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REGULAR COUNCIL MEETING

AGENDA :3:,3{.

August 12, 2025, 6:00 PM
Municipal Office, 82 Main Street, Rexton, NB, E4AW 5N4 FIVE RIVERS

Call to Order.

Actual Start Time:

Attendance.

Council (In Person):
Council (Virtual):
Council (Absent):
Clerk:

Staff:

Guests:

Approval of Agenda of Regular Meeting on August 12, 2025.

Motion 081225.01
Be it resolved that Council approves the agenda, as submitted by the Clerk, for its regular meeting on
August 12, 2025.

Moved by | Seconded by

Disclosures of Conflict of Interest.
Approval of Minutes of the Regular Meeting on July 8, 2025.

Motion 081225.02
Be it resolved that Council approves the minutes, as submitted by the Clerk, for its regular meeting on
July 8, 2025.

Moved by | Seconded by

Approval of Minutes of the Committee of the Whole Meeting on June 24, 2025.

Motion 081225.03
Be it resolved that Council approves the minutes, as submitted by the Clerk, for its Committee of the
Whole meeting on June 24, 2025.

Moved by | Seconded by

Correspondence, Presentations, Petitions.
a) GNB Land Offer — 45 Brait Street (see item 12.D)

b) CIF Approval - Rexton Lions Hall (RDC, Nadine Thomas)
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c) Heavy Industrial - Letter & PowerPoint from St. John (see item 12.E)
d) KRSC - June Permits
e) KRSC - July Permits
f) Comfort Centers — Sub Committee Development and Plans
g) AFAC - NB Conference (Brenda Lee)
h) Regional Emergency Action Committee - Minutes & NB Power Presentation
i) Regional Services Support Fund 2026 (Jennifer Wilkins)
j)  UMNB - Fees Review
k) UMNB - Climate Adaptation Cohort
I) AMANB - OPSA - Hikvision Canada Inc. to cease all Canadian operations.
m) Bonar Law Common Historic Site — Summer Employment Grant (Anne Hamilton)
n) Alzheimer Society — Request for donation
8. Mayor and Councillor Reports.
a. Mayor Tina Beers.
b. Deputy Mayor Karen Campbell.
c. Councillor Billy Flanagan.
d. Councillor Katie Robertson.
e. Councillor Mike Robertson.
f.  Councillor Elaine Warren.
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9. Committee Reports
a. By-Law and Policy Committee Meeting: July 22, 2025.

10. Staff & Department Reports.
a. CAO Report.
b. Finance Report.
c. Community Development Report.
d. Recreation Report.

e. Public Works Report.

11. Business Arising from Prior Meeting.

a. PROPOSED BY-LAW C.01.01: FIRE PROTECTION AND PREVENTION.
Proposed Motion 081225.04
Be it resolved that Council approves the second reading by title of proposed
By-Law C.01.01: Fire Protection and Prevention.
The section titles in By-Law C.01.01 are as follows:
1. Authority
2. Governing legislation
3. Purpose
4. Application
5. Definitions
6. Fire fighting and fire protection
7. Fire alarms

8. Fire prevention

9. Compliance with burn bans
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10. No burn materials and substances

11. Recreational fires

12. Outdoor open-air fires

13. Outdoor open-air fires (residential properties)
14. Outdoor open-air fires (non-residential properties)
15. Consumer fireworks

16. Commercial fireworks

17. Flammable liquids and explosive materials
18. Conflict of authority

19. Penalties and enforcement

20. Effective date

21. Signatures

Moved by | Seconded by

Proposed Motion 081225.05
Be it resolved that Council approves the third and final reading of proposed
By-Law C.01.01: Fire Protection and Prevention.

Moved by | Seconded by

b. PROPOSED POLICY P.06.01: DISPOSITION OF MUNICIPAL ASSETS. This new policy clarifies
rules regarding the disposition (including sale) of municipal assets and has been reviewed by
the By-Law & Policy Committee.

Proposed Motion 081225.06
Be it resolved that Council approves the first and final reading to enact proposed
Policy P.06.01: Disposition of Municipal Assets.

Moved by | Seconded by

c. LAGOON INLET REPAIR. CBLC, the Canadian engineering firm with an office in Moncton,
estimates that it will cost $30,000 to repair our main inlet at the lagoon. The Rexton lagoon
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was built in the 1970s. It is a solar bacteria lagoon that uses sunlight, wind, bacteria, and
natural processes to break down organic materials and remove pollutants from wastewater.
The graphic below shows the main elements of a solar bacteria lagoon.

Light

Adr movement Carbon dioxide,

q phosphate,
Oxvgen ammonia

Evaporation

Shudge

In our lagoon, untreated wastewater passes through an inlet manhole (the “main inlet”)

and then travels through a 700-foot pipe to the far end of the lagoon. After that, natural
processes clean the wastewater as it returns to the near end, where it exits through an outlet
and is channelled into the river.

This year, engineers from TransAqua, CBCL, Gemtec, and Dillon Consulting all confirmed that
the main inlet was damaged. As a result, untreated water was leaking around the inlet, which
means that it would not travel through the 700-foot pipe, which means that it would not be
processed. To fix this problem, the inlet must be repaired.

The damaged inlet helps to explain why 3 of 6 scores in our wastewater tests were non-
compliant, which caused the Department of Environment and Local Government to audit our
lagoon. In addition to the damaged inlet, two other factors were potential contributors to our
non-compliant scores: (1) dye tests showed that the 700-foot pipe was also leaking and

(2) the lagoon has never been dredged (if there is too much sludge build-up, natural
treatment processes will not function properly).

It is likely that the pipe repair/replacement will be much more expensive than the inlet repair.
However, unlike the inlet repair, pipe repair or replacement may qualify for funding from the
Regional Development Corporation (RDC) at the province, which has a program to support
wastewater infrastructure upgrades that can be tied to housing development.
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Lagoon dredging, which can no longer be paid for through the CCBF program, may not qualify
for RDC funding, as it is considered to be more maintenance than upgrade. However, if we
upgrade our lagoon by installing aeration devices or a curtain, we may be better aligned to
receive RDC funding. We plan to apply for funding for general lagoon upgrades later this year,
working with CBCL to determine the what, the when, and the how.

To follow the advice of our engineers and to take action to improve our wastewater test
scores, we must complete the inlet repair immediately. To pay for the repair, we will use
operating funds, as the Municipality does not have sufficient capital funds to cover the cost
(most of the $131,000 in utility capital funds now will be used to pay for the now completed
Wastewater System Upgrade project). In its 2025 utility operating budget, the Municipality
allocated $30,000 for repair & maintenance.

Proposed Motion 081225.07

Be it resolved that Council approves the administration to complete the lagoon repair as
described, to be paid for with operating funds.
Moved by | Seconded by

d. DEBENTURE FOR FIRE TRUCK. Earlier this year, on May 13, 2025, Council approved the
purchase of a new fire truck for the Rexton Fire Department at a net cost (after HST rebate)
of $871,187. To cover this cost, the administration planned to take $523,125 from CCBF funds
and $348,063 from internal capital funds.

However, since we may need to invest significant funds to upgrade our lagoon, and since we
do not have significant utility capital funds and do not anticipate significant surpluses in our
utility operating fund, it makes sense to use CCBF funds to upgrade the lagoon. Regrettably,
at present, we cannot say with accuracy how much the lagoon upgrade will cost, or at what
level it will be subsidized by the RDC.

However, what we can do is take out a debenture to pay part of the cost for the Fire Truck,
which will leave more capital in the CCBF for a lagoon upgrade. It would also leave more
CCBF capital to pay for the community center project (if they run over budget). As well, if we
take out a debenture and then don’t end up needing all of it, or any of it, we can pay it off
early to avoid long-term interest costs.

Using CCBF funds for a utility capital project instead of a general capital project also helps us
because we have a strong surplus position in our general operating budget and a tight deficit
position in our utility operating budget.
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For these reasons, we recommend that the Municipality applies for authorization from the
MCBB to borrow $350,000 over 10 years to purchase the Rexton Fire Truck. This will leave up
to $350,000 available for a lagoon upgrade project.

Proposed Motion 081225.08

Be it resolved that the Municipality of Five Rivers submits to the Municipal Capital Borrowing
Board an application for authorization to borrow for a capital expense for the following
purpose, term, and amount.

Purpose Amount Term
Fire Truck for Rexton FD $ 350,000 10 Years
Moved by | Seconded by

e. LION’S CLUB WATER SYSTEM UPGRADE. The Rexton Lion’s Club operates out of a building
at 145 Main Street that is owned by the Municipality. Earlier this year, the leadership of the
Lion’s Club asked the Municipality to repair and/or upgrade three parts of the property:

(1) the water system, (2) the electrical system, and (3) the kitchen. After receiving these
requests, and in consultation with Lion’s Club leadership, the administration determined that
the water system was the most urgent matter. The municipality then applied for and received
a Community Investment Fund (CIF) grant in the amount of $7500 for this project.

The problem with the water system was (and is) as follows. At times, the building does not
provide enough water to simultaneously use the kitchen and the washrooms, which can be
inconvenient and problematic during Club events. The likely cause is one of two things:

the water pipe from the building to the well or the well itself. To determine the cause, the site
must be excavated so contractors can inspect the pipe and the well.

If the pipe needs to be repaired or replaced, the cost is expected to be $5000 to $7500. If the
well needs to be replaced, the cost could be $15,000 or more. The administration considers
this a serious problem that warrants attention before winter. Left unaddressed, the problem
could worsen, making the building unusable. The administration recommends that we move
forward with the excavation and repair up to $20,000, with the first $7500 to come from the
CIF grant and any balance to come from the General Operating Reserve Fund (which has
approximately $31,000). If the repair is estimated to be more than $20,000, the matter will be
returned to Council for decision.
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Proposed Motion 081225.09
Be it resolved that Council approves the administration to remove up to $12,500 from the
General Operating Reserve Fund to pay for repairs to the water system at the Rexton Lion’s
Club building.

Moved by | Seconded by

f.  AGE FRIENDLY COMMUNITY COMMITTEE. To qualify as an age-friendly community,
Five Rivers must form a committee consisting of two to three Councillors and two to three
residents. Once Five Rivers forms an AFC Committee, Five Rivers will be recognized on the
provincial AFC map.

Proposed Motion 081225.10
Be it resolved that Council approves Councillor [TBD] to become a member of the Age-
Friendly Community Committee.

Moved by | Seconded by

Proposed Motion 081225.11
Be it resolved that Council approves Councillor [TBD] to become a member of the Age-
Friendly Community Committee.

Moved by | Seconded by

Proposed Motion 081225.12
Be it resolved that Council approves Councillor [TBD] to become a member of the Age-
Friendly Community Committee.

Moved by | Seconded by

g. SIGNAGE LOCATION - STREET SIGNS. The administration has proposed the placement of
eight (8) new street signs, four north of the bridge (on Water, Church, Bonar Law, and North)
and four south of the bridge (River, Brait, Centennial E and Centennial W).
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Proposed Motion 081225.13
Be it resolved that Council approves eight new street signs to be produced and installed on
Main Street as proposed by the administration.

Moved by | Seconded by

h. SIGNAGE FOR FORMER MAYORS OF REXTON. Members of the Richibucto River Historical
Society have asked Five Rivers to support the development and installation of a monument
sign to honor the former mayors of Rexton. The sign would be similar in size and appearance
to the monument sign in Kenney Park of former Rexton resident and New Brunswick Premier,
Sean Graham. The sign would be bilingual (English on one side, French on the other) and
feature photos and bios for each former mayor. To date, a mock-up of the sign has not been
developed, and the cost of the sign has not been estimated.

The administration proposes that rather than commit to design, build, and install a
traditional monument sign at this time, it would be advisable to first develop the content for
the sign, that is, to identify the photos and create the write-ups. The photos and write-ups
could then be presented as videos on displays at the museum, the municipal office, and the
recreation center, as well as other locations. In addition, the digital content could be
presented on the municipal website.

Once the digital content is developed, the monument sign could be mocked up and costed,
at which point Council could decide if and how to further support the project. The
administration proposes that the Society should lead the effort to create the digital content
and that municipal staff could assist them, for example, by converting their content into an
MS PowerPoint slide and saved as an MPEG video, with or without narration.

Proposed Motion 081225.14
Be it resolved that Council approves the administration to assist the Richibucto River
Historical Society to develop digital content to honor the former mayors of Rexton.

Moved by | Seconded by

i. UMNB RESOLUTION ON FIRE DEPARTMENT STANDARDS. The following resolution has been
drafted for submission at the UMNB conference to be held this fall in Saint John.

WHEREAS municipalities are responsible to fund and staff fire departments in
New Brunswick;

AND WHEREAS municipalities may oversee two or more fire departments with different
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organizational assets and structures;

AND WHEREAS municipalities are responsible to approve the purchasing of specialized
supplies, equipment, machines, and vehicles for Fire Departments;

AND WHEREAS municipalities oversee the staffing, training, and remuneration of
Fire Department personnel;

AND WHEREAS the province indicted they would release standardss for fire departments in
2025;

BE IT RESOLVED that the UNMB advocates to GNB to establish a set of provincial standards
to guide municipalities in the management of Fire Departments.

Proposed Motion 081225.15
Be it resolved that Council approves the proposed resolution to be submitted to UMNB for
the consideration of its members at its 2025 conference.

Moved by | Seconded by

12. New Business.

a. VARIANCE REQUEST (CORMIER). The owner (Norman Arsenault) of the property at 7 Beattie
Street in Rexton (PID 25415811) seeks to build a semi-detached 80 x 30 house and an
attached 10 x 24 garage in a multi-family residential zone (RM). According to the current
Rural Plan, an RM zone is reserved for a multi-family dwelling with at least three (3) dwelling
units. However, our planner (Micheal Cormier) at the KRSC has advised that in the new Rural
Plan for Five Rivers, this property will be rezoned to Residential, which means that the semi-
detached house and garage will be compliant.

Proposed Motion 081225.16
Be it resolved that Council approves the variance request submitted by the owner of
7 Beattie Street.

Moved by | Seconded by

b. NEW STREET NAME FOR SHOREWAY DEVELOPMENT. The Shoreway Development under
construction requires civic addresses for their properties (PID 25125626), which requires the
Municipality to choose a name for the new street in their development. Shoreway has
recommended that the following names in order of preference: (1) Shoreway Avenue,

(2) Shoreway Drive, and (3) Shoreway Street.
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Proposed Motion 081225.17
Be it resolved that Council approves that the new street leading to the Shoreway
Development be named “Shoreway Avenue”.

Moved by | Seconded by

c. DEBENTURE TO PURCHASE MINI-TRACTOR AND TRAILER. The administration asks Council
to approve the purchase of a new, multi-function mini-tractor (with multiple attachments)
and a heavy-duty dump trailer for use by Public Works.

In the past, Rexton Public Works had 5 to 7 machines and vehicles: 3 pick-up trucks,

1 trackless, 1 tractor, and 1 dump truck. Today, Five Rivers Public Works has 4 machines

and vehicles: 2 pick-up trucks (2012 and 2015), 1 trackless (1995 with 2015 refurb),

and 1 tractor (1986). Unlike other municipalities of similar size and profile, Five Rivers has no
dump trucks, loaders, excavators, back-hoes, bulldozers, skid steers, graders, or trailers.

For this reason, we must rent this machinery or hire contractors to do related work.

CASE 1: PURCHASE MINI-TRACTOR. Since 2023, Five Rivers has paid the following
amounts each year to rent machines and/or hire contractors for the following core services:

Service Low High
Snow Removal (Recreation Center) $8500 $11,500
Snow Removal (Rexton Fire Dept) $6000 $7500
Bush Cutting $2500 $5000
Power Raking $2500 $5000
Salting (Sidewalks, Parking Lots) $4000 $6000
Misc (e.g., Skid Steer, Trailers) $5000 $10,000
Total $28,500 $45,000

Instead of renting or contracting, Public Works could do this work if the team had a mini
tractor with the right set of attachments (blower, sweeper, bush cutter, mower, power rake,
plow, front-end loader, grapple, etc.). The cost for the tractor with attachments before HST is

Municipality of Five Rivers Page 11 of 14





REGULAR COUNCIL MEETING “
AGENDA ,}i.
iy 3

A 12,2025, 6:00 PM N e
ugust 12, , 62
Municipal Office, 82 Main Street, Rexton, NB, E4AW 5N4 FIVE RIVE S

approximately $160,000 (see quote). A 10-year debenture at 6% interest would cost about
$21,000 per year, or $7000 less than we would save in good years on rentals and contractors.
In bad years, we could save considerably more.

Beyond reducing rental and contracting costs, the mini-tractor would provide these benefits:
« Extended life for other machines/vehicles (trucks, trackless, etc.)

« More services (ability to provide more services that we can’t deliver today)

« Greater service quality (more control over quality and quantity)

- Greater service responsiveness & availability (no wait time to rent, transport, return, etc.)

« Greater overall efficiency (able to optimize use of machines & labor)

« Lower expenses & administrative overhead (to book and pay for rentals/contractors)

+ Revenue from sale of 1986 tractor (estimated value of $8k to $10k)

CASE 2: PURCHASE DUMP TRAILER. At present, the Municipality does not have a dump
truck or a dump trailer. Because of this, we regularly rent trailers to move machines or
materials that will not fit in our pick-ups. Public Works thus recommends the purchase of a
14-foot, galvanized steel, heavy duty dump trailer with 5200 |b axles at an estimated cost of
$15,000 to $18,000. The trailer would be expected to last 25 years or more. By purchasing it,
we could avoid spending $5000 to $7500 each year on rentals. Assuming a 10-year term at
6%, we would pay about $2500 per year for the trailer, yielding a pay-back period of about

5 years.

Proposed Motion 081225.18

Be it resolved that the Municipality of Five Rivers submits to the Municipal Capital Borrowing
Board an application for authorization to borrow for a capital expense for the following
purposes, terms, and amounts.

Purposes Amount Term
Mini-Tractor for Public Works $ 160,000 10 Years
Dump Trailer for Public Works $ 18,000 10 Years
Moved by | Seconded by

0. PROPERTY FOR SALE: 45 BRAIT STREET. The Province of New Brunswick has advised the
Municipality that it may purchase the property at 45 Brait Street in Rexton (PID 25146887)
for the price of $12,500. If the Municipality does not purchase the property, it will go for
public auction to the highest bidder. The administration advises Council to not purchase the
property because we cannot see a future use that would benefit Five Rivers for its cost.
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Proposed Motion 081225.19
Be it resolved that Council agrees to not purchase PID 25146887 from the Province of

New Brunswick.
Moved by | Seconded by

HEAVY INDUSTRIAL PROPERTY TAX REVENUES FROM PROVINCE TO MUNICIPALITIES.
Currently, the Province claims 50% of the property tax revenue from heavy industrial
properties (wood mills, oil refineries, etc.). The City of Saint John seeks to claim 100% of this
revenue on the basis that heavy industries exact a very heavy toll on municipal infrastructure,
on municipal roads, water and sewer systems, and so on. According to the City of Saint John,
33 municipalities in New Brunswick would benefit from this change, including Five Rivers,
which would receive an additional $53,000 in annual revenue.

Proposed Motion 081225.20
Be it resolved that Council supports the City of Saint John’s proposal to request that the
Government of New Brunswick should rebate all tax revenues for heavy industrial properties
to municipal governments.

Moved by | Seconded by

Closed Session.

Motion 081225.21
To exit open session and go into closed session.
Moved by | Seconded by

Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.
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b. Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to

a person or the local government or could jeopardize negotiations leading to an agreement or

contract.

c. Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to

a person or the local government or could jeopardize negotiations leading to an agreement or

contract.

d. Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to

a person or the local government or could jeopardize negotiations leading to an agreement or

contract.
Motion 081225.22
To exit closed session and return to open session.
Moved by | Seconded by

14. Date of Next Meetings.

a. Regular Meeting: September 9, 2025.

b. Committee of the Whole Meeting: September 30, 2025.

15. Adjournment.
Motion 081225.23
To adjourn meeting of Council.
Moved by | Seconded by
Municipality of Five Rivers Page 14 of 14
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1. Call to Order.
Actual Start Time: 6:00 PM

2. Attendance.

COUNCIL (IN PERSON): Tina Beers Mayor
Billy Flanagan Councillor / At Large
Katie Robertson  Councillor/ At Large
Mike Robertson Councillor / Ward 2
Elaine Warren Councillor / Ward 4

COUNCIL (VIRTUAL): Karen Campbell  Councillor / Ward 1/ Deputy Mayor

COUNCIL (ABSENT): N/A
CLERK: Rob Webber
STAFF: Nathalie Elward ~ Assistant Treasurer
GUESTS: Barry Glencross
Nancy Cail
3. Approval of Agenda of Regular Meeting on July 8, 2025.

Motion 070825.01

Be it resolved that Council approves the agenda, as submitted by the Clerk, for its regular meeting
on July 8, 2025, including the addition of approved consent items.

Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR M. ROBERTSON.

MOTION CARRIED.

4, Disclosures of Conflict of Interest.
5. Approval of Minutes of the Regular Meeting on June 10, 2025.

Motion 070825.02

Be it resolved that Council approves the minutes, as submitted by the Clerk, for its regular meeting
on June 10, 2025.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.

MOTION CARRIED.
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6. Correspondence, Presentations, Petitions.

a)

Presentation: Tribute sign for former mayors (Barry Glencross). Referred to Committee of the
Whole meeting in September.

b) Request for funding (Elsipogtog Band Council). Referred to August Regular Meeting.
c) Letter: TransAqua (Five Rivers)
d) KRSC - Planning & Permits Report
e) DTI - Provincial-Municipal Highway Partnership — 2027 Road Funding (Vincent Roussel)
f)  DTI - Provincial-Municipal Highway Partnership — Reduced Barriers (Vincent Roussel)
g) Covered Bridges Days 2025
h) FASD Day Letter
i) UMNB - Sharing HST Revenue, Housing NB & UMNB Surplus Land Survey
j)  UMNB - Board of Directors Nominations & Resolution Guidelines
k) Letter from Premier Holt & Minister Kennedy
)  AMANB: Comfort Centres & Shelters
m) CPAA - Support Rural Post Offices
Motion 070825.31
Be it resolved that Council approves the administration to write a letter to the CPAA in
support of rural post offices.
Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR WARREN.
MOTION CARRIED.
7. Mayor and Councillor Reports.
da. Mayor Tina Beers.
b. Deputy Mayor Karen Campbell.
¢.  Councillor Billy Flanagan.
d. Councillor Katie Robertson.
e. Councillor Mike Robertson.
f.  Councillor Elaine Warren.
8. Committee Reports
a. By-Law and Policy Committee Meeting: June 17, 2025.
b. COTW - Committee of the Whole Meeting: June 24, 2025.
9. Staff & Department Reports.
a. CAO Report.
b. Finance Report.
¢. Community Development Report.
d. Recreation Report.
e. Public Works Report.
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10. Business Arising from Prior Meeting.
a. PROPOSED BY-LAW C.02.01: POLICE PROTECTION SERVICES.
Motion 070825.03

Be it resolved that Council approves the second and the third and final reading of
proposed By-Law C.02.01: POLICE PROTECTION SERVICES.

The section titles in By-Law C.02.01 are as follows:
Authority

Purpose

Application

Definitions

Provisions of Services

General

Validity

Effective Date

Signature

©ooNOA~E WD R

Moved by: COUNCILLOR M. ROBERTSON | Seconded by: COUNCILLOR WARREN.
MOTION CARRIED.

b. PROPOSED BY-LAW C.01.01: FIRE PROTECTION AND PREVENTION.
Motion 070825.04

Be it resolved that Council approves the first reading of proposed By-Law C.01.01: FIRE
PROTECTION AND PREVENTION.

Moved by: COUNCILLOR FLANAGAN | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

c. DESIGN & INSTALLATION OF MUNICIPAL SIGNAGE. The administration recommends that
the design and implementation of signage for Five Rivers be executed in two phases. In the
first phase, two large welcome to signs, seven small welcome to signs, and eight main street
signs will be designed and installed. In addition, a municipal office sign and a municipal flag
will be designed that are graphically consistent with the welcome to signs. In the second
phase, Council will consider the development of a tag line and the design and installation of
wayfinding signs and point of interest signs.

Motion 070825.05

Be it resolved that Council approves the design and installation of signage for Five Rivers
as proposed by the administration.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.
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d. DESIGN OF MUNICIPAL SIGNAGE. The administration has proposed graphic designs for new

Five Rivers municipal signage (see Council package for large welcome to sign, small welcome
to sign, point of interest sign, and street sign).

Motion 070825.06

Be it resolved that Council approves the designs for new municipal signs as proposed by
the administration, understanding that minor modifications may be made.

Moved by: COUNCILLOR FLANAGAN | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

LANGUAGE USE ON MUNICIPAL SIGNAGE. The administration recommends that the logo on
our signage should be bilingual, that is, that the type of municipality should be presented in
English and French (“village of/de”) and the name in English (“Five Rivers”). This approach
has been taken by our neighbor Beaurivage, as well as Belle-Baie, Campbellton, and
Miramichi. In addition, “welcome to” will appear in English, French, and Mi'kmag.

Motion 070825.07

Be it resolved that Council approves that in municipal signage, the municipality of Five
Rivers shall be represented as “Village of/de Five Rivers” and “welcome to” shall be
represented in the English, French, and Mi'kmaq languages.

Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED | VOTE(S) AGAINST: COUNCILLOR K. ROBERTSON.

LOCATION OF LARGE WELCOME TO SIGNS. The administration has recommended the
placement of two (2) large welcome to signs on Route 11. The large welcome to signs will not
include a tagline but, if practicable, will allow for tagline placement in the future.

Motion 070825.08

Be it resolved that Council approves two large welcome to signs to be produced and
installed on Route 11 (one entering from Richibucto and one from Grand-Bouctouche).
Moved by: COUNCILLOR M. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

LOCATION OF SMALL WELCOME TO SIGNS. The administration has recommended the
placement of seven (7) small welcome to signs on Route 126 (2), Route 134 (2), Route 116
(1), Route 505 (1) and Route 495 (1).

Motion 070825.09

Be it resolved that Council approves seven small welcome to signs to be produced and
installed at entry points into Five Rivers as proposed by the administration.

Moved by: COUNCILLOR M. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.
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h. LOCATION OF NEW STREET SIGNS. The administration has proposed the placement of
eight (8) new street signs, four north of the bridge (on Water, Church, Bonar Law, and North)
and four south of the bridge (River, Brait, Centennial E and Centennial W).

TABLED - Proposed Motion 070825.10

Be it resolved that Council approves eight new street signs to be produced and installed
on Main Street as proposed by the administration.
DEFERRED TO AUGUST REGULAR MEETING.

i. DESIGN & INSTALLATION OF OFFICE SIGN. The administration has proposed the placement
of a new Five Rivers sign in front of the municipal office to replace the current sign, which
says, “Welcome to Rexton”.

Motion 070825.11

Be it resolved that Council approves the design and installation of a new office sign.
Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

Motion 070825.32

Be it resolved that Council approves the administration to remove the flagpoles and
current sign in front of the Public Works building and to place a new sign on the Public
Works building.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

j.  DESIGN & INSTALLATION OF MUNICIPAL FLAG. The administration proposes that a new
municipal flag be designed that is consistent with the “Welcome to” signs.

Motion 070825.12

Be it resolved that Council approves the design & production of a new municipal flag.
Moved by: COUNCILLOR M. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

k. DEVELOPMENT OF STYLE GUIDE AND DOCUMENT TEMPLATES. The administration
proposes that the municipality should develop a Style Guide that defines logo use and
placement, official fonts and colors, and so on, to ensure that official documents are
consistent in format and appearance. In addition, the administration proposes that official
templates should be developed for letters, reports, and presentations. The Style Guide will be
developed as a policy. The official templates will be used by administration and Council for
correspondence.

Motion 070825.13

Be it resolved that Council approves the administration to develop a municipal Style Guide
as well as templates for letters, reports, presentations, and email signatures.

Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.
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. NAMING RIGHTS/SPONSORSHIP FOR MUNICIPAL PROPERTIES. Several municipal facilities
and properties in Five Rivers have been named in honor of well-known former residents:
Carson’s Landing, Kenney Park, and Bonar Law Common. However, the Community Hall,
Curling Rink, Splash Pad, baseball field, and outdoor rink do not have individual names,
though many of these are part of the “Rexton Recreation Center”. The administration sees
this as a sponsorship opportunity that could deliver funds for operations and investment as
well as more distinctive branding for advertising and promotion. Under a sponsorship plan,
the administration could solicit interest from local organizations and individuals to place
their names on these facilities, with terms and conditions (for example, the term of a naming
rights agreement) subject to Council approval.

Motion 070825.14

Be it resolved that Council approves the administration to solicit sponsorship or naming
rights agreements for municipal properties that do not have an individual or a distinctive
name, that is, for the Community Hall, Curling Rink, Splash Pad, baseball field and outdoor
rink.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION DEFEATED | VOTE(S) AGAINST: COUNCILLOR M. ROBERTSON, COUNCILLOR
FLANAGAN, COUNCILLOR WARREN

m. PROPOSED AGE FRIENDLY COMMUNITY APPROACH.
Motion 070825.15

Be it resolved that Council seeks to engage citizens in making our community a better
place for seniors to live, stay active, feel safe, and be engaged in community life.
Furthermore, Council is committed to the age-friendly approach and will participate,
support, promote, and work to implement age-friendly initiatives to improve the age
friendliness of Five Rivers.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR WARREN.
MOTION CARRIED.

11. New Business.

a. BY-LAW & POLICY REVIEW COMMITTEE MEMBERSHIP. Council to nominate a new member
to the By-Law & Policy Review Committee to replace Councillor Pidgeon.

Motion 070825.16

Be it resolved that Council approves Councillor E. Warren to be added as a member of the
By-Law & Policy Review Committee.

Moved by: COUNCILLOR M. ROBERTSON | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.
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b. FINANCE COMMITTEE MEMBERSHIP. Council to nominate a new member to the
Finance Committee to replace Councillor Pidgeon.

Motion 070825.17

Be it resolved that Council approves Councillor E. Warren to be added as a member of the
Finance Committee.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

¢. CIVIC AWARDS. Many municipalities provide civic awards each year to honor the special
contributions and accomplishments of residents, for example, youth volunteer of the year.
These awards are often combined with service awards for long-serving employees and fire
department members. These civic and service awards are often announced by the mayor at
an annual awards ceremony.

