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REGULAR COUNCIL MEETING

-
AGENDA = Aﬁ(
,
April 14, 2026, 6:00 PM
Municipal Office, 82 Main Street, Rexton, NB, E4AW 5N4 l: IVE R IVE Rs

1. Call to Order.

Actual Start Time:

2. Attendance.

Chair:

Council (In Person):
Council (Virtual):
Council (Absent):

Clerk:
Staff:
Presenters:
3. Approval of Agenda of Regular Meeting on April 14, 2026.
Motion 041426.01
Be it resolved that Council approves the agenda, as submitted by the Clerk, for its regular meeting on
April 14, 2026.
Moved by | Seconded by
4. Disclosures of Conflict of Interest.
5. Presentations. Not applicable.
6. Approval of Minutes.

a. Approval of Minutes of the Regular Meeting on March 10, 2026.

Motion 041426.02
Be it resolved that Council approves the minutes, as submitted by the Clerk, for its regular
meeting on March 10, 2026.

Moved by | Seconded by

b. Approval of Minutes of the Special Meeting on March 24, 2026.

Motion 041426.03
Be it resolved that Council approves the minutes, as submitted by the Clerk, for its special
meeting on March 24, 2026.

Moved by | Seconded by

7. Correspondence
a. KRSC - Waste report, February 2026.
b. SPCA - Q1 Report.

c. GNB - Ministers Response to Mayor’s Letter (Chuck Chaisson)
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d. GNB - Eligible CFR Funding (Minister Kennedy).
e. GNB - DTI - Response to PMHP 2028 (plus copy of 2028 — 2030 Plan).
f.  GNB - Restrictions on powers of outgoing council 2026 (Jennifer Wilkins).
g. GNB - Local Governance Orientation Program (Jennifer Wilkins).
h. GNB - Maintenance Agreement 2026 (Vincent Roussel).
i.  GNB - Fords Mills Bridge (Vincent Roussel).
j. DNR - Fire Season
k. Horizon Health Network — Report to our community partners.
. Letter from Resident (Moesha MacArthur) - Phasing out Veterinary Services.
m. Letter from Resident (Moesha MacArthur) - Veterinary Services Impact on Rural NB.
n. Letter of Gratitude — Sistema.
0. Charity Golf Tournament — Home Hardware.
p. GC - Canadian Heritage — Celebrate Canada Funding
8. Mayor and Councillor Reports.
a. Mayor Tina Beers.
b. Deputy Mayor Karen Campbell.
c. Councillor Billy Flanagan.
d. Councillor Katie Robertson.
e. Councillor Mike Robertson.
f.  Councillor Elaine Warren.
9. Committee Reports
d. Minutes for Rural Plan Committee Meeting: March 18, 2026.
b. Minutes for Rural Plan Committee Meeting: March 25, 2026.
¢. Minutes for By-Law and Policy Committee Meeting: March 3, 2026.
d. Minutes for By-Law and Policy Committee Meeting: March 16, 2026.

10. Staff & Department Reports.

a.
b.
C.

d.

CAO Report.
Finance Report.
Community Development & Communications Report.

Public Works Report.
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11. Consent Agenda

0. Support MS Awareness Month (May)

b. Support Mental Health Awareness Week (May 4-10)

c. Support Red Dress Day - MMIWG (May 5)

d. National Pride Month (June)

e. International Men’s Health Week (June 8-12)

f.  International Indigenous Peoples Day (June 21)

Motion 041426.04
Be it resolved that Council approves the consent agenda items as presented.
Moved by | Seconded by

12. Business Arising from Prior Meeting.

0. SALE OF PID 25141375. In March, the municipality signed a Developer’s Agreement and a
Purchase and Sale Agreement for PID 25141375 in the industrial park. The proceeds of the
sale are $56,000.

Proposed Motion 041426.05

Be it resolved that Council allocates the proceeds from the sale of PID 25141375 to the
General Capital Reserve Fund minus the associated legal fees.

Moved by | Seconded by

b. LAGOON ASSESSMENT. Public Works obtained two quotes to measure and assess the depth
of sludge in the lagoon. This is the first step in determining what we must do to dredge and
repair the lagoon, which the province has assessed to be at high risk.

