Collectrice 2004 30 % 250 000 $

Les routes 2 et 4 sont des routes de grande communication. Le niveau de service cible
déterminé par I'organisation pour cette catégorie de routes consiste a maintenir la cote
d’état au-dessus de 60 %. La cible pour les trois autres routes consiste a maintenir la
cote d’état au-dessus de 30 %. Le modele de courbe de dégradation illustré ci-dessous
montre comment déterminer la durée de vie de ces actifs.

Modeéle de courbe de dégradation
120

100
80
60

40

Cotation de 'état (%)

20

1 5 10 15 20 25 30
Année
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D’aprés cette courbe de détérioration, la cote d’état est réduite a 60 % apres 15 ans et a
30 % aprés 20 ans. Une fois la durée de vie des routes établie, il est facile de prévoir
leur année de remplacement. Pour déterminer le colt de remplacement a I'année de
remplacement prévue, on ajoute l'inflation au colt de remplacement actuel. Dans cet
exemple, un taux d’inflation de 2 % est appliqué.

La figure ci-dessous récapitule I'année de remplacement projetée et le colt de
remplacement.

Valeur de

. Année Durée Année de Codt de
Actif ’ . remplacement i
d’installation de vie remplacement remplacement
actuelle

Route 1 2000 500 000 $ 20 2020 500 000 $
Route 2 2001 1 000 000 $ 15 2016 923845 %
Route 3 2002 750 000 $ 20 2022 780 300 $
Route 4 2003 1250 000 $ 15 2018 1201460 $
Route 5 2004 250 000 $ 20 2024 270 608 $

Une fois que les années et les colts de remplacement prévus sont connus, il est possible
de les placer par année sur un graphique, comme dans I'exemple ci-dessous.

1 400 000 $
. 1200000%
[
Q
£ 1000000%
Q
(W)
©
o 800000%
-
@
g 600000$
o0
| -
3 400000 %
Qo
[1v]
= 200000% I
0%
2016 2018 2020 2022 2024
Année
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L’application de ces concepts a I'ensemble du parc d’actifs (batiments municipaux,
réseaux de distribution d’eau et de collecte des eaux usées, etc.) permettra d’établir un
calendrier des colts de remplacement prévus pour les entités sur une période donnée.
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ANNEXE H - PLANIFICATION FINANCIERE

Aprés avoir terminé l'analyse des colts pour toutes les catégories pertinentes
d’infrastructures municipales (voir les détails a 'annexe G), les prévisions de trésorerie
qui en résultent doivent étre analysées de pres afin de s’assurer que les investissements
nécessaires pourront étre faits. Dans un monde parfait, les fonds de réserve municipaux
financeraient les montants des investissements nécessaires chaque année
conformément aux prévisions de trésorerie. Dans les faits cependant, une certaine
planification financiere doit étre réalisée afin de permettre les investissements adéquats.

L’exemple de prévision des flux de trésorerie ci-dessous montre les colts de
remplacement de tous les actifs, pour toutes les catégories d’infrastructures choisies par
une municipalité donnée, qui sont projetés pour chaque année.

16 000 000,00 $
14 000 000,00 $
12 000 000,00 $
10 000 000,00 $

8 000 000,00 $

6 000 000,00 $

4 000 000,00 $
2 000 000,00 $ I I I I I
0,00 %

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Année

Colt de remplacement

Vous remarguerez, dans le graphique ci-dessus, la hausse des colts de remplacement
en 2020 et en 2028. Une organisation peut faire face a ces hausses de nombreuses
facons, notamment en amortissant les codts, en puisant dans ses réserves, en retardant
le remplacement a condition d’accepter un risque plus élevé et en réalisant un entretien
préventif pour augmenter la durée de vie des actifs (et en retardant donc leur
remplacement). Le graphique ci-dessous illustre les investissements nécessaires pour
couvrir toutes les dépenses prévues, ainsi qu’un investissement annuel moyen fictif. On
appelle la différence entre les deux I'écart de financement.
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La figure ci-dessous illustre les colts de remplacement annuels projetés, le niveau
d’investissement nécessaire et le niveau d’'investissement actuel.

16000 000 $
14000 000 $
S 12000000 $
@
£
3 10000000 $
o
o
£ 8000000 $ mmm Co(t de remplacement
@
L 6000000 $ =|nvestissement actuel
S Investissement requis
o
U

4000 000 $
2000 000 $ I I I I I
0%

20202021202220232024202520262027 202820292030
Année

Pour combler cet écart de financement, les organisations devraient envisager toutes les
options, notamment celles mentionnées précédemment ainsi qu'une réduction des
services ou une augmentation des recettes. Les écarts de financement importants
peuvent avoir un effet boule de neige sur le déficit d’infrastructure qui devient ainsi de
plus en plus difficile & gérer. La planification des investissements dans les infrastructures
permet aux gouvernements locaux de maintenir le niveau de service souhaité a long
terme.
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ANNEXE | — ETABLISSEMENT DES PRIORITES

Exemple d’analyse décisionnelle multicritéres :

Un gouvernement local doit choisir un projet d'immobilisations a réaliser. Le plan de
gestion des actifs a permis de déterminer les projets qui sont prioritaires selon leur état
et le caractere essentiel du service (actifs a risque élevé). Pour choisir le projet a réaliser
en premier, un cadre décisionnel est appliqué. Dans cet exemple, une analyse
décisionnelle multicritéres est appliquée aux projets suivants :

e amelioration de ponceaux;
e remplacement de la station de relevement;
¢ remplacement de la conduite d’eau principale.

Les projets proposés ont une incidence différente sur la collectivité. Pour que I'exercice
soit efficace, les criteres sélectionnés doivent représenter les intéréts de toutes les parties
prenantes.

Pour cet exemple, les critéres de sélection suivants ont été retenus :

Impact environnemental

Codt en capital

Economies opérationnelles

Risque de dépassements budgétaires

Aprés la détermination des criteres de sélection, les projets sont évalués au regard de
chaque critére. Dans cet exemple, une échelle d’évaluation de 1 a 5 est utilisée, 5 étant
le meilleur score possible. Les exemples de scores figurent dans le tableau ci-dessous.

Criteres Amélioration de Remplacement Remplacement
ponceaux de la station d’une partie de la
de relevement conduite
principale

Impact environnemental 4 3 3
Codt en capital 4 5 2
Economies

Arati 5 4
opérationnelles
Risque de dépassements > 3 3
budgétaires

L’étape suivante consiste a pondérer les critéres de sélection. Dans cet exemple, plus
les critéres sont importants, plus la valeur qui leur est attribuée est grande. L’'exemple de
pondération des critéres est illustré dans le tableau ci-dessous.
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Critere Poids

Impact environnemental 40
Codt en capital 20
Economies opérationnelles 30
Risque de dépassements

o 10
budgétaires

A la fin, le score de chaque critére est multiplié par la pondération qui lui est associée
pour attribuer un score total & chaque projet. Les scores de cet exemple sont calculés
dans le tableau ci-dessous.

Remplacement
d’une partie de la

Remplacement

Amélioration de de la station de

Critere Poids | ponceaux o N p—— cqndwte

principale
Evaluation Evaluation Evaluation

Impact 40 4 160 3 120 3 120

environnemental

Codt en capital 20 4 80 5 100 2 40

Economies 30 1 30 5 150 4 120

opérationnelles

Risque de

dépassements 10 2 20 3 30 3 30

budgétaires

Score 290* 400 310

*Calcul : 4*40+4*20+1*30+2*10 = 290

Apres ce calcul, les scores indiquent que le projet de la station de relevement devrait étre
sélectionné d’aprés les criteres utilisés pour prendre la décision. Pour optimiser les
résultats, cet exercice devrait étre effectué par plusieurs membres de I'administration a
des fins de comparaison et d’analyse des résultats.

Soulignons que l'analyse décisionnelle multicriteres est seulement un outil et que sa
valeur tient en grande partie a I'analyse des scores, a une discussion sur les écarts entre
les membres de I'équipe, a I'évaluation des résultats et, a la fin, a la prise d’une décision
qui sert les intéréts des parties prenantes.
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ANNEXE J = LIENS

Le tableau ci-dessous contient une liste de ressources pour appuyer I'élaboration d’'un plan de gestion des actifs.