Motion 070825.18

Be it resolved that Council approves the creation of a civic award for Volunteer-of-the-
Year, Youth, to be awarded to a person age 18 or younger that has made a special
contribution to Five Rivers through acts of volunteerism.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

Motion 070825.19

Be it resolved that Council approves the creation of a civic award for Volunteer-of-the-
Year, Adult, to be awarded to a person age 19 or older that has made a special
contribution to Five Rivers through acts of volunteerism.

Moved by: COUNCILLOR M. ROBERTSON | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

Motion 070825.20

Be it resolved that Council approves the creation of a civic award for Community Builder
of the Year, to be awarded to an individual or group that has made a special contribution
to economic development or social development in Five Rivers.

Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR WARREN.

MOTION CARRIED.

Motion 070825.21

Be it resolved that Council approves the creation of an Order of Five Rivers Award, to
become the highest award granted by the municipality, given to an individual who, over
their lifetime, has made extraordinary contributions to the civic life of Five Rivers.
Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.
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Motion 070825.22

Be it resolved that Council shall develop a municipal policy to define how individuals and
groups can be nominated for, and approved to receive, civic awards.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

d. NO PARKING ZONE ON MAIN STREET. The parking lane on Main Street in front of McNarin
Park is used by cars and trucks for parking, creating a blind spot for cars turning from Route
116 onto Main Street. To remove this traffic hazard, the administration proposes that the full

parking lane in front of MacNarin Street be made a no parking zone.

Motion 070825.23

Be it resolved that Council approves the administration to make the parking lane on
Main Street in front of MacNarin Park a no parking zone for all vehicles.

Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

e. PURCHASE OF RIDE-ON MOWER. At present, the village has two mowers for cutting grass.
The first is a commercial grade diesel mower, a 2008 John Deere ZTrak 997. The second is a
residential grade gas mower, a 2015 John Deere 540R. This season and last, both machines
have had significant downtime due to various failures, resulting in repeated and time-
consuming repairs, often performed by staff. To maintain our mowing schedule, and to stop
wasting time and money on repairs, the Manager of Public Works has recommended that we
purchase a new commercial grade lawn mower at an estimated cost of $12,000 to $15,000.
The administration supports the purchase, which we can pay for through our capital funds.

Motion 070825.24

Be it resolved that Council approves the administration to purchase a new commercial
mower.

Moved by: COUNCILLOR M. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.
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f.  UMNB REPRESENTATIVE. Each municipality in New Brunswick may nominate one person to

vote for motions submitted to the Union of Municipalities of New Brunswick (UMNB).
At present, Five Rivers does not have a registered voting member with UNMB.

Motion 070825.25

Be it resolved that Council appoints Mayor Beers to serve as the voting representative
from Five Rivers for UMNB.

Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

Motion 070825.33

Be it resolved that Council appoints Deputy Mayor Campbell to serve as the alternate
voting representative from Five Rivers for UMNB.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

g. UMNB RESOLUTIONS. Municipalities can forward resolutions to UMNB for their membership

h.

to vote on. The following resolutions have been recommended for submission.

Motion 070825.26

Be it resolved that Council agrees to put forward a motion to UMNB to recommend that
the province should establish a set of standards to inform and regulate the operational
standards of municipal Fire Departments in New Brunswick.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

LIVESTREAMING OF COUNCIL MEETINGS. At present, Council meetings are recorded as live
meetings in Microsoft Teams and then posted on YouTube the next day (or a few days later).
Rather than record and post, some municipalities livestream their meetings on YouTube
(with no delay). The benefit of livestreaming is that it replicates the experience of attending
the meeting in person for those who attend virtually. The disadvantage is that there is a
greater risk that technical difficulties may interrupt or stop the recording. At this time, the
administration advises Council to continue to record and post later, until such time as the
potential technical difficulties can be more thoroughly diminished.

Motion 070825.27

Be it resolved that Council agrees to continue to record its meetings in Microsoft Teams
and post the recordings later.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.
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i.  UMNB ZONE DIRECTOR.

Motion 070825.34

Be it resolved that Council recommends Deputy Mayor Campbell to serve as Zone Director
for UMNB Zone 1 from July 16, 2025 until October 5, 2025, the date of UMNB’s next Annual
General Meeting (AGM).

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

Motion 070825.35

Be it resolved that Council recommends Deputy Mayor Campbell to serve as Zone Director
for UMNB Zone 1 for the term starting on October 5, 2025.

Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

j+ UTILITY CAPITAL RESERVE FUND TRANSFER.

Motion 070825.36

Be it resolved that Council approves the transfer of $130,000 from the Five Rivers Utility
Capital Reserve Fund to the Five Rivers Utility Capital Fund to pay for the balance of
Capital Project 12055, the Wastewater System Upgrades Project.

Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

12. Closed Session.

Motion 070825.28

To enter closed session.
Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

a. Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.

b. Local Governance Act, Section 68(1)(j), labour and employment matters, including the
negotiation of collective agreements.

Motion 070825.29

To exit closed session and return to open session.
Moved by: COUNCILLOR M. ROBERTSON | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.
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Motion 070825.37

Be it resolved that Council approves the administration to send a letter to the President of the
Greenwood Lodge to explain the terms and conditions for the provision of capital funding.
Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

13. Date of Next Meetings.

a. Regular Meeting: August 12, 2025.

14. Adjournment.
Motion 070825.30

To adjourn meeting of Council.
Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

Tina Beers, Mayor

Rob Webber, Clerk
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Municipal Office, 82 Main Street, Rexton, NB, E4AW 5N4

Call to Order.

The mayor called the meeting to order at 6:00 p.m.

Attendance.

COUNCIL (IN PERSON): Tina Beers
Billy Flanagan

Mike Robertson
Elaine Warren

COUNCIL (VIRTUAL): Katie Robertson
Karen Campbell

COUNCIL (ABSENT): N/A

CLERK: Rob Webber
STAFF: Tiffany Cail
Emily Pratt

Mayor

Councillor / At Large
Councillor / Ward 2
Councillor / Ward 4

Councillor / At Large
Councillor / Ward 1/ Deputy Mayor

Assistant Clerk
Community Development

Approval of Agenda of COTW Meeting on June 24, 2025.

Motion 062425.01

Be it resolved that the Committee of The Whole approves the agenda, as submitted by the Clerk,
for its committee meeting on June 24, 2025.
Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR M. ROBERTSON.

MOTION CARRIED.

Disclosures of Conflict of Interest.

No conflict of interest was declared.

Business Arising from Prior Meeting.

ad. TAGLINE, SIGNAGE, INTELLECTUAL PROPERTY. The administration seeks direction from
Council regarding development of the following (do we develop, do we outsource):

i. Official tagline.

ii. Signage (types & locations).
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TYPE LOCATION COST
Welcome (Large) R11 (Entering/Leaving) $7500 (2x)
Welcome (Small) R126 (Entering/Leaving) $1000 (6x)

R134 (Entering/Leaving)
R116 (Entering), R495 (Entering)
Wayfinding R134 (Industrial Park/Main St | bars for sale) $2000 (1x)
Point of Interest R116 & R134 (To Bonar Law Common) $1000 (2x)
R134 & R495 (Splash Pad, Ball Field, Rec Centre)
Street East of bridge (Beattie, Centennial East, Brait, Sunset, River) $500 (12x)
(off Main St) West of bridge (North, Church, 116, Water, Maple, Cail, Hannah)

iii. Signage (design). Emily Pratt to present options from design firm.

iv. Bilingualism.
-- Tagline & other text
-- Name of Municipality

v. Intellectual Property.
-- Logos (with/without tagline | Circle/Square/Landscape | Color/grayscale)
-- Typefaces (Serif/San Serif)
-- Colors (Pantone)

vi. Style Guide & document templates.
-- Letter (MS Word)
-- Report (MS Word)
-- Meeting Agenda (MS Word)
-- Presentation (MS PowerPoint)

vii. Flag (Five Rivers).

6. New Business.

a. ANNUAL CIVIC/SERVICE AWARDS.
-- Volunteer (Youth & Senior), Community Builder, Business Developer, Hall of Fame
-- Service Awards (municipal employees, fire department)
-- Date, Time, Place for ceremony

b. NAMING RIGHTS FOR MUNICIPAL BUILDINGS/PROPERTIES.
-- Named Buildings (BLC, Kenney Park, Carson’s Landing)
-- Unnamed Buildings (Rec Centre, Splash Pad, Outdoor Rink, Ball Field, Community Hall)
-- Fee (one-time cost, cover signage & installation)
-- Term (# of Years)

c. COUNCIL MEETING FORMAT. Hold live meeting & post later or livestream?
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7. Recommendations.

Motion 062425.03

Be it resolved that the Committee of The Whole recommend that there be a motion made at the
next regular meeting of council, July 8, 2025, that the name of Five Rivers stay as Five Rivers on all
documents, marketing and correspondence.

Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR WARREN.

MOTION CARRIED. COUNCILLOR K. ROBERTSON VOTED NAY.

8. Adjournment.

Motion 062425.02

Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR WARREN.
MOTION CARRIED.

Tina Beers, Mayor

Rob Webber, Clerk
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The City of Saint John

Mayor Donna Noade Reardon
Mayor's Office/Bureau de la mairesse

May 5th, 2025
Mayor Tina Beers
Village of Five Rivers
Delivered via email: tbeers@5-rivers.ca

RE: Let’s Keep Heavy-Industrial Revenues Working in Our Communities
Dear Mayor Beers,

As fellow local leaders, we know how every dollar matters to the people we serve. Today, we have a
significant province-wide opportunity: returning heavy-industrial property tax revenues to the very
communities that generate them.

For the Village of Five Rivers, our analysis suggests this change could mean approximately $52,768 in new
annual revenue - funds that could be directed toward roads, recreation, housing, or other local priorities.
(Please note: this is an estimate based on publicly available assessment data and does not include any
provincially tax-exempt assets that may exist in your community.)

Why act now?

This is a moment of province-wide opportunity. Aligning community and provincial interests will position
New Brunswick as a global destination for investment and growth, especially as transformational changes
reshape trade and manufacturing.

Based on our estimates, 33 municipalities and rural districts stand to share approximately $24 million
annually, while the shift represents just 0.17% of the Province’s $13.8 billion budget. Crucially, there
would be no tax increase for industry, preserving New Brunswick’s cost-competitive edge.

Heavy-industrial operators rely on municipal services, yet much of the property tax they pay bypasses the
very communities that support them. Keeping these revenues local aligns responsibilities with resources,
creating a win-win for industry and municipalities alike.

This proposal has unanimous support from Saint John Common Council and strong backing from major
industries. We've also received support from UMNB and the Fundy Regional Service Commission.
Momentum is growing, and we want to seize this transformational opportunity together with your
community.

Join me for a brief strategy call to walk through the numbers, answer questions, and outline next steps.
I’m hosting a short virtual session on Tuesday, May 13, 2:00 — 3:00 p.m. and | hope you, or a delegate,
can participate.





Please RSVP to Kateri Hibbert, Executive Assistant to Mayor and Council at kateri.hibbert@saintjohn.ca
by Thursday, May 8 and a Microsoft Teams link will follow.

If this date and time doesn’t work, let us know and we’ll gladly arrange a separate briefing.

Together, we can present a unified municipal voice to ensure vital industrial tax dollars stay where they
belong, supporting growth in every corner of New Brunswick.

Thank you for your continued leadership. | look forward to speaking with you soon.

Warm regards,

Donna Noade Reardon
Mayor of the City of Saint John

P.O. Box 1971 Saint John, NB Canada E2L 4L1 C.P. 1971 Saint John, N.-B. Canada E2L 4L1
Small city, big heart. Petite ville, grand cceur.
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Small City, Heavy Industrial Property
Blg Heart Tax Transfer

May 13, 2025
Meeting of the Mayors





Opportunity for 33
Municipalities across NB

Heavy Industrial Provincial Property Tax Transfer — Keeping revenue

local to fund infrastructure deficit, economic growth and quality of life.
Aligning the interests of industry, municipalities & the Province.






Studies Speak to Immediate Need for Fiscal Reform

2024 FCM Roadmap to Strengthening Municipal Finances
"We are limited by a financial system that doesn't give us
the power to solve local problems on the scale needed in
2024 and beyond. Cities provide important services and
infrastructure, but they only get 8 to 10 cents for every tax
dollar.”

2022 Report Expert Panel on Provincial Fiscal
Arrangements

Pierre-Marcel Desjardins & Nora Kelly called for an
Overhaul of NB municipal funding model.

2020 Provincially Commissioned Gardner Pinfold Reports
Regional Task Force Analysis & Heavy Industry Cost
Recovery Analysis — Saint John bears more cost than
municipal benefits within Region and Heavy Industry.

2017 Slack & Kitchen Report

“Moreover, eliminating the provincial property taxes
would reduce the pressure on the municipal
property tax rate and increase transparency in the
property tax system. “It would also provide
municipalities with needed tax room.”

FINN REPORT - Jean Guy Finn — November 2008
Recommendations included abolishing current
system, more tax room made available from the
Provincial Government to Municipalities, and
municipal entities have more control over setting
local tax rates amongst several other
recommendations.





Keeping Industrial Property Tax Local

Goal: Property tax revenue earned locally stays local.

Request: Keep industrial property tax revenue from our communities in our
communities.

Why It Matters:

v Infrastructure — Address deficits impacted by heavy industry.

v’ Safer Communities — Sustainable funding for industrial area safety.
v’ Better Livability — Improved quality of life in industrial areas.

A fair, local solution that benefits everyone.





Heavy Industry Tax: A Unique Opportunity

Issue Ongoing: Tribunals, hearings, studies, and government focus. Advocating for
over a year.

Solution Identified with Unprecedented Alignment:

« Supported by JDI & Irving Oil

« Backed by the Canadian Manufacturers & Exporters Association
« Unanimous support from Saint John Common Council

« UMNB is supportive

 FRSC is supportive

New Heavy Industry Tax Class — Separate & distinct from other customer classes.
Province-Wide Benefit — Applies to 33 municipalities with heavy industry.

The time to act is now. A solution that works for all.





Heavy Industrial Tax: A Local Opportunity
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Local Governments Positively Impacted

NB Tax Authorities: 89
(77 municipalities & 12 rural districts)

33 of 89 (37%) would benefit from rebating the
heavy industry property tax locally.

S$24M in new revenue for impacted municipalities
& rural districts.

Strengthening local economies by keeping
revenue where it's generated.

.......
Yarmouth
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Municipality | Heavy Asssessment | Provincial Heavy Revenue | Percentage of Municipal Revenue

Edmunston S 24,858,800 5 461,379 1.09%
Vallee-des-Rivigres = 24,375,200 S 452,404 9.73%
Grand-Sault / Grand Falls 5 32,453,000 S 602,328 3.21%
Saint-Quentin S 13,639,500 5 253,149 5.78%
Carleton Morth S 63,317,800 5 1,175,178 12.20%
Southern Victoria S 2,856,500 5 53,017 1.60%
Tobigue Valley S 6,070,100 S 112,661 3.87%
Central York S 18,741,300 S 347,839 11.59%
Nackawic-Millville S 13,012,300 S 241,508 6.66%
Hanwell S 123,500 S 2,292 0.05%

Grand Lake S 11,952,600 5 221,840 3.45%

Kings Rural District / District Rural de Kings S 57,426,300 5 1,065,832 30.32%
Saint John S 536,946,300 5 6,959,512 3.71%

St. Stephen 5 16,457,600 5 305,453 2.27%
Eastern Charlotte S 28,046,100 S 520,536 7.96%
Grand Manan 5 927,700 5 17,218 0.40%

Fundy Shores 5 284,844,200 S 5,286,708 235.70%
McAdam S 3,455,300 S 64,130 3.65%
Beaurivage S 5,555,500 S 103,110 1.54%

Five Rivers 5 2,843,100 S 52,768 1.25%
Moncton S 22,297,900 5 413,849 0.19%

Dieppe 5 58,095,700 § 1,078,256 1.36%

Shediac S 3,421,700 S 63,507 0.29%
Kedgwick 5 4,374,400 $ 81,189 3.15%
Campbellton 5 11,782,900 $ 218,691 0.89%
Restigouche Rural District / District rural Restigouche 5 4,529,700 S 84,071 7.06%
Belledune S 158,596,500 S 2,943,551 63.17%
Hautes-Terres S 15,503,200 S 287,739 5.98%
Chaleur Rural District / District rural Chaleur 5 9. 785800 S 181,624 8.44%
Tracadie S 4,197,900 5§ 77,913 0.46%
Miramichi S 19,106,400 5 354,615 0.81%

(7Y
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Industrial Property Tax: a Small Fraction of NB’s Total
Revenue
Total NB Property Tax Revenue (2025/26): S546M

Industrial Property Tax Shift to Municipalities: $24M (4.4% of NB’s property tax
revenue)

Impact on GNB'’s $13.2B Budget: Only 0.18%—No impact to 99.82% of provincial
revenue

Generated by 33 Local NB Entities with Heavy Industry

Keeping this revenue local strengthens economic growth in NB municipalities.





Asking for your voice to support alignment on the
Transfer Model — A win for all!

For Heavy Industry:
v No tax increase.
v Positive shift in industry growth narrative.

For NB Communities:
v' 33 tax authorities receive a fair, re-investable share.
v Equitable and unified application of the model.

For the Province:

v' Reinforces a stable tax environment for business.
v Implements expert report recommendations.

v Backed by industry, Councils, and UMNB.
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Rapport Five Rivers -PA

Juin, 2025 Five Rivers -PA
Permit No. No de regu Owner's Name Localty Category Value Rate
RESIDENTIAL
KRSC-2025-199 |7364058 Karen Boisvert 18 Scotland Drive, Jardineville 12x16 baby barn 5,000.00 $ 25.00 %
KRSC-2025-214 |7364067 Colin Laird Near 5791 Route 116 24x26 off grid camp on slab 30,000.00 $ 25.00 $
KRSC-2025-249 17364127 DOIRON, Marcel 232 Alden Warmen Road, Bass River|20x30 shed on blocks 10,000.00 $ 25.00 %
COMMERCIAL
INSTITUTIONAL
DEMOLITION
SUB-TOTAL 45,000.00 $ 75.00 $
PERMITS ISSUSED
1 JANUARY 30,000.00 $ 25.00 %
0 FEBRUARY 0.00$ 0.00$
0 MARCH 0.00$ 0.00%
1 APRIL 6,000.00 $ 25.00 %
1 MAY 5,000.00 $ 25.00 %
3 JUNE 45,000.00 $ 75.00 %
JULY
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
6 TOTAL: 86,000.00 $ 150.00 $






Permis-Five Rivers -2025

Juin-2025 Permis
No. Permis No de regu Nom du propriétaire Localité Catégorie Valeur Taux
RESIDENTIEL
KRSC-2025-163 7364057 Marc Gallant 84 Do-Ray Chalets Rd. Mundleville 25' X 35' Garage on ICF Frost Walls 100,000.00 $ 525.00 S
KRSC-2025-206 7364062 Cindy Chevarie 565 Ch L'Eglise, St-Norbert 24' X 32' Cottage on Screw Piles 80,000.00 $ 425.00 S
KRSC-2025-219 7364084 Shoreway Developments Inc 192 Main St. Rexton 56' X 44' Semi-Detached on Frost Walls 300,000.00 $ 1,525.00 $
KRSC-2025-231 7364103 Richard Quality Finissh 15 David Road, Galloway 78x28 house with attached garage of 18x28 245,000.00 $ 1,250.00 $
KRSC-2025-245 7364132 Manuel Development 29 Brait Street, Rexton 44' X 40' Semi-Detached on frost wall 450,000.00 $ 2,275.00 $
INDUSTRIEL
RECREATIONNEL
SOUS-TOTAL 1,175,000.00 $ 6,000.00 $
PERMIS EMIS
0 JANVIER 0.00$ 0.00$
3 FEVRIER 481,000.00 $ 2,480.00 S
1 MARS 60,000.00 $ 325.00 5
5 AVRIL 755,000.00 $ 3,900.00 $
3 MAI 1,022,000.00 $ 5,185.00 $
6 JUIN 1,175,000.00 $ 6,000.00 $
JUILLET 0.00$ 0.00$
AOUT 0.00 $ 0.00'$
SEPTEMBRE 0.00$ 0.00$
OCTOBRE 0.00$ 0.00$
NOVEMBRE 0.00$ 0.00$
DECEMBRE $0.00 $0.00
18 TOTAL: 3,493,000.00 $ 17,890.00 S
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Rapport Five Rivers -PA

Juillet, 2025 Five Rivers -PA
Permit No. No de regu Owner's Name Localty Category Value Rate
RESIDENTIAL
KRSC-2025-275 |7364159 Jean Frenette 17 Douglas Lane, Bass River 24x24 house on screw piles 10,000.00 $ 25.00 %
KRSC-2025-304 [7364199 Benjamin Dauphinee 7595 Route 126, Harcourt 10x8 pre built shed 1,000.00 $ 25.00 $
KRSC-2025-289 [7364209 Emery Richard 1554 Ch St-Sosime, Adamsville 24 X 24 Garage on slab 25,000.00 $ 25.00 %
KRSC-2025-306 [7364213 Paul Winters 21 Molly Dream Crt, Bass River 10 X 16 Shed on pad 5,000.00 $ 25.00 $
COMMERCIAL
INSTITUTIONAL
DEMOLITION
SUB-TOTAL 41,000.00 $ 100.00 $
PERMITS ISSUSED
1 JANUARY 30,000.00 $ 25.00 %
0 FEBRUARY 0.00 $ 0.00 $
0 MARCH 0.00$ 0.00 %
1 APRIL 6,000.00 $ 25.00 %
1 MAY 5,000.00 $ 25.00 %
3 JUNE 45,000.00 $ 75.00 $
4 JULY 41,000.00 $ 100.00 $
AUGUST
SEPTEMBER
OCTOBER
NOVEMBER
DECEMBER
10 TOTAL: 127,000.00 $ 250.00 $






Permis-Five Rivers -2025

Juillet-2025 Permis
No. Permis No de regu Nom du propriétaire Localité Catégorie Valeur Taux
RESIDENTIEL
KRSC-2025-276 7364163 Frederick And Angela Nesbitt 23 Normandie Court, Rexton 20x26 screened porch + frost wall 30,000.00 S 175.00 S
KRSC-2025-230 7364235 Wanda Price 9650 Rte 116, Upper Rexton 36 X 50 House with attached 28 X 42 Garage 500,000.00 S 2,525.00$
KRSC-2025-265 7364244 Rob O'Dowda 32 Methodist Point Rd., Mundleville 54' X 34' detached garage on frost wall 100,000.00 S 525.00S
KRSC-2025-322 7364239 Entourage Properties Inc. 22 Centennial Avenue, Rexton 2 storey 12 unit dwelling 995,000.00 $ 5,000.00 $
INDUSTRIEL
RECREATIONNEL
SOUS-TOTAL 1,625,000.00 $ 8,225.00 5
PERMIS EMIS
0 JANVIER 0.00$ 0.00 S
3 FEVRIER 481,000.00 $ 2,480.00 $
1 MARS 60,000.00 $ 325.00$
5 AVRIL 755,000.00 S 3,900.00 $
3 MAI 1,022,000.00 S 5,185.00 $
6 JUIN 1,175,000.00 $ 6,000.00 $
4 JUILLET 1,625,000.00 S 8,225.00 $
AOUT 0.00 $ 0.00$
SEPTEMBRE 0.00$ 0.00 S
OCTOBRE 0.00$ 0.00$
NOVEMBRE 0.00$ 0.00 S
DECEMBRE $0.00 $0.00
22 TOTAL: 5,118,000.00 $ 26,115.00 S
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From: P: Méli P! P’

To: Jeannot Doiron (CAO Beausoleil); Julien Cormier (Champdoré); Lise Barrieau (Nouvelle-Arcadie); Mathieu G Caissie (Nouvelle arcadie DG);
mathleu frenette (beausoleil EM); Melanie Savoie (Beaurivage EM); Five Rivers; Nicholas Hudson (Beaurivage EM); Rob Webber; Serge Arsenault; Tina

Beers; Tina Mazerolle (Beausoleil); Angela Silverthorn (Three Rivers); ELad_mM&m &mmgabmmmmmgmmmk) mn@d_Lansim
(Fire Chlef Moncton) Craig Bowser 1FC Tantramar) Donald Cormier (FC Shediac); Gaetan LeBlanc; Gilles Belleau (CAO Memramcook); Goguen, Daniel
(ELG/EGL); Heather R Il (Fun ; Jennifer Borne (DG Tantramar); Jim Coates (Fundy Albert); Marc Cormier (FC Dieppe); Nicole
eIanson (EM Cap Acadie); Niel S|II|ker (EM dlrector Strait Shore); Qaul]ameshndsay@gmall com; Rebecca Knockwood (FFFN) ob|n True (Riverview
EC); Stephane Dallaire ( DG Cap Acadie); Vanessa Arbeau (Maple Hills); Yves Leger (Shediac DG); Annamarie Bt Austin Henderson
(CAO Sallsbury), Bujold, Denis (ELG/EGL); Charles Leblanc (Alt. Moncton); Dianne Ayles (Alt. SaI|sbug¢) Hanna Downey (MaQIe H|IIs) Jocelyne Martin
Alt.Cap-Ac ; Julien Boudreau (Dieppe Ass FC); karen hallmiddleton (Three Rivers); Martin Dube (Riverview Alternate); Tina Bitcon (Shediac)
Subject: Mise a jour #1 sur |"invitation a participer a un sous-comité - Développement de scénarios et plans annexes / Update #1 on the Invitation to Join a
Subcommittee — Development of Scenarios and Annex Plans
Date: July 2, 2025 1:32:44 PM
Attachments: image001.png

Bonjour,

A la suite de notre rencontre initiale portant sur la création du sous-comité sur les centres de réconfort, voici les points
qui ont été abordés.

Le sous-comité sera formé de 8 membres :
1. Nicole Melangon (Cap-Acadie)

Mathieu Frenette (Beausoleil)

Conrad Landry (Moncton)

Marc Cormier (Dieppe)

Hanna Downey (Maple Hills)

Robin True (Riverview)

Mélissa Pageau (NBEMO)

Stéphane Castonguay (CRC)

© N o g kM w N

Le but visé par ce sous-comité :
® Elaboration d’un scénario et ses composantes associées
®  Créer un plan modéle pour les centres de réconfort (refroidissement/réchauffement)
B Présenter une politique sur Uouverture des centres de réconfort

Scénarios prévus :
B | e premier scénario (fin octobre / début novembre) se déroulera dans la communauté de Beausoleil

B | e deuxieme scénario (fin novembre/ début décembre) se déroulera dans la communauté de Cap-Acadie

Plus d’informations suivront en ao(t

Kk kkkkkk ok kk ok ok ke ko ok ok kk ok ook kk ok ok kek ke ke ok

Good day,

Following our initial meeting regarding the creation of the Comfort Centre Sub-Committee, here are the points that were
discussed.

The sub-committee will consist of 8 members:
1. Nicole Melangon (Cap-Acadie)

Mathieu Frenette (Beausoleil)

Conrad Landry (Moncton)

Marc Cormier (Dieppe)

Hanna Downey (Maple Hills)

Robin True (Riverview)

Mélissa Pageau (NBEMO)

Stéphane Castonguay (CRC)

© N o gk w N
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Objective of this sub-committee:
B Develop a scenario and its associated components
®m  Create a model plan for comfort centers (cooling/warming)
B Present a policy on the opening of comfort centers

Planned scenarios:
B The first scenario (late October / early November) will take place in the community of Beausoleil
B The second scenario (late November / early December) will take place in the community of Cap-Acadie

More information will follow in August.

T Mélissa Pageau
}9 Superviseure du secteur Sud (intérim) / Acting Manager, Southern Area
7= Coordonnatrice régionale de la gestion des urgences, région de Kent et du Sud-Est du Nouveau-Brunswick
Regional Emergency Management Coordinator, Kent and Southeast Region, New Brunswick

Organisation des mesures d'urgence Nouveau-Brunswick | New Brunswick Emergency Measures Organization
Ministéere de la Justice et de la Sécurité Publique | Department of Justice and Public Safety
Gouvernement du Nouveau-Brunswick | Government of New Brunswick

C | Cell. : 506-377-3762
T | Tél. : 1-800-561-4034 (24/7 @ Provincial NB EMO)

GNB.CA
NBEMO 0 OMUNB
New Brunswick Organisation des
Emergeng Measures mesures d'urgence du
rganization Nouveau-Brunswick

Ce message est destiné a la personne désignée dans la présente et il doit demeurer confidentiel. Il ne doit pas étre réacheminé sans
la permission de I'expéditeur. Si ce message vous a été envoyé par erreur, veuillez aviser I'expéditeur et effacer le message. Effacez
ensuite votre réponse. Merci de votre collaboration.

This message is intended for the person to whom it is addressed and is to be treated as confidential or private communications. It
must not be forwarded unless permission has been received from the originator. If you have received this message inadvertently,
please notify the sender and delete the message. Then delete your response. Thank you for your cooperation.