Proposed Motion 041426.06
Be it resolved that Council approves [COMPANY] to assess the sludge level of the lagoon at a
cost of $0.00.
Moved by | Seconded by
c.  TRAFFIC STUDY. In March, the municipality posted a Request for Proposal on NBON

(RFP-5R-2026-01) to conduct a traffic study of the intersection formed by routes 116 and
134. We received three qualifying proposals. After scoring the three, the administration
recommends CBCL to receive the contract.

Proposed Motion 041426.07
Be it resolved that Council awards RFP-5R-2026-01 to CBCL at a cost of $4385 to conduct a
traffic study of the intersection of routes 116 and 134.

Moved by | Seconded by
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d. ASSET MANAGEMENT. In March, the municipality posted an RFP on NBON (RFP-5R-2026-
02) to develop an asset management plan and framework in compliance with the minimum
requirements for asset management in local governments as defined by the provincial
government in 2025. We received seven qualifying proposals. After scoring the seven, the
administration recommends Gemtec to receive the contract at a cost of $28,900.

Proposed Motion 041426.08
Be it resolved that Council awards RFP-5R-2026-02 to Gemtec at a cost of $28,900 to
develop an asset management plan and decision-making framework for Five Rivers.

Moved by | Seconded by

e. TENDER FOR FIRE TRUCK. In March, the municipality posted a tender on NBON
(Tender #260103) to sell the former Rexton Fire Rescue Truck. We received two qualifying
bids. The high bid was $13,657.77, submitted by Yannick Parisien.

Proposed Motion 041426.09
Be it resolved that Council awards Tender #260103 to sell the former Rexton Fire
Department Rescue Truck to Yannick Parisien of NFPA for the price of $13,567.77.
Moved by | Seconded by

f.  CIF GRANT APPLICATION ADJUSTMENT. In its March regular meeting, council approved the
administration to submit a CIF grant application to Minister Finnegan to install mini-splits at
the Bonar Law Common museum. In consideration of the uncertainty surrounding BLC, this
application could be changed from the museum to the Community Hall roof repair.

Proposed Motion 041426.10
Be it resolved that Council approves the administration to submit a CIF grant application to
Minister Finnegan to repair the roof of the Community Centre (Lion’s Club) and to not
proceed with a grant application for mini-splits at the museum.

Moved by | Seconded by
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13. New Business.

0. STREETLIGHTS IN RURAL AREA. Local residents have asked us to install streetlights at three
intersections in rural Five Rivers: (1) 495 and 470, (2) 470 and 510, and (3) 510 and Chapel
Point Road. NB Power would install the lights and charge about $30 per month per light
(there is no fee for the light itself or installation). In the interest of public safety, the
administration supports the installation of these lights.

Church Cove

Proposed Motion 041426.11
Be it resolved that Council approves the administration to arrange with NB Power to install a
streetlight at the intersection of route 470 and route 495.

Moved by | Seconded by

Proposed Motion 041426.12
Be it resolved that Council approves the administration to arrange with NB Power to install a
streetlight at the intersection of route 470 and route 510.

Moved by | Seconded by

Proposed Motion 041426.13
Be it resolved that Council approves the administration to arrange with NB Power to install a
streetlight at the intersection of route 510 and the Chapel Point Road.

Moved by | Seconded by
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b. SURPLUS LAND ON PID 25146465. In March, Jim Dickie of the Property Service Branch
for GNB emailed to ask if Five Rivers seeks to retain the land depicted by the dashed green
line in the graphic below, which is part of PID 2516465. If Five Rivers does not claim it, the
province plans to declare the property surplus and sell it to the property owner of PID
25395575 (left of 2516465) at market value, who has used it for a garden area. The
administration advises council to claim this property, so council can decide to keep or sell it
in the future.

Surplus Land

PID 25146465 Rexton
Kent Co. District 3

E Parcel originally declared
surplus in 2024.
Applicant's property

Potential additional surplus?