Ressource

Description

Getting started : Affaires http://municipalaffairs | Classeur Excel comprenant des modéles d’'inventaire, de
toolkit user guide municipales .alberta.ca/document | niveaux de service, d’évaluation des risques, de colts, etc.
for asset Alberta s/ms/2015-11- Comprend une présentation détaillée des documents.
management 17 AM toolkit workb
00k.xIsx
Asset Management | Asset https://www.assetma | Ce cadre de gestion des actifs de la Colombie-Britannique pour
for Sustainable Management | nagementbc.ca/fram | la prestation durable des services (le cadre) définit une
Service Delivery: A | BC ework/ approche systématique de haut niveau qui aide les
BC Framework gouvernements locaux a effectuer la transition vers la durabilité
des services et des actifs et vers la durabilité financiere en
suivant un processus de gestion des actifs. Le cadre explique :
1. Pourquoi la gestion des actifs est nécessaire.
2. En quoi consiste la gestion des actifs.
3. Comment mettre en ceuvre la gestion des actifs.
Municipal Finance Municipal https://www.mfoa.on. | Ce « guide de poche » simple propose des activités, des outils,
Officer’s Finance ca/MFOA/WebDocs/ | de la formation et des ressources pour vous aider a élaborer, a
Association (MFOA) | Officer’s AM Resources Kit mettre en ceuvre et a optimiser le plan de gestion des actifs de
AM Resources Kit Association 2016.pdf votre municipalité.
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Manuel de Comptables https://www.cpacana | Outre la déclaration d'immobilisations corporelles a des fins
comptabilité pour le | professionnel | da.ca/fr/ressources- | comptables, il existe des Enoncés de pratique recommandée et
secteur public s agréés du en-comptabilite-et- des normes d’audit qui fournissent aux auditeurs d’états
Canada en-affaires/manuel- financiers des directives qui integrent des pratiques de gestion
cpa-canada des actifs dans I'analyse des états financiers.
Normes http://www.assetman | « La norme ISO 55000 donne un apercu de la gestion des actifs
internationales sur agementstandards.co | ainsi que les termes et définitions normalisés.+ La norme
la gestion des actifs m/ ISO 55001 précise les exigences relatives a un systeme de
(ISO 55 000, 55 001, gestion des actifs intégré et efficace. La norme ISO 55002
55 002) fournit des lignes directrices pour la mise en ceuvre d’'un
systéme de gestion de ce type.s La norme ISO 55000 donne un
apercu de la gestion des actifs ainsi que les termes et
définitions normalisés.s La norme ISO 55001 précise les
exigences relatives a un systeme de gestion des actifs intégré
et efficace.« La norme ISO 55002 fournit des lignes directrices
pour la mise en ceuvre d’un systéme de gestion de ce type.
Solution AlMnet Atlantic https://www.aimnetw | Solution de planification de la gestion des actifs avec systéme
Infrastructure | ork.ca/resources d’'information géographique (SIG) intégré — logiciel ouvert gratuit
Management qui comprend l'inventaire des infrastructures, I'intégration du
(AlMnet) SIG et des rapports sur I'état des infrastructures. Elle a été
Network élaborée par une communauté d’utilisateurs comprenant des

fonctionnaires municipaux et des experts-conseils.
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Echelle de FCM (PGAM) | https://fondsmunicipa | Outil visant a aider les municipalités a évaluer leurs pratiques

préparation pour la Ivert.ca/ressources/o | actuelles de gestion des actifs. Il peut également leur servir de

gestion des actifs FCM (PGAM) | util-echelle-de- structure pour évaluer leur progression pendant I'élaboration
preparation-pour-la- | d’un programme et d’'une méthode pour gérer efficacement
gestion-des-actifs leurs actifs.

Lancez le dialogue | FCM https://fondsmunicipa | Outil de communication (modéle de présentation PowerPoint

sur la gestion des (PGAM)FCM | lvert.ca/ressources/o | avec commentaires) que les élus peuvent utiliser pour expliquer

actifs avec votre (PGAM) util-lancez-le- a leurs pairs I'importance de la gestion des actifs et les

conseil municipal : dialogue-sur-la- concepts de base en matiére de gestion des actifs.

un outil de gestion-des-actifs

communication

Vidéo : Pourquoi FCM https://fondsmunicipa | Vidéo animée qui explique comment la gestion des actifs peut

investir dans la
gestion des actifs

Ivert.ca/ressources/vi
deo-pourquoi-
investir-dans-la-
gestion-des-actifs

aider les municipalités a résoudre de nombreuses difficultés
liees a la prestation des services avec leurs infrastructures.
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Capital Renewal Plan 2026 - 2029

<Insert Legal Local Government Name>

<|nsert Date>

Please fill out the information below and email to CRF-FRI@gnb.ca by December 15, 2025. If you
have questions or need assistance, please reach out to a member of our team using the email
above.

Instructions:

Provide details for each project underneath the respective project name; project category,
description, location, output indicators, timeline and funding allocation. Ensure all information is
accurate and up to date. Avoid leaving any fields blank. If certain details are unavailable, use "TBD"
(To Be Determined).

TABLE OF CONTENTS

e Certified copy of resolution

e Projects (automatically populated from project details below)

1 <INSERT PROJECT NAME>
2 <INSERT PROJECT NAME>
3 <INSERT PROJECT NAME>
4 <INSERT PROJECT NAME>
5 <INSERT PROJECT NAME>
6 <INSERT PROJECT NAME>
7 <INSERT PROJECT NAME>
8 <INSERT PROJECT NAME>
9 <INSERT PROJECT NAME>
10 <INSERT PROJECT NAME>

LOCAL GOVERNMENT RESOLUTION

202X - XXX Moved by councilor: and seconded by councilor

"that the document entitled <INSERT LEGAL NAME OF LOCAL
GOVERNMENT> 2026-2029 Capital Renewal Plan (CRP) for the capital renewal funding (CRF)
allocation be adopted".

Motion Carried

| certify that the above resolution of the council of was adopted while in
regular/special session on <MONTH> <DAY>, 202X.

<INCLUDE SEAL>

Clerk Signature:

<Legal Name of Local Government>





Capital Renewal Plan (CRP) 2026-2029

PROJECT DETAILS

1) <INSERT PROJECT NAME>

Project category:

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Proposed Output indicators

Select all applicable output indicators associated with the project category selected above.

Projected start and end dates

Projected start date: | | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,

federal funding, community
CRF fundrasing, private sector
Contribution Municipal CREF Interest funding) Total Cost

2026
2027
2028

2029
Grand
Total | $ - $ - $ - $ - $ -

@ B ||

Other funding sources

Other
(automatic fill)

Describe other funding sources, if applicable

Exam-
ple
2026
2027
2028
2029

230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.

P | |h|P
1
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Capital Renewal Plan (CRP) 2026-2029

2) <INSERT PROJECT NAME>

Project category: |

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps

Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable

Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)

NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a

separate Excel sheet.

Project location Single location or starting Ending point
point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Proposed Output indicators:

Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution Municipal | CRF Interest funding) Total Cost

2026

2027

2028

@ B ||
1

2029

Grand
Total | $ - $ - $ - $ - $ -

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable

Exam-

B 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

PR R |

2029
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Capital Renewal Plan (CRP) 2026-2029

3) <INSERT PROJECT NAME>

Project category:

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Proposed Output indicators:

Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution Municipal | CRF Interest funding) Total Cost

2026

2027

2028

¥ B ||

2029

Grand
Total | $ - $ - $ - $ - $ -

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable

El)c(eam- 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.
2026 0%
2027 0%
2028 0%
2029 0%
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Capital Renewal Plan (CRP) 2026-2029

4) <INSERT PROJECT NAME>

Project category: |

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Proposed Output indicators:

Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution | Municipal | CRF Interest funding) Total Cost

2026

2027

2028

&4 |8 s |

2029

Grand
Total | $ - $ - $ - $ -

L5
1

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable

El):aam- 230,000 $ [Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

&P P |h |h

2029
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Capital Renewal Plan (CRP) 2026-2029

ﬂ <INSERT PROJECT NAME>

Project category: |

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Output indicators:

Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution Municipal | CRF Interest funding) Total Cost

2026

2027

2028

¥ B ||

2029

Grand
Total | $ - $ - $ - $ - $ -

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable

Exam-

B 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

& P | |p

2029
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Capital Renewal Plan (CRP) 2026-2029

6) <INSERT PROJECT NAME>

Project category: |

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Output indicators:

Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution | Municipal | CRF Interest funding) Total Cost

2026

2027

2028

¥ |8 s |

2029

Grand
Total | $ - $ - $ - $ - $ -

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable.

El):aam- 230,000 $ [Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

P | |R P

2029
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Capital Renewal Plan (CRP) 2026-2029

7) <INSERT PROJECT NAME>

Project category: |

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Output indicators:

Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution | Municipal | CRF Interest funding) Total Cost

2026

2027

2028

4 | | |
1]

2029

Grand
Total $ - $ - $ - $ - $ -

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable

El)::m' 230,000 $ |[Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

AR PP

2029
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Capital Renewal Plan (CRP) 2026-2029

8) <INSERT PROJECT NAME>

Project category: |

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Output indicators:
Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution | Municipal | CRF Interest funding) Total Cost

2026

2027

2028

4 | | |
1]

2029

Grand
Total $ - $ - $ - $ - $ -

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable, using format:

El)::m' 230,000 $ |[Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

AR PP

2029
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Capital Renewal Plan (CRP) 2026-2029

9) <INSERT PROJECT NAME>

Project category: |

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Output indicators:
Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution Municipal | CRF Interest funding) Total Cost

2026

2027

2028

¥ B ||

2029

Grand
Total | $ - $ - $ - $ -

R
1

Sources of other funding:

Other
(automatic fill)

Describe other funding sources, if applicable

Exam-

B 230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.