From: Pageau, Mélissa (JPS/JSP)

Sent: Thursday, June 26, 2025 12:44 PM

To: Jeannot Doiron (CAO Beausoleil) <jeannot.doiron@mairie-beausoleil.ca>; Julien Cormier (Champdoré)
<julien.cormier@champdorenb.ca>; Lise Barrieau (Nouvelle-Arcadie) <office@nouvellearcadie.ca>; Mathieu G Caissie (Nouvelle
arcadie DG) <gm@nouvellearcadie.ca>; mathieu.frenette (beausoleil EM) <mathieu.frenette @mairie-beausoleil.ca>; Melanie
Savoie (Beaurivage EM) <m.savoie@beaurivage.org>; Nathalie Elward (Five Rivers) <admin@5-rivers.ca>; Nicholas Hudson
(Beaurivage EM) <n.hudson@beaurivage.org>; Rob Webber <cao@5-rivers.ca>; Serge Arsenault
<serge.arsenault@bouctouche.ca>; Tina Beers (Mayor Five Rivers) <tbeers@5-rivers.ca>; Tina Mazerolle (Beausoleil)
<tina.mazerolle@mairie-beausoleil.ca>; Angela Silverthorn (Three Rivers) <angela.silverthorn@threeriversnb.ca>; Brad Doucette
<braddoucette@salisburynb.ca>; Caroline LeBlanc(DG Village de Memramcook) <caroline@memramcook.com>; Conrad Landry
(Fire Chief Moncton) <conrad.landry@moncton.ca>; Craig Bowser (FC Tantramar) <c.bowser@tantramarnb.com>; Donald
Cormier (FC Shediac) <fdchefdonald@nb.aibn.com>; Gaetan LeBlanc <gaetan.leblanc@capacadie.ca>; Gilles Belleau (CAO
Memramcook) <gilles@memramcook.com>; Goguen, Daniel (ELG/EGL) <Daniel.Goguen@gnb.ca>; Heather Russell (Fundy Albert
EMO) <h.russell@ FUNDYALBERT.CA>; Jennifer Borne (DG Tantramar) <j.borne@sackville.com>; Jim Coates (Fundy Albert)
<j.coates@FUNDYALBERT.CA>; Marc Cormier (FC Dieppe) <Marc.Cormier@dieppe.ca>; Nicole Melanson (EM Cap Acadie)
<nicole.melanson@capacadie.ca>; Niel Silliker (EM director Strait Shore) <nsilliker@hotmail.com>;



https://www2.gnb.ca/content/gnb/en/departments/emo.html



pauljameslindsay@gmail.com; Rebecca Knockwood (FFFN) <fffn@rogers.com>; Robin True (Riverview FC)
<RTrue@townofriverview.ca>; Stephane Dallaire ( DG Cap Acadie) <stephane.dallaire@capacadie.ca>; Vanessa Arbeau (Maple
Hills) <vanessa.arbeau@maplehills.ca>; Yves Leger (Shediac DG) <yves.leger@shediac.ca>; Annamarie Boyd (Strait Shore)
<annamarie.boyd@thuliumfarm.com>; Austin Henderson (CAO Salisbury) <austinhenderson@salisburynb.ca>; Bujold, Denis
(ELG/EGL) <Denis.Bujold@gnb.ca>; Charles Leblanc (Alt. Moncton) <charles.leblanc@moncton.ca>; Dianne Ayles (Alt. Salisbury)
<clerk@salisburynb.ca>; Hanna Downey (Maple Hills) <hanna.downey@maplehills.ca>; Jocelyne Martin (Alt.Cap-Acadie)
<jocelyne.martin@capacadie.ca>; Julien Boudreau (Dieppe Ass FC) <Julien.Boudreau@dieppe.ca>; karen hallmiddleton (Three
Rivers) <karen.hallmiddleton@threeriversnb.ca>; Martin Dube (Riverview Alternate) <mdube@townofriverview.ca>; Tina Bitcon
(Shediac) <tina.bitcon@shediac.ca>

Subject: Invitation a participer a un sous-comité - Développement de scénarios et plans annexes / Invitation to Join a
Subcommittee — Development of Scenarios and Annex Plans

Bonjour,

Au cours des trois dernieres années, nous avons travaillé a établir une base solide pour soutenir les mesures d’urgence.
Ce travail a permis la mise en place d’une structure de rencontres régulieres regroupant les 18 directeurs des mesures
d’urgence municipaux ou leurs représentants. Cette approche a favorisé une collaboration qui a mené a 'adoption d’une
entente d’aide mutuelle et d’un plan municipal standardisé de gestion des urgences.

Nous sommes maintenant rendus a U'étape de développement des plans annexes, eny intégrant des ateliers et scénarios
pratiques afin de repérer les lacunes et d’y remédier.

Dans ce contexte, afin de supporter le groupe, certains directeurs ont manifesté l'intérét d’avoir un sous-comité afin de
travailler au développement de plan annexe sur différents sujets (centre de réconfort, évacuation...)

Donc le mandat serait de :
® Elaborer des ateliers/scénarios.
® Contribuer a la création de plans gabarits associés a ces ateliers/scénarios;
® Soutenir leur mise en ceuvre dans les municipalités de notre région.

Premier projet du sous-comité

Création d’un scénario d’activation d’un centre de réconfort nécessitant 'assistance de la Croix-Rouge.

Réles et responsabilités du sous-comité

Développer le scénario et le plan annexe correspondant;
Collaborer avec des partenaires externes a la mise en ceuvre des scénarios;
Déterminer les priorités pour les plans annexes a développer;

Participer a 'élaboration de ces plans et aux exercices connexes.

- TP T |

Début juillet
B Création du sous-comité

Fin Juillet
® Discussion sur le scénario d’activation d’un centre de réconfort
® Répartition des taches

Début septembr





Suivi de 'avancement des responsabilités assignées
® Ajustement des taches au besoin
® Présentation d’une version préliminaire du plan gabarit pour les centres de réconfort

Début octobre
® Finalisation des éléments liés aux responsabilités respectives
® Adoption du plan gabarit des centres de réconfort
® Etablissement d’un calendrier pour la mise en place des scénarios d’activation dans les municipalités intéressées
d’avoir un exercice.

Fin octobre
® Réalisation du premier scénario d’activation d’un centre de réconfort

Mois suivants
® Déploiement progressif du scénario d’activation dans chaque municipalité avec Uimplication active du comité.

Je vous fais parvenir une invitation pour une rencontre Teams pour la semaine prochaine. Les personnes intéressées
peuvent joindre cette rencontre.

Nous formerons différents groupes au cours des mois/année afin de travailler sur différents sujets, donc si votre horaire
du temps ne vous le permet pas pour Uinstant, 'occasion se représentera.

Chaque groupe devrait avoir environ 8 membres afin de faciliter la planification puis Uinformation sera partager au reste
du groupe. En espérant que cette structure aidera toutes les municipalités a avancer sans s’épuiser.

Je vous remercie

Mélissa

Good day,

Over the past three years, we have worked to establish a solid foundation to support emergency management efforts.
This work has led to the creation of a structure of regular meetings involving the 18 municipal emergency management
directors or their representatives. This approach has fostered collaboration, resulting in the adoption of a mutual aid
agreement and a standardized municipal emergency management plan.

We are now at the stage of developing annex plans, incorporating workshops and practical scenarios to help identify gaps
and address them as needed.

In this context, to support the group, some directors have expressed interest in forming a subcommittee to work on
developing annex plans on various themes (comfort centers, evacuation...)

The mandate for this subcommittee would be:
® Develop workshops/scenarios.

® Contribute to the creation of template plans associated with these workshops/scenarios.
® Support theirimplementation in the municipalities across our region.





First Project of the Subcommittee

Development of a comfort center activation scenario requiring assistance from the Canadian Red Cross.

Rol R ibilities of the S .

Develop the scenario and associated annex plan;
Collaborate with external partners to implement the scenarios;
Establish priorities for annex plans to be developed;

Participate in the development of these plans and related exercises.

Preliminary Meetin h L n exampl

Early Jul
® Creation of the subcommittee

End of July

® Discuss the comfort center activation scenario
® Distribute tasks

Earl tember

® Follow up on the progress of assigned responsibilities

® Adjust tasks as needed

® Present a preliminary version of the comfort center template plan
Earl tober

® Finalize elements related to each member's responsibilities

® Adopt the comfort center template plan

® Establish a schedule for the implementation of the 18 activation scenarios

End of Oct r
® Conduct the first comfort center activation scenario

Following Months
® Gradual rollout of the activation scenario in each municipality, with their active involvement

I'll send a Teams meeting invite for next week. If you are interested, please attend the meeting.

Over the coming months and years, additional working groups will be formed to work on different topics. If your schedule
does not allow you to participate in this initial initiative, there will be other opportunities to get involved.

Each group should include approximately 8 members to facilitate planning and coordination.

Information will then be shared with the extended group. We hope this structure will enable all municipalities to move
forward, without placing additional pressure on their existing overloaded schedule.

Thanks a lot

Mélissa





Mélissa Pageau

Superviseure du secteur Sud (intérim) / Acting Manager, Southern Area

Coordonnatrice régionale de la gestion des urgences, région de Kent et du Sud-Est du Nouveau-Brunswick
Regional Emergency Management Coordinator, Kent and Southeast Region, New Brunswick

Organisation des mesures d'urgence Nouveau-Brunswick | New Brunswick Emergency Measures Organization
Ministere de la Justice et de la Sécurité Publique | Department of Justice and Public Safety
Gouvernement du Nouveau-Brunswick | Government of New Brunswick

C | Cell.: 506-377-3762
T | Tél. : 1-800-561-4034 (24/7 @ Provincial NB EMO)

GNB.CA
NBEMO OMUNB
New Brunswick Organisation des
Ernergeng Measures mesures d'urgence du
rganization Nouveau-Brunswi

Ce message est destiné a la personne désignée dans la présente et il doit demeurer confidentiel. Il ne doit pas étre réacheminé sans
la permission de I'expéditeur. Si ce message vous a été envoyé par erreur, veuillez aviser 'expéditeur et effacer le message. Effacez
ensuite votre réponse. Merci de votre collaboration.

This message is intended for the person to whom it is addressed and is to be treated as confidential or private communications. It
must not be forwarded unless permission has been received from the originator. If you have received this message inadvertently,
please notify the sender and delete the message. Then delete your response. Thank you for your cooperation.
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From: Brenda Lee

To: Tiffany Cail

Subject: Re: Important Notice: NB-AFC Committee Conference - October 1st, 2025
Date: July 11, 2025 12:40:47 PM

Attachments: image.png

Good afternoon Tiffany,

Happy Friday!

I just wanted to send a quick note, as I forgot to mention this in my previous email.

Since the one-day conference is being held in Saint John this year, we understand it’s a long
trip for a single day from Five Rivers. To help offset travel, we’re able to provide two hotel
rooms for one night (including full breakfast), in addition to covering mileage for one
vehicle. We hope this will make it easier for four members of your community to participate.

I look forward to hearing from you.
Warm regards,

Brenda
Brenda 1 ee

Community Coordinator
AFAC-NB

Cell: 506-754-5188

AV
Age Friendly

AFAC-NB

On Thu, 3 Jul 2025 at 17:54, Brenda Lee <afacnb.brenda@gmail.com> wrote:
Good afternoon Tiffany,

I hope your day is going well. I wanted to share the following information that was recently
sent to all communities that are either officially recognized as Age-Friendly Communities in
New Brunswick or have begun the process—which includes the community of Five Rivers.

This will be the second year that AFAC-NB is hosting an in-person conference. We
introduced this event to create a space where communities can come together to connect,
share experiences, and discuss the progress and challenges of age-friendly initiatives across
the province. In addition we will have a couple of brief presentations and hold a workshop
beneficial to those in attendance. We hope to have a representative from the Department of
Social Development and Hon. Lyne Chantal Boudreau, New Brunswick’s Minister
responsible for Seniors to say a few words to the group.

The annual NB Age-Friendly Communities In-Person Conference is taking place
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on Wednesday, October 1, 2025 at the Lily Lake Pavilion in Saint John. The day will
begin with registration and refreshments at 10:00 AM, and will wrap up by 5:00 PM.

As we did last year, each community is invited to send up to four committee/community
members, with mileage reimbursement provided for one vehicle per community.

We’re looking forward to another meaningful day filled with connection, learning, sharing
—and of course, great food—as we continue working together to support age-friendly
initiatives across the province. Full conference details, including the agenda, will be shared
in the coming weeks.

To assist with planning, we kindly ask that you confirm receipt of this email and let us
know whether your community plans to send any representatives.

If you have any questions in the meantime, don’t hesitate to reach out.
Warm regards,
Brenda

Brenda I ee

Community Coordinator
AFAC-NB

Cell: 506-754-5188

N/
Age Friendly

AFAC-NB






REGIONAL EMERGENCY ACTION COMMITTEE MEETING - JUNE 25, 2025

Summary of the discussion

The Regional Emergency Action Committee (REAC) meeting was held in a hybrid format on June 25,
2025, from 13:00 to 14:40 at Eco 360, 70 Enviro Drive, Berry Mills.

Past topics:
e Presentation of the provincial security advisor office.
e NBEMO updates
e |CS training + exercices

New topics:

1. Presentation NB Power

e Presentation provided by Roxane McCarthy on NB Power Coordinated Emergency
Response.

2. Update on progress made at the municipal level.

e Mutual aid agreement- 17 out of 18 municipalities have signed the mutual aid
agreement, allowing them to access a broader range of support resources.

e Standardized Municipal Emergency Measures Plan- if adopted by the majority of
municipalities, will facilitate coordinated response efforts in mutual aid situations.

e Comfort center workshop — The integration of this workshop provides an opportunity to
gain an overview of the topic, and when combined with the associated drill, helps
identify procedures, roles, responsibilities, and highlight potential gaps.

3. Planning of an Evacuation Workshop.
e How can your organization contribute? — Please provide details on how your
organization could support a large-scale evacuation effort.

4. Roundtable discussion from the various organizations. — No significant items were raised by the
participating organizations.

5. ICS training + exercices — The calendar of available courses can be found NBEMO training and
exercises - gnb.ca

6. Activation Procedures for the Regional Emergency Operations Centre (REOC)
e The REAC is currently under review to adopt a more effective structure, it will include a
scalable group model. (The updated structure and documentation will be shared shortly.)

e A primary group (agencies that are likely expected to be physically present in the
REOC.)

e An extended group (Partners who support emergency management and may be
activated based on the nature of the emergency.)

e An all-inclusive group (Includes the Primary and Extended Groups, as well as the
Emergency Management Directors from each municipality within regions 6 and
7.)

Page 1 of 2
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REGIONAL EMERGENCY ACTION COMMITTEE MEETING - JUNE 25, 2025

** Your suggestions or opinions on the proposed reorganization of the REAC structure are welcome
and appreciated. **

Round table
e No addition
Next meeting
TBD (invitation will be sent)

The meeting is adjourned: 14:40

Page 2 of 2





Our Coordinated
Emergency Response
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Notre intervention
coordonnée en cas
d'urgence

Energie NB
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Who we are

£ over2,900
) employees

14
generating stations

3,772 MW
total generating capacity

6,902 km
transmission lines

NP 21,829 km
A7~ distribution lines

ZA

/TN

386,430
direct customers

46,626
indirect customers

13,557 GWh
total in-province sales

10,513 GWh
total out-of-province sales

$2.9 billion
in total sales of electricity





Quil sommes-nous ?

£ Plus de 2900
=) employés

14
centrales électriques

3772 MW
de capacité totale de production

6 902 km
de lignes de transport

NP 21 829 km
A7~ delignes de distribution

&

386 430
clients directs

46 626
Clients indirects

Un total de 13 557 GWh
de ventes dans la province

Un total de 10 513 GWh
de ventes a l'extérieur de la province

Un total de 2,9 milliards de dollars
en ventes d’électricité 6’





We Know Any Time Without Power Is an
Inconvenience for Our Customers

* Inrecentyears, New Brunswick has experienced more severe weather
events.

« Despite our best efforts, outages will still occur. That's why we have a
coordinated emergency response.

« When responding to outages, the safety of our employees and our
customers is our top priority.

« We're also committed to responding as safely and efficiently as possible
and sharing updates as the response process progresses.





Nous savons que toute péeriode sans
électricite est difficile pour nos clients

« Au cours des dernieres annees, le Nouveau-Brunswick a connu un plus
grand nombre de phénomenes météorologiques violents.

« Malgré tous nos efforts, des pannes peuvent se produire.

« Lorsque nous intervenons en cas de panne, la sécurité de nos employeés et
de nos clients est notre priorité absolue.

« Nous nous engageons également a réagir de la maniere la plus sdre et la
plus efficace possible, et a communiquer des mises a jour au fur et a
mesure de I'avancement des travaux.





NB Power's Role in An Emergency

Under the Emergency Measures Act, key departments and agencies are
responsible for planning and taking action to ensure government continuity
during emergencies.

During an emergency, NB Power is responsible for planning for the
provision of electric power.





Role d'Energie NB en cas d'urgence

En vertu de |la Loi sur les mesures d’'urgence, les principaux ministeres et
organismes sont chargés de planifier et de prendre les mesures necessaires
pour assurer la continuité des services gouvernementaux en cas d’'urgence.

En cas d'urgence, Energie NB est chargée de planifier la fourniture de
I'énergie électrique.





What Is Restoration vs. Response?

RESPONSE is how we manage an
emergency across the province,
RESTORATION is the focusing on getting resources to

coordinated effort in each the hardest-hit areas, clearing
district to restore power. obstacles, and providing clear
updates to customers and
partners.






Rétablissement ou réponse?

Le RETABLISSEMENT est
'effort coordonnée deéployé

dans chaque secteur pour
rétablir I'alimentation
électrique.

La REPONSE désigne la maniére
dont nous gérons les situations
d'urgence dans toute la province,
notamment en acheminant les
ressources vers les zones les plus
toucheées, en éliminant les
obstacles et en fournissant des
mises a jour claires a nos clients
et partenaires.





Mitigation: How We Minimize Impacts to Our Grid

Direct customers: 386, 430
Area: 73,000 km?

Transmission lines: 6,902 km

Quebec

Distribution lines: 21,829 km

Nova Scotia

\\,«-\/\ Actions:

» LiDAR on Transmission Line rights-

of-way

+ Our Distribution Vegetation

Management Program

* Preventive Maintenance (proactive

repairs)

» Storm hardening





L'atténuation : Comment nous nous préparons aux
tempétes tout au long de 'année

Actions:
‘\_\\/ﬁ » Assurer un rendement régulier et
» Clients directs : 386 430 la gestion de la végération.
* Mener des scénarios de formation
+ Superficie : 73 000 km? pour garantir I'état de

préparation.

» Entretenir des équipes dans toute
la province.

» Pré-stocker les matériaux
essentiels afin de réduire les
temps de trajet.

+ Lignes de transport : 6 902 km

Quebec

+ Lignes de distribution : 21 829 km

Nova Scotia





Preparedness: Getting Ready Before A Storm

If the weather is deemed a risk, we:

Evaluate what the impact could be

Determine where the impact could be

Decide on an approach to stage crews ahead of time

Determine if we need additional support, like contractors

o N~ >

If deemed necessary, activate our Emergency Operations Centre
and the Incident Command Team





La préparation : Se préparer avant une

tempéte

Si les conditions météorologiques sont considérées comme un risque, Nous :

0WO0OOO

Evaluons les effets possibles.

Déterminons |'endroit ou I'effet pourrait se faire sentir.

Décidons d'une approche pour préparer les equipes a lI'avance.

Déterminons si nous avons besoin d'un soutien supplémentaire,
comme des entrepreneurs.

Nous activons notre centre d'opérations d'urgence et I'équipe de
systeme de commandement en cas d'incident.





Our Structure: the Incident Command System

« The Incident Command System is a coordinated, scalable approach for
managing emergencies of any size.

« Divides response into centralized areas.
« Ensures clear chain of command and accountability.

« Widely used across emergency services, public health, utilities and
government in North America.





Notre structure: le systeme de commandement en
cas d'incident

« Le systeme de commandement en cas d'incident est une approche
coordonnée et souple de la gestion des situations d'urgence, quelle que
soit leur ampleur.

Il divise la réponse en cinqg domaines centralisés : Commandement,
Opérations, Planification, Logistique et Finances/Administration.

« Il garantit une chaine de commandement et de responsabilité claire.





Preparedness: How We Coordinate

How do we coordinate with local officials and agencies?

« The NB Power Liaison is part of the NB EMO Provincial Emergency Action Committee
(PEAC) and works with the NB Emergency Measures Organization (EMO) to restore power
to critical infrastructure (e.g., hospitals, fire stations, gas stations, communication towers)
and address safety hazards.

Is there a master plan for managing nature’s extreme events?

Yes! The Emergency Services Response Plan (ESRP) provides guidelines on:
« Restoration principles

» Response level

» Incident command

* Pre-event planning

» Responding to an event

« Emergency operations

» Resources

« Deactivating and demobilizing

« Post-event activities





La preparation : Comment nous coordonnons

Comment coordonnons-nous nos activités avec les représentants et les organismes locaux ?

- La personne chargée de la liaison avec Energie NB fait partie du Comité provincial des
mesures d'urgence de |I'Organisation des mesures d'urgence du Nouveau-Brunswick et
travaille avec cette derniére pour rétablir le courant dans les infrastructures essentielles.

Existe-t-il un plan directeur pour la gestion des phénomeénes naturels extrémes ?

Oui ! Le plan d'intervention des services d'urgence fournit des lignes directrices sur ce qui
suit:

* Principes de rétablissement

« Niveau de réponse

« Commandement en cas d'incident

« Planification préalable a un événement

« Réponse a un événement

« Opérations d'urgence

* Ressources
« Désactivation et démobilisation G

« Activités apres I'événement





Response: How We Restore

Safety first !! Restoration begins when it's determined that field personnel can be
dispatched without significant safety risks from continued severe weather conditions.

Start of Event does not equal Start of Restoration

Start of Event is the first weather related outage on the transmission system or 3 phase
distribution feeder that leads to activation of our emergency response plan.

Start of Restoration is when the Incident Commander determines that field personnel
can be dispatched without unacceptable safety risks from continued severe weather and
when potential for additional damage to the system from the weather is low in proportion
to the expected level of damage already sustained.





Réponse : comment nous assurons le
retablissement

La sécurité avant tout! Les travaux de rétablissement commencent lorsque I'on
détermine que le personnel sur le terrain peut étre déployé sans risque important pour la
sécurité en fonction des conditions météorologiques extrémes.

Le début de I'événement # |le début des travaux de rétablissement

Le début de I'événement correspond a la premiere panne du réseau de transport ou de
ligne de distribution triphasée liée aux conditions météorologiques qui entraine
I'activation de notre plan d'intervention d’'urgence.

Le début des travaux de rétablissement a lieu lorsque le commandant des opérations
d’'urgence détermine que le personnel sur le terrain peut étre déployé sans risque
insurmontable pour la sécurité en raison des conditions météorologiques extrémes et
lorsque le risque de dommages supplémentaires au réseau causés par les conditions
meétéorologiques est faible par rapport au niveau de dommages déja causes.





Response: How We Prioritize Restoration

When the power goes out, we act quickly to restore it safely and efficiently. During emergencies, we

assess damage, use the information in our outage management system and Storm Viewer, and
create deployment plans.

Safety first! Restoration begins once it's confirmed that conditions are safe for field personnel.

ldentify and restore any outages in the transmission system
to ensure grid stability.

Restore power to critical services (hospitals, police, fire departments,
water facilities, communication systems).

Then, return service to the largest number of customers in the least
amount of time, such as high-density housing and large
neighbourhoods.

Finally, restore power to smaller neighbourhoods and individual
customers.





Réponse : Nos priorités en matiere de
rétablissement

Lorsque I'électricité est en panne, nous agissons rapidement pour la rétablir de maniére sire et efficace.
La sécurité avant tout ! Les efforts commencent une fois qu'il est confirmé que les conditions sont sres pour le
personnel sur le terrain.

Premiérement : Identifier et adresser tout ce qui peut étre un danger
imminent, et rétablir I'alimentation des services essentiels, comme les
hopitaux.

Ensuite: Identifier et rétablir les pannes au réseau de transport afin
d'assurer la stabilité du réseau électrique.

Ensuite : Rétablir le service pour le plus grand nombre de clients en un
minimum de temps, comme les habitations a forte densité et les grands
quartiers.

Enfin : Rétablir le courant pour les quartiers plus petits et les clients
individuels.





Estimated Times of Restoration

The ETR Strategy outlines how NB Power, NB EMO and the public will be kept informed about
estimated restoration times. It specifies the minimum frequency for providing updates during
storms. There are three types of ETRSs:

0 Published ETRs represent the date by which we expect 90% of affected
customers to be restored.

9 Global ETRs mean that all incidents within the province or sector will
have the same estimated time of restoration.

e Individual ETRs mean each incident has its own specific estimated time
of restoration. These are typically used for events lasting less than 48
hours or at the end of a larger event. Individual ETRs are updated as
crews determine new restoration dates and times.





Délais estimatifs de rétablissement

La stratégie de rétablissement de I'électricité décrit comment Energie NB, 'OMNB et le public seront
tenus au courant des délais estimatifs de rétablissement.

Il existe trois types de délais estimatifs de rétablissement :

0 Les délais estimatifs de rétablissement publiés représentent la date
a laquelle nous prévoyons que le courant sera rétabli pour 90 % des
clients touchés.

9 Les délais estimatifs de rétablissement globaux signifient que tous
les incidents dans la province ou le secteur ont le méme délai estimatif
de rétablissement.

e Les délais estimatifs de rétablissement individuels signifient que
chaque incident a son propre délai estimatif de rétablissement. lls sont
généralement utilisés pour les événements d'une durée de moins de
48 heures ou a la fin d'un événement plus important. Les délais
estimatifs de rétablissement individuels sont mis a jour a mesure que
les équipes fixent de nouvelles dates et heures de rétablissement.





Why Do ETRs

« Location and Accessibility
 Damage Assessment

« Severity of Damage

« Weather Conditions

« Resource Availability

« Safety Concerns






Pourquoi les délais estimatifs de
retablissement changent-ils ?

« Emplacement et accessibilité

« Evaluation des dommages

« Gravité des dommages

« Conditions météorologiques

« Disponibilité des ressources

« Préoccupations en matiére
de sécurité






Things You May Be Wondering About

Why does my neighbour have power, but | don't?

Even if your neighbour is close by, you may be on a different electrical circuit or transformer, have a
damaged service line or meter base, or experience an internal electrical issue. The utility may have isolated
your circuit to restore power to undamaged areas.

Why do | see NB Power leave when | still don't have power?

* Roles and responsibilities: Not everyone in an NB Power truck is a powerline technician. The
individuals may be qualified to do damage assessment but are not qualified to restore power. They
will report the damage, materials and equipment needed and a qualified PLT crew will be sent when
available.

- Materials and equipment: The PLT crew may be first on-scene but not have the materials or
equipment necessary to restore the power. They may need additional crews. We may need a different
type of truck.

« Outage location: Your power may be out, but the tree that is causing the outage is on a different
street.

- Emergency: Police and Fire may have called to report an emergency, or critical infrastructure may
require a crew to be re-routed. Example: 911 has lost power and they need a crew immediately. G





Questions que vous vous posez peut-etre

Pourquoi mon voisin a-t-il de I'électricité, mais pas moi ?

Méme si votre voisin est tout pres, il se peut que vous soyez sur un circuit électrique ou un transformateur
différent, que votre ligne de service ou le socle de votre compteur soit endommageé ou que vous ayez un
probleme électrique interne. Le service public d'électricité a peut-étre isolé votre circuit pour rétablir le
courant dans les zones non endommagées.

Pourquoi est-ce que je vois Energie NB partir alors que je n'ai toujours pas d'électricité ?

+ Rdles et responsabilités Toutes les personnes a bord d’'un camion d’Energie NB ne sont pas nécessairement des monteurs
de lignes sous tension. Elles peuvent étre qualifiées pour évaluer les dommages, mais ne sont pas qualifiées pour rétablir le
service. Elles signalent les dommages, le matériel et 'équipement nécessaires, et une équipe de monteurs de lignes sous
tension qualifiés est envoyée dés que possible.

+ Matériel et équipement Les monteurs de lignes sous tension peuvent étre les premiers a arriver sur les lieux, mais ils ne
disposent pas nécessairement du matériel ou de I'équipement nécessaire pour rétablir le courant. lls peuvent avoir besoin
d'équipes supplémentaires. Il se peut également qu'ils aient besoin d'un autre type de camion.

« Emplacement de la panne Il se peut que I'arbre qui a causé votre panne d’électricité se trouve ailleurs.

« Urgence Les services de police et d'incendie peuvent avoir appelé pour signaler une urgence, ou une infrastructure critique
peut nécessiter le réacheminement d'une équipe. Exemple : le service 911 n'a plus de courant et une équipe doit étre

envoyée immédiatement. ‘G





How You Can Help — Before A Storm

Every household needs a 72-hour kit

It should include:

« Water and non-perishable food
« Manual can opener

« Flashlights and fresh batteries
« First aid kit

- Battery-powered radio

« Extra keys to cars and houses

How else can residents prepare?

« Make sure backup heating is properly vented and in good working order.

« Let us know if your contact information has changed or if you have medical
equipment that needs electricity to run. A medical form is required for our
medical list.

« Have a corded phone or fully charged mobile phone on hand to help you
check for the latest outage information.





Comment vous pouvez alder - Avant une
tempéte

Chaque ménage a besoin d'une trousse de 72 heures

Elle doit comprendre :

« De l'eau et des aliments non périssables

« Un ouvre-boite manuel

« Deslampes de poche et des piles neuves

« Une trousse de premiers secours

« Une radio a piles

» Des clés supplémentaires pour les voitures et les maisons

Comment les habitants peuvent-ils se préparer ?

« Assurez-vous que le chauffage d'appoint telle qu'une génératrice, sont bien installés.
« Faites-nous savoir si vos renseignements ont changeé ou si vous avez du matériel meédical
qui a besoin d'électricité pour fonctionner. Un formulaire médical est nécessaire pour
notre liste médicale.
« Ayez a portée de main un téléphone a fil ou un cellulaire entierement chargé pour vous
aider a vérifier les derniers renseignements sur les pannes. ‘Q





How You Can Help — During A Storm

Report your outage!

« Everyone should report an outage using either the link Report an Outage
(nbpower.com) or by calling the Customer Care Centre at 1 800 663-6272. It's the
only way we will know the power is out.

Use the proper channels of communication

« |If you need support, or have an escalation, reach out to your regional emergency
partners.

Help us share information!

We communicate in many ways - help us get the information to people who need it!

e QOur website

« Social media
 Traditional media

e Customer Care Centre



https://www.nbpower.com/Open/ReportOutage.aspx

https://www.nbpower.com/Open/ReportOutage.aspx



Comment vous pouvez aider - pendant une
tempéte

Signalez votre panne !

« Toute personne doit signaler une panne en utilisant le lien Signaler une panne
(www.energienb.com/pannes) ou en appelant le centre de service a la clientele au
1-800-663-6272. C'est la seule facon de savoir que I'électricité est coupée.

Utiliser les moyens de communication appropriés

« Sivous avez besoin d'aide ou si la situation s'aggrave, communiquez avec vos
partenaires régionaux en matiere d'urgence.

Aidez-nous a partager l'information !

Nous communiquons de plusieurs facons - aidez-nous a transmettre l'information
aux personnes qui en ont besoin!