Parcel: 25146465 B~ ox

32 Zoomto

Parcel Identification Number [PID) | 25145445

Additional Information RPOL. 25145465

(Fee-based) **

Date Updated 1997-02.21
County Name Kent
Property Map NB0S05
Titles Status Registry

Gazette Status No Records Returned
** Real Property Online (RPOL)
information to the public in real
information.

fee-based, real property
cluding property owner

Proposed Motion 041426.14
Be it resolved that council agrees to claim the land offered by the Property Services Branch to

Five Rivers on PID 25146465.
Moved by | Seconded by
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¢c. SECURITY SOFTWARE UPGRADE. DP Tech, our IT Services provider, has recommended that
we strengthen our security software (our firewall in particular) to avoid malicious attacks
and protect our systems and data. They further advised that all of their municipal clients
have installed this software. The administration supports the decision, while recognizing that
the expenditure was not budgeted for 2026 and will go against the $5000 allocated under
Other General Administration Services. The estimated cost of the software is $4600.

Motion 041426.15
Be it resolved that council approves the installation of security software as proposed by
DP Tech for a quoted cost of $4599.94.

Moved by | Seconded by

d. PROPOSED POLICY HR.01.03: EMPLOYEE HANDBOOK. Internal policy HR.01.03, the
Five Rivers Employee Handbook, has been developed to consolidate employee policies into
one document. The document has been reviewed and updated through multiple meetings of
the By-law and Policy Committee.

Motion 041426.16
Be it resolved that council approves the Policy HR.01.03, the Employee Handbook. This
document replaces the following manuals and policies, which were enacted by council in
November 2024:

- Policy 24-02, Human Resources Manual

- Policy 24-03, Anti Violence, Harassment, and Sexual Harassment Policy

- Policy 24-04, Confidentiality Policy

- Policy 24-05, Human Rights Policy

- Policy 24-06, Protection of Personal Information Policy

- Policy 24-07, Technology and Social Media Policy

- Policy 24-08, Working Alone Policy
Moved by | Seconded by

e. SMALL BOAT FOR LAGOON. CBCL, the engineering firm that provided a quote to repair and
dredge the lagoon, noted that we require a small boat with a motor to measure the sludge
depth in the lagoon. They also said we would need the boat to regularly remove vegetation
from the lagoon, which interferes with the lagoon’s ability to naturally treat sewerage. The
estimated cost for a boat is about $2500 to $3500 based on two verbal quotes. The boat
would be an asset that could be purchased with capital funds.

Motion 041426.17
Be it resolved that council approves the administration to use capital funds to purchase a
small boat for lagoon maintenance for approximately $3500.

Moved by | Seconded by
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MMA EVENT AT BONAR LAW COMMON. Earlier this year, the municipality was approached
by a representative of Raw Sports Entertainment, an American company with a branch office
in Halifax that hosts combat sporting events such as Mixed Martial Arts events. They have
asked us to use Bonar Law Common to host an event this summer, preferably in July. The
organization has hosted other events in Atlantic Canada in recent years. Their projected
revenue from the event is expected to be $40,000 to $70,000. If council accepts the event, we
will negotiate a special rate to rent BLC for a 3-day period. Raw Sports Entertainment would
be responsible to plan and manage the event, including provisions for insurance and security.

Motion 041426.18
Be it resolved that Council approves Raw Sports Entertainment to host a live combat
sporting event at BLC in 2026.

Moved by | Seconded by

CHANGE TO COUNCIL MEETING SCHEDULE. To address outstanding matters before the
local government election on May 11, the administration proposes that the Committee of the
Whole meeting scheduled for April 28 be changed to a Special Meeting of Council.

Motion 041426.19
Be it resolved that Council approves a Special Meeting to be held on Tuesday, March
24, 2026, in place of the Committee of the Whole meeting that was scheduled.

Moved by | Seconded by

Closed Session.

Motion 041426.20
To exit open session and go into closed session.
Moved by | Seconded by

a. Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.

b. Local Governance Act, Section 68(1)(f), information concerning legal opinions or advice
provided to the local government by its solicitor or privileged communications between
solicitor and client in a matter of local government business.