2026

2027

2028

P | R |h P

2029
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Capital Renewal Plan (CRP) 2026-2029

10) <INSERT PROJECT NAME>

Project category:

Refer to Appendix A for category descriptions.

Project description (be concise):

Project Location (write coordinates same as Google Maps): www.google.com/maps
Enter coordinates for point(s) (ex: buiding) or linear path(s) (ex: road), as applicable
Latitude (40s) /Longitude (-60s): (e.g. Latitude 45.123456 / Longitude - 66.123456)
NOTE: For capacity building projects, leave the table blank. For additional rows, fill out a
separate Excel sheet.

Project location Single location or starting Ending point

point (linear project only)

Project location (e.g street location) Latitude Longitude Latitude Longitude

Output indicators:
Select all applicable output indicators associated with the project category selected above.

Projected start and end dates:

Projected start date: | | Projected end date: | |
YYYY-MM-DD YYYY-MM-DD
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Capital Renewal Plan (CRP) 2026-2029

Project funding allocation:

Indicate the projected amount to be spent, in the proper year, for each applicable funding
source. If the construction goes beyond 2029, include the remaining project funding in 2029.
The plan is to be updated annually to detail the funding in future years.

Other
(ex: other provincial funding,
federal funding, community
CRF fundrasing, private sector
Contribution | Municipal | CRF Interest funding) Total Cost

2026
2027
2028

2029
Grand
Total $ - $ - $ - $ - $ -

4 | | |

Sources of other funding:

Other
(automatic fill)

Describe the sources of other funding, if applicable

230,000 $ |Federal funding program name, $200,000; Community fundraising, $30,000; etc.

AR PP

Funding Allocation Summary Table for All Projects

CRF
- Contribution m CRF Interest m Total Project Cost
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APPENDIX A - Eligible Project Categories

Capital Renewal Funding

Eligible projects include investments in capacity building for renewal of assets and infrastructure
renewal projects. Examples are provided below for each of the categories:

1. Capacity Building - Asset management plan, infrastructure renewal plan, renewal
management software, training.

2. Common Services - Municipal garage, fleet vehicle, pickup/light duty truck, heavy
equipment, plow.

3. Cultural - Community centre, library, museum, furniture, historic site and building, theatre.

4. Electrical Utility - Distribution and transmisison line, powerstation, dam, building.

5. Emergency Measures - Bulilding, generator, emergency management system, vehicles,
warming center.

6. Drinking Water / Wastewater - Water distribution and sewage collection system, treatment
plant, pipe, drinking water reservoir, dump station, utility vehicle.

7. Fire Protection - Fire station, fire truck, protective gear (must be capital), emergency
vehicles.

8. General Administrative - Office equipment being capital assets, furniture, municipal
building, parking lot.

9. Police protection - Police station, police car, furniture, protective gear and office equipment
being capital assets.

10. Public Transportation - Bus, shelter, garage.

11. Recreation and Sport - Sports and recreation facilites, pool, arena, trail, dog park, marina,
boat launch, splash pads.

12. Road Transport - Asphalt, ditch, pipe, pickup/light duty truck, plows, street light, traffic light,
traffic signage, salt/sand dome, sidewalk, cycling lane, curb and gutter.

13. Solid Waste Collection - Garbage truck, landfill, transfer station, packer, loader, building,
utility vehicle.

14. Tourism and Beautification - Wharf, park, building, welcome sign.
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APPENDIX B - Eligible and Ineligible Expenditures

Capital Renewal Funding

Design Costs associated with engineering and architectural designs of a
renewal project.

Feasibility studies Costs associated with feasibility studies of a renewal project.
Financing Interest payments on interim financing.
Capacity building Investments in training, software, or systems to improve

infrastructure management.

Ineligible expenditures include, but are not limited to:

* Costs incurred before January 1%, 2026

* New infrastructure development, examples include:
Water or sewer line extensions
New building or building extension

* Operational costs

* Purchase of land, real estate, or related costs

* Projects that expand or fundamentally alter the original purpose or size of the facility

* Routine repair and maintenance, examples include:
Repairing potholes on an end-of-life road
Vehicle repairs
Flushing of water mains

* Legal fees

» Taxes for which the recipient is eligible for a tax rebate and all other cost eligible for rebates
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<Inscrire le nom du gouvernement local>

<Inscrire la date>
Veuillez remplir le forumulaire ci-dessous et I'envoyer par courriel a CRF-FRI@gnb.ca avant le 15

décembre 2025. Si vous avez des questions ou si vous avez besoin d'aide, veuillez joindre un
membre de notre équipe a I'adresse électronique ci-dessus.

Instructions :

Fournissez des détails pour chaque projet sous le nom du projet concerné : catégorie du projet,
description, emplacement, indicateurs d'extrants, calendrier et allocation des fonds. Assurez-vous
que toutes les informations sont exactes et & jour. Evitez de laisser des champs vides. Si certaines
informations ne sont pas disponibles, utilisez « A déterminer ».

TABLE DES MATIERES

= Copie certifiee conforme de la résolution

* Projets (Les titres de projets saisis dans le formulaire apparaitront automatiquementici.)
(Inscrire le nom du projet)
(Inscrire le nom du projet)
(Inscrire le nom du projet)
(Inscrire le nom du projet)
(Inscrire le nom du projet)
(Inscrire le nom du projet)
(Inscrire le nom du projet)
(Inscrire le nom du projet)
(Inscrire le nom du projet)
(Inscrire le nom du projet)

RESOLUTION DU CONSEIL

202X - XXX Le conseiller , appuyeé par le conseiller , propose

« que le document intitulé Plan de renouvellement des immobilisations 2026-2029 pour
I'allocation des fonds affectés au renouvellement des immobilisations (FRI) de (nom légal du
gouvernement local) soit adopté ».

CO®NOIOARA~WLN =

—

Proposition adoptée.

Je certifie que la résolution ci-dessus du conseil de a été
adoptée lors de la séance ordinaire/extraordinaire du <jour> <mois> 202X.

(SCEAU)

SECRETAIRE
NOM LEGAL DU GOUVERNEMENT LOCAL
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PROJETS

1) (Inscrire le nom du projet)

Catégorie du projet :

Consultez I'annexe A pour en savoir plus sur les catégories.

Description du projet (soyez concis) :

Emplacement du projet :

Entrez les coordonnées du point (par exemple, un batiment) ou des infrastructures linéaires
(par exemple, des routes), selon le cas.

Latitude (comprise entre 40 et 49) / Longitude (comprise entre -60 et -69)

(par exemple, latitude 45.23456 / longitude - 66.23456)

REMARQUE : Pour les projets de renforcement des capacités, laissez ce tableau vide. S'il
manque de place, entrez l'information dans un fichier Excel séparé.

Emplacement du projet Emplacement unique ou Fin (pour les projets
point de départ linéaires seulement)

Emplacement du projet

(p. ex. 'adresss de voirie) Latitude Longitude Latitude Longitude

Indicateur(s) d’extrant(s) proposé(s) :

Sélectionner tous les indicateur(s) d'extrant(s) associés a la catégorie de projet sélectionnée
plus haut.
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Dates de début et de fin prévues :

Date de début prévue : | | Date de fin prévue : | |
AAAA-MM-JJ AAAA-MM-JJ

Allocations des fonds du projet :

Indiquez le montant prévu a dépenser pour I'année correspondante, et ce pour chaque
source de financement applicable. Si la construction se prolonge au-dela de 2029, incluez
en 2029 le financement restant des projets. Le plan doit étre mis a jour chaque année afin
de détailler le financement des années a venir.

Autres
(p. ex. : d'autre financement
provincial, du financement
fédéral ou du secteur prive,

Contribution Intérét des des levées de fonds
des FRI Municipal FRI communautaires) Colt total
2026 0%
2027 0%
2028 0%
2029 0%
Total 0$ 0$ 0$ 0$ 0$

Autres sources de financement :

Autres
(Remplissage
automatique)

Décrivez les autres sources de financement, s'il y a lieu :

Nom d'un programme de financement fédéral, 200 000 $; financement
p. eX.. 230,000% communaEtai?e, 30 000 $; etc. °
2026 0%
2027 0%
2028 0%
2029 0%
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2) (Inscrire le nom du projet)

Catégorie du projet: |

Consultez I'annexe A pour en savoir plus sur les catégories.

Description du projet (soyez concis) :

Emplacement du projet :

Entrez les coordonnées du point (par exemple, un batiment) ou des infrastructures linéaires
(par exemple, des routes), selon le cas.

Latitude (comprise entre 40 et 49) / Longitude (comprise entre -60 et -69)

(par exemple, latitude 45.23456 / longitude - 66.23456)

REMARQUE : Pour les projets de renforcement des capacités, laissez ce tableau vide. S'il
manque de place, entrez l'information dans un fichier Excel séparé.