Notre site Web
Les médias sociaux

Les médias traditionnels ﬁ
Le centre de service a la clientele





Recovery: After A Storm

Post-Event Cleanup and Restoration
After a restoration event, we focus on cleaning up any damage to infrastructure that isn't
causing an outage but could in the future.

Post-Event Learning

An important part of managing risks from extreme events is learning from our experiences
and applying them to long-term preparations. After a restoration event, we hold a post-event
debrief to discuss what we learned and how we can apply these insights to preparations to
reduce future risk and costs.





Apres une tempéte

Nettoyage et rétablissement apres I'événement
Apres un rétablissement, nous nous concentrons sur le nettoyage des dommages a
l'infrastructure qui ne causent pas de panne, mais qui pourraient en causer a l'avenir.

Apprentissage apreés I'événement
Nous apprenons toujours de nos expériences et appliquons les lecons a des préparations a

long terme. Apres un rétablissement, nous organisons un bilan post-événement pour discuter
de ce que nous avons appris.





We’'re Always Learning

Learning from each event is a key part of our process. Some processes changes that
resulted from our learnings include:

1. Improvements to the damage assessment process
2. Refining when and where we stage contractors

3. Increasing communications with our partners at EMO during and post-events

In 2018, the average event duration was 52 hours based on 7 events. In 2023, the average
event duration was 38 hours, based on 8 events.

5.4





Nous continuons toujours a apprendre

Le fait de tirer des lecons de chaque événement est un élément clé de notre processus.
Voici quelques-uns des changements apportés a nos processus a la suite de nos
apprentissages :

1. Ameéliorations apportées au processus d'évaluation des dommages
2. Optimisation de la gestion des équipes d'entrepreneurs (quand et ou)
3. Renforcement de la communication avec nos partenaires de 'OMU pendant et apres

les événements

En 2018, la durée moyenne des événements était de 52 heures, pour 7 événements. En
2023, la duree moyenne des évenements était de 38 heures, pour 8 événements.





Questions?

We're happy to address any questions or concerns you have regarding
power outages, restoration processes, or how you can prepare for future
events.

Nous nous ferons un plaisir de répondre a vos questions ou
préoccupations concernant les pannes d'électricité, les processus de
rétablissement ou la facon dont vous pouvez vous préparer a des
événements futurs.





Thank you! Merci!
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MEMO / NOTE Briinswick
Date : July 14, 2025 / le 14 juillet 2025
To/Dest. : Chief Executive Officers (CEO) and Board Chairs / Premier.ére.s dirigeant.e.s et
Présidences des Conseils d’administration
Copy/Copie: Municipal Associations / Associations municipales
Julie Smith, Senior Director, Regional Collaboration and Community Planning /
Directrice principale, Collaboration Régionale et Aménagement du territoire
From/Exp. : Jennifer Wilkins, Assistant Deputy Minister, Local Government Division / Sous-
ministre adjointe, Division des Gouvernements locaux
Subject/Ojet: Regional Services Support Fund 2026-2027 / Fonds d’aide aux services

régionaux 2026-2027

As Regional Service Commissions (RSCs)
continue to advance regional collaboration and
deliver on the goals set out in their respective
regional strategies, we are pleased to share
the 2026-2027 details for the Regional
Services Support Fund (RSSF).

The RSSF, established in 2023, is a
foundational tool supporting New Brunswick’s
strengthened local governance model. It
supports the implementation of regional
strategies by providing targeted financial
assistance to RSCs. Designed to foster
collaboration, empower decision-making, and
promote innovative service delivery, the RSSF
enables RSCs to support initiatives that
address regional priorities, benefit all member
communities, and contribute to long-term
sustainability.

The Regional Services Support Fund
Regulation — Community Funding Act can be
found here: Regulation. The 2026 allocation
for each RSC is included in the table attached
to this memo.

Alors que les commissions de services
régionaux (CSRs) continuent de faire
progresser la collaboration régionale et
d'atteindre les objectifs énoncés dans leurs
stratégies  régionales  respectives, nous
sommes heureux de vous présenter les détails
du Fonds d’aide aux services régionaux (FASR)
pour 2026-2027.

Le FASR, établi en 2023, est un outil
fondamental a l'appui du modéle de
gouvernance locale renforcé du Nouveau-
Brunswick. Il soutient la mise en ceuvre des
stratégies régionales en fournissant une aide
financiére ciblée aux CSR. Congu pour favoriser
la collaboration, responsabiliser la prise de
décisions et promouvoir la prestation de
services novateurs, le FASR permet aux CSR
de soutenir des initiatives qui répondent aux
priorités régionales, profitent a toutes les
communautés membres et contribuent a la
viabilité a long terme.

Le Réglement sur le Fonds de soutien aux
services régionaux — Loi sur le financement
communautaire peut étre consulté ici :
Réglement. L'allocation de 2026 pour chaque
CSR est incluse dans le tableau joint a la
présente note.
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MEMO / NOTE

Since 2024, the RSSF has operated under an
application-based model with a 50/50 cost-
sharing requirement. Beginning in 2026,
several enhancements have been introduced
to provide greater predictability, encourage
innovative service delivery, and support long-
term sustainability. These changes reflect
recommendations from an external working
group composed of two RSC Chief Executive
Officers and three Chief Administrative
Officers from local governments. The
enhancements offer greater flexibility to
address regional needs while aligning with
broader strategic priorities across the
province.

Key Changes for 2026-2027

1. Fixed Overall Funding Amount
e The RSSF envelope for 2026 is
set by Order in Council at $18
Million and is no longer tied to the
yearly variances of the
Community Funding Grant,
providing greater predictability for
RSCs. This stability supports long-
term planning and enables more
strategic decision-making.

2. Cost-Sharing Requirement

e RSCs must match 50% of their overall
RSSF allocation to access the Fund.
This replaces the previous activity-
based cost-sharing model and offers
greater flexibility in how matching
funds are planned and distributed
across multiple initiatives. The
approach promotes strategic
budgeting, shared responsibility, and
alignment with regional priorities
resources.

ew.“= % Nouveau
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Depuis 2024, le FASR fonctionne selon un
modeéle basé sur les applications avec une
exigence de partage des colts a 50/50. A
compter de 2026, plusieurs améliorations ont
été apportées afin d'offrir une plus grande
prévisibilité, d'encourager la prestation de
services novateurs et de soutenir la viabilité a
long terme. Ces changements refletent les
recommandations d'un groupe de travail
externe composé de deux premiers dirigeants
de la CSR et de trois directeurs généraux des
gouvernements locaux. Les améliorations
offrent une plus grande souplesse pour
répondre aux besoins régionaux tout en
s'harmonisant avec les priorités stratégiques
plus larges de la province.

Principaux changements pour 2026-2027

1. Montant global fixe du financement
e L'enveloppe du FASR pour 2026 est
fixée par décret a 18 millions de dollars
et n'est plus liée aux variations
annuelles de Ila subvention de
financement communautaire, ce qui
offre une plus grande prévisibilité aux
CSR. Cette stabilité favorise Ila
planification a long terme et permet une
prise de décision plus stratégique.

2. Exigence de partage des colts

e Pour avoir accés au Fonds, les CSR
doivent verser une somme équivalente a
50 % de leur allocation globale au
FASR. Ce modele remplace I'ancien
modéle de partage des colts fondé sur
les activités et offre une plus grande
souplesse dans la fagon dont les fonds
de contrepartie sont planifiés et
distribués entre plusieurs initiatives.
Cette approche favorise la budgétisation
stratégique, le partage des
responsabilités et I'harmonisation avec
les priorités régionales.
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MEMO / NOTE

3. Regional Infrastructure Cost-Sharing

e Up to 25% of an RSC’s allocation
may be used to offset regional
infrastructure cost-sharing, provided
the RSC can demonstrate that doing
so will not hinder the implementation of
its regional strategy. This change
provides greater flexibility to address
infrastructure needs in a way that
supports regional coordination and
promotes sustainable growth.

All other eligibility and reporting requirements
remain unchanged at this time.

Application and Reporting Process:
To apply for the RSSF funding:

e Complete the attached application
forms.

e Submit it to the Community Funding
Branch at CF.FC@gnb.ca

Applications must meet the eligibility and
evaluation criteria outlined in the RSSF
Information Sheet, including alignment with
regional strategies and applicable cost-sharing
requirements. Reporting must also meet the
requirements outlined in the RSSF Information
Sheet, including a description of RSSF-
supported activities, associated costs,
outcomes achieved, and performance
measures used to assess results.

ew.“= % Nouveau
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3. Partage des coiits de l'infrastructure

régionale

e Jusqu'a 25 % de l'allocation d'une CSR
peut étre utilisé pour compenser le
partage des colts de linfrastructure
régionale, a condition que la CSR puisse
démontrer que cela n'entravera pas la
mise en ceuvre de sa stratégie régionale.
Ce changement offre une plus grande
souplesse pour répondre aux besoins en
matiére d'infrastructure d'une maniére
qui appuie la coordination régionale et
favorise une croissance durable.

Toutes les autres exigences en matiére
d'admissibilité et exigences en matiére de
reddition de compte demeurent inchangées
pour le moment.

Processus de demande et d’exigence en
matiére de reddition de compte:
Pour faire une demande de financement au
FASR :

¢ Remplissez les formulaires de demande

ci-joints.
e Soumettez-le a la Direction du
financement communautaire au

CF.FC@anb.ca

Les demandes doivent répondre aux critéres
d'admissibilité et d'évaluation énoncés dans la
fiche d'information du FASR, y compris
I'harmonisation avec les stratégies régionales et
les exigences applicables en matiére de partage
des colts. Les rapports doivent aussi répondre
aux exigences énoncées dans la fiche
d'information du FASR, y compris une
description des activités soutenues par le
FASR, des colts associés, des résultats
obtenus et des mesures de rendement utilisées
pour évaluer les résultats.
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MEMO / NOTE

Surplus Funds

If an RSC does not utilize the full 2026
allocation, the unused portion remains
accessible for additional requests until the end
of the calendar year. Any surplus at year-end
will remain attributed to the RSC and may be
carried forward for up to three years.

Questions

e Questions related to the application
process may be directed to the Community
Funding Branch at CF.FC@gnb.ca.

For any other matters, the Regional
Collaboration team remains available to
support you with your questions.

We ask that you please share this
communication with your members upon
reception.
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Fonds excédentaires

Siune CSR n'utilise pas la totalité de I'allocation
de 2026, la partie inutilisée demeure accessible
pour les demandes supplémentaires jusqu'a la
fin de lI'année civile. Tout excédent a la fin de
I'exercice demeure attribué ala CSR et peut étre
reporté sur une période maximale de trois ans.

Questions
o Les questions relatives au processus
de demande peuvent étre adressées a
la Direction du financement
communautaire au CF.FC@gnb.ca.

Pour toute autre question, I'équipe de la
collaboration régionale reste disponible pour
répondre a vos questions.

Priere de bien vouloir
communication avec Vvos
réception.

partager cette
membres dés

(Original signed by/Original signé par)

Jennifer Wilkins
Assistant Deputy Minister, Local Government Division /
Sous-ministre adjointe, Division des Gouvernements locaux

Enclosures/ Piéces jointes
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Allocation of the Regional Services Support Fund 2026/

Montants alloués sous le Fond d’aide aux services régionaux pour

2026
Regional Service Support Fund/Fonds d’aide aux services régionaux 2026
Allocation $18,000,000
Average per capita amount/Montant moyen per capita $23.48

Tax base/Assiette Adjusted Per
Fiscal ita/Montant
Iscate Capacity captta or_1 an Allocation
. : per capita
RSC/CSR (%) Populati index/Indice ajusté (%)
opulation | 4o capacité
($)

Northwest/ Nord-ouest 4,659,824,960 44,990 0.776 28.73 1,292,763
Restigouche 2,154,929,915 25,250 0.640 31.94 806,539
Chaleur 3,477,522,069 34,495 0.755 29.22 1,007,961
Acadian pensinsula/
Péninsule Acadienne 3,962,075,413 46,660 0.636 32.02 1,493,951
Greater Miramichi/ Grand-
Miramchi 3,702,761,978 37,130 0.747 29.41 1,092,065
Kent 3,966,122,960 35,475 0.838 27.29 968,012
Southeast/ Sud-est 31,307,852,552 192,605 1.218 18.36 3,535,841
Kings 2,454,768,110 20,735 0.887 26.13 541,767
Fundy 17,771,917,664 127,490 1.045 22.43 2,859,773
Southwest/ Sud-ouest 4,010,559,298 28,445 1.057 22.15 630,077
Capital Region/
Région de la capitale 21,184,823,450 137,980 1.151 19.94 2,751,872
Western Valley/
Vallée de I'ouest 3,650,160,404 35,385 0.773 28.81 1,019,378
Total 102,303,318,774 766,640 1 23.48 18,000,000
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Regional Services Support Fund

The Regional Services Support Fund (RSSF) was established to provide Regional Service Commissions
(RSCs) with financial support to assist in effectively implementing the priorities and activities
established through their respective regional strategies.

1. Eligibility Requirements

¢ Funding must support the goals, priorities, and actions in each RSC's regional strategy.
e Starting in 2026:

o RSCs must match 50% of their overall RSSF allocation to access the Fund.

o RSCs can allocate up to 25% of their allocation towards regional infrastructure cost-
sharing, provided the RSC can demonstrate that doing so will not hinder the
implementation of its regional strategy. Infrastructure funding should promote
regional coordination and long-term sustainability.

Funding may be used to support activities that advance the following goals:

e  Labour Force Growth e  Public Safety Initiatives e  Cooperative and Regional
. Healthy Business Community e  Social Inclusion Services _
(focus on workforce e  Cost-Sharing for Sport,

¢ Healthy Communities Recreational and Cultural

. Newcomer Settlement and Infrastructure
Diversity

development)

e  Affordable Housing

) . Innovative Land Use*
. Promote Tourism

e  Addressing Homelessness Planning Initiatives
e  Regional Transportation e  Mental Health e Innovative Waste**
e Poverty Reduction Management Initiatives
e Other

* Includes: activities and/or projects that are outside the normal land use planning services provided by a regional service
commission; above and beyond the minimum provincial planning standards; and/or improve upon planning, development
and building services provided by a regional service commission.

**|nitiatives supporting the Strategic Action Plan for Solid Waste Management in New Brunswick, 2023-2030.

Note: Activities for which RSCs are applying can cover multiple years.

2. Calculating the Allocation of Funding

The total annual funding available through the RSSF is fixed by Order in Council under the
Community Funding Act. The allocation available to each RSC is calculated using a formula set out in
regulation, which considers the population-to-tax-base ratio relative to the provincial average.

3. RSC Contributions

RSCs may leverage member contributions, reserve funds, GNB partner departments, federal
programs, or other funding options to make up their 50% share of the funding. It is the
responsibility of the RSC to ensure that there are no conflicts with the requirements of the RSSF
when applying for funding from other agencies and departments (i.e., create a dependency loop).
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4. Application Requirements

Applications must include a completed RSSF Investment Plan and RSSF Funding Summary along
with the regional strategy and reference to the activities for which a request for funding is being
made.

5. Evaluation of Applications

Applications will be evaluated based on the following:

Strategies must include minimum requirements as defined in the various guides
Funding requests must align to strategies
Proposed activities must not duplicate GNB existing services/activities for:

o Attraction of investment

o Workforce development

o Export development, and

o Provision of services for business support or human resource management
Proposed activities should consider GNB priorities
Funding requests may cover up to 50% of the total cost of activities outlined in the Investment
Plan.

6. Reporting Requirements

As part of their reporting requirements, RSCs will be required to report to the Minister on the use
of RSSF funding by including the following in their Annual Report:

=  Asection describing:
o the activities undertaken with support of the RSSF (What was accomplished?)
o theimpacts of the activities (What were the benefits?)
o the expenses incurred (What were the costs?)
o And an assessment of the performance of the activity (Did it achieve the
desired outcome?)
=  An Audited Financial Statement
= In any given year, an RSC may be selected for an external audit of how it used funds
received from the RSSF
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RSC Investment Plan for the

Regional Services Support
Fund (RSSF)
(Please indicate RSC Name)

Department of Environmen t and Local Governmen t B?.‘i"iﬁ%%’i%k





Introduction

The Regional Service Commission (RSC)
has prepared an RSC Investment Plan for the years respecting the
Community Funding Act and the Regional Service Delivery Act. Included are names,
descriptions, cost estimates and financing for each selected activity. Each activity
will contribute towards achieving the following mandate benefits:

Mandate/Department RSSF Funding
Breakdown

1. Economic Development

Tourism Promotion

Community Development

Regional Transportation

iAW

Cost-Sharing for Recreational and Cultural
Infrastructure

. Social Focus

. Cooperative and Regional Services

6
7. Public Safety
8
9

. Land-Use Planning

10.Waste Management
11.0Other

Total RSS Funding Requested

Please complete the attached RSSF Funding Summary_Résumé du financement FASR
with more details.

RSC INVESTMENT PLAN CONTENT

The RSC Investment Plan for the Regional Services Support Fund (RSSF) includes the
following:

1. Asignature from the CEO and the Chair of the RSC certifying the application.

2. Activity name, related goal, associated mandate and service, activity description,
and proposed indicators/measures for each activity (Several activities may be
grouped together in support of one goal).
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Signatures

THIS IS TO CERTIFY that on the day of

the CEO of (name of RSC)

submits the following application for the Regional Services Support Fund for the

calendar year and would consist of total Regional Services Support Fund Request of
$

for total Activity Expenditures of $

Chair Chief Executive Officer
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1) Name of Department

Description of activity(ies) along with
the link to regional strategy and
where it fits in budget:

Related Goals

Proposed indicator(s)/measure(s) for
how you will demonstrate the
impact of the activity:

Estimated Projected Costs for this
activity

Enter activity(ies) description(s) here

O Labour Force Growth
L] Public Safety Initiatives

[J Healthy Business Community (with a
focus on workforce development)

[J Cost-Sharing for Recreational and
Cultural Infrastructure (studies)

[J Affordable Housing

Support Cooperative and Regional
Services

O Social Inclusion
[J Land-Use Innovative Planning Initiatives
[0 Healthy Communities

U Innovative Waste Management
Initiatives

[0 Newcomer Settlement and Diversity
L Promote Tourism

[0 Homelessness

[J Regional Transportation

[0 Mental Health

[J Poverty Reduction

OJ Other

List proposed indicator(s)/measure(s)

RSC

. . Total Cost
Contributions

Year

2024

2025

2026

2027

2028
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Description of activity(ies) along with
the link to regional strategy and
where it fits in budget:

Related Goals

Proposed indicator(s)/measure(s) for
how you will demonstrate the
impact of the activity:

Estimated Projected Costs for this
activity

Enter activity(ies) description(s) here

O Labour Force Growth
L] Public Safety Initiatives

[J Healthy Business Community (with a
focus on workforce development)

[J Cost-Sharing for Recreational and
Cultural Infrastructure

[ Affordable Housing

Support Cooperative and Regional
Services

O Social Inclusion
O Land-Use Innovative Planning Initiatives
O Healthy Communities

U Innovative Waste Management
Initiatives

[0 Newcomer Settlement and Diversity
LJ Promote Tourism

[0 Homelessness

[J Regional Transportation

[0 Mental Health

[J Poverty Reduction

OJ Other

List proposed indicator(s)/measure(s)

RSC

. . Total Cost
Contributions

Year

2024

2025

2026

2027

2028
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Description of activity(ies) along with
the link to regional strategy and
where it fits in budget:

Related Goals

Proposed indicator(s)/measure(s) for
how you will demonstrate the
impact of the activity:

Estimated Projected Costs for this
activity

Enter activity(ies) description(s) here

O Labour Force Growth
L] Public Safety Initiatives

[J Healthy Business Community (with a
focus on workforce development)

[J Cost-Sharing for Recreational and
Cultural Infrastructure

[ Affordable Housing

Support Cooperative and Regional
Services

O Social Inclusion
O Land-Use Innovative Planning Initiatives
O Healthy Communities

U Innovative Waste Management
Initiatives

[0 Newcomer Settlement and Diversity
LJ Promote Tourism

[0 Homelessness

[J Regional Transportation

[0 Mental Health

[J Poverty Reduction

OJ Other

List proposed indicator(s)/measure(s)

RSC

. . Total Cost
Contributions

Year

2024

2025

2026

2027

2028
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Description of activity(ies) along with
the link to regional strategy and
where it fits in budget:

Related Goals

Proposed indicator(s)/measure(s) for
how you will demonstrate the
impact of the activity:

Estimated Projected Costs for this
activity

Enter activity(ies) description(s) here

O Labour Force Growth
L] Public Safety Initiatives

[J Healthy Business Community (with a
focus on workforce development)

[J Cost-Sharing for Recreational and
Cultural Infrastructure

[ Affordable Housing

Support Cooperative and Regional
Services

O Social Inclusion
O Land-Use Innovative Planning Initiatives
O Healthy Communities

U Innovative Waste Management
Initiatives

[0 Newcomer Settlement and Diversity
LJ Promote Tourism

[0 Homelessness

[J Regional Transportation

[0 Mental Health

[J Poverty Reduction

OJ Other

List proposed indicator(s)/measure(s)

RSC

. . Total Cost
Contributions

Year

2024

2025

2026

2027

2028
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2) Name of Department

Description of activity(ies) along with
the link to regional strategy and
where it fits in budget:

Related Goals

Proposed indicator(s)/measure(s) for
how you will demonstrate the
impact of the activity:

Estimated Projected Costs for this
activity

Enter activity description here

O Labour Force Growth
O Public Safety Initiatives

[ Healthy Business Community (with a
focus on workforce development)

[0 Cost-Sharing for Recreational and
Cultural Infrastructure

[J Affordable Housing

Support Cooperative and Regional
Services

[J Social Inclusion
[J Land-Use Innovative Planning Initiatives
O Healthy Communities

0J Innovative Waste Management
Initiatives

[0 Newcomer Settlement and Diversity
L Promote Tourism

[0 Homelessness

[J Regional Transportation

O Mental Health

O Poverty Reduction

O Other

List proposed indicator(s)/measure(s)

RSC

. . Total Cost
Contributions

Year

2024

2025

2026

2027

2028
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Description of activity(ies) along with
the link to regional strategy and
where it fits in budget:

Related Goals

Proposed indicator(s)/measure(s) for
how you will demonstrate the
impact of the activity:

Estimated Projected Costs for this
activity

Enter activity description here

O Labour Force Growth
L] Public Safety Initiatives

[J Healthy Business Community (with a
focus on workforce development)

[J Cost-Sharing for Recreational and
Cultural Infrastructure

[ Affordable Housing

Support Cooperative and Regional
Services

O Social Inclusion
O Land-Use Innovative Planning Initiatives
O Healthy Communities

U Innovative Waste Management
Initiatives

[0 Newcomer Settlement and Diversity
LJ Promote Tourism

[0 Homelessness

[J Regional Transportation

[0 Mental Health

[J Poverty Reduction

OJ Other

List proposed indicator(s)/measure(s)

RSC

. . Total Cost
Contributions

Year

2024

2025

2026

2027

2028
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Description of activity(ies) along with
the link to regional strategy and
where it fits in budget:

Related Goals

Proposed indicator(s)/measure(s) for
how you will demonstrate the
impact of the activity:

Estimated Projected Costs for this
activity

Enter activity description here

O Labour Force Growth
L] Public Safety Initiatives

[J Healthy Business Community (with a
focus on workforce development)

[J Cost-Sharing for Recreational and
Cultural Infrastructure

[ Affordable Housing

Support Cooperative and Regional
Services

O Social Inclusion
O Land-Use Innovative Planning Initiatives
O Healthy Communities

U Innovative Waste Management
Initiatives

[0 Newcomer Settlement and Diversity
LJ Promote Tourism

[0 Homelessness

[J Regional Transportation

[0 Mental Health

[J Poverty Reduction

OJ Other

List proposed indicator(s)/measure(s)

RSC

. . Total Cost
Contributions

Year

2024

2025

2026

2027

2028
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Description of activity(ies) along with
the link to regional strategy and
where it fits in budget:

Related Goals

Proposed indicator(s)/measure(s) for
how you will demonstrate the
impact of the activity:

Estimated Projected Costs for this
activity

Enter activity description here

O Labour Force Growth
L] Public Safety Initiatives

[J Healthy Business Community (with a
focus on workforce development)

[J Cost-Sharing for Recreational and
Cultural Infrastructure

[ Affordable Housing

Support Cooperative and Regional
Services

O Social Inclusion
O Land-Use Innovative Planning Initiatives
O Healthy Communities

U Innovative Waste Management
Initiatives

[0 Newcomer Settlement and Diversity
LJ Promote Tourism

[0 Homelessness

[J Regional Transportation

[0 Mental Health

[J Poverty Reduction

OJ Other

List proposed indicator(s)/measure(s)

RSC

. . Total Cost
Contributions

Year

2024

2025

2026

2027

2028

Please copy and paste more sections as you need them.
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Entity Name

Nom de I'entité

2021 population and 2025 tax base calculated with average ratio*
Population 2021 et assiette fiscale 2025 calculée avec ratio moyen*

2025
Tax base

Assiette fiscale

**population 2021

il [ K¢ Haut-Madawaska 424,848,468 4,405
1jLG Edmundston 1,985,777,106 18,365
il K¢ Vallée-des-Rivieres 356,167,336 4,250
1jLG Grand-Sault / Grand Falls 1,335,090,467| 10,900
1jLG Saint-Quentin 310,730,469 3,630
1|rRD Northwest Rural District / District rural Nord-Ouest 247,211,114 3,440
2|6 Kedgwick 164,901,527 2,300
2|LG Campbellton 1,166,275,400 12,000
2|LG Bois-Joli 251,053,600 3,750
2|LG Heron Bay / Baie-des-Hérons 475,438,616 5,485
2|RD Restigouche Rural District / District rural Restigouche 97,260,772 1,715
3|LG Belledune 375,044,988 1,325
3|LG Belle-Baie 1,133,863,134 14,335
3|LG Bathurst 1,695,942,313 15,110
3JRD Chaleur Rural District / District rural Chaleur 272,671,634 3,725
a6 Riviere-du-Nord 236,789,368 3,530
a6 Caraquet 822,662,429 8,125
41LG lle-de-Lameque 399,101,800 5,620
46 Shippagan 465,237,243 4,925
41LG Hautes-Terres 412,164,066 6,140
4|LG Tracadie 1,415,273,144 16,095
41LG Neguac 172,796,806 1,675
4]RD Acadian Peninsula Rural District / District Rural Péninsule Acadienne 38,050,558 550
5|LG Alnwick 225,199,338 3,575
5|LG Miramichi 2,141,412,568 18,125
5|LG Miramichi River Valley 667,496,567 7,210
5|LG Doaktown 107,813,100 1,250
5|LG Upper Miramichi 147,572,559 2,180
5|RD Greater Miramichi Rural District / District Rural du Grand Miramichi 413,267,847 4,790
6|LG Nouvelle-Arcadie 190,750,042 3,060
6|LG Beaurivage 512,092,671 6,160
6|LG Five Rivers 501,661,949 3,385
6|LG Grand-Bouctouche 692,633,830 5,650
6|LG Champdoré 495,083,206 5,115
6|LG Beausoleil 1,285,683,495 8,620
6|RD Kent Rural District / District Rural de Kent 288,217,766 3,485
7ILG Maple Hills 1,174,454,645 8,390
7ILG Salisbury 885,702,269 7,745
7ILG Moncton 14,197,735,031 80,080
7|6 Riverview 2,626,864,203 20,580
7|LG Dieppe 5,705,994,636 28,970
7ILG Shediac 2,051,309,102 10,670
7ILG Cap-Acadie 1,439,039,060 9,165
7ILG Strait Shores 302,232,208 1,935
7|LG Tantramar 1,193,959,570 9,020
7|.G Memramcook 531,290,343 5,030
7|6 Fundy Albert 663,189,556 6,120
7|LG Three Rivers 405,823,164 3,990
7|RD Southeast Rural District / District Rural Sud-Est 130,258,767 910
8|LG Sussex 792,335,140 6,030
8I LG Valley Waters 544,172,315 4,545
8I LG Butternut Valley 537,924,798 5,435
8|RD Kings Rural District / District Rural de Kings 580,335,858 4,725
9| Fundy-St. Martins 458,918,125 5,225
9|LG Hampton 1,118,290,805 9,345
| [ Quispamsis 2,794,346,927 18,780
9|LG Rothesay 2,011,654,821 11,975
9| Saint John 9,912,443,531 69,875
9lLG Grand Bay-Westfield 673,353,486 5,880
9JRD Fundy Rural District / District Rural de Fundy 802,909,968 6,410
10|LG Fundy Shores 725,999,352 2,050

CSR Tax base

4,659,824,960

2,154,929,915

3,477,522,069

3,962,075,413

3,702,761,978

3,966,122,960

31,307,852,552

2,454,768,110

17,771,917,664






10|LG Eastern Charlotte 815,921,057 7,325

10]LG Grand Manan 295,220,278 2,595

10|LG Campobello Island 128,462,460 950

10]LG Saint Andrews 734,957,561 2,950

10|LG St. Stephen 830,597,946 8,165

10JLG McAdam 67,276,075 1,175

10]RD Southwest Rural District / District Rural Sud-Ouest 412,124,570 3,235 4,010,559,298

11)LG Harvey 519,193,057 3,895

11|LG Fredericton Junction 61,730,075 715

11)LG Tracy 36,961,346 605

11)LG Hanwell 1,196,279,270 7,100

11]LG Sunbury-York South 931,352,002 7,455

11)LG New Maryland 555,697,848 4,155

11)LG Oromocto 2,027,898,067 11,910

11)LG Arcadia 521,987,431 3,720

11)LG Grand Lake 516,547,341 5,725

11)LG Nashwaak 458,632,795 4,755

11)LG Fredericton 12,121,928,241 67,625

11)LG Central York 731,424,631 6,930

11)LG Nackawic-Millville 385,250,963 3,765

11]RD Capital Region Rural District / District Rural de la région de la Capitale 1,119,940,384 9,625 21,184,823,450

12]LG Lakeland Ridges 305,543,438 2,450

12]LG Woodstock 1,352,904,197 11,915

12]LG Hartland 414,486,334 3,745

12]LG Carleton North 900,494,403 9,170

12|LG Southern Victoria 228,965,433 2,550

12]LG Tobique Valley 241,052,890 2,740

12|RD Western Valley Rural District / District Rural de la vallée de I'Ouest 206,713,710 2,815 3,650,160,404
102,303,318,774 102,303,318,774

* These tax bases do not match the tax base used by Local Government to do their 2025 budget. They are calculated as stipulated in An Act Respecting Community Funding .