Motion 041426.21

To exit closed session and return to open session.

Moved b | Seconded b
y y

Motions Airing from Closed Meeting

a.

Motion 041426.22

b. Motion 041426.23
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16. Date of Next Meetings.
d. Meeting of Council: April 24,2026
17. Adjournment.
Time:

Motion 041426.24
To adjourn meeting of Council.
Moved by | Seconded by

Municipality of Five Rivers

Page 9 of 9
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Call to Order.

The mayor opened the meeting at 6:00pm.

Attendance.

CHAIR Tina Beers Mayor

COUNCIL (IN PERSON): Tina Beers Mayor
Karen Campbell  Councillor/ Ward 1/ Deputy Mayor
Elaine Warren Councillor / Ward 4

Billy Flanagan Councillor / At Large

Katie Robertson  Councillor / At Large

Mike Robertson Councillor / Ward 2
COUNCIL (VIRTUAL): N/A

COUNCIL (ABSENT): N/A

CLERK: Rob Webber
STAFEF: Tiffany Cail Assistant Clerk

Nathalie Elward  Assistant Treasurer

Marley Burke Recreation & Events Coordinator
GUESTS: N/A

Approval of Agenda of Regular Meeting on March 10, 2026.

Resolution 031026.01

Be it resolved that Council approves the agenda, as submitted by the Clerk, for its regular meeting on
March 10, 2026.

Moved by: COUNCILLOR M. ROBERTSON | Seconded by: COUNCILLOR FLANAGN.

MOTION CARRIED.

Disclosures of Conflict of Interest.
No conflict of interest was declared.
Presentations
a. N/A
Approval of Minutes

a. Approval of Minutes of the Regular Meeting on February 10, 2026.
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Resolution 031026.02

Be it resolved that Council approves the minutes, as submitted by the Clerk, for its regular
meeting on February 10, 2026.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR WARREN.
MOTION CARRIED.

b. Approval of Minutes of the Special Meeting on February 26, 2026.

Resolution 031026.03

Be it resolved that Council approves the minutes, as submitted by the Clerk, for its special
meeting on February 26, 2026.

Moved by: COUNCILLOR M. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

7. Correspondence

a. KRSC - Waste report, Jan 2026

b. RCMP - Q3 Report

c. Letter - GNB (Marci Gould) - Crack Sealing — PMHP

d. Local Government Audited Financial Statements for 2025

e. Thank-You Letter — Friends of the Stella-Maris-de-Kent Hospital

f. Resident (Wayne Carpenter) — Request for information - Mayors 2025 Year in Review Letter
(Administration will send a response within the next week)

g. Invitation — Sistema Presentation April 1

=

KRSC - Planning & Building Permits — Feb 2026
8. Mayor and Councillor Reports.

a. Mayor Tina Beers.

b. Deputy Mayor Karen Campbell.
¢. Councillor Billy Flanagan.

d. Councillor Katie Robertson.

e. Councillor Mike Robertson.

f.  Councillor Elaine Warren.
9. Committee Reports

d. Minutes for Rural Plan Committee Meeting: Jan 15, 2026.
b. Minutes for Rural Plan Committee Meeting: Feb 17, 2026.
c. Minutes for By-Law and Policy Committee Meeting: Jan 21, 2026.
d. Minutes for By-Law and Policy Committee Meeting: Feb 18, 2026.
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10. Staff & Department Reports.

CAO Report.
Finance Report.

Resolution 031026.32

Be it resolved that Council requires a monthly comparative financial statement for the
previous month to be included in their Council package for the following monthly Regular
Council meeting

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

Recreation Report.
Public Works Report.

By-Law Enforcement Report.

11. Consent Agenda

Support National Daffodil Month — Canadian Cancer Society (Apr)
Support World Autism Awareness Day — (Apr 2)

Support National Volunteer Week — (Apr 19-25)

Support Earth Day — (Apr 22)

Resolution 031026.04

Be it resolved that Council approves the consent agenda items as presented.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

12. Business Arising from Prior Meeting.

a.