Emplacement du projet Emplacement unique ou Fin (pour les projets

point de départ linéaires seulement)

Emplacement du projet

(p. ex. 'adresse de voirie) Latitude Longitude Latitude Longitude

Indicateur(s) d’extrant(s) proposé(s) :

Sélectionner tous les indicateur(s) d'extrant(s) associés a la catégorie de projet sélectionnée
plus haut.
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Dates de début et de fin prévues :

Date de début prévue : | | Date de fin prévue : | |
AAAA-MM-JJ AAAA-MM-JJ

Allocations des fonds du projet :

Indiquez le montant prévu a dépenser pour I'année correspondante, et ce pour chaque
source de financement applicable. Si la construction se prolonge au-dela de 2029, incluez
en 2029 le financement restant des projets. Le plan doit étre mis a jour chaque année afin
de détailler le financement des années a venir.

Autre
(p. ex. : d'autre financement
provincial, du financement

fédéral ou du secteur prive,

Contribution Intérét des des levées de fonds
des FRI Municipal FRI communautaires) Colt total
2026 0%
2027 0$
2028 0%
2029 0$
Total 0$ 0$ 0$ 0$ 0$

Autres sources de financement :

Autres Décrivez les autres sources de financement, s'il y a lieu
(Remplissage
automatique)

Nom d'un programme de financement fédéral, 200 000 $; financement

p. ex.. 230,000 communautaire, 30 000 $; etc.
2026 0%
2027 0%
2028 0%
2029 0%
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3) (Inscrire le nom du projet)

Catégorie du projet: |

Consultez I'annexe A pour en savoir plus sur les catégories.

Description du projet (soyez concis) :

Emplacement du projet :

Entrez les coordonnées du point (par exemple, un batiment) ou des infrastructures linéaires
(par exemple, des routes), selon le cas.

Latitude (comprise entre 40 et 49) / Longitude (comprise entre -60 et -69)

(par exemple, latitude 45.23456 / longitude - 66.23456)

REMARQUE : Pour les projets de renforcement des capacités, laissez ce tableau vide. S'il
manque de place, entrez l'information dans un fichier Excel séparé.

Emplacement du projet Emplacement unique ou Fin (pour les projets

point de départ linéaires seulement)

Emplacement du projet

(p. ex. ladresse de voirie) Latitude Longitude Latitude Longitude

Indicateur(s) d’extrant(s) proposé(s) :

Sélectionner tous les indicateur(s) d'extrant(s) associés a la catégorie de projet sélectionnée
plus haut.
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Dates de début et de fin prévues :

Date de début prévue : | | Date de fin prévue : | |
AAAA-MM-JJ AAAA-MM-JJ

Allocations des fonds du projet :

Indiquez le montant prévu a dépenser pour I'année correspondante, et ce pour chaque
source de financement applicable. Si la construction se prolonge au-dela de 2029, incluez
en 2029 le financement restant des projets. Le plan doit étre mis a jour chaque année afin
de détailler le financement des années a venir.

Autre
(p- ex. : d'autre financement
provincial, du financement
fédéral ou du secteur prive,

Contribution Intérét des des levées de fonds
des FRI Municipal FRI communautaires) Codlt total
2026 0%
2027 0%
2028 0%
2029 0%
Total 0% 0$ 0$ 0% 0$

Autres sources de financement :

Autres
(Remplissage
automatique)

Décrivez les autres sources de financement, s'il y a lieu

Nom d'un programme de financement fédéral, 200 000 $; financement

p. ex.: 230,000 % communautaire, 30 000 $; etc.
2026 0%
2027 0%
2028 0%
2029 0%

Page 7 de 24





Plan de renouvellement des immobiloisations (PRI) 2026-2029

4) (Inscrire le nom du projet)

Catégorie du projet: |

Consultez I'annexe A pour en savoir plus sur les catégories.

Description du projet (soyez concis) :

Emplacement du projet :

Entrez les coordonnées du point (par exemple, un batiment) ou des infrastructures linéaires

(par exemple, des routes), selon le cas.

Latitude (comprise entre 40 et 49) / Longitude (comprise entre -60 et -69)

(par exemple, latitude 45.23456 / longitude - 66.23456)

REMARQUE : Pour les projets de renforcement des capacités, laissez ce tableau vide. S'il

manque de place, entrez l'information dans un fichier Excel séparé.

Emplacement du projet Emplacement unique ou Fin (pour les projets
point de départ linéaires seulement)

Emplacement du projet

(p. ex. 'adresse de voirie) Latitude Longitude Latitude Longitude

Indicateur(s) d’extrant(s) proposé(s) :

Sélectionner tous les indicateur(s) d'extrant(s) associés a la catégorie de projet sélectionnée
plus haut.
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Dates de début et de fin prévues :

Date de début prévue : | | Date de fin prévue : | |
AAAA-MM-JJ AAAA-MM-JJ

Allocations des fonds du projet :

Indiquez le montant prévu a dépenser pour I'année correspondante, et ce pour chaque
source de financement applicable. Si la construction se prolonge au-dela de 2029, incluez
en 2029 le financement restant des projets. Le plan doit étre mis a jour chaque année afin
de détailler le financement des années a venir.

Autre
(p- ex. : d'autre financement
provincial, du financement
fédéral ou du secteur prive,

Contribution Intérét des des levées de fonds
des FRI Municipal FRI communautaires) Codlt total
2026 0%
2027 0%
2028 0%
2029 0%
Total 0% 0$ 0$ 0% 0$

Autres sources de financement :

Autres
(Remplissage
automatique)

Décrivez les autres sources de financement, s'il y a lieu

Nom d'un programme de financement fédéral, 200 000 $; financement

p. ex.. 230,000 $ communautaire, 30 000 $; etc.
2026 0%
2027 0%
2028 0%
2029 0%
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5) (Inscrire le nom du projet)

Catégorie du projet: |

Consultez I'annexe A pour en savoir plus sur les catégories.

Description du projet (soyez concis) :

Emplacement du projet :

Entrez les coordonnées du point (par exemple, un batiment) ou des infrastructures linéaires

(par exemple, des routes), selon le cas.

Latitude (comprise entre 40 et 49) / Longitude (comprise entre -60 et -69)

(par exemple, latitude 45.23456 / longitude - 66.23456)

REMARQUE : Pour les projets de renforcement des capacités, laissez ce tableau vide. S'il

manque de place, entrez l'information dans un fichier Excel séparé.

Emplacement du projet Emplacement unique ou Fin (pour les projets
point de départ linéaires seulement)

Emplacement du projet

(. ex. l'adresse de voirie) Latitude Longitude Latitude Longitude

Indicateur(s) d’extrant(s) proposé(s) :

Sélectionner tous les indicateur(s) d'extrant(s) associés a la catégorie de projet sélectionnée
plus haut.
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Dates de début et de fin prévues :

Date de début prévue : | | Date de fin prévue : | |
AAAA-MM-JJ AAAA-MM-JJ

Allocations des fonds du projet :

Indiquez le montant prévu a dépenser pour I'année correspondante, et ce pour chaque
source de financement applicable. Si la construction se prolonge au-dela de 2029, incluez
en 2029 le financement restant des projets. Le plan doit étre mis a jour chaque année afin
de détailler le financement des années a venir.

Autre
(p. ex. : d'autre financement
provincial, du financement
fédéral ou du secteur prive,

Contribution Intérét des des levées de fonds
des FRI Municipal FRI communautaires) Colt total
2026 0%
2027 0%
2028 0%
2029 0%
Total 0$ 0$ 0$ 0% 0%

Autres sources de financement :

Autres
(Remplissage
automatique)

Décrivez les autres sources de financement

Nom d'un programme de financement fédéral, 200 000 $; financement

p. ex.. 230,000 $ communautaire, 30 000 $; etc.
2026 0%
2027 0%
2028 0%
2029 0%
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6) (Inscrire le nom du projet)

Catégorie du projet: |

Consultez I'annexe A pour en savoir plus sur les catégories.

Description du projet (soyez concis) :

Emplacement du projet :

Entrez les coordonnées du point (par exemple, un batiment) ou des infrastructures linéaires
(par exemple, des routes), selon le cas.

Latitude (comprise entre 40 et 49) / Longitude (comprise entre -60 et -69)

(par exemple, latitude 45.23456 / longitude - 66.23456)

REMARQUE : Pour les projets de renforcement des capacités, laissez ce tableau vide. S'il
manque de place, entrez l'information dans un fichier Excel séparé.
Emplacement du projet Emplacement unique ou Fin (pour les projets

point de départ linéaires seulement)

Emplacement du projet

(p. ex. 'adresse de voirie) Latitude Longitude Latitude Longitude

Indicateur(s) d’extrant(s) proposé(s) :
Sélectionner tous les indicateur(s) d'extrant(s) associés a la catégorie de projet sélectionnée
plus haut.
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Dates de début et de fin prévues :

Date de début prévue : | | Date de fin prévue : | |
AAAA-MM-JJ AAAA-MM-JJ

Allocations des fonds du projet :

Indiquez le montant prévu a dépenser pour I'année correspondante, et ce pour chaque
source de financement applicable. Si la construction se prolonge au-dela de 2029, incluez
en 2029 le financement restant des projets. Le plan doit étre mis a jour chaque année afin
de détailler le financement des années a venir.