The average Non Residential Ratio in 2025 was 1.6039 and the average Heavy Industrial Ratio for 2025 was 1.5983.

*Ces assiettes fiscales ne correspondent pas a l'assiette fiscale utilisée par les gouvernements locaux pour faire leur budget 2025. Elles sont calculées conformément a la Loi
concernant le financement communautaire. Le ratio non résidentiel moyen en 2025 était de 1,6039 et le ratio industriel lourd moyen pour 2025 était de 1,5983.

** The new population numbers were obtain from Statistics Canda based on the new boundaries post reform. Numbers are rounded.

** Les nouveaux chiffres de population ont été obtenus de Statistiques Canada en fonction des nouvelles limites post-réforme. Les chiffres sont arrondis.






2025

REGION / Tax base
) RSC NAME / NOM CSR
REGION . .
Assiette fiscale
2025
Northwest Regional Service C issi
or vfle_f, egiona : erV|c,e' ommission / 4,659 824,960
1 Commission de services régionaux Nord-Ouest
Resti he Regional Service C issi
es |g<.)uc. e eglona? er\{lc.e omm|55|9n / 2.154929,915
2 Commission de services régionaux Restigouche
Chaleur Regional Service Commission /
. . . 3,477,522,069
3 Commission de services régionaux Chaleur
Acadian Peninsula Regional Service Commission /
— . L . - . 3,962,075,413
4 Commission de services régionaux Péninsule acadienne
Greater Miramichi Regional Service Commission / 3 702.761.978
5 Commission de services régionaux du Grand Miramichi e
Kent Regional Service Commission /
. . - 3,966,122,960
6 Commission de services régionaux de Kent
Southeast Regional Service Commission /
. . L. 31,307,852,552
7 Commission de services régionaux du Sud-Est
Kings Regional Service Commission /
. . . . 2,454,768,110
8 Commission de services régionaux Kings
Fundy Regional Service Commission /
- . - 17,771,917,664
9 Commission de services régionaux de Fundy
Southwest New Brunswick Regional Service Commission / 4,010,559,298
10 Commission de services régionaux du Sud-Ouest
Capital Region Service Commission /
o . . . 21,184,823,450
11 Commission de services régionaux de la capitale
Western Valley Regional SlerV|ce Comm|55|onl/ 3,650,160,404
12 Commission de services régionaux de la Vallée de I'Ouest

102,303,318,774
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June 25, 2025

Dear Mayor Beers and Council,

| am writing to you to provide an update on resolution U-24-11, adopted at the 2024
AGM, which calls for a review of the Union of Municipalities of New Brunswick’s
(UMNB) membership dues formula.

In January 2025, Pollett Strategy Inc. was engaged to conduct a review of UMNB's Dues
formula and recommend potential models for consideration by the Board and
Membership. We are pleased to share this report with you for information and
discussion.

The report presents four (4) options on how to fund our Union in a transparent and
equitable way. The UMNB board has met and discussed the options presented and is in
support of model #4 which is based on a base amount, population, and tax base with a
sliding scale that reduces as size increases. While this is the recommendation of the
board, the decision on dues lies with the members. UMNB will be engaging with its
members throughout the summer and fall to answer questions and help our members
make an informed decision on a new model.

Together, we have made some significant progress on key issues for our sector -
whether that’s negotiating a new fiscal agreement, rolling out a new insurance service
for members, or uniting the municipal voice through our merger with the Cities
Association and greater partnership with the AFMNB. We have done a lot and the last
few years and this is the next step in the evolution.

Municipal Reform has changed local governments - and UMNB

In 2024, UMNB celebrated its 30! year of incorporation. A lot has changed since 1994,
including the expectations of the public on local governments and in turn the
expectations our members have on NB's largest municipal association. Increasingly
UMNB is leading advocacy at the provincial and federal levels, conducting research,
preparing position papers, providing education and service delivery on behalf of 60
member municipalities.

Despite the increased mandate and expansion of services, the organization’s formula
has not changed SINCE 1994 to meet the demand. Up until 2018, UMNB was powered
by one full-time staff member. In 2024, UMNB grew to 4 full time staff. This was
achieved by adding new members, expanding services, and merging with the Cities of
New Brunswick Association. The Union cannot continue to strengthen its advocacy
role, provide improved services and continue to be a trusted leader for municipal
governments without additional resourcing.

302-259 rue Brunswick St., Fredericton NB E3B 1G8 (506) 444-2285 info@umnb.ca umnb.ca
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Why investigate the dues formulas?

There are several reasons to re-examine dues formulas. Firstly, the current formula
does not meet inflationary needs and requires frequent adjustments. Much like our
members our costs increase every year and a new formula should account for this.
Secondly, the merger between the CNBA and UMNB has caused us to have a 2-tier
formula (one for members of the urban caucus and one for rest of the members) which
exposes inequities between members. Finally, the current formula lacks a rationale and
transparency which doesn’t meet the needs of a modern UMNB. There also needs to be
predictability for members that allows you to budget effectively year over year. The
change in formula will allow regular growth for the Union without the need for yearly
debates on increasing or changing the formula.

What does this change mean for your municipality?

Under the blended model (#4), most communities can expect an average increase of 9%
over your 2025 dues. While 9% seems like a large number, most communities will see
an increase of less than $1,000 overall. As with any model, there are outliers. To ease
the burden of transition, UMNB proposes that for the nine (9) members that have an
increase of 15% or more, the increase would be phased in over a two-year period.

Five Rivers

2025 Dues: $5,385.58

Proposed 2026 Dues: $5,470.69
Difference (%): + $85.11 (1.56%)

What are the next steps?

UMNB finds itself at a critical crossroads. Since 2021, UMNB has added 15 new
municipal members which has enabled our growth and allowed us to do more for
members of all size. The time has come for us to further professionalize the
organization by enabling better research, advocacy, and services to benefit our
members. It's time for us to dig deeper and to accomplish it together by resourcing the
union in an equitable and sustainable fashion.

Please take the time to review the report and discuss it with your council. There will be
opportunities to discuss this initiative with the membership in the months ahead and at
this year’s annual conference. We intend to follow a similar process used for the recent
UMNB by-law updates, with many opportunities for questions and discussion before it
comes to a vote of the members at a special meeting by the end of 2025. Should you
have any questions, please don't hesitate to reach out to your zone director or to the
staff.

302-259 rue Brunswick St., Fredericton NB E3B 1G8 (506) 444-2285 info@umnb.ca umnb.ca
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Thank you for your continued support of the UMNB in these critical times. We look
forward to continuing the progress we have made together on behalf of all
communities.

Sincerely,

Vo

Brittany Merrifield, President
Union of Municipalities of New Brunswick

9@ 302-259 rue Brunswick St., Fredericton NB E3B 1G8 . (506) 444-2285 & info@umnb.ca &: umnb.ca
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Executive Summary

The Union of Municipalities of New Brunswick (UMNB) retained the services of Pollett Strategy Inc.
(PSI) to develop options for new membership dues models to update the existing model. As per direction
from UMNB, the dues model options are required to be balanced, namely that dues increases are to be
spread out among members, and minimized to the best extent possible. Models must account for both the
expected 2026 revenue needs as outlined in the latest budget as well as a needed increase of
approximately $30,000 in gross revenue, the purpose of which is to explore options for new revenue
sources to reduce the medium-and-long-term financial burden on UMNB’s membership.

The analysis included four model options, outlined below. These models reflect the most common models
used by municipal associations across Canada. Using membership data provided by UMNB, we have
projected overall dues revenue for UMNB and the impact on individual member municipalities from each
model. Detailed data tables are found in Appendix A.

When comparing model options, it is important to consider:
1. The revenue generated

The balance and fairness to members

The ease of implementation

The clarity of the model

. The long-run sustainability of the model

Option 1 - Status Quo+ A 10% increase to dues for all members

This increase was determined to cover an expected 3.5% CPI increase as well as the requested $30,000
gross revenue increase

Total projected revenue for 2026: $571,123.70

A model that uses a moderate fixed dues rate with an additional top up calculated in proportion with the
2025 Tax Base Assessment.

Versions of this model are used by Rural Municipalities of Alberta (RMA), Saskatchewan Association of
Rural Municipalities (SARM), Association of Manitoba Municipalities (AMM), and Association of
Francophone Municipalities of New Brunswick (AFMNB).

Total Projected Revenue for 2026: $568,603.48

A model that uses a moderate fixed dues rate with an additional top up calculated in proportion with the
latest Census population estimates.

Versions of this model are used by Union of British Columbia Municipalities (UBCM), Northwest Territories
Association of Communities (NWTAC), Association of Municipalities of Ontario (AMO), Federation of Prince
Edward Island Municipalities (FPEIM), and Municipalities Newfoundland and Labrador (MNL).

Total Projected Revenue for 2026: $565,895.00

A model that uses a small, fixed dues rate with two additional top ups calculated using the 2025 Tax
Assessment in proportion with the latest Census population estimates.

A version of this combination model is used by Nova Scotia Federation of Municipalities (NSFM).
Total Projected Revenue for 2026: $567,864.54

TIENEVNS

Based on our assessment of these five considerations, we recommend UMNB adopt Option #4 for
implementation in 2026.

UMNB Membership Dues Models Analysis Report 1
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Introduction

The Union of Municipalities of New Brunswick (UMNB) has reached a pivotal moment in the evolution
of its financial model. As the organization continues to support a broad and diverse membership of
municipalities across the province, it faces the dual challenge of ensuring fiscal sustainability while
maintaining fairness and clarity in its membership dues structure. In response to these needs, UMNB has
engaged Pollett Strategy Inc. (PSI) to conduct a comprehensive analysis and develop viable models for
updating the current dues framework.

This report outlines four distinct membership dues models, each grounded in structures already in use by
municipal associations across Canada. The objective is to provide options that not only meet UMNB’s
revenue requirements for 2026—including an expected $30,000 increase to support long-term revenue
diversification efforts—but also distribute the financial burden equitably among members. Importantly,
the proposed models strive to minimize sudden or significant increases in dues for individual
municipalities and to align with principles of fairness, clarity, and administrative feasibility.

Through detailed financial modelling and qualitative analysis, this report evaluates each option against
key criteria: revenue generation, fairness to members, implementation complexity, transparency, and
long-term sustainability. The goal is to support UMNB’s decision-making with data-driven
recommendations that reflect the diverse fiscal capacities of its member municipalities and the
organization’s evolving strategic needs.

In this report, we project the revenue delivered by each of the four options and the impact on the fees of a
variety of membership types. We then review the non-financial considerations before summarizing the
pros and cons of each option. Finally, we provide a recommendation for the option to implement.

Financial Considerations Analysis

Model I: Status Quo+

e A 10% increase from the 2025 Dues amounts to all members.

o Increase of $51,920.34 from 2025 dues amounts, totalling $571,123.70.

e This increase covers an expected 3.5% CPI increase, as shown in the UMNB draft budget, as well
as a gross revenue boost of $30,000 to support future efforts to seek new funding sources, as
requested.

e No group of members (Cities, Towns, Rural Communities, or Villages) is particularly advantaged
or disadvantaged by this model, as all pay in proportionally equal amounts.

e tis clear, however, that cities will pay the largest absolute portion of the increase, which may be
challenging especially given the need to reduce financial burden on cities after the merging of
UMNB and CNBA.

e Since the model is simply an extension of the previous years’ dues structure, any inequities or
weaknesses in the dues structure from 2025 will carry over to 2026, i.e. overleveraged members
from 2025 will still view 2026 dues as expensive.
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Model 2: Fixed Base Rate + Tax Base Assessment

e A cumulative 9.39% increase from the 2025 dues spread across all members based on tax base

assessment amounts.
o Increase of $49,400.12 from 2025 dues amounts, totalling $568,603.48.
e The model is designed in the following way:

Membership Type Fixed Base Rate Tax Base Assessment Rate
City $5,000 0.0000040
Town $4,000 0.0000045
Rural Community $3,000 0.0000050
Village $3,000 0.0000050

e Under this model, each member pays dues according to the formula:
o Fixed Base Rate + Tax Base Assessment * Rate = Total Dues
e Examples:
o Miramichi, a City with Tax Base = 1,939,980,500 would pay:
= $5,000 + 1,939,980,500 * 0.000004 = $12,759.92, an increase of ($961.77)
7.54% over 2025.
o Grand Bay-Westfield, a Town with Tax Base = 664,792,600 would pay:
= $4,000 + 664,792,600 * 0.0000045 = $6,991.57, an increase of ($488.02) 6.98%
over 2025.
o Harvey, a Rural Community with Tax Base = 512,117,100 would pay:
= $3,000+ 512,117,100 * 0.000005 = $5,560.59 an increase of ($175.01) 3.15%
over 2025.
o Fundy — St Martins, a Village with Tax Base = 455,777,000 would pay:
= $3,000 + 455,777,000 * 0.000005 = $5,278.89 an increase of ($568.64) 10.77%
over 2025.

o Fixed Base Rate and Tax Base Assessment Rate values were calculated to meet a 2026 revenue
target of approximately $559,000.00 as well as to minimize the number of members that will pay
more than a 15% increase compared with 2025 dues. We call these members ‘outliers’.

o Given that a 10% across-the-board increase will cover the needed revenue increases, an
outlier threshold of 15% represents those that will pay more than 5% extra beyond the
needed average increase, indicating an additional burden to them under this model.

e The breakdown of dues increases by member type is shown in the table below:
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City Average Town Average Rural Community Village Average

Increase Increase Average Increase Increase
Increase by 8.79% 11.72% 4.64% 13.70%
Member Type
City vs Non-City 8.79% 10.02%
Increase
Overall Increase 9.41%

e In general, the increase is split evenly between cities and non-cities, but the largest increases will be borne
by Villages, while Rural Communities show the lowest average increase.

o No member group, on average, lies outside of the 15% outlier threshold, however several individual
members will end up paying more than a 15% increase. Under this model, those members are:

Baie-des-Hérons/Heron Bay — ($1270.74) 21.25%

Bathurst — ($1896.76) 16.91%

Campbellton — ($1543.27) 16.52%

Campobello Island - ($1075.67) 29.68%

Dieppe — ($6604.43) 25.97%

Doaktown — ($1802.79) 51.81%

Grand Manan — ($ 671.45) 15.28%

Hartland — ($1062.78) 18.41%

Municipality of Lakeland Ridges — ($781.92) 17.36%

Oromocto — ($1982.04) 16.73%

Quispamsis — ($5942.55) 36.45%

Regional Community of Southern Victoria — ($970.12) 23.88%

Rothesay —($2901.60) 22.73%

Saint Quentin - ($1,570.51) 29.67%

Shediac — ($2744.45) 21.95%

Strait Shores —($3722.80) 16.66%

Village of Fredericton Junction —($1316.33) 39.86%

o Village of McAdam —($1331.70) 40.14%

e Intotal, there are 18 outliers under this model: 2 Rural Communities, 6 Villages, 7 Towns, and 3 Cities,
averaging a 25.39% increase.

e  Comparing the total number of outliers and their average increase across models will give us a stronger
sense of the appropriateness of each model to apply to UMNB’s dues needs

Model 3: Fixed Base Rate + Per Capita Rate

e A cumulative 9.66% increase from the 2025 dues spread across all members based on per capita
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amounts.

o Increase of $46,691.64 from 2025 dues amounts, totalling $565,895.00.
e Population figures are from the most recent national Census (2021). Future analyses should
update the population figures using the upcoming 2026 census.

e The model is designed in the following way:
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Membership Type Fixed Base Rate Population Per Capita Rate

Thresholds
City $6,000 <2,000 $1.20/capita
Town $4,000 2,001 - 4,000 $0.85/capita
Rural Community $2,500 4,001 - 6,000 $0.75/capita
Village $2,000 6,001 — 8,000 $ 0.67/capita
8,001 - 10,000 $0.62/capita
10,000 — 20,000 $0.55/capita
>20,000 $0.50/capita

e Under this model, each member pays dues according to the formula:
o Fixed Base Rate + Population * Per Capita Rate = Total Dues
e Examples:
o Miramichi, a City with Population = 18,125 would pay:
= $6,000 + 18,125 * $0.55/capita = $15,968.75, an increase of ($4170.60) 26.12% over 2025.
o Grand Bay-Westfield, a Town with Population = 5,880 would pay:
= $4,000 + 5,880 * $0.75/capita = $8,410.00, an increase of ($1906.45)22.67% over 2025.
o Harvey, a Rural Community with Population = 3,895 would pay:
= $2,500 + 3,895 * $0.85/capita = $5,810,75 an increase of ($425.17) 7.32% over 2025.
o Fundy — St Martins, a Village with Population = 5,225 would pay:
= $2,000 + 5,225 * $0.75/capita = $5,918.75 an increase of ($1208.50) 20.42% over 2025.
¢ Fixed Base Rate and Per Capita values were calculated to meet a 2026 revenue target of approximately
$559,000.00 as well as to minimize the number of members that will pay more than a 15% increase
compared with 2025 dues. We call these members ‘outliers’.
o Given that a 10% across-the-board increase will cover the needed revenue increases, an outlier
threshold of 15% represents those that will pay more than 5% extra beyond the needed average
increase, indicating an additional burden to them under this model.

e The breakdown of dues increases by member type is shown in the table below:

City Average Town Average Rural Community Village Average
Increase Increase Average Increase Increase
Increase by 12.34% 14.83% 3.87% 11.55%
Member Type
City vs Non-City 12.34% 10.08%
Increase

Overall Increase 10.65%
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In general, the increase is split evenly between cities and non-cities, but the largest increases will
be borne by Towns, with Cities and Villages also paying above 10% increases

Town increases, on average, lie outside of the 15% outlier threshold, although they are not the
only group. Several individual members will end up paying more than a 15% increase. Under this
model, those members are:

Alnwick — ($1815.95) 32.79%
Baie-des-Hérons/Heron Bay — ($3403.50) 41.95%
Bathurst — ($4987.55) 34.85%
Beaurivage — ($2741.62) 33.73%
Butternut Valley — ($1190.67) 18.11%
Campbellton — ($4803.25) 38.12%
Campobello Island — ($1091.92) 30.00%
Champdoré — ($2450.67) 31.27%
District of Carleton North ($2194.40) — 22.66%
Doaktown — ($1823.05) 52.09%
Edmundston — ($4147.75) 25.75%
Fundy — St Martins — ($1208.50) 20.42%
Grand Bay — Westfield — ($1906.45) 22.67%
Grand-Bouctouche — ($1733.95) 21.05%
Hartland — ($2473.00) 34.43%
Miramichi — ($4170.60) 26.12%
Miramichi River Valley — ($1309.52) 17.86%
Municipal District of St Stephen — ($ 2053.67) 22.66%
Nackawic — Millville —($1489.40) 26.13%
Nashwaak — ($1356.00) 22.35%
Quispamsis — ($3966.45) 27.68%
Regional Community of Southern Victoria — ($1074.62) 25.79%
Salisbury — ($1698.15) 18.48%
Strait Shores — ($1099.20) 22.80%
Sussex — ($1536.55) 19.11%
Village of Fredericton Junction — ($871.75) 30.50%
o Village of McAdam —($1423.75) 41.75%
In total, there are 27 outliers under this model: 7 Rural Communities, 5 Villages, 11 Towns, and 4
Cities, averaging a 28.19% increase.

o
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Model 4: Fixed Base Rate + Tax Base Assessment + Per Capita Rate

A cumulative 8.40% increase from the 2025 dues spread across all members based on both tax
base and per capita amounts.

Increase of $48,661.18 from 2025 dues amounts, totalling $567,864.54.

Population figures are from the most recent national Census (2021) and adjustments by
statisitics Canada in 2023 to reflect the local government changes in New Brunswick. Future
analyses should update the population figures using the upcoming 2026 census.

The model is designed in the following way:
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Membership Fixed Tax Base Assessment Population Thresholds ‘ Per Capita Rate
Type Base Rate Rate
<2,000 0.70/capit
City $2,000 0.0000038 30.70/capita
Town $1,000 0.0000047 2,001 -4,000 $0.60/capita
Rural . $1,000 0.0000050 4,001 -6,000 $0.50/capita
Community
Village $1,000 0.0000050 6,001-8,000 $ 0.40/capita
8,001 -10,000 $0.30/capita
10,000 - 20,000 $0.20/capita
>20,000 $0.10/capita

e Under this model, each member pays dues according to the formula:
o Fixed Base Rate + (Population * Per Capita Rate) + (Tax Base Assessment * Rate) =
Total Dues
e Examples:
o Miramichi, a City with Population = 18,125 and Tax Base = 1,939,980,500 would pay:
= $2,000 + 18,125 * $0.20/capita + 1,939,980,500 * 0.0000038 = $12,996.93, an
increase of ($1198.78) 9.22% over 2025.
o Grand Bay-Westfield, a Town with Population = 5,880 and Tax Base = 664,792,600
would pay:
= $1,000 + 5,880 * $0.50/capita + 664,792,600 * 0.0000047 = $7,064.53, an
increase of ($560.98) 7.94% over 2025.
o Harvey, a Rural Community with Population = 3,895 and Tax Base = 512,117,100 would
pay:
= $1,000 + 3,895 * $0.60/capita + 512,117,100 * 0.0000050 = $5,897.59, an
increase of ($512.01) 8.68% over 2025.
o Fundy — St Martins, a Village with Population = 5,225 and Tax Base = 455,777,000
would pay:
= $1,000 + 5,225 * $0.50/capita + 455,777,000 * 0.0000050 = $5,891.39, an
increase of ($1181.14) 20.05% over 2025.
o Fixed Base Rate, Per Capita Rates, and Tax Base Assessment Rates were calculated to meet a

2026 revenue target of approximately $559,000.00 as well as to minimize the number of members
that will pay more than a 15% increase compared with 2025 dues. We call these members
‘outliers’.
o Given that a 10% across-the-board increase will cover the needed revenue increases, an
outlier threshold of 15% represents those that will pay more than 5% extra beyond the
needed average increase, indicating an additional burden to them under this model.

o The breakdown of dues increases by member type is shown in the table below:
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City Average Town Average Rural Community Village Average

Increase Increase Average Increase Increase
Increase by 9.24% 8.20% 5.38% 6.76%
Member Type
City vs Non-City 9.24% 6.78%
Increase
Overall Increase 8.01%

e In general, the increase is split close between cities and non-cities, but Cities and Towns will bear
a slightly higher proportional cost than other member types under this model.

e No member group, on average, lies outside of the 15% outlier threshold, however several
individual members will end up paying more than a 15% increase. Under this model, those
members are:

Baie-des-Hérons/Heron Bay —($1101.29) 18.95%
Dieppe — ($5480.04) 22.55%
Doaktown — ($677.79) 28.78%
Fundy — St Martins ($1181.14)— 20.05%
Nackawic — Millville — ($902.88)17.66%
Nashwaak — ($920.07) 16.34%
Quispamsis — ($7245.44) 41.15%
Rothesay — ($2,296.60) 18.89%
o Shediac — ($2292.34) 18.86%

o In total, there are 9 outliers under this model: 2 Rural Communities, 2 Villages, 4 Towns, and 1

City, averaging a 22.58% increase.

O O O O O O O O

Non-financial Considerations

Clearly, the primary considerations for UMNB are financial. That said, there is not a significant difference
in the revenue projections provided outside the number of outliers created by each model. However, the
models do create potential imbalances within the membership which is one of the key considerations in
this analysis.

In addition to the financial considerations, there are three related considerations.

Firstly, we must consider the ease of implementation. Included in this consideration are: how
administratively straightforward is the calculation of the fees; and, how open to the model are the
members. The options presented in this report range from simply increasing the existing fees to tracking
two proxies for ability to pay (population and assessment base). While the latter may seem the more
complex, it is really no more complicated than the former. The spreadsheets used to calculate the fees are
set and relatively easy to understand. As long as the population and assessment data is available to input
(and we have no reason to believe it will not continue to be easily available), the annual calculations are
straightforward no matter which option is chosen.
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Member acceptance of a new model also seems likely. UMNB has had several member-facing
conversations on the dues model since the merger with the CNBA and before. A new revenue model is
expected and, for many, expected with some anticipation. The key issue driving member acceptance
(beyond financial impact as discussed in the previous section) will be the clarity of the model.

Model clarity should not be confused with model simplicity. The simplest models would be a flat fee or a
per capita rate. However, most members of municipal associations understand that neither of these
options alone provide the fairness and balance required. A sector that routinely manages resident
expectations of the property tax system recognizes the need for a dues formula that accounts for the fact
that size and capacity to pay do not always co-exist. A combination of flat fees, per capita rates, and
assessment base rates exist across Canada.

Lastly, we must consider the capacity of UMNB to maintain the model — keep the data updated, respond
to economic shocks, respond to structural changes within the sector, etc. Again, the crux of the issue here
is ensuring that the required data will continue to be available over time.

Model Analysis and Comparison

Model I: Status Quo+

Advantages Disadvantages

e Simple to calculate, both for UMNB and for e Notreflective of any of the characteristics
members. of the members (size, population, Tax Base,
e Proportionally fair — everyone pays a 10% etc.).
increase. No outliers e Makes a good baseline for other models’
calculations, but not a robust model for the
future.

e Not fair in terms of absolute contributions,
which would see larger dues from cities
and towns but without a rationale to
provide justification.

Model 2: Fixed Base Rate + Tax Base Assessment

Advantages Disadvantages

e Fairly easy to calculate, just need to ensure e Notreflective of population, just tax bases
members know their base rates and Tax and municipality types.
Base Assessment rates and the formula for e Villages will end up paying the highest
calculation. increase (13.70%) although this is still
e Good financial rationale for implementing below the outlier threshold of 15%.
dues increases — based on tax e Relatively high number of outliers (18)
assessments paying an average of 25.39%; discounts for
e Somewhat proportionally fair — City and fairness may be required for these
Non-City groups will pay approximately the members, reducing overall revenue.
same increases.
e Modelis self-updating; as tax base
assessments increase year over year,
revenue will naturally increase as well.

©

UMNB Membership Dues Models Analysis Report
May 2025





e Reduces the proportional burden on cities,
which is a goal in light of the recent merger
with CNB.

e Thedistribution of changes is relatively
narrow: the highest decrease is -15.45%
while the highest increase is 51.81%, a

difference of 67.26%

Model 3: Fixed Base Rate + Per Capita Rate

Advantages Disadvantages

e Fairly easy to calculate, just need to ensure
members know their base rates and Per
Capita rates and the formula for
calculation.

e Reduces the proportion payable by the
Rural Communities.

Not reflective of tax assessment or
financial standing, just population and
municipality types.

Financial rationale is not strong —
population is only tangentially related to
municipal fiscal standing

Population numbers can get out of date
quickly and only get updated every 5 years
at the Census. This would require regular
updating of dues amounts in the
intervening years.

Cities and Towns will end up paying the
highest increase (12.34% and 14.83%
respectively). Towns as a group will fall
outside the outlier threshold, the only
model where this is the case.

The distribution of changes is very wide: the h
ighest decrease is -41.93% while

the highest increase is 52.09%, a range of
94.01% from biggest payer to biggest saver.
This could cause significant fairness issues
among members.

Not especially proportionally fair

Very high number of outliers (27) paying an
average of 28.19%; discounts for fairness
may be required for these members,
significantly reducing overall revenue

Model 4: Fixed Base Rate + Tax Base Assessment + Per Capita Rate

Advantages Disadvantages

e Completely reflective of financial standing,
including population, municipality type,
and tax base assessments

e The fairest of all dynamic models, the
increase to all municipal groups is
approximately the same between City and
Non-City groups, and all are less than 10%.

Harder to calculate than all other models -
members need to know their per capita
rates, their tax assessment base rates, and
their fixed base rates, as well as the
formula for calculation.

Population numbers can get out of date
quickly and only get updated every 5 years
at the Census. This would require regular
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e Although population numbers are only updating of dues amounts in the

updated every 5 years, the overall intervening years.

proportion of dues that come from the per e Cities will end up paying the highest rate
capita rates are lower than for other increases, but by the smallest margins
models, reducing the impact of outdated recorded among the models.

population numbers.

e The modelis self-updating, as both populat
ion and tax base assessments
increase, dues revenue will increase.

e Thedistribution of changes is relatively narr
ow: the highest decrease is -23.29%
while the highestincrease is 41.15%, a
different of 64.44%

e The lowest number of outliers, with only 9,
paying an average increase of 22.58%, the
lowest average outlier increase of all
models. Adjustments can be made on an
individual basis, if needed for fairness,
without impacting overall revenue too
greatly.

Summary

The following table summarizes the assessment of the four options across the financial and non-financial
considerations. Green indicates the option delivers the required consideration, amber indicates the option
partially delivers the required consideration, red indicates the option does not deliver the required
consideration.

Considerations Option 1 Option 2 Option 3 Option 4

Meets Revenue Targets

Fairness

Financial Rationale

Self-Updating

Clarity

Few Outliers

Change Distribution

Overall Increases Below 15%7?

Implementation

Sustainability

Recommendation

Based on the above considerations, we recommend Option 4 be implemented for calculating the 2026
UMNB member dues, with options for discounts for the identified outliers, and accompanied by a strong
communications component to help members understand the formula and the reasons for the change.
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Implementation

Changes to fee structures for any association require three things to be successful: member engagement;
meaningful analysis; and an authentic narrative for implementation. UMNB has engaged its membership
on this discussion since the members of the former Cities of New Brunswick Association joined. It was
clear that a new approach to the fee structure needed to be investigated as opposed to simply tweaking the
existing model.

This report provides an in-depth and thoughtful analysis of the most reasonable options available to
UMNB for a new or modified fee structure. The recommendation of Option 4 recognizes the revenue
needs outlined by UMNB and provides the best solution for finding a balance between population and tax
assessment base as proxies for capacity to pay. Option 4 also creates the fewest outliers and is still a
model that is sustainable in terms of the economic environment and the ability of UMNB to administer.
We recommend that the changes be adopted in full for 2026, with possible exceptions made for the
few outliers. These municipalities could be provided with a two-year implementation schedule
should the Board of Directors deem it reasonable.