PROPOSED BY-LAW A.01.03: PROCEEDINGS OF COUNCIL.
Minor amendments have been made to By-Law A.01.02 to clarify the definition of “consent
agenda” and to confirm that all correspondence directed to council is included in the agenda.

Resolution 031026.05

Be it resolved that Council approves the third and final reading to enact proposed
By-Law A.01.03: Proceedings of Council.

Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

PROPOSED BY-LAW B.06.01: SOLID WASTE COLLECTION AND DISPOSAL SERVICES.
By-Law B.06.01 respecting solid waste collection and disposal has been developed to specify
the regulations pertaining to waste collection and disposal within Five Rivers.

Resolution 031026.06
Be it resolved that Council approves the second reading by title of proposed
By-Law B.06.01: Solid Waste Collection and Disposal Services.
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Authority
Definitions
Three-Stream Collection Service
Separated Waste
Organics Disposal
Recyclables Disposal
Garbage Disposal
Bulky Waste Disposal
Household Hazardous Waste Disposal
. Placement of Waste at Curb
. Snow and Ice
. Waste not Collected and Receptacles
. Hours of Waste Collection
Holidays
. Programs
Refusal to Collect
Enforcement Officer
Prohibition
. Validity
. Effective Date
. Signatures

© N ORE WN
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Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

Resolution 031026.07

Be it resolved that Council approves the third and final reading to enact proposed
By-Law B.05.01: Solid Waste Collection and Disposal Services.

Moved by: COUNCILLOR WARREN | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

c. PROPOSED POLICY P.04.04. SCHEDULE OF MUNICIPAL FEES AND CHARGES.
Policy P.04.03 has been amended to Policy P.04.04 to: (1) add fees for violations of the solid
waste collection and disposal services by-law and (2) change fees to rent Bonar Law
Common.

Resolution 031026.08

Be it resolved that Council approves the first and final reading to enact proposed
Policy P.04.04: Municipal Fees and Charges.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

d. PROPOSED POLICY P.01.02: ADMINISTRATIVE STANDARDS.
Policy P.01.01 has been amended to Policy P.01.02 to reflect that all correspondence directed
to council is printed and filed and included in the agenda.
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Resolution 031026.09

Be it resolved that Council approves the first and final reading to enact proposed
Policy P.01.02: Administrative Standards.

Moved by: COUNCILLOR FLANAGAN | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED, with amendments.

e. PROPOSED POLICY P.02.02: PROCUREMENT.
Policy P.02.01 has been amended to Policy P.02.02 to clarify authorization requirements for
the use of Electronic Fund Transfer.

Resolution 031026.10

Be it resolved that Council approves the first and final reading to enact proposed
Policy P.02.02: Procurement.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

f.  INTERNAL HR POLICY: ORGANIZATIONAL CHART & ROLE DESCRIPTIONS.
In consultation with council and in consideration of our 2026 resource requirements, the
Organization Chart and Role Descriptions policy for Five Rivers has been updated.

The revised document proposes the three new positions for 2026: (1) Director of Finance
(budgeted as AP/AR Clerk), (2) Public Works Laborer 2 (budgeted), and (3) Senior Planner
(not budgeted).

The Director of Finance will provide organizational capacity and leadership in the areas of
accounting, budgeting, capital planning, procurement, and reporting. The Director will also
provide basic capacity and back-up in the areas of AP, AR, and payroll.

The Senior Planner will increase organizational capacity in general planning and
development, which includes asset management, EMO planning, land use planning,
grant management, and contract administration. The Senior Planner role would be a
permanent, part-time position at 20 to 30 hours per week (with seasonal flexibility).

From an operating budget perspective, the Director of Finance would add $20k to $25k to the
2026 general operating budget over the planned AP/AR Clerk. The Senior Planner would add
$20k to $25k of unplanned cost. Combined, they add $40k to $50k. However, because the
Community Development role has been and will remain vacant for 4 months, we can

subtract $20k from the 2026 budget. In the administration’s view, these two positions are
organizationally prudent and fiscally manageable and should not place strain stress on year-
end balances. Regarding the Community Development Specialist role, administration plans to
backfill this position through internal transfer, which will leave the Rec Coordinator position
to be posted.
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Resolution 031026.11

Be it resolved that Council approves the changes to the Organization Chart of Five Rivers as
proposed in Policy HR-01-04, and further approves the hiring of the permanent, full-time
position of Director of Finance as well as the permanent, part-time position of Senior Planner.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.