Autre
(p. ex. : d'autre financement
provincial, du financement

fédéral ou du secteur prive,

Contribution Intérét des des levées de fonds
des FRI Municipal FRI communautaires) Colt total
2026 0%
2027 0%
2028 0%
2029 0%
Total 0$ 0$ 0$ 0% 0%

Autres sources de financement :

Autres
(Remplissage
automatique)

Décrivez les autres sources de financement

Nom d'un programme de financement fédéral, 200 000 $; financement
p- €X.. 230,000% communatrj)tai?e, 30 000 $; etc. °
2026 0%
2027 0%
2028 0%
2029 0%
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7) (Inscrire le nom du projet)

Catégorie du projet: |

Consultez I'annexe A pour en savoir plus sur les catégories.

Description du projet (soyez concis) :

Emplacement du projet :

Entrez les coordonnées du point (par exemple, un batiment) ou des infrastructures linéaires

(par exemple, des routes), selon le cas.

Latitude (comprise entre 40 et 49) / Longitude (comprise entre -60 et -69)

(par exemple, latitude 45.23456 / longitude - 66.23456)

REMARQUE : Pour les projets de renforcement des capacités, laissez ce tableau vide. S'il

manque de place, entrez l'information dans un fichier Excel séparé.

Emplacement du projet Emplacement unique ou Fin (pour les projets
point de départ linéaires seulement)

Emplacement du projet

(p. ex. 'adresse de voirie) Latitude Longitude Latitude Longitude

Indicateur(s) d’extrant(s) proposé(s) :
Sélectionner tous les indicateur(s) d'extrant(s) associés a la catégorie de projet sélectionnée
plus haut.
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Dates de début et de fin prévues :

Date de début prévue : | | Date de fin prévue : | |
AAAA-MM-JJ AAAA-MM-JJ

Allocations des fonds du projet :

Indiquez le montant prévu a dépenser pour I'année correspondante, et ce pour chaque
source de financement applicable. Si la construction se prolonge au-dela de 2029, incluez
en 2029 le financement restant des projets. Le plan doit étre mis a jour chaque année afin
de détailler le financement des années a venir.

Autre
(p. ex. : d'autre financement
provincial, du financement
fédéral ou du secteur prive,

Contribution Intérét des des levées de fonds
des FRI Municipal FRI communautaires) Colt total
2026 0%
2027 0%
2028 0%
2029 0%
Total 0$ 0$ 0$ 0% 0%

Autres sources de financement :

Autres
(Remplissage
automatique)

Décrivez les autres sources de financement, s'il y a lieu

Nom d'un programme de financement fédéral, 200 000 $; financement

p- €X.. 230,000% communautaire, 30 000 $; etc.
2026 0%
2027 0%
2028 0%
2029 0%
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8) (Inscrire le nom du projet)

Catégorie du projet:

Consultez I'annexe A pour en savoir plus sur les catégories.

Description du projet (soyez concis) :

Emplacement du projet :
Entrez les coordonnées du point (par exemple, un batiment) ou des infrastructures linéaires
(par exemple, des routes), selon le cas.

Latitude (comprise entre 40 et 49) / Longitude (comprise entre -60 et -69)
(par exemple, latitude 45.23456 / longitude - 66.23456)

REMARQUE : Pour les projets de renforcement des capacités, laissez ce tableau vide. S'il
manque de place, entrez I'information dans un fichier Excel séparé.

Emplacement du projet Emplacement unique ou Fin (pour les projets
point de départ linéaires seulement)

Emplacement du projet

(p. ex. 'adresse de voirie) Latitude Longitude Latitude Longitude

Indicateur(s) d’extrant(s) proposé(s) :
Sélectionner tous les indicateur(s) d'extrant(s) associés a la catégorie de projet sélectionnée
plus haut.
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Dates de début et de fin prévues :

Date de début prévue : | | Date de fin prévue : | |
AAAA-MM-JJ AAAA-MM-JJ

Allocations des fonds du projet :

Indiquez le montant prévu a dépenser pour I'année correspondante, et ce pour chaque
source de financement applicable. Si la construction se prolonge au-dela de 2029, incluez
en 2029 le financement restant des projets. Le plan doit étre mis a jour chaque année afin
de détailler le financement des années a venir.

Autre
(p. ex. : d'autre financement
provincial, du financement
fédéral ou du secteur prive,

Contribution Intérét des des levées de fonds
des FRI Municipal FRI communautaires) Colt total
2026 0%
2027 0%
2028 0%
2029 0%
Total 0$ 0$ 0$ 0% 0%

Autres sources de financement :

Autres
(Remplissage
automatique)

Décrivez les autres sources de financement

Nom d'un programme de financement fédéral, 200 000 $; financement
p- ex.. ZELAL communaStainge, 30 000 $; etc. ®
2026 0%
2027 0%
2028 0%
2029 0%
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9) (Inscrire le nom du projet)

Catégorie du projet: |

Consultez I'annexe A pour en savoir plus sur les catégories.

Description du projet (soyez concis) :

Emplacement du projet :

Entrez les coordonnées du point (par exemple, un batiment) ou des infrastructures linéaires

(par exemple, des routes), selon le cas.

Latitude (comprise entre 40 et 49) / Longitude (comprise entre -60 et -69)

(par exemple, latitude 45.23456 / longitude - 66.23456)

REMARQUE : Pour les projets de renforcement des capacités, laissez ce tableau vide. S'il

manque de place, entrez l'information dans un fichier Excel séparé.

Emplacement du projet Emplacement unique ou Fin (pour les projets
point de départ linéaires seulement)

Emplacement du projet

(p. ex. 'adresse de voirie) Latitude Longitude Latitude Longitude

Indicateur(s) d’extrant(s) proposé(s) :

Sélectionner tous les indicateur(s) d'extrant(s) associés a la catégorie de projet sélectionnée
plus haut.
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Dates de début et de fin prévues :

Date de début prévue : | | Date de fin prévue : | |
AAAA-MM-JJ AAAA-MM-JJ

Allocations des fonds du projet :

Indiquez le montant prévu a dépenser pour I'année correspondante, et ce pour chaque
source de financement applicable. Si la construction se prolonge au-dela de 2029, incluez
en 2029 le financement restant des projets. Le plan doit étre mis a jour chaque année afin
de détailler le financement des années a venir.

Autre
(p- ex. : d'autre financement
provincial, du financement
fédéral ou du secteur privé,

Contribution Intérét des des levées de fonds
des FRI Municipal FRI communautaires) Codlt total
2026 0%
2027 0%
2028 0%
2029 0%
Total 0% 0$ 0$ 0% 0$

Autres sources de financement :

Autres
(Remplissage

Décrivez les autres sources de financement

automatique)
Nom d'un programme de financement fédéral, 200 000 $; financement
p- ex.. ZELAL communaStainge, 30 000 $; etc. ®
2026 0%
2027 0%
2028 0%
2029 0%
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10) (Inscrire le nom du projet)

Catégorie du projet:

Consultez I'annexe A pour en savoir plus sur les catégories.

Description du projet (soyez concis) :

Emplacement du projet :
Entrez les coordonnées du point (par exemple, un batiment) ou des infrastructures linéaires
(par exemple, des routes), selon le cas.

Latitude (comprise entre 40 et 49) / Longitude (comprise entre -60 et -69)
(par exemple, latitude 45.23456 / longitude - 66.23456)
REMARQUE : Pour les projets de renforcement des capacités, laissez ce tableau vide. S'il
manque de place, entrez l'information dans un fichier Excel séparé.
Emplacement unique ou

Emplacement du projet

point de départ

Fin (pour les projets
linéaires seulement)

Emplacement du projet
(p. ex. I'adresse de voirie)

Latitude

Longitude

Latitude

Longitude

plus haut.

Indicateur(s) d’extrant(s) proposé(s) :
Sélectionner tous les indicateur(s) d'extrant(s) associés a la catégorie de projet sélectionnée

Dates de début et de fin prévues :
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Date de début prévue : | | Date de fin prévue :
AAAA-MM-JJ AAAA-MM-JJ

Allocations des fonds du projet :

Indiquez le montant prévu a dépenser pour I'année correspondante, et ce pour chaque
source de financement applicable. Si la construction se prolonge au-dela de 2029, incluez
en 2029 le financement restant des projets. Le plan doit étre mis a jour chaque année afin
de détailler le financement des années a venir.

Autre
(p. ex. : d'autre financement
provincial, du financement
fédéral ou du secteur prive,

Contribution Intérét des des levées de fonds
des FRI Municipal FRI communautaires) Colt total
2026 0%
2027 0$
2028 0%
2029 0$
Total 0$ 0$ 0$ 0$ 0$

Autres sources de financement :

Autres . . :
(Remplissage Décrivez les autres sources de financement
automatique)
Nom d'un programme de financement fédéral, 200 000 $; financement

p. ex.. e communaEtai?e, 30 000 $; etc. °
2026 0%
2027 0%
2028 0%
2029 0%

Tableau sommaire des allocations de financement des projets

S Gouver- "
Contribution | 1 ents |Intérét du FRI Autres Cout total des
du FRI projets

locaux
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ANNEXE A - Catégories de projets admissibles

Fonds affectés au renouvellement des infrastructures

Les projets admissibles sont les investissements dans la modernisation des infrastructures de
chacune des catégories suivantes (telles que les définissent les modalités du programme actuel) :

1. Renforcement des capacités - Plan de gestion des actifs, plan de renouvellement des
immobilisations, logiciel de gestion du renouvellement, formation.