The last requirement is the key messaging and schedule for implementation. One of the considerations
here is the scale of the fee increase, or at least the scale of the increase in the context of increased value
for that fee. The increases presumed by Option 4 are not insignificant. However, it has been clear for
some time that an increase in revenue — mainly from fees — was necessary. It has also been recognized
that the distribution of fees — on an absolute basis — between the various categories of members needed to
adapt.

The greater context includes the historic “merger” with CNBA and the continued growth of UMNB’s
advocacy success. Our sense is that UMNB members are seeing more value for money and should
understand that this investment will only improve the situation again. There is a positive momentum that
needs to be supported. All that to say, the membership are likely more open to a significant change in the
fee structure today than they have been in recent memory. The narrative around this change is authentic
and should resonate with members.

Given the budget approval processes in place for UMNB and New Brunswick municipalities, it will be
important to begin the conversation with members long before the Annual General Meeting in October.
Key messages and an engagement plan should be ready to implement as soon as the Board has made its
decision. It will be important for Councils to see the absolute cost increases as these are often less
intimidating that when expressed as percentage increases. The tables we have provided will allow UMNB
to communicate the dollar amount increase for each member well in advance of the AGM along with the
aforementioned key messaging on the rationale and benefit of this change.
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ORI LT M\ o1l Hikvision Canada Inc.
Date of Report: July 8, 2025

Source: Open Sources

Disseminated to: Critical Infrastructure Stakeholders

Francgais a suivre

Bottom Line Up Front: The Office of the Provincial Security Advisor (OPSA) is informing Critical Infrastructure
stakeholders that the Government of Canada has ordered the video surveillance manufacturer Hikvision Canada Inc. to
cease all Canadian operations.

Background: Hangzhou Hikvision Digital Technology Co., Ltd., is one of the world’s largest manufacturers of surveillance
equipment. The company is headquartered in China and has several global subsidiaries, including Hikvision Canada Inc.,
and Ezviz (an American subsidiary), among others.

Hikvision is partly state-owned, with documented ties to the Peoples Republic of China (PRC) and to the People’s
Liberation Army (PLA). Under PRC national security laws, any company based in China is obligated to support the
government with issues they deem related to national security. This law has reportedly been used by the PRC to demand
companies give them access to technology and information from systems deployed elsewhere in the world.

Canadian Minister of Industry, Mélanie Joly, released the following statement on June 27, 2025:

Following a National Security Review under the Investment Canada Act, the Government of Canada has ordered Hikvision Canada
Inc. to cease all operations in Canada and close its Canadian business. The government has determined that Hikvision Canada
Inc.’s continued operations in Canada would be injurious to Canada'’s national security. This determination is the result of a multi-
step review that assessed information and evidence provided by Canada’s security and intelligence community.

The scope of this National Security Review under the Investment Canada Act does not extend to Hikvision's affiliate operations
outside of Canada. However, | strongly encourage all Canadians to take note of this decision and make their own decisions
accordingly.

In addition to this action, the Government of Canada is prohibiting the purchase or use of Hikvision products in government
departments, agencies, and crown corporations. The Government of Canada is further conducting a review of existing properties to

ensure that legacy Hikvision products are not used going forward.

The Government of Canada welcomes foreign investment - but will never compromise on Canada's national security.

Caveat: This information is the property of the Province of New Brunswick and is shared with you for your awareness. It is information of which the Province of New Brunswick is taking
specific measures to keep confidential, pursuant to the Right to Information and Protection of Privacy Act (NB) and/or Security of Information Act (Canada) and is not to be shared or
distributed by the recipient without the prior written permission of the sender. Disclosure may be a criminal offense. This caveat forms an integral part of this document and may not be
severed. Third-Party Rule applies.
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The decision by the Government of Canada to order Hikvision to cease operations is in line with many of Canada’s allies
who have banned or restricted Hikvision’s use including: the United States, New Zealand, Australia, United Kingdom,
Taiwan, Ukraine, and the European Parliament.

The Office of the Provincial Security Advisor (OPSA) contributes to provincial security by assessing threats, risks, and
vulnerabilities facing New Brunswick that could impact public safety, critical infrastructure, the economy, and the
function of government. OPSA provides advice and support to government, critical infrastructure owners and operators,
as well as the law enforcement, security and intelligence community. OPSA facilitates collaboration between
stakeholders at all levels of government and the private sector to foster a secure, resilient, and competitive province.

Please contact us if you have any questions at the Office of the Provincial Security Advisor (506) 457-7535 or
opsa@gnb.ca.

Critical Infrastructure (Cl) Information Sharing

Information Note:

Critical Infrastructure Information Notes are messages designed to increase awareness of a specific topic and do not
imply any change in the level of threat or risk.

Cl Advisory:

Advisories are used to communicate information about potential, imminent or actual threats, vulnerabilities or
incidents assessed as limited in scope but having possible impact on critical infrastructure.

Alerts are used to communicate information about potential, imminent or actual threats, vulnerabilities, or
incidents where precautions and actions are required.

Caveat: This information is the property of the Province of New Brunswick and is shared with you for your awareness. It is information of which the Province of New Brunswick is taking
specific measures to keep confidential, pursuant to the Right to Information and Protection of Privacy Act (NB) and/or Security of Information Act (Canada) and is not to be shared or
distributed by the recipient without the prior written permission of the sender. Disclosure may be a criminal offense. This caveat forms an integral part of this document and may not be
severed. Third-Party Rule applies.
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Note d’information sur les infrastructures essentielles: ziLe%ISJaNe=TFleERIgTol
Date du rapport : 8 juillet 2025

Source : Autres sources

Diffuser I'information a : Partenaires du milieu des infrastructures essentielles

Renseignements essentiels immédiats : Le Bureau du conseiller provincial en matiére de sécurité (BCPS) informe les
parties prenantes d’infrastructures essentielles que le gouvernement du Canada a ordonné a Hikvision Canada Inc.,
fabricant de systémes de caméras de surveillance, de cesser toutes ses activités dans le pays.

Contexte : Hangzhou Hikvision Digital Technology Co. est I'un des plus grands fabricants d’équipements de surveillance
au monde. L'entreprise a son siege social en Chine et possede plusieurs filiales internationales, dont Hikvision Canada Inc.
et Ezviz (une filiale américaine), entre autres.

Hikvision appartient en partie a I'Etat et entretient des liens bien connus avec la République populaire de Chine (RPC) et
I’Armée populaire de libération (APL). En vertu des lois sur la sécurité nationale de la RPC, toute entreprise basée en Chine
est tenue d’appuyer le gouvernement sur les questions qu’elle juge liées a la sécurité nationale. La RPC aurait appliqué
ces lois pour exiger que les entreprises lui donnent accés a des technologies et a des renseignements provenant de
systemes déployés ailleurs dans le monde.

La ministre canadienne de I'Industrie, Mélanie Joly, a fait la déclaration suivante le 27 juin 2025 :

A la suite d’'un examen en matiére de sécurité nationale en vertu de la Loi sur Investissement Canada, le gouvernement du
Canada a ordonné a Hikvision Canada Inc. de cesser toutes ses activités au pays et de fermer son entreprise canadienne. Le
gouvernement a déterminé que la poursuite des activités de Hikvision Canada Inc. au Canada porterait atteinte a la sécurité
nationale. Cette décision découle d'un processus d’examen en plusieurs étapes, fondé sur les informations et les preuves fournies
par la communauté canadienne du renseignement et de la sécurité.

La portée de cet examen en matiére de sécurité nationale ne s'étend pas aux activités affiliées de Hikvision a I'extérieur du
Canada. Cela dit, j'encourage fortement tous les Canadiens et Canadiennes a prendre connaissance de cette décision et a agir en
conséquence.

En plus de cette mesure, le gouvernement du Canada interdit I'achat ou I'utilisation de produits Hikvision dans I'ensemble des
ministéres, agences et sociétés d’Etat. Le gouvernement procéde également & une vérification des installations existantes afin de
s’assurer que d’anciens produits de Hikvision ne soient pas utilisés a I'avenir.

Le gouvernement du Canada accueille favorablement les investissements étrangers, mais jamais au détriment de la sécurité
nationale.

Caveat: This information is the property of the Province of New Brunswick and is shared with you for your awareness. It is information of which the Province of New Brunswick is taking
specific measures to keep confidential, pursuant to the Right to Information and Protection of Privacy Act (NB) and/or Security of Information Act (Canada) and is not to be shared or
distributed by the recipient without the prior written permission of the sender. Disclosure may be a criminal offense. This caveat forms an integral part of this document and may not be
severed. Third-Party Rule applies.
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La décision du gouvernement du Canada d’ordonner a Hikvision de cesser ses activités est conforme a celle de nombreux
alliés du Canada qui ont interdit ou restreint I'utilisation des produits fabriqués par Hikvision, notamment les Etats-Unis,
la Nouvelle-Zélande, I’Australie, le Royaume-Uni, Taiwan, I'Ukraine et le Parlement européen.

Le Bureau du conseiller provincial en matiéere de sécurité (BCPS) contribue a la sécurité du Nouveau-Brunswick en évaluant
les menaces, les risques et les vulnérabilités auxquels la province est exposée qui pourraient avoir un impact sur la sécurité
publique, les infrastructures essentielles, I’économie et la fonction gouvernementale. Il fournit des conseils et du soutien
au gouvernement, aux propriétaires et exploitants d’infrastructures essentielles ainsi qu’a la communauté de I'application
de la loi, de la sécurité et du renseignement. De plus, il facilite la collaboration entre les parties prenantes a tous les niveaux
de gouvernement et du secteur privé afin de garantir la sécurité, la résilience et la compétitivité de notre province.

Si vous avez des questions ou des préoccupations, veuillez communiquer avec le BCPS par téléphone au 506-457-7535 ou
par courriel a I'adresse opsa@gnb.ca.

Partage d'informations sur les infrastructures critiques (IC)

Note d’information sur les infrastructures essentielles:

Les notes d’information sur les infrastructures essentielles sont des messages envoyés a titre informatif sur un sujet en
particulier et n’indiquent pas des changements au niveau de la menace ou du rique.

Avis sur les infrastructures essentielles:

Les avis sont émis pour communiquer des renseignements au sujet de menaces possibles, imminentes ou reélles, de
vulnérabilités ou d’incidents que I'on estime limités en portée, mais pouvant avoir des repercussions sur les
infrastructures essentielles.

Alerte sur les infrastructures essentielles:

Les alertes sont utilisées pour communiquer des renseignements sur les menaces possibles, imminentes ou réelles, les
vulnérabilités ou les incidents, ainsi que sur les précautions et les mesures qui doivent étre prises.

Caveat: This information is the property of the Province of New Brunswick and is shared with you for your awareness. It is information of which the Province of New Brunswick is taking
specific measures to keep confidential, pursuant to the Right to Information and Protection of Privacy Act (NB) and/or Security of Information Act (Canada) and is not to be shared or
distributed by the recipient without the prior written permission of the sender. Disclosure may be a criminal offense. This caveat forms an integral part of this document and may not be
severed. Third-Party Rule applies.
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From: Isabelle Theriault

To: AMANB-AAMNB

Subject: [AMANB-AAMNB] Fwd: CI Information Note, July 8 2025 Note d'information sur les infrastructures essentielles, 8
juillet 2025

Date: July 23, 2025 10:09:08 PM

Attachments: Hikvision Inc. CI Information Note, Note d'information sur les infrastructures essentielles.pdf

FYl, see message below on video surveillance manufacturer Hikvision Canada Inc.
/ PVI, voir le message ci-dessous sur le fabricant de vidéosurveillance Hikvision Canada Inc.

H

—————————— Forwarded message ---------

From: Office of the Provincial Security Advisor/Bureau en matiere de la sécurité
provinciale (DPS/MSP) <Directorate.Directorate(@gnb.ca>

Date: Tue, Jul 8, 2025 at 1:35 PM

Subject: CI Information Note, July 8 2025 Note d’information sur les infrastructures
essentielles, 8 juillet 2025

To: Office of the Provincial Security Advisor/Bureau en maticre de la sécurité provinciale
(DPS/MSP) <Directorate.Directorate(@gnb.ca>

Good afternoon,

The Office of the Provincial Security Advisor (OPSA) is informing Critical Infrastructure
stakeholders that the Government of Canada has ordered the video surveillance manufacturer
Hikvision Canada Inc. to cease all Canadian operations.

Please see the attached Information Note for more details.

*kkk

Bonjour,

Le Bureau du conseiller provincial en matiére de sécurité (BCPS) informe les parties prenantes
d’infrastructures essentielles que le gouvernement du Canada a ordonné a Hikvision Canada
Inc., fabricant de systémes de caméras de surveillance, de cesser toutes ses activités dans le

pays.
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ORI LT M\ o1l Hikvision Canada Inc.
Date of Report: July 8, 2025

Source: Open Sources

Disseminated to: Critical Infrastructure Stakeholders

Francgais a suivre

Bottom Line Up Front: The Office of the Provincial Security Advisor (OPSA) is informing Critical Infrastructure
stakeholders that the Government of Canada has ordered the video surveillance manufacturer Hikvision Canada Inc. to
cease all Canadian operations.

Background: Hangzhou Hikvision Digital Technology Co., Ltd., is one of the world’s largest manufacturers of surveillance
equipment. The company is headquartered in China and has several global subsidiaries, including Hikvision Canada Inc.,
and Ezviz (an American subsidiary), among others.

Hikvision is partly state-owned, with documented ties to the Peoples Republic of China (PRC) and to the People’s
Liberation Army (PLA). Under PRC national security laws, any company based in China is obligated to support the
government with issues they deem related to national security. This law has reportedly been used by the PRC to demand
companies give them access to technology and information from systems deployed elsewhere in the world.

Canadian Minister of Industry, Mélanie Joly, released the following statement on June 27, 2025:

Following a National Security Review under the Investment Canada Act, the Government of Canada has ordered Hikvision Canada
Inc. to cease all operations in Canada and close its Canadian business. The government has determined that Hikvision Canada
Inc.’s continued operations in Canada would be injurious to Canada'’s national security. This determination is the result of a multi-
step review that assessed information and evidence provided by Canada’s security and intelligence community.

The scope of this National Security Review under the Investment Canada Act does not extend to Hikvision's affiliate operations
outside of Canada. However, | strongly encourage all Canadians to take note of this decision and make their own decisions
accordingly.

In addition to this action, the Government of Canada is prohibiting the purchase or use of Hikvision products in government
departments, agencies, and crown corporations. The Government of Canada is further conducting a review of existing properties to

ensure that legacy Hikvision products are not used going forward.

The Government of Canada welcomes foreign investment - but will never compromise on Canada's national security.

Caveat: This information is the property of the Province of New Brunswick and is shared with you for your awareness. It is information of which the Province of New Brunswick is taking
specific measures to keep confidential, pursuant to the Right to Information and Protection of Privacy Act (NB) and/or Security of Information Act (Canada) and is not to be shared or
distributed by the recipient without the prior written permission of the sender. Disclosure may be a criminal offense. This caveat forms an integral part of this document and may not be
severed. Third-Party Rule applies.
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The decision by the Government of Canada to order Hikvision to cease operations is in line with many of Canada’s allies
who have banned or restricted Hikvision’s use including: the United States, New Zealand, Australia, United Kingdom,
Taiwan, Ukraine, and the European Parliament.

The Office of the Provincial Security Advisor (OPSA) contributes to provincial security by assessing threats, risks, and
vulnerabilities facing New Brunswick that could impact public safety, critical infrastructure, the economy, and the
function of government. OPSA provides advice and support to government, critical infrastructure owners and operators,
as well as the law enforcement, security and intelligence community. OPSA facilitates collaboration between
stakeholders at all levels of government and the private sector to foster a secure, resilient, and competitive province.

Please contact us if you have any questions at the Office of the Provincial Security Advisor (506) 457-7535 or
opsa@gnb.ca.

Critical Infrastructure (Cl) Information Sharing

Information Note:

Critical Infrastructure Information Notes are messages designed to increase awareness of a specific topic and do not
imply any change in the level of threat or risk.

Cl Advisory:

Advisories are used to communicate information about potential, imminent or actual threats, vulnerabilities or
incidents assessed as limited in scope but having possible impact on critical infrastructure.

Alerts are used to communicate information about potential, imminent or actual threats, vulnerabilities, or
incidents where precautions and actions are required.

Caveat: This information is the property of the Province of New Brunswick and is shared with you for your awareness. It is information of which the Province of New Brunswick is taking
specific measures to keep confidential, pursuant to the Right to Information and Protection of Privacy Act (NB) and/or Security of Information Act (Canada) and is not to be shared or
distributed by the recipient without the prior written permission of the sender. Disclosure may be a criminal offense. This caveat forms an integral part of this document and may not be
severed. Third-Party Rule applies.
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Note d’information sur les infrastructures essentielles: ziLe%ISJaNe=TFleERIgTol
Date du rapport : 8 juillet 2025

Source : Autres sources

Diffuser I'information a : Partenaires du milieu des infrastructures essentielles

Renseignements essentiels immédiats : Le Bureau du conseiller provincial en matiére de sécurité (BCPS) informe les
parties prenantes d’infrastructures essentielles que le gouvernement du Canada a ordonné a Hikvision Canada Inc.,
fabricant de systémes de caméras de surveillance, de cesser toutes ses activités dans le pays.

Contexte : Hangzhou Hikvision Digital Technology Co. est I'un des plus grands fabricants d’équipements de surveillance
au monde. L'entreprise a son siege social en Chine et possede plusieurs filiales internationales, dont Hikvision Canada Inc.
et Ezviz (une filiale américaine), entre autres.

Hikvision appartient en partie a I'Etat et entretient des liens bien connus avec la République populaire de Chine (RPC) et
I’Armée populaire de libération (APL). En vertu des lois sur la sécurité nationale de la RPC, toute entreprise basée en Chine
est tenue d’appuyer le gouvernement sur les questions qu’elle juge liées a la sécurité nationale. La RPC aurait appliqué
ces lois pour exiger que les entreprises lui donnent accés a des technologies et a des renseignements provenant de
systemes déployés ailleurs dans le monde.

La ministre canadienne de I'Industrie, Mélanie Joly, a fait la déclaration suivante le 27 juin 2025 :

A la suite d’'un examen en matiére de sécurité nationale en vertu de la Loi sur Investissement Canada, le gouvernement du
Canada a ordonné a Hikvision Canada Inc. de cesser toutes ses activités au pays et de fermer son entreprise canadienne. Le
gouvernement a déterminé que la poursuite des activités de Hikvision Canada Inc. au Canada porterait atteinte a la sécurité
nationale. Cette décision découle d'un processus d’examen en plusieurs étapes, fondé sur les informations et les preuves fournies
par la communauté canadienne du renseignement et de la sécurité.

La portée de cet examen en matiére de sécurité nationale ne s'étend pas aux activités affiliées de Hikvision a I'extérieur du
Canada. Cela dit, j'encourage fortement tous les Canadiens et Canadiennes a prendre connaissance de cette décision et a agir en
conséquence.

En plus de cette mesure, le gouvernement du Canada interdit I'achat ou I'utilisation de produits Hikvision dans I'ensemble des
ministéres, agences et sociétés d’Etat. Le gouvernement procéde également & une vérification des installations existantes afin de
s’assurer que d’anciens produits de Hikvision ne soient pas utilisés a I'avenir.

Le gouvernement du Canada accueille favorablement les investissements étrangers, mais jamais au détriment de la sécurité
nationale.

Caveat: This information is the property of the Province of New Brunswick and is shared with you for your awareness. It is information of which the Province of New Brunswick is taking
specific measures to keep confidential, pursuant to the Right to Information and Protection of Privacy Act (NB) and/or Security of Information Act (Canada) and is not to be shared or
distributed by the recipient without the prior written permission of the sender. Disclosure may be a criminal offense. This caveat forms an integral part of this document and may not be
severed. Third-Party Rule applies.

3







Brunswick

Office of the  Bureau du

Provincial conseiller provincial

Security en matiere . S

Advisor de sécurité . , ' &

Unclassified — For Official Use Only
Non classifié - Usage officiel uniqguement

La décision du gouvernement du Canada d’ordonner a Hikvision de cesser ses activités est conforme a celle de nombreux
alliés du Canada qui ont interdit ou restreint I'utilisation des produits fabriqués par Hikvision, notamment les Etats-Unis,
la Nouvelle-Zélande, I’Australie, le Royaume-Uni, Taiwan, I'Ukraine et le Parlement européen.

Le Bureau du conseiller provincial en matiéere de sécurité (BCPS) contribue a la sécurité du Nouveau-Brunswick en évaluant
les menaces, les risques et les vulnérabilités auxquels la province est exposée qui pourraient avoir un impact sur la sécurité
publique, les infrastructures essentielles, I’économie et la fonction gouvernementale. Il fournit des conseils et du soutien
au gouvernement, aux propriétaires et exploitants d’infrastructures essentielles ainsi qu’a la communauté de I'application
de la loi, de la sécurité et du renseignement. De plus, il facilite la collaboration entre les parties prenantes a tous les niveaux
de gouvernement et du secteur privé afin de garantir la sécurité, la résilience et la compétitivité de notre province.

Si vous avez des questions ou des préoccupations, veuillez communiquer avec le BCPS par téléphone au 506-457-7535 ou
par courriel a I'adresse opsa@gnb.ca.

Partage d'informations sur les infrastructures critiques (IC)

Note d’information sur les infrastructures essentielles:

Les notes d’information sur les infrastructures essentielles sont des messages envoyés a titre informatif sur un sujet en
particulier et n’indiquent pas des changements au niveau de la menace ou du rique.

Avis sur les infrastructures essentielles:

Les avis sont émis pour communiquer des renseignements au sujet de menaces possibles, imminentes ou reélles, de
vulnérabilités ou d’incidents que I'on estime limités en portée, mais pouvant avoir des repercussions sur les
infrastructures essentielles.

Alerte sur les infrastructures essentielles:

Les alertes sont utilisées pour communiquer des renseignements sur les menaces possibles, imminentes ou réelles, les
vulnérabilités ou les incidents, ainsi que sur les précautions et les mesures qui doivent étre prises.

Caveat: This information is the property of the Province of New Brunswick and is shared with you for your awareness. It is information of which the Province of New Brunswick is taking
specific measures to keep confidential, pursuant to the Right to Information and Protection of Privacy Act (NB) and/or Security of Information Act (Canada) and is not to be shared or
distributed by the recipient without the prior written permission of the sender. Disclosure may be a criminal offense. This caveat forms an integral part of this document and may not be
severed. Third-Party Rule applies.
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Veuillez consulter le document ci-joint pour plus de détails.

Office of the Provincial Security Advisor / Bureau du conseiller provincial en matiére de sécurité
Department of Justice & Public Safety / Ministére de la Justice et de la Sécurité publique
(506) 457-7535 (24/7 Voice)

"Working together to build a safer New Brunswick." / "Travaillons ensemble pour batir un
Nouveau-Brunswick plus sar."

This document is the property of the New Brunswick Department of Justice and Public Safety (Office of the Provincial
Security Advisor) and the author. It is law enforcement material the Province intends to keep confidential and may not be
disclosed under section 29(1) of the Right to Information and Protection of Personal Information Act (New Brunswick) and/or
the Security of Information Act (Canada). It is provided in confidence and it is not to be shared, disclosed or further
disseminated without written permission, and is subject to third party rule.

Le présent document appartient au ministére de la Justice et de la Sécurité publique du Nouveau-Brunswick (Bureau du
conseiller provincial en matiére de sécurité) et a son auteur. Il s’agit d’'information liée a I'application de la loi et le
gouvernement provincial tient a maintenir sa confidentialité. Elle ne peut pas étre divulguée, conformément au paragraphe
29(1) de la Loi sur le droit a l'information et la protection de la vie privée du Nouveau-Brunswick et a la Loi sur la protection
de l'information du Canada. Elle est fournie a titre confidentiel et ne doit pas étre partagée, divulguée ou autrement
retransmise sans permission écrite. De plus, la régle des tiers s’y applique.

To send a message to the whole group, please use: forum@amanb-aamnb.com / Pour envoyer
un message a I'ensemble du groupe, veuillez utiliser : forum@amanb-aamnb.com

You received this message because you are subscribed to the Google Groups "AMANB-
AAMNB" group.

To unsubscribe from this group and stop receiving emails from it, send an email to

forum+un 11 amanb-aamnb.com.

To view this discussion visit https://groups.google.com/a/amanb-

aamnb.com/d/msgid/forum/CAC_zj-
JhywWB4QHuSAf0%2BRGSu F%3DfeiyeYV3d90xsitirHO mg%40mail.gmail.com.
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July 20" 2025
Dear Mayor Beers and CAO Weber of the Municipality Five Rivers,

The Union of Municipalities of New Brunswick (UMNB) is reaching out to you today to see
if a member of your staff and a member of council would be interested in participating in a
free 14- month cohort program to advance climate adaptation work in your community
through respectful engagement with neighboring Indigenous communities. This project is
being funded through the Local Leadership in Climate Adaptation program with the
Federation of Canadian Municipalities (FCM).

The project titled “Municipalities advancing climate adaptation through respectful
engagement with Indigenous neighbors” will begin in September 2025 and be completed
by December 31%!,2026. For this project, we will have hired an internal Indigenous
Relations Coordinator who will be working jointly with UMNB and the Joint Economic
Development Initiative (JEDI) to help municipal governments to engage more effectively

with Indigenous peoples especially in the face of a changing climate.

What we will require from you:

1 staff member (ideally the same person throughout the cohort)
1 council member (ideally the same person throughout the cohort)
50 — 75 work hours over a 14 —month period (average of 5-8 hours a month not
considering that 3 full day workshops presented by JEDI in November, January
and March)

e Access to your community Climate Adaptation Plan, Municipal Plan & Asset
Management Plan (if applicable)

e A willingness to be exposed to new ideas and ways of engaging

What you will receive from us:

e A coordinator position here at UMNB that will be available to help with
engagement and relationship building with your neighbouring Indigenous
community

e Areview of your existing Municipal Plan, Climate Adaptation plan, and Asset
Management Plan (if applicable) to identify gaps and areas of improvement to
strengthen relationships with Indigenous communities

e 4 Sessions with UMNB: (Dates TBD)

Union of Municipalities of New Brunswick
Union des municipalités du Nouveau-Brunswick
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o Online Session #1: How to evaluate existing relationships with cultural
stakeholders, best practices for engagement, and incorporating equity
into climate change plans.

o In-Person Session #2: 1-on-1 review of your existing climate adaptation
plan, municipal plan, asset management plan, etc. Gaps that might
exist and how the plans can include aspects important to
reconciliation.

o Online Session #3: A sharing session between other cohort participants
on progress related to relationship building, current status of municipal
plans/climate adaptation plan recommendations or changes,
opportunities and challenges, etc.

o Online Session #4: Preparing your assets/infrastructure to a changing
climate while considering respectful Indigenous reconciliation and
engagement practices.

o Online Session #5: How can local governments, the provincial
government, municipal associations and Indigenous communities work
concurrently to address our changing climate

e 3 In-Person Training Sessions with the Joint Economic Development Initiative
(Locations TBD - costs completely covered):

e November 271 — November ZSE,M: Reconciliation Training
e A 1.5day training session where attendees will learn about the Peace and
Friendship Treaties and the history of Indigenous Peoples in Canada.
o January 30m, 2026: Anti-Racism Training

A 1-day training session where attendees will develop a deeper understanding of
the history of racism, how racism develops and manifests, and recognizing where
racism still exists today.

o March 131, 2026: Two-Eyed Seeing Training

The Two-Eyed Seeing is a one-day interactive session introducing participants to the
concept of Two-Eyed Seeing through lectures, videos, discussions, and hands-on
activities

e Afinalized case study and presentation to your council on outcomes

We believe this project is an excellent opportunity to either start or strengthen
relationships with crucial partners in order to address climate change at a local level.

Union of Municipalities of New Brunswick
Union des municipalités du Nouveau-Brunswick





If you have any questions regarding this project, please do not hesitate to reach out to
Briana Cowie (bcowie@umnb.ca). Additional details regarding the project are attached as
an appendix to this letter.

Sincerely,

Ae A

Dan Murphy

Executive Director

Union of Municipalities of New Brunswick

Union of Municipalities of New Brunswick
Union des municipalités du Nouveau-Brunswick

302-259 rue Brunswick St., Fredericton NB E3B 1G8
(506) 444-2285 info@aumnb.ca | umnb.ca
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July 31, 2025

Marley Burke

Bonar Law Common Historic Site
c/o Five Rivers

82 Main Street

Rexton, NB E4W 5N4

Marley Burke:

The Department of Tourism, Heritage and Culture is pleased to provide a grant in the amount of
$11,953.69 to the Bonar Law Common Historic Site to cover the wage costs associated with
the 2025 Community Museums Summer Employment Program. This amount will be
provided to you shortly.

Staff of the Archaeology and Heritage Branch would like to remind you that as an employer you
are required to comply with applicable New Brunswick’s labour laws, regulations and statutes,

including employment insurance or equivalent, and the Occupational Health and Safety Act of
New Brunswick.

This grant is managed by the Archaeology and Heritage Branch, and in acknowledgement of our
partnership, we would ask that you recognize the Government of New Brunswick in all publicity
related to your activity.

Should you require more information, please contact Anja Hamilton at (506) 259-3815 or
anja.hamilton@gnb.ca.

Sincerely,

At {dmn fol

Anne Hamilton
Director (acting), Archaeology and Heritage Branch

c.c.  Anja Hamilton, Project Officer, Tourism, Heritage and Culture

Tourisme, Patrimoine et Culture / Tourism, Heritage and Culture

C.P. 6000, Fredericton, Nouveau-Brunswick E3B5H1 / P.O. Box 6000, Fredericton, New Brunswick E3B 5H1
Tél. / Tel. : (506) 453-3036 Téléc. / Fax. : (506) 453-7195

GNB.CA






Société Alzheimer Society

NEW BRUNSWICK / NOUVEAU-BRUNSWICK

Five Rivers Mayor, Counsel & Staff,

You give New Brunswick families hope — thank you! New Brunswick communities are under siege. Over 12,000 people and their
families are fighting a battle against a seemingly impossible enemy. Alzheimer's disease and other forms of dementia take everything
that makes you who you are, and when it is done taking everything from you, it takes your life.