NAY VOTES: COUNCILLOR WARREN & COUNCILLOR M. ROBERTSON.

MOTION CARRIED.

g. ADJUSTMENT TO E6 PROPOSAL.
The consulting firm E6 have provided a proposal to conduct an audit of our accounting and
financial management systems.

Resolution 031026.12

Be it resolved that Council approves the funding of the E6 proposal, with the work to start
after the Director of Finance is in place.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

h. PROCUREMENT OF MINI-TRACTOR.
Council is asked to ratify the purchase of a Kubota Mini-Tractor for Public Works. With
warranties added, the purchase price exceeded the original amount approved by council by
approximately $6100 (the cost of the warranty).

Resolution 031026.13

Be it resolved that Council ratifies the purchase of a Mini-Tractor for $166,215 (before HST).
Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

Resolution 031026.14

Be it resolved that Council rescinds prior approved motions 081225.18 from August 2025 and
090925.18 from September 2025 related to the purchase of the Mini-Tractor.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

i. HST REBATE ALLOCATION FOR REXTON FIRE TRUCK PURCHASE IN 2025.
Five Rivers is due to receive $89,507 in an HST rebate from its purchase a new pumper-
tanker truck for the Rexton Fire Department in 2025. The administration proposes that the
rebate should be allocated to the General Capital Reserve Fund, minus $25,000 to offset the
cost to retrofit the current Rescue Vehicle ($64,506).

Resolution 031026.15

Be it resolved that Council approves the $89,507 HST rebate from its purchase of a new
Rexton Pumper Tanker Fire Truck in 2025 to be allocated to the General Capital Reserve
Fund.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.
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Proposed Motion 031026.16 (WITHDRAWN)

Whereas Five Rivers is due to receive $89,507 in an HST rebate from its purchase of a new
truck for the Rexton Fire Department in 2025, and whereas $25,000 was the approximately
amount spent to retrofit the rescue vehicle, and whereas the retrofit is a capital expenditure,
be it resolved that Council approves an allocation of $25,000 to the General Capital Fund.

j. RETROFIT OF FIRE TRUCK AS NEW RESCUE VEHICLE.
After a new pumper-tanker truck was approved in 2025 for the Rexton Fire Department,
the Department was also required to retrofit an existing fire truck as its new rescue vehicle.
At the time, it was assumed that this cost would be covered by the sale of the old rescue
truck. However, while the administration delayed a decision to sell the previous rescue truck
in 2025 and 2026, the Department moved forward with the retrofit at a cost of approximately
$25,000. The administration proposes that where this expenditure increases the value of a
capital asset, its should be covered from the general capital fund, not the operating fund.

Resolution 031026.17

Be it resolved that Council approves $27,095.39 to be allocated from its General Capital
Reserve Fund to cover the cost of upgrading the 2018 Freightliner Pumper Truck to become
the new Rescue Pumper Truck.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

k. SALE OF FORMER RESCUE TRUCK (REXTON FIRE DEPARTMENT).
In late 2025, Public Works considered repurposing the former rescue vehicle as a works truck.
Upon review, the administration decided that it would not repurpose the rescue vehicle
because the cost to do so was too unpredictable (and potentially, too high). As a result, the
administration now proposes that the former rescue vehicle be sold “as is” through an NBON
tender, with the proceeds to be allocated to the General Capital Reserve Fund. Subject to
market conditions, the municipality expects to raise $10,000 to $15,000 from the sale.