2. Services communs — Garage municipal, véhicule municipal, camionnette, véhicule utilitaire
léger, équipement lourd, chasse-neige.

3. Culturel — Centre communautaire, bibliotheéque, musée, mobilier, site et batiment historique,
théatre.

4. Services d’électricité — Ligne de distribution et de transport, centrale électrique, barrage,
batiment.

5. Mesures d’urgence — Génératrice, systéme de gestion des urgences, camion, centre de
réchauffement.

6. Eau potable/eaux usées — Systéme de distribution d'eau potable et de collecte des eaux usées,
station d’épuration, canalisation, réservoir d'eau potable, poste de vidange, véhicule de services.

7. Protection contre les incendies — Poste d’'incendie, camion de pompiers, équipement de
protection (doit &tre une immobilisation), véhicule d'urgence.

8. Administration générale — Equipement de bureau (doit &tre une immobilisation), mobilier,
batiment municipal et stationnement.

9. Protection policiére — Poste de police, voiture de police, mobilier, équipement de protection et
de bureau (doit étre une immobilisation)

10. Transports publics — Autobus, abris, garage.

11. Loisirs et sports — Installation sportive et récréative, piscine, aréna, sentier, parc canin, marina,
débacadére de bateau, aire de jeux aquatiques.

12. Transport routier — Asphalte, fossé, tuyau, camionnette, véhicule utilitaire Iéger, chasse-neige,
lampadaire, feu de signalisation, panneau de signalisation, ddme a sel et a sable, trottoir, voie pour
vélos, bordures et caniveaux.

13. Collecte des déchets solides — Camion a ordures, site d'enfouissement, station de transfert,
compacteur, chargeuse, batiment, véhicule de services.
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14. Tourisme et embellissement — Quai, parc, batiment, panneau de bienvenue.
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ANNEXE B - Dépenses admissibles et non admissibles

Fonds affectés au renouvellement des infrastructures

Dépenses admissibles :

Conception Colts associés a la conception technique et architecturale d'un
projet de renouvellement.

Etudes de faisabilité Colts associés aux études de faisabilité d'un projet de
renouvellement.

Financement Paiements d'intéréts sur le financement intermédiaire.
Renforcement des Investissements dans la formation, les logiciels ou les
capacités systémes pour améliorer la gestion de l'infrastructure.

Dépenses non admissibles (liste non exhaustive) :

* Frais engagés avant le 1er janvier 2026

» Construction de nouvelles infrastructures, par exemple :
Prolongements de conduites d'eau ou d'égout
Nouveau batiment ou agrandissement de batiment

» Colts d'exploitation

* Achat d'un terrain, d'un bien immobilier ou frais connexes

* Les projets qui agrandissent ou modifient fondamentalement I'objectif initial ou la
taille de l'installation
* Réparation et entretien courants, par exemple :

Réparer les nids-de-poule sur une route en fin de vie

Réparation de véhicules

Rincage des conduites d'eau
* Frais juridiques
» Taxes pour lesquelles le bénéficiaire est admissible a un remboursement d'impét et
tous les autres colts admissibles a un remboursement
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W St Nouveau
Brunswick

File 32CTVM-ALL-200
QOctober 3, 2025

Tina Beers

Mayor of Five Rivers
82 Main Street
Rexton, NB E4W 5N4

Mayor Beers:

Further to the information sessions regarding the Provincial-Municipal Highway Partnership
(PMHP) Program held in February 2025 with local governments, | recognize the need to reduce
barriers for local governments.

To aid in this initiative the department has established a new process for municipalities to submit
priorities for provincial highway assets which are managed solely by the DTI. These requests will
be considered along with various other provincial priorities during the development of the three-
year Capital Investment Plan commencing in 2027-28.

The fillable online form is now available on the PMHP web page under the Municipal Requests
for Non-PHMP Priorities section:
https://www2.gnb.ca/content/gnb/en/departments/dti/highways roads/content/pmhp-

program.html

I hope that this initiative will be well received and thank you for your continued cooperation.

Sincerely,

Honourable Chuck Chiasson
Minister of Transportation and Infrastructure

c.c..  Vincent Roussel, District Engineer, Moncton, DT
Hon. Pat Finnigan, Minister of Agriculture, Aquaculture and Fisheries
Corey White, Assistant Deputy Minister, DT
Marci Gould, Director of Capital Planning, DTI
Municipal Clerk

Transportation and Infrastructure / Transports et Infrastructure B
PO Box/CP 6000 Fredericton, NB E3B 5H1 p | GNB.CA
Tel. / Tél. : (506) 453-3939 Fax / Téléc. : (506) 453-7987 =y






From: Assessment Head Office (SNB)
Subject:

Date: October 10, 2025 10:00:55 AM
Attachments: image002.png

2026 assessment Service Fee/frais de service d"évaluation

2026 Assessment Service Fee - frais de service d"évaluation 2026.pdf

SNB Assessment Offices - Managers 2025 - Bureaux d"évaluation de SNB - Gestionnaires 2025.pdf

AServwe

reois Brunswick

FROM/EXPEDITEUR - Property Assessment Services/Services o évaluation fonciére

DATEDATE October 10, 2025/1e 10 octobre 2023

SUBJECT/OBJET: Assessment Service Fee/Frais de service d'evaluation

In 1997, a formula for funding the
assessment service was concluded with the
Province and all Taxing Authorities. The
original formula was set at 2 cents per 5100
of Municipal Tax Base for Rate Purposes. In
2010 the assessment service fee was
amended to $0.0194 per 5100 of Municipal
Tax Base for Rate Purposes. This rate will
remain in effect for 2026.

To assist with your budget process, the 2026
Assessment Service Fee for your local
government is enclosed. We have also
included the list of the regional Property
Assessment Services manager's names and
phone numbers to answer any questions you
may have.

En 1997, le gouvernement provincial s'est
entendu avec les autorités fiscales sur une
formule de partage des frais de service
d'évaluation. La formule originale consistait
en un taux de 0,02 5 pour chagque 100 5 de
I"assiette fiscale munidpale pour le calcul du
Taux. En 2010, le frais de service
d'évaluation a &té etabli a 0,0194 5 pour
chaque 100 5 de I'assiette fiscale municipale
pour le calcul du tawx. Ce colt sera maintenu
pour 2026.

Afin de vous aider a établir votre budget, le
frais de service d'évaluation pour 2026 sont
inclus pour votre gouvernement local. Vous
trouverez ci-joint ume liste des noms et
numeros de téléphone des gestionnaires
régionaux des Services d'évaluation foncigre
avec lesquels vous pouvez communiquer si
vous avez des questions.

Crriginal signed by / L'original signé par

Lisa Dionne, CRA
Executive Director of Property Assessment Services/
Directrice exécutive des Services d’évaluation fonciére




mailto:asmtheadoffice@snb.ca



QSerwce

s Brunswick

FROM/EXPEDITEUR - Property Assessment Services/Services ' évaluation fonciére

'DATE/DATE October 10, 20257k 10 octobre 2025

'SUBJECT/OBJET: Assessment Service Fee/Fras de service d'évaluation

In 1997, a formula for funding the
‘assessment service was concluded with the
Province and all Taxing Authorities. The
original formula was set at 2 cents per $100
of Municipal Tax Base for Rate Purposes. In
2010 the assessment service fee was
‘amended to 500194 per $100 of Municpal
Tax Base for Rate Purposes. This rate wil
remain in efect for 2026.

To assist with your budget process, the 2026
Assessment Senvice Fee for your local
government is endosed. We have 2o
included the list of the regional Property
Assessment Services manager's names and
Phone numbers to answer any questions you
may have.

En 1997, le gouvernement provincial sest
entendu avec les autorftés fiscales sur une
formule de partage des frais de service
évaluation. La formule originale consistait
en un taux de 0,02 § pour chaque 100'S de
Fassiette fiscale municipale pour e calcul du
taux  En 2010, le fris de service
évaluation a été établi 3 0,0194'S pour
chaque 100 de Fassiette fiscale municipale
pourle calcul du tau. Ce coit sera maintenu
pour 2026.

Afin de vous aider 3 établir votre budger, le
frais de service d'évaluation pour 2026 sont
inclus pour votre gouvemement local. Vous
trouverez cioint une fiste des noms et
numéros de téléphone des gestionnaires
régionaux des Services d'évaluation foncidre
avec lesquels vous pouvez communiquer si
vous avez des questions.