The situation seems impossible. Families outside of urban centers have difficulty accessing information and support, and often their
own health status is impacted by the care of a loved one. This disease cripples families and communities, and our health system is
buckling under the strain. We believe that now is the time to begin to rewrite the story of dementia and its impact on our province. Your
donation will help us to defeat dementia’s dark shadow, take back New Brunswick communities, and provide hope for families living
with this disease.

Your support is greatly appreciated!

Vous donnez de I'espoir aux familles néo-brunswickoises — merci! Les collectivités du NouveauBrunswick sont assaillies. Plus de
12 000 personnes et les membres de leur famille ménent un combat contre un ennemi qui semble impossible & vaincre. La maladie
d'Alzheimer et autres troubles neurocognitifs prennent tout ce qui fait de vous ce que vous étes, et lorsqu’elles vous ont tout pris, elles
prennent votre vie.

La situation semble impossible. Les familles qui vivent a I'extérieur des centres urbains ont de la difficulté & accéder aux
renseignements et aux services de soutien, et il arrive souvent que les soins qu'elles prodiguent a leur proche affectent leur propre état
de santé. Les troubles neurocognitifs paralysent les familles et les collectivités, et notre systéme de santé n’arrive plus a suivre. Nous
croyons que le temps est venu de commencer a réécrire I'histoire des troubles neurocognitifs et de ses répercussions sur notre
province. Votre don nous aidera a vaincre la sombre menace des troubles neurocognitifs, & récupérer les collectivités du
NouveauBrunswick et a donner de I'espoir aux familles qui sont aux prises avec cette maladie.

Veuillez agréer mes sincéres salutations!

JUMM B ean

Chandra MacBean
Executive Director/La directrice générale
info@alzheimernb.ca

Charitable Registration Number/Numeéro d'organisme de charité: 89328 0263 RR0001
This is your official receipt for income tax purposes. Please retain for your records.
Ceci est votre regu officiel pour fins d'impéts. A conserver pour vos dossiers.

Receipt Number/Regu officiel: 97196 Société Alzheimer Society
Date Donation Received/Date de la réception du don: 10/07/2025 New Brunswick / Nouveau-Brunswick
Date Receipt Issued/Date de la délivrance du regu: 10/07/2025 Station A, P.O. Box 1553, Fredericton, NB E3B 5G2
Location Receipt Issued/Lieu de la délivrance du regu: Fredericton, NB Succursale A, C.P. 1553, Fredericton, NB E3B 5G2

Tel/Tél: (506) 459-4280 Fax/Téléc: (506) 452-0313
Amount/Montant: $100.00

Non-deductible/Montant non déductible: $0.00 M%CU\-/

Donation Type/Type de don::Memorials

ASNB Representative/Représentant de la SANB

Five Rivers Mayor, Counsel & Staff o
82 Main Street Canada Revenue Agency -http://canada.ca/charities-giving

Rexton, NB E4W 5N4 Agence du revenu du Canada- http://canada.ca/charities-giving
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FIVE RIVERS

Mayor’s Report

July 2025

July 1 — Five Rivers Canada Day Celebration at Bonar Law Common

July 5 — Upriver Country Market

July 8 — Five Rivers Regular Council meeting

July 14 — Five Rivers meeting with CAO and members of the McWilliams building
committee re: funding

July 15 — KRSC follow up meeting re: gaps in Social Development with Mayor of
Beaurivage, members of the Commission and mental health reps.

July 15— UMNB meeting via zoom re: new fee schedule

July 16 — UMNB Zone meeting via zoom re: election of Zone Rep

July 17 — KRSC Finance Committee meeting

July 21 — meeting with NXCareer via zoom re: CAO Evaluation

July 22 — Five Rivers By-law and Policy committee

July 25 — Roots and Rivers Festival re: opening ceremony/Amber Walls concert
July 26 — Roots and Rivers Festival - Rexton Lions Club Market at the Rexton Sports and
Recreation Centre, Bonar Law Common, and Upriver Country Market in Bass River
July 28 — Five Rivers August Agenda meeting with CAO and Admin Assistant






BY-LAW & POLICY REVIEW COMMITTEE MEETING -
MINUTES | /e 3

July 22,2025, 10:30 AM
Municipal Office, 82 Main Street, Rexton, NB, E4W 5N4 FIVE RIVE RS

1. Call to Order.
The mayor called the meeting to order at 10:30 a.m.
2. Attendance.

IN PERSON: Tina Beers, Mayor
Elaine Warren, Councillor / Ward 4
Rob Webber, Clerk
Tiffany Cail, Assistant Clerk

VIRTUAL : Karen Campbell, Deputy Mayor / Ward 1

3. Approval of Agenda of Committee Meeting on July 22, 2025.

Motion 072225.01

Be it resolved that the By-Law & Policy Review Committee approves the agenda, as submitted
by the Clerk, for its committee meeting on July 22, 2025.

Moved by: COUNCILLOR WARREN | Seconded by: DEPUTY MAYOR CAMPBELL.

MOTION CARRIED.

4. Approval of Minutes of By-Law Committee Meeting on June 17, 2025.

Motion 072225.02

Be it resolved that the By-Law & Policy Review Committee approves the minutes, as submitted
by the Clerk, for its committee meeting on June 17, 2025.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR WARREN.

MOTION CARRIED.

5. Disclosures of Conflict of Interest.
No conflict of interest was declared.

6. Business Arising from Prior Meeting.
a. By-Law Review: B.04.01 — Mobile Vendors, Traders, Peddlers

b. Policy Review P.06.01 — Disposal of Municipal Assets
7. New Business.
a. Policy Review P.14.01 - Civic Awards & Recognition Program

b. By-Law Review: No. 03-22 — Code of Conduct for Council of Five Rivers (consent item)

Municipality of Five Rivers Page 1 of 2





BY-LAW & POLICY REVIEW COMMITTEE MEETING - i

MINUTES ﬂ*,

~NN—

July 22,2025, 10:30 AM
Municipal Office, 82 Main Street, Rexton, NB, E4W 5N4 FIVE RIVE RS

8. Adjournment.

Motion 072225.03

Moved by: COUNCILLOR WARREN | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

Tina Beers, Mayor

Rob Webber, Clerk

Municipality of Five Rivers Page 2 of 2






YEAR-TO-DATE (JAN - JUNE)

GENERAL OPERATING
REVENUE

TAXES

CFEG

SERVICES TO GOVS
SALES OF SERVICES
OWN SOURCE
TRANSFERS

TOTAL

EXPENSES
COUNCIL
ADMINISTRATION
POLICE

FIRE

OTHER PROTECTIVE
TRANSPORTATION
SOLID WASTE & HEALTH
DEVELOPMENT

REC & CULTURE
DEBT

TRANSFERS

OTHER

TOTAL

TOTAL (R-E)

REVENUE:

OWN SOURCE: Anticipate greater amount on building permits, boat passes, rental/lease, etc.
TRANSFERS: Awarded more Celebrate Canada Funds and foresee more Bonar Law Common rental bookings.

EXPENSES:

COUNCIL: Councillor resignation.
ADMINISTRATION: Employee salaries/retirement, professional fees, etc.
FIRE: Anticipated expenses for the Rexton Fire Dept. B/H Equipment over (2022 invoice for radio communication service overlooked from company)

BUDGET
$2,158,422
$13,907
$43,500
$0
$50,830
$121,590
$2,388,249

BUDGET
$75,293
$367,359
$509,932
$187,179
$19,065
$310,635
$180,785
$116,389
$216,266
$199,204
$176,195
$29,950
$2,388,249

$0

ACTUAL
$2,158,422
$13,907
$17,443
$0
$90,214
$186,469
$2,466,455

ACTUAL
$61,947
$435,443
$509,932
$229,562
$14,371
$257,112
$181,101
$84,557
$176,500
$149,519
$0
$17,598
$2,117,641

$348,814

REC & CULTURE: Bonar Law Employee Salary (Start date in late April)
DEBT: Budgeted for Line of Credit under general, to be paid by utility.

OTHER: Canada Day, awarded more funds than anticipated/budgeted.

NET
$0
$0
$26,057
$0
-$39,384
-$64,879
-$78,206

NET
$13,346
-$68,084
$0
-$42,383
$4,693
$53,523
-$316
$31,832
$39,766
$49,684
$176,195
$12,352
$270,608

($348,814)

YEAR-END (YE)

REVENUE

TAXES

CFEG

SERVICES TO GOVS
SALES OF SERVICES
OWN SOURCE
TRANSFERS

TOTAL

EXPENSES
COUNCIL
ADMINISTRATION
POLICE

FIRE

OTHER PROTECTIVE
TRANSPORTATION
SOLID WASTE & HEALTH
DEVELOPMENT

REC & CULTURE
DEBT

TRANSFERS

OTHER

TOTAL

BUDGET
$4,316,844
$27,814
$87,000
$0
$101,660
$243,179
$4,776,497

BUDGET
$150,585
$734,717
$1,019,864
$374,358
$38,129
$621,270
$361,569
$232,778
$432,531
$398,407
$352,389
$59,900
$4,776,497

$0

FORECAST
$4,316,844
$27,814
$84,000
$0
$137,714
$309,469
$4,875,841

FORECAST
$130,203
$690,000

$1,019,864
$384,358

$36,500
$600,000
$361,569
$220,000
$422,000
$383,407
$352,389
$63,900
$4,664,190

$211,651

NET
$0
$0
-$3,000
$0
$36,054
$66,290
$99,344

NET
-$20,382
-$44,717

$0
$10,000
-$1,629
-$21,270
$0
-$12,778
-$10,531
-$15,000
$0
$4,000
-$112,307





YEAR-TO-DATE (JAN - JUNE)
UTILITY OPERATING

REVENUE BUDGET
SALES OF SERVICES $117,313
OWN SOURCE $10,000
TRANSFERS $27,088
TOTAL $154,400
EXPENSES BUDGET
WATER $3,000
WASTEWATER $73,825
DEBT $35,715
TRANSFERS $29,361
OTHER $12,500
TOTAL $154,400
TOTAL (R-E) $0
REVENUE:

OWN SOURCE: Due to specific sewer accounts with large outstanding balances, there will be higher interest revenue (not all revenue may be recovered)

EXPENSES:

ACTUAL
$234,677
$23,582
$0
$258,259

ACTUAL
$0
$64,889
$6,579
$2,296
$5,173
$78,937

$179,322

WASTEWATER: Encountered leak on Main Street sewer break.
DEBT: May see higher numbers for the line of credit interest for the wastewater project.

TRANSFERS: Lagoon inlet work budgeted (may present higher cost).

NET
($117,364)
($13,582)
$27,088
($103,859)

NET
$3,000
$8,936

$29,136
$27,064
$7,327

$75,463

($179,322)

YEAR-END (YE)

REVENUE

SALES OF SERVICES
OWN SOURCE
TRANSFERS

EXPENSES
WATER
WASTEWATER
DEBT
TRANSFERS
OTHER

BUDGET
$234,625

$20,000

$54,175
$308,800

BUDGET
$6,000
$147,650
$71,429
$58,721
$25,000
$308,800

$0

FORECAST
$237,000
$51,000
$54,175

$342,175

FORECAST
$4,000
$150,000
$75,000
$78,721
$25,000
$332,721

$9,454

NET
2,375
31,000
0
$33,375

NET
-2,000
2,350
3,571
20,000
0
$23,921





FUND SUMMARY

BUDGET FUND JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
General Operating Fund $753,398 $787,415 $985,626 $894,916 $888,080 $1,007,125

General Operating Reserve Fund $80,754 $80,857 $80,950 $81,053 $81,144 $81,264

General Capital Fund $122,716 $122,736 $122,755 $132,140 $132,160 $132,202

General Capital Reserve Fund $228,640 $228,854 $229,048 $229,262 $238,419 $238,684

Utility Operating Fund $29,102 $183,176 $215,590 $224,954 $232,541 $232,486

Utility Operating Reserve Fund $5,563 $5,563 $5,563 $5,563 $5,596 $5,856

Utility Capital Fund -$876,221 -$8,811,105 -$1,212,117 -$1,022,462 -$1,002,721 -$261,030

Utility Capital Reserve Fund $129,217 $129,369 $129,506 $129,568 $129,795 $131,571

Other CCBF $382,632 $382,697 $383,755 $382,820 $216,820 $216,906

NOTES RE: ACTIVITY

GEN OPER.FUND  MAR - Received Curling Club Rental (Jan-Mar).

APR - Quarterly Payment for RCMP, Snow Removal and wasterwater project (claim 18).
GEN. CAP. FUND APR - Sale of land in business park (Manual Development Inc.).
CCBF MAY - Down payment for Rexton Fire Truck.

UTI.OPER.FUND  FEB - Sewer payment started rolling in.
UTI. CAP. FUND Wastewater Project Line of Credit. June 26, recieived CBB Funds for Wastewater Project.
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UTILITY FUNDS
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COMMUNITY REPORT

Municipal Signage Project

Proofs presented to Council at the Committee of the Whole Metting held on June 24, 2025.

A decision was made to move forward without a tagline (for now). A tagline may be added to signage
or used in promotional materials in the future.

Feedback from meeting was sent to Taylor Digital who will be working on an updated version of signs,
provide us a list of options of materials, reflecting signs, lighting, etc.

Taylor Digital has made changes and updates to Municipal Signage and sent icon options for them.

Website Development

Updated weekly
New survey for Roots & Rivers Fest Feedback.

Inaugural Roots & Rivers Fest

Thursday nights Variety Show — Great feedback from people who attended, over 25 people came to
support local talented musicians who performed all night long, 6pm — 830. We are considering
combining this night with the Friday concert line up for next years Festival. Thursdays aren’t ideal for
events, especially if people work and plan to go the following night. We would like to combine to
increase attendance and shorten span of Festival to be all hands-on deck for 3 huge days instead of two
short evening and two long days.

Friday nights Amber Walls Concert — Great feedback from attendees. Despite the rain, we had over 25
people filter in and out of the venue from 6pm — 9pm. Next year we hope to schedule more than one
artist and have a more diverse line up of music. Hoping to keep the boat parade, weather permitting of
course.

Saturday activities — Great feedback from all attendees and parents of young children. There was
something for all ages.

-Washer Toss Tournament- We were surprised at the turnout for the washer toss tournament, some
drove from Salisbury, Memeramcook and Shediac to compete! 5 prizes ere handed out at 7pm awards
ceremony. Next year we will announce winner shortly after the tournament ends as one of the winners
had already driven home to Shediac.

-We had some feedback in person and through our online survey that they would like to see council
more involved in the Festival. Next year we will try to schedule with council members.

-Bouncy castles, as always were a hit. We may consider only starting kid’s activities in the afternoon as
not many showed up to play until after lunch time (1pm — 7pm).

-The Market at the Rec Centre had a decent turn out! We may consider offering the barn/heritage
grounds at Bonar Law Common for vendors to set up all weekend, similar to the Scallop Festival.

-The Lions Club Breakfast had a great attendance, they had to run out for more eggs.

-Food Eating Contests were hilarious to watch, we had 10 kids participate in the pudding eating contest
and 6 adults compete in the Hot Dog eating contest. Next year we may do different categories and
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perhaps change the time t earlier in the afternoon to catch the rush.

-Live Music, there was a crowd of approximately 40 people for the opening set of Old Cherry, the
crowd slowly dissipated as the evening went on (mosquitos were a huge factor). Most of the
attendance left by 11pm, | cut off the band and closed the bar at 1130pm to begin and early pack-up. --
-As stated above for Friday night Concert, we may consider having multiple bands for Saturday,
throughout the afternoon into the evening. We would not spray for mosquitos if there is rain in the
forecast as the spray was likely washed away and proved itself ineffective.

Sunday Activities- again, great feedback from parents and attendees.

-Touch-A-Truck was a hit! Approximately 100+ children filtered through the trucks. We may consider
beginning it later in the morning as the rush only showed up after 11am-4pm.

-Bouncy castles, as always were a hit. We may consider only starting kid’s activities in the afternoon as
not many showed up to play until after lunch time (12pm — 4pm).

-Foam Party — Big hit! The kids loved it, lots of great feedback! Will do again next year.

-Petting Zoo— Big hit for all ages, pig got loose but soon returned, maybe when barn renovations are
complete, we can have them in the barn.

-Wagon Rides — Big hit for all ages! Great feedback from this event! Will rebook for next year.

-May consider adding Llamas for next year, live music throughout the afternoon.

Promotional Merchandise

As discussed, and agreed upon at the Committee of the Whole Meeting on June 24", 2025.

Pins, design and cost estimate from DNA Swag in Moncton, will look into comparing prices with other
vendors.

Pens, design and coast estimate from DNA Swag in Moncton, will look into comparing prices with other
vendors.

Thermos/Bottles, design and cost estimate from DNA Swag and requested quote from Presto.

Content Creation

Reels, and promotional items have been created and posted in attempts to increase participation at
our community and holiday events (Roots & Rivers Fest).

DEVELOPMENT REPORT

Shoreway Development

Environmental Surveys - scheduled to be completed by GemTec.
RDC submitted to Francis Rioux on June 13*, 2025.

Request for Proposal — PID - 25140823

RFPs created for both Lots of PID — 25140823 — North Lot & South Lot
RFP’s posted to the New Brunswick Opportunities Network for public bids.
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e RFP Bid Packages - includes Rexton Rural Plan, instructions to bid, official bid form - available at the
Municipal Office.

e Deadline to submit Proposal Package was pushed to August 1%, 2025

Property Sale - Randy Warman
e Agreement of Purchase and Sale — approved at June 10, AGREEMENT SENT TO Lawyer for review,
adding a business case.

e Updated agreement with lawyer’s feedback — Waiting for Randy Warman to finish his side of things for
sale.

Regional Development Corporation — Claireville Rink
e Application submitted to Gilles Cormier of RDC on May 29, 2025.
e Waiting to hear back for updates.

Senior Housing Development
e Met with Marilyn Hannay and board members of the Senior Housing Development

e Scheduling meeting with Blair Martin for development meeting, potential partner for affordable
housing project.

e Meeting with the Board and Blair on July 2™ for next steps in finding funding for affordable living for
seniors.

Manuel Development
® Brait Street property approved at June 10" Council Meeting.

® Development underway.

JumpsStart Grant Applications

® 3 Grant Applications submitted - awaiting review in August for approval or denial.
e Applications for skating/hockey equipment (outdoor rink), indoor multi-purpose sport’s flooring (rec
centre), baseball/softball/tee ball equipment (ball field).
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July 2025

RECREATION REPORT

Rexton Sports & Recreation Centre

Matthieu Vienneau — MXT Brazilian Jiu-Jitsu has been using the Recreation Center (Ice Surface)
Wednesdays and Saturdays

Roots & Rivers Fest — Reached out to Rexton Lion’s Club to see if they are interested in hosting a
fundraiser brunch in the lobby and a market on the ice surface for Roots and River’s Fest. Saturday,
July 26. Bianca hosted the brunch and Donna hosted the market. Good turnout.

Summer camp — Summer camp is relocated to the Rec center when Bonar Law Common is booked, or
the weather is not favorable for outdoor camp.

Splash Pad

Open 8am — 8pm

Carson’s Landing

Boat Launch Passes - now available for purchase

Bar stools purchased

Making pamphlets to give to customers that explain why we charge the amount we do for daily
passes and seasonal passes.

Kid’s Camp

Slow start for the first 4 weeks of camp. Last 4 weeks are fully booked with 30 kids each week.
Continued to promote kids camp on social media and physical flyers at local businesses and
organizations.

Kept track of registration forms coming in through email. Worked with Tiffany for payments
Confirmation emails sent to parents

Attendance lists for each week created.
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Bonar Law Common

Summer students, Eve and Catherine are Co-Managing Bonar Law Common - | check in with them
daily for reports or any issues.

Repairs made to chicken coop, deck rail on museum, well, old fence taken down, new fence
installed next to water, parking posts installed.

Update on Gov. NB Documents for Site Operations — Lease was signed, repairs to start this year.
Gift Shop — keep in contact with vendors, let them know if we need more stock.

2 weddings, 1 private event booked this month.

New Brunswick Museum - Claire Titus reached out to visit our Museum on Aug 18 — wants to hear
about successes, challenges and visions of the museum. Marley, Juanita Hebert and Catherine Hebert
will be attending the meeting.

Roots and Rivers Fest — Staff worked hard to make this festival a success. Thursday night was a small
turnout; Friday was a better turnout. Saturday and Sunday were a great success altogether. Great
feedback from community members, attendees and staff. Feedback survey launched on Sunday after
festival ended.

Canada Day Celebration — Great turnout. Successful event.

Community Garden

Replaced hose a couple times as it kept getting broken
Garden is coming along well
New signs for produce stand delivered — will start filling produce stand as vegetables are ready.

Rexton Ball Field

Other

Ball equipment delivered — Public works will be installing the storage shed at the ballfield. Adam and
Mike will both receive a key for the storage shed to have access to equipment.

Kent Multicultural Celebration will be held at Bonar Law Common this year. Sept 13, 2025 (See
Appendix A)

Have been planning the mental health awareness event for August 16, 2025 at Bonar Law Common.
(See Appendix B)
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Appendix A

Many Cultureg, One Community - Let's Unite! J "
[

MULTICULPRAL DAY

Saturday
Time: Location:
11:00 am 31 Bonar Law Av
10 Rexton °
* 3:00 pm -
September, 2025 *

To RSVP, pleage confirm now to Monique:

Monique.Boucher @CSRK.ca or 506-625-8768
Pregented in collaboration with:

] A Li& Rural Settlement 4 ‘ﬁ&
= = e Q Network '\h‘-
Lo s 8 & 55nb

B &eéﬁ‘ﬁ 1\;;;] g c I:IVE E IVER s 0 Le Réseau d'établissement

rural CSRK - KRSC
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Appendix B

= :
a'tedlong %p@
A day for mental wellness on the farm.
August 16 2025
With Special Guest Speaker:
JOIHN B. FLETCIHER
1200 pm OPENING AND WELCOME
25pm - FOOpm SANDRA WOODS POULIN - BARN
100 pm - 200 pm JOHN B. FLETCHER - STAGE
2:00pm - 3:00pm STACY HUDSON - GAZEBO
3:00pm - 400pm KIMBERLEY ROBERTSON - GAZEBO
400pm 500pm | SHINE WITH/AVEC
e DANIE GOGUEN - STAGE

200pm - 3:00pm GOATS

12:00pm - 5:00pm INFO BOOTHS

i 1200pm - 5>:00pm SNACKS/FOOD TRUCKS?  BBQ? \ ‘
I -

‘.;i

O
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July 2025

Public works REPORT

Rexton Sports & Recreation Centre
e Brought the bleacher trailer
e Regular maintenance

Splash Pad

e Regular maintenace

Carson’s Landing
e Regular maintence

Bonar Law Common
e Repair chicken coop
e Added old manual water pump to existing water well
o Repaired old playground & added base to meet regulations
e Removed old cedar fence
e Added new section of cedar fence by the waterfront
e Replaced 86 bollards
e Repaired railing around museum
e Bush cut the field next to the museum

Community Garden
e Relaced water hose

Rexton Ball Field
e Brought bleacher trailer
e Regular maintence
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Current Projects
e Bassriver Hall — getting quotes for stairs and ramp
e (Clairville Rink Project — working with Gemtech & community volunteers
e Lions club building — water well
e Lagoon - fixing driveway, cleaning up area around lagoon
e Edging all sidewalks

Parks/Walking Trails
e Added flowers and mulch
o Tree trimming
e Hedging

Other

Maintenance
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BY-LAW C.01.01 Fire Protection and Prevention
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FIVE RIVERS

Municipality of Five Rivers
By-Law C.01.01

Fire Protection and Prevention

1. AUTHORITY. The Council of Fiver Rivers, under the authority vested in it by section 17 of the Local Governance Act,
enacts this by-law for fire protection and prevention.

2. GOVERNING LEGISLATION. This by-law is subject to the following provincial regulations:

e Regulation F-13, Fire Prevention Act
e  Regulation 82-20 under the Fire Prevention Act (0.C. 82-99), Fire Prevention and Inspection Regulation
e  Regulation 82-239 under the Fire Prevention Act (0.C. 82-1022), Fire Extinguisher Servicing Regulation

3. PURPOSE. To protect people and property from harm by establishing standards and penalties for fire safety
4.  APPLICATION. This by-law applies to all people residing within the boundaries of Five Rivers.
5. DEFINITIONS.

5.1. “Automatic alarm system” means a system that has sensors to detect heat, smoke, and/or carbon
monoxide and produces visual/audible signals (flashing lights, sirens, horns, etc.) to alert occupants. It may
also include a communication system to notify the fire department and other remote persons or groups.

5.2. “Clerk” means the Clerk of Five Rivers as appointed under Section 71 of the Local Governance Act.

5.3. “Commercial fireworks” are outdoor, high hazard fireworks for professional use at events such as Victoria
Day, Canada Day, and other public events. The Government of Canada refers to commercial fireworks in
federal regulations as "display fireworks" under Part 18, Sections 410 to 449 of the Explosive Regulations,
2013 (SOR/2013-211) of the Federal Explosives Act. Examples of commercial fireworks (or display
fireworks) include but are not limited to aerial shells, cakes, barrages, waterfalls, lances, set pieces and
wheels, rockets, serpents, tourbillions, maroons, bouquets, bombardos, and waterfalls. According to
Canadian federal law, commercial fireworks are classified under the Explosives Regulations as Type F.2. In
Canada, a person requires a special operator license to use a commercial firework. In addition, the federal
government has established laws to govern the storage, sale, and purchase of commercial fireworks.

5.4. “Consumer fireworks” are designed for outdoor recreational use by members of the public. The
Government of Canada defines a consumer firework as an outdoor, low hazard, recreational firework as
described in Part 16, Sections 354 to 359 of the Explosive Regulations, 2013 (SOR/2013-211) of the
Federal Explosives Act, and includes but is not limited to roman sparklers. fountains, wheels, volcanoes,
mines, and snakes.
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5.5.

5.6.

5.7.

5.8.

5.9.

5.10.

511

5.12.

5.13.

5.14.

5.15.

5.16.

“Council” means the duly elected Mayor and Councillors of Five Rivers.

“Departments” means the two Fire Departments of Five Rivers and its members: the Rexton Fire
Department and the Beersville/Harcourt Fire Department.

“Fiberboard” refers to the engineered wood that is used as building material. It is made by compressing
wood or other plant fibers into boards. Fiberboard can be low density, medium density, or high density.
Low density fiberboard is sometimes called particleboard. Plywood is not a type of fiberboard, as it is
made of thin sheets of wood, not wood fiber or particles. In addition to wood and plant fibers, fiberboard
contains wax and formaldehyde resins to bind the fibers together that are toxic when burned.

“Fire Chief” means the leader of each Fire Department in Five Rivers, as elected by the Department
Members, and as recognized by Council. The Fire Chief may designate any Department Member to
exercise the Fire Chief’s authority under this by-law for the purpose of fire protection and/or prevention.

“Fire Marshal” means the Fire Marshal appointed under subsection 2(1) of the Fire Prevention Act
(F-13) and includes any person authorized by the fire marshal under subsection 4(4.1) of the Fire
Prevention Act to act on the Fire Marshal’s behalf. Under section 6(1) of the Fire Prevention Act (F-13),
the Fire Marshal may appoint a Fire Department Chief or another member of a fire department as a
local assistant to assist the Marshal in carrying out the provisions of this by-law.

“Member” means any officer or volunteer firefighter of the two (2) Fire Departments of Five Rivers.

“Municipality” refers to the municipality of Five Rivers, which is comprised of the former village of Rexton,
parts of the former Local Service Districts (LSDs) Harcourt and Weldford, and all of the former LSD
Richibucto Parish.

“Non-residential zone” refers to a property that does not meet the definition of a residential property
under the zoning by-laws of Five Rivers. Moreover, a non-residential zone is one that has been approved
by the Municipality for institutional, commercial, or industrial uses, including farms and woodlots, or one
that has been approved as an uninhabited open space or rural area.

“Nuisance” means the causing of any smoke by or from any fire permitted or allowed under this by-law
that disturbs or frustrates surrounding property owners with respect to the enjoyment of their property.

“Outdoor open-air fire” means any fire that is burning freely or that can spread freely because it was
ignited outside a building on or above ground and is not contained in or by a non-flammable and
noncombustible structure. Outdoor open-air fires are normally used to remove organic material from a
property. An example of an outdoor open-air fire is a brush fire set on the ground.

“Recreational fire” means a small, controlled, temporary, and attended outdoor fire that is fueled by wood,
charcoal, natural gas, or propane, and that is located on a non-flammable and non-combustible base or
contained by a non-flammable and non-combustible structure such as on outdoor burning appliance with
a spark arrestor screen. Recreational fires are normally used for cooking, warmth, providing light, sport,
ceremony, or personal enjoyment. Examples of recreational fires include campfires as well as fires set in
BBQs, fireplaces, fire pits, outdoor stoves, and metal burn barrels.

“Residential zone” refers to a property that meets the definition of a residential property under the zoning
by-laws of Five Rivers. Moreover, a residential zone is one that the Municipality and the province have
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approved for human habitation that can take the form of single-family dwellings (such as a single
detached home) or multi-family dwellings (such as an apartment building).

6.  FIRE FIGHTING AND FIRE PROTECTION.

6.1.

6.2.

6.3.

6.4.

6.5.

During a fire, the Fire Chief is authorized, in the interest of combating the fire or preventing injury to
persons or damage to property, to take any of the following actions:

6.1.1. To place or cause to be placed a rope or other barrier across any street or public place to indicate
the area from which persons or vehicles are prohibited, except for the passage of fire, emergency,
or other authorized personnel.

6.1.2. To secure doors and windows and take other precautionary measures to protect persons and
property directly involved or threatened by fire.

6.1.3. To prohibit any person other than Department Members from riding on fire apparatus, entering
buildings involved with or threatened by fire, handling fire hose lines or other firefighting
equipment and apparatus, or acting in any way that may endanger the safety of any person or
otherwise hamper the combating of a fire.

No person shall disobey an order or direction given by the Fire Chief or any Department Member while
performing their duties at a fire.

No person shall interfere with or obstruct any Department Member while performing their duties at a fire.