Resolution 031026.18

Be it resolved that Council approves the sale of the former Rexton Rescue Vehicle through a
public tender on NBON, with the proceeds of the sale to be allocated to the General Capital
Reserve Fund.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

. ASSET MANAGEMENT. In support of the new Capital Renewal Fund program announced by
the Government of New Brunswick in 2025, all municipalities are now required to create
Asset Management Plans. To address this new mandate, many municipalities are obtaining
support from third-party consultants that specialize in developing asset management plans
for local governments. The administration recommends that Five Rivers should also contract
out this work by posting an RFP on NBON, with its cost to be covered under the Capital
Renewal Plan that was passed by council at its last Special Meeting.
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Resolution 031026.19

Be it resolved that Council approves the administration to post Request for Proposal as
presented to Council on New Brunswick Opportunities Network (NBON) to hire a consulting
firm to develop an asset management plan in compliance with the 2025 mandate announced
by the Government of New Brunswick.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

13. New Business.

0. GLENN GROUP PROPOSAL.
Glenn Group Landscape Architects and Park Planners (the “Glenn Group”) has submitted
a proposal to conduct a one-day tourism charrette (a collaborative and intense workshop)
focused on tourism, recreation, and beautification opportunities in Five Rivers. The Glenn
Group has conducted many of these workshops across Atlantic Canada over the last decade
to fast track the identification of a community’s best options to exploit and develop their
tourism and community assets. The Glenn Group has an expert understanding of and strong
connections to the provincial and federal government agencies that approve and fund
tourism and community development projects for local governments.

Proposed Motion 031026.20

Be it resolved that Council approves the allocation of $14,625 from the General Operating
Reserve Fund to fund the Glenn Group proposal.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION DEFEATED.

Resolution 031026.33

Council agrees to bring the Glenn Group proposal back during budget season for
reconsideration.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

b. TRAFFIC STUDY OF 116-134 INTERSECTION.
The administration has prepared a Request for Proposal to obtain proposals from qualified
experts or firms to conduct a traffic study of the intersection of Routes 116 and 134.

Resolution 031026.21

Be it resolved that Council approves the administration to post the Request for Proposall
as presented to Council on the New Brunswick Opportunities Network (NBON) to hire a
consulting firm to conduct a traffic study of the intersection formed by Route 134

(Main Street) and Route 116 (Bonar Law Avenue).

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.
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c. HEALTH RESOURCES FOR MUNICIPALITY.
At present, Five Rivers has one non-mobile Automated External Defibrillator or AED device
that it keeps at the Rexton Sports & Recreation Center. It does not have a second device
anywhere else. To have an AED available for the office or events at municipal parks, the
administration proposes that we purchase a mobile AED device at a cost of approximately
$2000.

Resolution 031026.22

Be it resolved that Council approves the purchase of a mobile Automated External
Defibrillator, or AED, for general deployment and use in Five Rivers.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

d. CIF GRANT APPLICATIONS.
Each year, each provincial MLA receives a Community Investment Fund (CIF) allowance that
they can distribute to local governments and local non-profit organizations for projects that
enhance community life. In most cases, each local government that applies receives $5000 to
$10,000 in funding for their project(s). For 2026, the administration recommends the
following applications.

Resolution 031026.23

Be it resolved that Council approves the administration to submit a CIF application to
Minister Finnegan to install mini-splits at the Bonar Law Common museum.

Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

Resolution 031026.24

Be it resolved that Council approves the administration to submit a CIF application to
Minister Bourque to install a mini-split and new windows at the Harcourt Fire Station.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

e. CHANGE TO COUNCIL MEETING SCHEDULE.
To better support council’s efforts to address outstanding matters before the local
government election in May, the administration proposes that the Committee of the Whole
meeting scheduled for March 24 be changed to a Special Meeting of Council that allows
motions to be passed.

Resolution 031026.25

Be it resolved that Council approves a Special Meeting to be held on Tuesday, March 24,
2026, in place of the Committee of the Whole meeting that was previously scheduled.
Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.
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COUNCILLOR APPOINTMENT TO KENT NORTH IMPERIAL CENTRE ADVISORY COMMITTEE.
Councillor Karen Campbell’s term on the Imperial Kent North Center Advisory Committee
ends on March 23, 2026. Council must appoint someone to the committee as per the cost-
sharing agreement.