Original signed by / Loriginal signé par

Lisa Dionne, CRA
Executive Director of Property Assessment Services/
Directrice exécutive des Services d'évaluation fonciére







2026 Assessment Service Fee- Frais de service d'évaluation 2026

Local Government

Gouvernement Local

Alnwick

Arcadia

Bathurst

Beaurivage
Beausoleil
Belle-Baie
Belledune

Bois-Joli

Butternut Valley
Campbellton
Campobello Island
Cap-Acadie
Caraquet

Carleton North
Central York
Champdoré

Dieppe

Doaktown

Eastern Charlotte
Edmundston

Five Rivers
Fredericton
Fredericton Junction
Fundy Albert

Fundy Shores
Fundy-St. Martins
Grand Bay-Westfield
Grand Lake

Grand Manan
Grand-Bouctouche
Grand-Sault / Grand Falls
Hampton

Hanwell

Hartland

Harvey
Hautes-Terres
Haut-Madawaska
Heron Bay / Baie-des-Hérons

Tax base with 1.5 Non
Residential Ratio

Assiette fiscale avec

ratio non-résidentiel de

15

227,324,550
532,047,450
1,688,000,850
518,139,450
1,311,961,300
1,155,747,700
355,818,600
251,469,050
541,903,300
1,176,109,300
128,605,800
1,470,590,550
825,348,500
904,199,950
745,439,300
514,990,950
5,885,488,850
106,736,900
815,239,350
1,972,978,150
517,902,850
12,195,277,250
65,511,400
689,296,600
698,615,550
465,524,550
681,532,050
532,409,750
296,172,350
705,021,000
1,329,442,700
1,144,551,400
1,216,999,900
421,492,950
533,442,400
417,738,050
424,759,700
468,159,150

2026 Assessment
Service Fee

Frais de service
d'évaluation 2026

44,101
103,217
327,472
100,519
254,520
224,215

69,029

48,785
105,129
228,165

24,950
285,295
160,118
175,415
144,615

99,908

1,141,785

20,707
158,156
382,758
100,473

2,365,884

12,709
133,724
135,531

90,312
132,217
103,287

57,457
136,774
257,912
222,043
236,098

81,770
103,488

81,041

82,403

90,823








fle-de-Laméque 399,046,850 77,415
Kedgwick 162,969,450 31,616
Lakeland Ridges 309,416,850 60,027
Maple Hills 1,212,412,950 235,208
McAdam 65,250,000 12,659
Memramcook 546,772,700 106,074
Miramichi 2,151,986,650 417,485
Miramichi River Valley 674,239,750 130,803
Moncton 14,380,575,450 2,789,832
Nackawic-Millville 386,809,800 75,041
Nashwaak 478,029,100 92,738
Neguac 173,119,700 33,585
New Maryland 562,697,950 109,163
Nouvelle-Arcadie 194,526,200 37,738
Oromocto 2,004,362,000 388,846
Quispamsis 2,862,001,900 555,228
Riverview 2,744,939,800 532,518
Riviére-du-Nord 238,542,400 46,277
Rothesay 2,036,385,700 395,059
Saint Andrews 739,025,050 143,371
Saint John 9,841,097,700 1,909,173
Saint-Quentin 314,944,000 61,099
Salisbury 906,629,950 175,886
Shediac 2,165,017,700 420,013
Shippagan 462,666,050 89,757
Southern Victoria 227,535,950 44,142
St. Stephen 831,058,350 161,225
Strait Shores 307,222,400 59,601
Sunbury-York South 961,793,750 186,588
Sussex 798,310,600 154,872
Tantramar 1,204,137,150 233,603
Three Rivers 412,540,300 80,033
Tobique Valley 237,876,500 46,148
Tracadie 1,415,172,300 274,543
Tracy 39,197,600 7,604
Upper Miramichi 150,597,150 29,216
Vallée-des-Rivieres 355,540,550 68,975
Valley Waters 555,019,200 107,674
Woodstock 1,373,021,150 266,366
Total 98,814,478,050 19,170,006










SNB Property Assessment Offices/Bureaux d’évaluation fonciéres de SNB
New Brunswick/Nouveau-Brunswick

Office/ County/ Manager/ Telephone Number/ Fax/ Address/ Email Address/
Bureau Comté Gestionnaire Numéro de téléphone  Télécopieur Adresse Courriel
Edmundston ~ Madawaska Denise McNabb (506) 453-2621 (506) 735-2382 121 rue de I'Eglise St. denise.mcnabb@snb.ca
Victoria Manager, Property Assessment Services/ Edmundston NB
Gestionnaire par intérim, Services de I’évaluation E3V 3J9
fonciére
Woodstock Victoria Denise McNabb (506) 453-2621 (506) 325-4482 200 rue King St. denise.mcnabb@snb.ca
Carleton Manager, Property Assessment Services/ Woodstock NB
Gestionnaire par intérim, Services de I’évaluation
fonciére E7M 127
Fredericton  York Denise McNabb _ (506) 453-2621 (506) 453-3279 432 rue Queen St. denise.mcnabb@snb.ca
Sunbur Mangger, Eroperty _Assessme:nt Ser\{lces/ . Fredericton NB
unbury Gestionnaire, Services de I’évaluation fonciére
Queens E3B 1B6
Hampton Kings Loretta Munn , (506) 343-5924 (506) 832-6121 410 prom.William Bell Dr.  loretta.munn@snb.ca
Manager, Property Assessment Services/ H ton NB
Gestionnaire, Services de I’évaluation fonciere ampton
E5N 2C2
St. Stephen  Charlotte Loretta Munn _ (506) 343-5924 (506) 466-7358 73 blvd. Milltown Blvd.  loretta.munn@snb.ca
Manager, Property Assessment Services/ St. Stephen NB
Gestionnaire, Services de I’évaluation fonciére L. Stephen
E3L 1G5
Saint John Saint John Loretta Munn , (506) 343-5924 (506) 658-2156 15 carré King’s Square N. loretta.munn@snb.ca
Manager, Property Assessment Services/ Saint John NB
Gestionnaire, Services de I’évaluation fonciére aint John
E2L 1E6
Moncton Westmorland Philippe Breau _ (506) 856-3918 (506) 856-2519 1600 rue Main St. philippe.breau@snb.ca
Albert Man:_iger, l?roperty As§essment_8ervmes/ Suite 200. Moncton NB
Gestionnaire par intérim, Services de !
I’évaluation fonciére E1E 1G5
Richibucto  Kent Philippe Breau _ (506) 856-3918 (506) 523-7777 9239 rue Main St. philippe.breau@snb.ca
Manager, Property Assessment Services/ Richibucto NB
Gestionnaire, Services de I’évaluation fonciére ichibucto
E4W 4B4
Miramichi Northumberland ~ Marc-André Roy (506) 547-2501 (506) 627-4029 360 rue Pleasant St. marc-andre.roy@snb.ca
Manager, Property Assessment Services (Acting)/ Miramichi NB
Gestionnaire, Services de I’évaluation fonciére E1V 1X3
(Par intérim)
. (506) 547-2501 (506) 547-2925 161 rue Main St. Bathurst marc-andre.roy@snb.ca
Bathurst Gloucester Marc-André Roy _ , NB
Manager, Property Assessment Services (Acting)/ E2A 1A6
Gestionnaire Services de I’évaluation fonciére
(Par intérim)
(506) 547-2501 (506) 789-2582 157 rue Water St. marc-andre.roy@snb.ca
Campbellton  Restigouche Marc-André Roy Campbellton NB

Manager, Property Assessment Services/
Gestionnaire Services de I’évaluation fonciére
(Par intérim)

E3N 3L4
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Kent Waste Report/Rapport de déchets pour Kent
For 2025/Pour 2025
Jan Fév Mars Avril Mai Juin Juillet Aout Sept Oct Nov Dec Sep-24 | YTD/CAJ| YTD/CAJ| YTD/CAJ
Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec Sep-24 2024 2025 | Difference %
Elsipogtog First Nation Band 26.13 20.95( 27.17 25.82 30.11 29.62 22.88| 22.21| 28.07 0.00 0.00 0.00 33.92 256.65| 232.96 -23.69 -9.23%
Municipality of St-Antoine 25.66 16.08| 20.63 23.24 36.84 40.15 25.68 19.85| 23.04 0.00 0.00 0.00 23.34| 243.83] 231.17 -12.66 -5.19%
Indian Island First Nation Band 5.59 6.47 3.80 3.05 3.96 0.00 6.39 5.87 0.00 0.00 0.00 0.00 0.00 42.32 35.13 -7.19 -16.99%
Subtotal/Sous-total 54.95 499.26 -43.54
K1 (Fero) | 16345 123.63] 126.40] 149.82] 174.65| 196.27] 225.56] 185.83] 186.59] 0.00] 0.00] 0.00] 147.88] 1451.17| 1532.20  81.03]  5.58%)

Gladeside/Dundas/St-Damien/Pelerin

Haut St-Antoine/St-Antoine Nord/McKees Mill
St-Joseph-de-Kent/St-Grégoire/Bouctouche-Sud
Dixon-Point/St-Thomas-de-Kent/Cocagne
Renauds Mills/St-Antoine-Sud/Notre-Dame
Grande-Digue