The owner or any occupant of a building, or any part thereof, that is on fire or threatened by fire, shall not
prevent a Department Member from entering the building or parts thereof.

No Fire Department vehicle shall be released or loaned on a temporary or short-term basis to another
Fire Department, agency, or person without the written authorization of the Fire Chief, who shall inform the
CAO of the release or loan in writing at first opportunity.

7.  FIRE ALARMS.

7.1.

7.2.

7.3.

7.4.

7.5.

Every owner of a building in which a fire alarm system is installed shall be responsible to ensure that the
fire alarm system is well maintained, regularly tested, properly powered, and in working order.

Every owner of a building in which a fire alarm system is installed may be held responsible for false alarms
generated in that building, at the discretion of the CAO.

If the Fire Department takes any action to respond to a false alarm, the owner may be responsible to pay a
fine, at the discretion of the CAOQ.

If the Fire Department has been unable to contact the owner or occupier of a building in which an alarm
system has been activated for thirty (30) minutes, the Fire Chief may contact a qualified service person to
restore the alarm system to normal operating conditions. All costs to restore the system shall be the
responsibility of the owner or occupier.

If the owner or occupier of a building in which an alarm system has been activated cannot reset the
system within thirty (30) minutes, the Fire Chief may contact a qualified service person to restore the

Municipality of Five Rivers Version 0.02 30f10





BY-LAW C.01.01 Fire Protection and Prevention

7.6.

1.7.

7.8.

alarm system to normal operating conditions. All costs to restore the system shall be the responsibility of
the owner or occupier of the building.

If the Fire Department has been unable to contact the owner or occupier of a building in which an
automatic alarm system has been shut-down or disabled, the Fire Chief may contact a qualified service
person to restore the alarm system to normal operating conditions. All costs to restore the system shall be
the responsibility of the owner or occupier of the building.

If the Fire Department has identified an inoperable automatic alarm system, the Fire Chief may take
necessary actions or measures to protect the building and any persons at risk, including, but not limited to,
evacuating the building, or requiring the posting of a fire watch.

The owner of a property containing an automatic alarm system, where there has been more than one (1)
false alarm within a 30-day period, is guilty of committing an offence under this by-law.

8. FIRE PREVENTION.

8.1.

8.2.

8.3.

8.4.

8.5.

The Fire Marshal, or any person duly authorized by the Fire Marshal, may enforce the provisions of the
Fire Prevention Act, R.S.N.B. 1973, and the regulations made thereunder.

Any person duly authorized by the Fire Marshal shall have the same powers under the same conditions as
are conferred upon the Fire Marshal under sections 11, 12, and 16 of the Fire Prevention Act, R.S.N.B. 1973
by provincial legislation, amendments thereto, and the regulations made thereunder.

The Fire Marshal, or any person duly authorized by the Fire Marshal, may enter any building or premises
within Five Rivers to inspect it for fire prevention or to investigate the cause or origin of a fire.

No person shall prevent or obstruct the Fire Marshal from entering any building or premises for the
purpose of conducting a fire prevention inspection.

When the Fire Marshal finds a building or other structure, which, for want of proper repair or by reason of
age and dilapidated condition or for any cause, is especially liable to fire, or which is so situated as to
endanger other buildings or property or so occupied that fire would endanger persons or property therein
or that exits from the building or buildings are inadequate or improperly used, or that there are in or upon
any building or premises combustible or explosive material or conditions dangerous to the safety of
persons, buildings, or premises, the Fire Marshal may order the owner or occupant to:

85.1. Remove or demolish such a building or make repairs or alterations as he or she deems necessary.

8.5.2. Remove such combustible or explosive material that may constitute a fire hazard.
8.5.3. Remove or repair anything that may constitute a fire hazard.
8.5.4. Install safeguards by way of fire extinguishers, fire alarms, and other devices and equipment,

as well as such fire escapes and exit doors as he or she deems necessary to afford ample exit
facilities in the event of fire or an alarm of fire.

8.5.5. Conduct such drills and evacuation procedures as necessary to save lives by an orderly
evacuation of people at the time of emergency.
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8.6.

8.7.

8.8.

8.9.

8.10.

8.11.

8.12.

When an existing building has been developed or is being developed to create a dwelling unit or units
above the ground floor, the entire building shall be in accordance with the National Building Code of
Canada (2020) or such more recent code as in effect within Five Rivers. If it is impractical to bring the
entire structure into compliance with the National Building Code of Canada, there shall be two (2) exits
that provide safe, continuous, and unobstructed passage from the dwelling units to the outside at street or
ground level. Such exits shall comply with all laws as well as with the National Building Code of Canada
and shall be to the satisfaction of the Fire Marshal.

Where, in the opinion of the Fire Marshal, any electrical installation, apparatus, or equipment in or upon
any building or premises is in a condition to be especially likely to cause fire and to be dangerous to the
safety of persons or property, the Fire Marshal may in writing order any person or organization supplying
electricity to discontinue its supply to such building or premises until the condition of electrical installation,
apparatus, or equipment is remedied.

Where any appliance, apparatus, or place in or upon any building or premises used or intended to be used
to supply fire or heat, and, in the opinion of the Fire Marshal, the use of the appliance, apparatus, or place
for that purpose may be dangerous to persons or property, the Fire Marshal may order in writing that no
fire be lighted or maintained in the appliance, apparatus, or place until the dangerous conditions have been
remedied.

Where, in any place of assembly or in any building or premises used as sleeping accommodations or as a
restaurant, there is, in the opinion of the Fire Marshal, a fire hazard that is dangerous to the safety of
persons, the Fire Marshal may order that the public not be admitted thereto until the fire hazard has been
remedied to the Fire Marshal’s satisfaction.

Where, in any place or assembly or in any building or premises used as sleeping accommodations or as

a restaurant, there is, in the opinion of the Fire Marshal, danger to the safety of the public by reason due to
inadequate exits, or the presence of flammable material or any other reasons, the Fire Marshal may order
that the number of persons to be permitted to that place at any one time may not exceed a number stated
in the order.

When, in the opinion of the Fire Marshal, the smoking of pipes, cigars or cigarettes in a place of assembly
or in a building or structure containing a place of assembly constitutes a fire hazard dangerous to the
safety of persons he may order that smoking shall not be permitted in the place of assembly or in the
building or structure containing it, or shall only be permitted in such rooms or portions of the place of
assembly, building or structure as shall be designated in the order.

Where there is no occupier of the building or premises in respect of which an order is made, and the owner
is absent from the province or cannot be found within the province, the Fire Marshal may himself or herself
carry out an order involving an expenditure of One Thousand Dollars ($1000) and, with the approval of the
Minister of Local Government or Municipal Affairs, any other order.

9. COMPLIANCE WITH BURN BANS. All fires, including recreational or outdoor open-air fires, whether permitted or
not, shall comply strictly with all of the rules, restrictions, and orders specified by the province of New Brunswick.
For more information, go to the Fire Watch website? or call 1-866-458-8080.

! https://www.gnb.ca/en/topic/laws-safety/emergency-preparedness-alerts/fire-watch.html
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10.

11.

NO BURN MATERIALS AND SUBSTANCES. The following substances and materials are prohibited to be burned in a
recreational fire or an outdoor open-air fire:

10.1. Rubber (including tires), plastics, vinyl, oil, paint. and other petroleum products.
10.2. Fire accelerants, aerosols, and any type of pressured cylinder.
10.3. Fiberboard, furniture, or painted or treated wood (such as pressure-treated lumber).

10.4. Garbage, bottles, cans, rags, manure, sewage, or other types of household or industrial waste.

RECREATIONAL FIRES. The following regulations apply to recreational fires.

11.1. While a recreational fire burns, at least one person who is eighteen (18) years or older shall (a) attend the
fire at all times, (b) have a direct and accessible source of water adequate to control the fire, and (c) notify
the Fire Department immediately if the recreational fire threatens to burn out of control.

11.2. The fire shall not exceed 1.5 meters (or 5 feet) in diameter.

11.3. The fire shall not exceed 1.0 meters (or 3.25 feet) in height.

11.4. The fire shall provide a minimum of 4.5 meters (or 15 feet) clearance from all buildings and combustible
materials, including forestland.

11.5. The smoke and flame from the fire shall not nuisance threaten harm to nearby people or property.
11.6. At all times, the fire shall be in a secure and contained area.

11.7. The fire shall be completely extinguished before the recreational fire area is vacated.

11.8. A means to fully extinguish the fire shall be readily available and in working order.

11.9. If wind and other weather conditions threaten the owner's control of the fire, the owner shall immediately
and fully extinguish the fire.

11.10. Fire appliances and structures such as fire pits and fireplaces shall have enclosed sides made from
fire bricks, concrete blocks, heavy gauge metal, stone, or other non-combustible materials.

11.11.  If the Fire Chief has a reasonable basis to consider a recreational fire to be unsafe or a public nuisance,
the Chief may inspect the fire and take action to extinguish the fire.
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12. OUTDOOR OPEN-AIR FIRES (ALL PROPERTIES). The following regulations apply to all outdoor open-air fires,
regardless of their location.

12.1. While an outdoor open-air fire burns, at least one person who is eighteen (18) years or older shall
(a) attend the fire at all times, (b) have a direct and accessible source of water adequate to control the
fire, and (c) notify the Fire Department immediately if the outdoor open-air fire threatens to burn out of
control.

12.2. The fire shall not be ignited before 8:00 am and shall be extinguished in full no later than 8:00 pm.

12.3. No more than one (1) outdoor open-air shall be permitted on one property at one time.

12.4. The fire shall be conducted to not disturb or cause a nuisance to others.

12.5. If the Fire Chief has a reasonable basis to consider a recreational fire to be unsafe or a public nuisance,
the Chief may inspect the fire and take action to extinguish the fire.

13. OUTDOOR OPEN-AIR FIRES (RESIDENTIAL PROPERTIES). The following regulations apply to outdoor open-air fires
on a residential property (a property zoned and/or used for living or dwelling purposes).

13.1. The fire shall not exceed 2.0 meters (or 6.5 feet) in diameter or 1.5 meters (or 5 feet) in height.

13.2. The fire shall be 10 meters (or 32 feet) or more from any neighboring property or flammable or
combustible material, including hedges, shrubs, and trees.

13.3. No more than two (2) fires can burn at any one time on one property.

13.4. The burning of brush, leaves, garden or yard waste, waste wood, and other organic material is allowed
between January 2 and April 30 only.

13.5. Grass fires are not permitted.

14. OUTDOOR OPEN-AIR FIRES (NON-RESIDENTIAL PROPERTIES). The following regulations apply to outdoor open-air
fires on residential properties on a non-residential property (a property zoned as institutional, commercial, or
industrial and used for a store, an office, a factory, a warehouse, a garage, a parking lot, a restaurant, a farm,

a woodlot, a school, a hospital, a health clinic, a sports facility, a church, a government agency or department, and
soon).

14.1. The fire shall not exceed 3.0 meters (or 10 feet) in diameter and 2.0 meters (or 6.5 feet) in height.

14.2. The fire shall be 30 meters (or 100 feet) or more from any neighboring property or flammable or
combustible material, including forestland, hedges, shrubs, and trees.

14.3. The burning of grass, brush, leaves, garden or yard waste, waste wood, and other organic material is
allowed between January 2 and April 30 only.

14.4. The burning of grass must follow the regulations for a Category 4 fire as defined by the province of
New Brunswick.
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15. CONSUMER FIREWORKS.

15.1. Consumer fireworks may be used without a permit.
15.2. Consumer fireworks may not be used during a provincial burn ban.
15.3. Consumer fireworks may only be set off:

15.3.1. between 7 pm and 9 pm on Monday, Tuesday, Wednesday, Thursday, and Sunday;
15.3.2.  between 7 pm and 11 pm on Friday and Saturday.

15.4. Consumer fireworks shall be set off at least 30 meters (or 100 feet) or more from any neighboring
property.

15.5. Active consumer fireworks shall not extend onto or over a neighboring property or a municipal property.

15.6. Consumer fireworks shall not be set off on a property that borders a property with livestock (cows, goats,
horses, chickens, etc.).

15.7. Any person who sets off consumer fireworks shall comply with all municipal by-laws respecting
public nuisances, noise, and civil order.

15.8. Any person who sets off consumer fireworks shall follow the manufacturer's requirements for the
discharge of the fireworks.

15.9. Any person who sets off consumer fireworks shall have fully operational fire extinguishing equipment that
is ready for use, and that the person knows how to use, where the fireworks shall be detonated.

15.10.  No person shall store, handle, or set off consumer fireworks in an unsafe manner or in a manner that
creates a nuisance, considering the noise, danger from fire and explosion, and risk of death, injury, and
damage to property inherent in the storage, handling, or use of fireworks.

15.11.  The Fire Marshal may seize and destroy any consumer fireworks had, kept, or used in violation of this by-
law.

16. COMMERCIAL FIREWORKS.

16.1. Only a licensed commercial fireworks operator under the authority of the Province of New Brunswick may
possess or set fire to, discharge, or cause to explode a commercial firework.

16.2. A licensed commercial fireworks operator shall ensure that the fireworks are used in conformance with the
current Fireworks Display Manual as prepared and distributed by Natural Resources Canada.

16.3. The handling, storage and use of commercial fireworks shall conform with the Explosives Act and its
Regulations, the National Fire Code, and the Fire Prevention Act.

16.4. The Fire Marshal may seize and destroy any commercial fireworks had or kept in contravention of this by-
law.
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17. FLAMMABLE LIQUIDS AND EXPLOSIVE MATERIALS.

17.1.

17.2.

17.3.

17.4.

17.5.

No person is permitted to store gasoline, oil, naphtha, liquified petroleum gases, or other petroleum
products except in facilities meeting the standards contained in the National Building Code, latest edition.

The establishing of self-service facilities for the dispensing of flammable liquids shall be in accordance
with the requirements of the Fire Prevention Act, the latest edition of the National Fire Code of Canada,
and the latest edition of the National Building Code.

No flammable liquids, combustible liquids, or explosive materials dangerous to the safety of persons,
buildings, or premises shall be stored or placed for sale in any building or upon any land within Five Rivers
without establishing compliance with the provisions of the Fire Prevention Act.

No person, firm, or corporation may keep, store, or stock flammable liquids, combustible liquids, dynamite,
fuse caps, blasting powder, or other explosive materials that are dangerous to the safety of persons,
buildings, or premises within Five Rivers, excepting small arms ammunition, without a permit from the
Fire Marshal.

No person within Five Rivers shall set on fire any combustible matter or other refuse outside any building.

18. CONFLICT OF AUTHORITY.

18.1.

In the event of a conflict of authority between the Fire Marshal and an official appointed under any other
Act of the Legislature or by the Municipality, the authority of the Fire Marshal prevails.

19. PENALTIES AND ENFORCEMENT.

19.1.

19.2.

19.3.

19.4.

19.5.

Any person who violates, or fails to comply with, any part of this by-law commits an offence that is subject
to a fine as set by the municipality of Five Rivers.

The By-Law Officer appointed for Five Rivers may serve people who violate this law with a fine or penalty.
Any person who fails to comply with an Order of a Fire Department Officer duly made under the authority
of the is by-law, and its amendments, commits an offense punishable under Part Il of the Provincial

Offences Procedure Act as a category E offence.

Where a person is convicted of an offence under subsection 17.3, the Court, in addition to any penalty
imposed under subsection 17.3, may order that person to comply with the Order.

A person who fails to comply with an Order of the Court under subsection 17.3 commits an offence
punishable under Part Il of the Provincial Offences Procedure Act as a category F offence.
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20. EFFECTIVE DATE.

FIRST READING

SECOND READING

THIRD READING AND ENACTMENT

21. SIGNATURES.

MAYOR Tina Beers

CLERK Rob Webber
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FIVE RIVERS

Municipality of Five Rivers
Policy P.06.01

Disposition of Municipal Assets

1.  PURPOSE. To establish a policy for the disposition of municipal assets that are surplus, obsolete, or of
no foreseeable future use in a fair, open, and responsible manner.
2. SCOPE. This policy applies to all assets of all departments that are under consideration for disposition.
3. GOVERNING REGULATION. The Municipality shall adhere to the following legislation:
3.1. Procurement Act (S.N.B. 2012, C20) and Regulation 2014-93, and amendments.
3.2. Any other applicable legislation or agreement that may be enacted by the Province of New Brunswick or
Canado.
4. DEFINITIONS.
41. “Act” means the Local Governance Act 2017.c.18.
4.2. “Asset” refers to any land, building, vehicle, machine, equipment, or material owned by the municipality of
Five Rivers with an estimated market value of $2000 or more.
4.3. “CAO” means Chief Administrative Officer of Five Rivers.
4.4. “Employee” refers to any person employed by the Municipality of Five Rivers on a full-time or part-time basis.
4.5. “Member” means any person elected to the Council of Five Rivers.
4.6. “Municipality” refers to the Municipality of Five Rivers, which is comprised of the former village of Rexton,
parts of the former Local Service Districts (LSDs) Harcourt and Weldford, and all of the former LSD Richibucto
Parish.
4.7. “Procurement Act” means the Procurement Act SNB 2012, c. 20.
4.8. “Treasurer” refers to the person appointed by Council to serve as Treasurer for the Municipality.
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5. LAND AND BUILDINGS.

5.1. Council must approve all sales of municipal land and buildings.

5.2. All municipal properties and buildings must be sold through (a) a public Request for Proposal (RFP) process,
or (b) a certified real estate agent having no direct personal relationship with any Member of Council or any
employee of Five Rivers.

5.3. Allland shall be sold through a Purchase and Sales Agreement that includes a Developer’s Agreement.

The Developer’s Agreement shall specify terms and conditions for development of the land by the purchaser.
For example, the Developer’s Agreement may include a buy-back clause that gives the municipality the right
to reacquire the land if the Developer fails to develop the land according to the Agreement within a specified

period from the effective date of sale.

5.4. All proceeds from the sale of land or buildings shall be returned to the municipality’s General Capital Reserve
Fund.

6.  VEHICLES, MACHINES, EQUIPMENT, AND MATERIAL.

6.1. The CAO shall decide if an asset (one asset) or an asset group (two or more assets) shall be considered for
disposal.

6.2. The CAO, or someone the CAO designates, must complete a Surplus Asset Report (see Schedule A) for the
vehicle(s), machine(s), equipment, and/or material to be disposed of.

6.3. Regarding approval to dispose, the following rules apply.

6.3.1. If the asset or asset group has an estimated value of $25,000 or less, it may be approved for disposal
by the CAO without Council approval.

6.3.2. If the asset or asset group has an estimated value of $25,001 or more, it shall be approved for disposal
by Council.

6.4. To dispose of the asset or asset group, the CAO shall choose one of the following options:
6.4.1. Trade or sell to another municipality or public organization.
6.4.2. Trade to a private organization as partial or full payment to acquire another asset.
6.4.3. Sell to a private organization through a Tender process.
6.4.4. Send to public auction through a properly registered auctioneering company.
6.5. Municipal assets may not be sold, traded, or gifted to any of the following:
6.5.1. A current Member of Council and any direct relative (spouse, sibling, child, or parent) of that Member.

6.5.2. Any person who has served as a Council Member in the last 5 years and any direct relative (spouse,
sibling, child, or parent) of that person.
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6.5.3. Any current full-time or part-time employee of the Municipality and any direct relative (spouse, sibling,
child, or parent) of that employee.
6.5.4. Any person who has worked for the Municipality as a full-time employee in the past 5 years and any
direct relative (spouse, sibling, child, or parent) of that person.
6.5.5. Any private company owned or managed by any of the aforementioned.
7. REQUEST FOR PROPOSAL PROCESS (RFP).

7.1. The Municipality shall follow all rules for tenders (including Requests for Proposal documents, or RFPs) as
specified in the Procurement Act (S.N.B. 2012, C20) and Regulation 2014-93, and amendments thereto.

7.2. The scoring criteria in a municipal RFP shall be based on the following criteria and weighted as follows:

7.2.1.

7.2.2.

7.2.3.

7.2.4.

price (25%),
estimated future property tax value to municipality (25%),
alignment with strategic goals of municipality (25%), and

overall quality of proposal (25%).

7.3.  An RFP shall be posted to both the New Brunswick Opportunities Network (NBON) and the municipal website
for a period of no less than four (4) weeks.

7.4. The process for decision and award shall be as follows.

74.1.

74.2.

7.4.3.

74.4.

7.4.5.

7.4.6.

The CAO shall score the bidders and present their evaluation in confidence to Council.
In a closed session of a regular Council meeting, each Member of Council shall review the proposal(s).

After the Mayor closes discussion on the RFP review, Council shall return to open session and vote to
award the RFP.

If Council concludes that the municipality did not receive any acceptable offers for an RFP, Council may
choose to not award the RFP.

Within two (2) business days, the CAO, Treasurer, or Assistant Treasurer shall notify the winning bidder
and engage them to complete a Purchase and Sales Agreement for the asset or asset group.

If a Purchase and Sales Agreement cannot be reached with the winning bidder, the CAO may terminate
negotiations and refer the matter to Council.
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8. COMPLETION OF SALE. To complete a purchase and sales transaction for an asset or asset group, the following
steps shall be taken.

8.1. All related agreements shall be signed, dated, and returned to the Clerk or Assistant Clerk, who must properly
store the files in hard copy and soft copy.

8.2. All financial records must be signed, dated, and returned to the Treasurer or Assistant Treasurer, who must
properly store the documents and files in hard copy and soft copy.

8.3. Proceeds from the sale of the asset or asset group shall be returned to the General Capital Reserve Fund or
Utility Capital Reserve Fund, whichever applies.

8.4. The CAO and Treasurer shall make all necessary changes to the municipality’s financial records, insurance
policy, and asset management system.

9. PENALTY FOR NON-COMPLIANCE.
9.1. Any employee who violates this by-law may be subject to disciplinary action, at the discretion of the CAO,
which may range from verbal and/or written warning to revocation of purchasing authority to termination of

employment.

9.2. Council may subject a CAO who violates this by-law to disciplinary action, up to and including termination of
employment.

10. EFFECTIVE DATE.

DATE OF READING

11. SIGNATURES.

MAYOR Tina Beers

CLERK Rob Webber
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Policy P.06.01 Disposition of Municipal Assets

SCHEDULE A: SURPLUS ASSET REPORT

To be completed by Staff Member recommending disposal

NAME

POSITION

UTILITY OR GENERAL

GENERAL DESCRIPTION

TYPE, MAKE, MODEL

YEAR OF ACQUISITION

AGE

CONDITION

REASON FOR DISPOSAL

ESTIMATED MARKET VALUE

To be completed by Treasurer or Assistant Treasurer

DEBT OWING ON ASSET

DEPRECIATED VALUE

To be completed by CAO (if estimated market value exceeds $2000)

RECOMMENDED ACTION

DATE

SIGNATURE
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104 BOUL IRVING BLVD
UNITE/UNIT 1
BOUCTOUCHE NB

E4S 3L4

TEL: (506)743-1490
FAX: (506)743-1491

Commission de services
régionaux de Kent

|

25 BOUL CARTIER BLVD
UNITE/UNIT 145
RICHIBUCTO NB

EAW 3W7
TE: (506)523-1820
FAX: (506)523--1821

Kent Regional
Service Commission

DEMANDE DE DEROGATION / VARIANCE REQUEST

# DE CAS / CASE #

Région / Region : Five Rivers

Zone: Résidentiel Multifamilial

NID/PID : 25415811

Location / Lieu : 7 Beattie Street,
Rexton

Agent / Officer : Michael Cormier

Cas/ Case:

Arréter de zonage/ Zoning

Date de la demande / Date of Request :
30 June 2025

Date de la réunion / Date of Meeting :
29 July 2025

Propriétaire / Owner : Norman Arsenault

Mailing Address / Adresse Postale : 4 Lindberg Street, Maynard

DEMANDE

Norman Arsenault désire Construire une maison semi
détacher de 80x30 et un garage attache de 10x24
située dans une zone multifamiliale qui va étre
changer a résidentiel dans le nouveau zonage. La
construction aura lieu au (NID 25415811) 7 Beattie
Street, a Rexton.

REQUEST

Norman Arsenault wishes to build a semi-detached
80x30 house and an attached 10x24 garage in a multi-
family zone but will be changed to residential in the
new by-law. The construction will take place on the
property (PID 25415811) located at 7 Beattie Street, in
Rexton.

REGLEMENT
Loi sur 'urbanisme; 55(1)

55(1) Sous réserve des modalités et des conditions
qu’il juge indiquées, le comite consultatif ou la
commission de services régionaux peut autoriser :

a) Soit l'usage projeté d'un terrain ou d'un
batiment que ne permit pas par ailleurs
l'arréter de zonage s'il estime qu'il s’avere
suffisamment comparable a un usage que
I"arrété permet pour la zone ou le terrain ou le
batiment est située ou qu’il est suffisamment
compatible avec lui.

Plan rural de Rexton

1.6.2 La commission peut, aux conditions et modalités
gu’elle juge appropriées

a) Autoriser pour une période provisoire d’au
plus un an, un aménagement par ailleurs
défendu par le Plan rural, et

REGULATION
Community Planning Act; 55(1)

55(1) Subject to the terms and conditions it considers
fit, the advisory committee or regional service
commission may permit:

a) A proposed use of land or a building that is
otherwise not permitted under the zoning by-
law if, in its opinion, the proposed use is
sufficiently similar to or compatible with a use
permitted in the by-law for the zone in which
the land or building is situated, or

Rexton Rural Plan

1.6.2 The commission may, on such terms and
conditions deemed appropriate

a) authorize for a temporary period not
exceeding one year, a development
otherwise prohibited by the  Rural Plan, and

COMMENTAIRES
Dans le nouveau plan municipale la zone sera
résidentielle.

COMMENTS
In the new municipal plan, the zone will be residential.

SUGGESTION

RECOMMENDATION






104 BOUL IRVING BLVD 25 BOUL CARTIER BLVD

UNITE/UNIT 1 L . ) UNITE/UNIT 145
BOUCTOUCHE NB Commission de services Kent Regional RICHIBUCTO NB
E4S 3L4 roE H H H E4W 3W7
TEL: (506)743-1450 régionaux de Kent Service Commission TE: (506)523.1820
FAX: (506)743-1491 FAX: (506)523--1821

Que la demande soit accepter tel que présenter, caril | That the request be accepted as presented because
sera dans la bonne zone dans le nouveau plan de la | they will be in the correct zone in the new municipal
municipalite. plan.

2509 fee: Paid 0  Receipt #:

Signature du propriétaire ou représentant / Owner or agent signature:

X Date:







PLANNING APPROVAL REGISTRATION

APPROUVE | APPROVED
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Devslopment Uificsy

APR 1.4 2025

AREA
SURVEYED

Dhats

LOCATION MAP
Not To Scale
NOTES:
1. ALL COMPUTATIONS PERFORMED AND COORDINATES SHOWN ON THIS PLAN ARE
BASED ON THE NEW BRUNSWICK STEREOGRAPHIC DOUBLE PROJECTION AND
THE NADB3 (CSRS) ELLIPSOID AS REALIZED BY SERVICE NEW BRUNSWICK'S
ACTIVE CONTROL SYSTEM
2. ALL DISTANCES SHOWN ARE GRID DISTANCES CALCULATED USING A COMBINED
SCALE FACTOR UTILIZING GEOID MODEL HT2.0.
3. DIRECTIONS ARE N.B. GRID AZIMUTHS ESTABLISHED USING GNSS.
4. CERTIFICATIONS IS NOT MADE AS TO LEGAL TITLE, NOR TO ZONING
5. THE PLAN NUMBERS AND DOCUMENT NUMBERS REFEREED TO ON THIS PLAN ARE
THOSE OF THE COUNTY REGISTRY OFFICE.
6. FIELD SURVEY WAS COMPLETED ON MARGCH 25, 2025.
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\ o - TO SHOW 24m WIDE PRIVATE ACCESS ROAD.
o - TO CREATE PUBLIC UTILITY EASEMENT SHOWN, PURSUANT TO SECTION 5,
= \ / DESIGNATED EASEMENT REGULATION 2021-83, OF THE COMMUNITY PLANNING ACT,
I ‘ 2017.
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BRUNSWICK LEARNING CENTRES INC. L
POINT 999 IS REFERENCE STATION "RXT4" OF THE CAN-NET VIRTUAL REFERENCE LAND TITLES: 2008-04-04 ~

STATIONS (VRS). COORDINATES SHOWN ARE REFERENCED TO THE NEW

DOC. 27749135
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DATE: 2009-09-15 /

BRUNSWICK STEREOGRAPHIC DOUBLE PROJECTION AND THE NAD83 (CSRS)
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CURVE TABLE \ / / PLAN 1281A
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cz2 30.000 10.857 10.798 208°20'27" 200 / /
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OWNER'S STATEMENT:

SOUTH SIDE OF MAIN STREET
VILLAGE OF REXTON
PARISH OF RICHIBUCTO
COUNTY OF KENT
PROVINCE OF NEW BRUNSWICK

SURVEYOR'S STATEMENT: ’\\\\\\
= "

I, THE UNDERSIGNED, DO HEREBY CERTIFY TRAT THIS PLAN IS

CORRECT, TO THE BEST OF MY KNOWLEDGE ANP BELIEFS,

| (WE), THE UNDERSIGNED, DO HEREBY CERTIFY THAT I (WE)
AM (ARE) THE REGISTERED OWNER(S) OF THE PROPERTY(IES)
BEING SUBDIMIDED HERON AND DO HEREBY GRANT

Bt

UTILITY NOTE:

PURSUANT TO SECTION 5 OF "DESIGNATED EASEMENT
REGULATION" 2021-83, THE PUBLIC UTILITY EASEMENT
ON THIS PLAN VESTS IN NEW BRUNSWICK POWER
CORPORATION, BELL CANADA, AND ROGERS
COMMUNICATIONS INC. WITH THE FILING OF THIS PLAN.

/

-~

T 7 . R PP ~
SHOREWAY DEVELOPMENTS INC. ’/

PN g pusa
H Bia REV. | Revision:

DAVID MATHIEU TARDIF, PRESIDENT

SURVEYED BY JARET 'T%\GLQMOND, N.B.L.87#387 Job No.: 25059

& Date: April 21, 2025
e COPYRIGHT PROTECTED SURVEYS File: 25059SD1 Initials: SPK/JTG