K2 (Fero) | 84.02| 7489 7643 77.39] 9857] 102.16] 130.12] 9866] 95.64] 0.00] 000 000 9049] 951.02] 837.88] -113.14[ -11.90%]
Ste-Marie-de-Kent/Balla Philip
Bouctouche, St-Edouard/Ste-Anne-de-Kent
Bouctouche Cove/Buctouche First Nation/St-Maurice
Mclintosh Hill/Baie de Bouctouche
K3 (Fero) | 82.00] 60.59] 63.12] 86.71] 83.56] 95.99] 93.05] 90.58] 84.60] 0.00] 0.00] 0.0 8210 85392 740.20] -113.72] -13.32%
South Branch/Richibouctou-Village/Galloway/East Branc
Jardineville/Mundleville/Childs Creek/Upper Rexton
Bass River/Targetville/Main River/Saint-Norbert
Municipality of Rexton/Municipality of Richibucto
K4 (McAction) | 65.33] 56.35] 47.76] 61.95] 49.58] 5074] 79.71] 67.27] 66.02] 000 000 000 66.27] 64519 54471 -10048[ -15.57%
Murray Settlement/Collette/Rosaireville
Rogersville-Est/Rogersville-Ouest/Acadieville
Acadie Siding/Noinville/Kent Junction/Harcourt
Cails Mills/Smith's Corner/Fords Mills/Browns Yard
Municipality of Rogersville/St-Paul/Hébert
Coal Branch/Adamsville/Clairville/Beersville
KS (Fero) | 111.98]  86.12] 93.79] 111.50] 106.19] 124.65] 13593 112.10] 124.42] 0.00] 0.00] 0.0 8353 84348] 1006.68] 163.20] 19.35%)
St-Charles/St-Ignace/St-Louis/Aldouane
Kouchibouguac/Laketon/Pointe-Sapin
Escuminac/Hardwicke/Baie-Sainte-Anne

K - Bulky (Fero) | 1172 969] 881 3693] 7255] 61.94] 7540 3580] 64.77] 0.00] 000] 000] 7025] 377.88] 377.61] -027] -0.07%

All optimized regions

| subtotal optimized collection/Sous-total collecte optimisée | 518.50] 411.27] 416.31] 524.30] 585.10] 631.75] 739.77] 590.24] 622.04] 0.00] 0.00] 0.00] 54052 512266 5039.28] -83.38] -1.63%

Total Residential Waste/Déchets résidentiels total 575.88| 454.77| 467.91| 576.41| 656.01| 701.52| 794.72| 638.17| 673.15 0.00 0.00 0.00 597.78| 5665.46| 5538.54 -126.92 -2.24%
ICl Waste/Déchets ICI 246.83 210.12( 270.99| 382.38| 424.18| 402.92| 337.75| 305.64| 327.38 0.00 0.00 0.00 276.48| 2904.58( 2908.19 3.61 0.12%
CD Waste/Déchets CD 0.00 0.00 0.00( 17.30 0.00 5.90 0.00 9.06 9.56 0.00 0.00 0.00 0.00 51.03 41.82 -9.21 -18.05%
Grand Total 822.71 664.89( 738.90| 976.09| 1080.19| 1110.34| 1132.47| 952.87(1010.09 0.00 0.00 0.00 874.26| 8621.07| 8488.55 -132.52 -1.54%
Eco-Depot tonnage/Tonnage éco-dépot NA 14.11|NA NA NA 55.87|NA NA 36.16|NA 0.00|NA NA 70.01| 106.14 36.13 52%
# of vehicles at the Eco-Depots/# de véhicules aux éco-dépéts NA 137|NA NA NA 580|NA NA 270|NA 0|NA NA 699 987 288 41%






Rapport Five Rivers -PA

Sept, 2025 Five Rivers -PA
Permit No. No de regu Owner's Name Localty Category Value Rate
RESIDENTIAL
KRSC-2025-455 7364414|Claude Chevarie 71 Timberlane, Targetville 24x25 detached garage on slab 14,000.00 $ 25.00 %
KRSC-2025-466 7364415|Bass River Public Hall 77 Fearon Cross Road, Bass River [replace existing ramp 35,000.00 $ 25.00 $
KRSC-2025-73 7364431|Tim Hebert 833 Rte 495, Mundleville 575 sq foot house on no foundation 20,000.00 $ 25.00 %
KRSC-2025-477 7364442|Annie Mazerolle / Cynthia Roy 17 Betty Lane, Upper Rexton 16x32 cottage on blocks 50,000.00 $ 25.00 $
COMMERCIAL
INSTITUTIONAL
DEMOLITION
SUB-TOTAL 119,000.00 $ 100.00 $
PERMITS ISSUSED
1 JANUARY 30,000.00 $ 25.00 %
0 FEBRUARY 0.00 $ 0.00 $
0 MARCH 0.00$ 0.00%
1 APRIL 6,000.00 $ 25.00 %
1 MAY 5,000.00 $ 25.00 %
3 JUNE 45,000.00 $ 75.00 $
4 JULY 41,000.00 $ 100.00 $
2 AUGUST 10,000.00 $ 50.00 $
4 SEPTEMBER 119,000.00 $ 100.00 $
OCTOBER
NOVEMBER
DECEMBER
16 TOTAL: 256,000.00 $ 400.00 $






Permis-Five Rivers -2025

Septembre-2025 Permis
No. Permis No de regu Nom du propriétaire Localité Catégorie Valeur Taux
RESIDENTIEL
KRSC-2025-425 7364363 Roanne Foubert 110 Creekview Ln, Child's Creek Build 53 X 60 House on frost wall 632,000.00 S 3,185.00 $
KRSC-2028-465 7364418 Daniel Symes 15 Nellie's Lane, Fords Mills add 24x36 to existing house on ICF 120,000.00 $ 625.00 S
KRSC-2025-453 7364423 Rhea Gallant 103 Main St. Rexton 14 X 14 Sunroom on screw piles 30,000.00 S 175.00 S
KRSC-2025-464 7364438 Laurance Paradis Boulduc 5080 Fords Mills Rd. Smith's Corner 30 X 26 Cabin on frost walls 150,000.00 $ 775.00 S
KRSC-2025-475 7364454 Daniel et Donna Gagnon 27 Promenade Sunset, Rexton 30 x 60 bungalow with attached garage 250,000.00 S 1,275.00$
KRSC-2025-447 7364408 Gilles Martin 737 ch. Prairie road, Rcto-Village 28 x 36 detached garage 80,000.00 $ 425.00 S
KRSC-2025-449 7364432 Gilles Martin 737 ch. De la Prairie, Rcto Village ground mounted solar panels 38,000.00 S 215.00 S
INDUSTRIEL
RECREATIONNEL
SOUS-TOTAL 1,300,000.00 $ 6,675.00 S
PERMIS EMIS
0 JANVIER 0.00 S 0.00S
3 FEVRIER 481,000.00 $ 2,480.00 S
1 MARS 60,000.00 S 325.005
5 AVRIL 755,000.00 $ 3,900.00 S
3 MAI 1,022,000.00 S 5,185.00 $
6 JUIN 1,175,000.00 $ 6,000.00 $
4 JUILLET 1,625,000.00 S 8,225.00 S
8 AOUT 1,580,000.00 $ 8,100.00 $
7 SEPTEMBRE 1,300,000.00 S 6,675.00 S
OCTOBRE 0.00$ 0.00$
NOVEMBRE 0.00 S 0.00S
DECEMBRE $0.00 $0.00
37 TOTAL: 7,998,000.00 $ 40,890.00 $
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17 September, 2025

Rexton Lions Club
145 Main Street
Rexton, NB

E4W 2A6

Re: Rexton Lions Club 16" Annual Ladies Night
Elimination Prize Draw & Auction
Saturday 21 February, 2026

Dear Sponsor:

After a two year hiatus, the Rexton Lions Club is pleased to announce that it will be hosting its’
16" Annual Ladies Night on Saturday the 21st of February, 2026. Ladies Night has become one
of our clubs’ most successful fund-raisers, and this success is due in large part to our sponsors’
wonderful generosity over the years.

We would like to ask for your support of this project by way of sponsoring a prize or a donation
towards its’ success. We would also encourage you to perhaps purchase a ticket or two and

attend the event. It promises to be a fun-filled and entertaining evening.

For more information on Ladies Night, feel free to contact me, or any Rexton Lions Club
member.

Sincerely,

/ 2
me s

kCory Ahern, Fundraisiﬂhg Co-Chair
Rexton Lions Club
506-625-2130

corya2l@hotmail.com







SAVE THE DATE!
FRIENDS OF THE BENGALS
ANNUAL

| NOVEMBER 15™
. |(STORM DATE NOV 16™)

OPENING HOURS:
9:00 AM - 2:00 PM

GIFTS * CRAFTS * FOOD

o BONAR LAW MEMORIAL 197
MAIN ST REXTON