Resolution 011326.26

Be it resolved that the floor be opened for nominations to appoint a member of council to the
Imperial Kent North Center Advisory Committee.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

Nominations: Deputy Mayor Karen Campbell

Resolution 031026.27

Be it resolved to close the nominations to appoint a member of council to the Imperial Kent
North Center Advisory Committee.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

Resolution 031026.28

Be it resolved that Councillor Karen Campbell be appointed to the Imperial Kent North Center
Advisory Committee for a term of office to be determined at the Committee Meeting.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.

MOTION CARRIED.

*Motion numbers in item line 13(f) have been amended from 011326 to 031026, to reflect the
correct date of the meeting.

Resolution 031026.34

Be it resolved that Council agrees to continue the meeting past the 120 minutes, as per By-
Law A.01.02 - Proceedings of Council.

Moved by: COUNCILLOR M. ROBERTSON | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

Closed Session.

Resolution 031026.29

To exit open session and go into closed session.

Moved by: COUNCILLOR K. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.
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a. PROPERTY TRANSACTION.
Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.

b. PROPERTY TRANSACTION.
Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.

c. PROPERTY TRANSACTION.
Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.

d. PROPERTY TRANSACTION.
Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.

e. PROPERTY TRANSACTION.
Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.

f. GRANT APPLICATION REVIEW.
Local Governance Act, Section 68(1)(c), information that could cause financial loss or gain to
a person or the local government or could jeopardize negotiations leading to an agreement or
contract.

g. LEGAL MATTER.
Local Governance Act, Section 68(1)(f), information concerning legal opinions or advice
provided to the local government by its solicitor or privileged communications between
solicitor and client in a matter of local government business.

Resolution 031026.30

To exit closed session and return to open session.

Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.
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15. Motions Airing from Closed Meeting

a. Resolution 031026.40
Be it resolved that Council approves the Developer’s Agreement for the Shoreway
Developments Incorporated project on PID 25125626, on the understanding that minor
amendments may be made to the agreement on the advice of legal counsel.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

b. Resolution 031026.41
Be it resolved that Council approves the CHIF application as proposed for the Shoreway
Developments Incorporated project on PID 25125626 and lagoon pipe upgrade.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

c. Resolution 031026.42
Be it resolved that Council approves the Developer’s Agreement related to the sale and
development of PID 25141365 in the Rexton Business Park to the private enterprise identified
in the agreement as 760749 NB Inc., having Dawson Warman as its President, on the
understanding that minor amendments may be made to the agreement on the advice of
legal counsel.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

d. Resolution 031026.43
Be it resolved that Council approves the Purchase and Sale Agreement for the sale of
PID 25141365 for $56,000 in the Rexton Business Park to the private enterprise identified
in the agreement as 760749 NB Inc., having Dawson Warman as its President, on the
understanding that minor amendments may be made to the agreement on the advice of
legal counsel.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
NAY VOTE: COUNCILLOR WARREN
MOTION CARRIED.

e. Resolution 031026.44
Be it resolved that Council approves the Developer’s Agreement for the development of
PID 25140823 (North Lot) in the Rexton Business Park to the private enterprise identified in
the agreement as Pivot Housing Solutions, having Myléne Vincent as its CEO, on the
understanding that minor amendments may be made to the agreement on the advice of legal
counsel.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.
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f. Resolution 031026.45
Be it resolved that Council approves the Purchase and Sale Agreement for the sale of
PID 25140823 (North Lot) in the Rexton Business Park for $81,000 to the private enterprise
identified in the agreement as Pivot Housing Solutions, having Myléne Vincent as its CEO, on
the understanding that minor amendments may be made to the agreement on the advice of
legal counsel.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

g. Resolution 031026.46
Be it resolved that Council approves the closure of negotiation with Manuel Development on
the sale and development of PID 25140823 (South Lot) in the Rexton Business Park.
Moved by: COUNCILLOR K. ROBERTSON | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

h. Resolution 031026.47
Be it resolved that Council approves the reposting of the original Request for Proposal
document on the New Brunswick Opportunities Network (or NBON) to sell and develop
PID 25140823 (South Lot) in the Rexton Business Park, with necessary adjustments to dates
and with a response window of at least eight weeks.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR WARREN.
MOTION CARRIED.

i. Resolution 031026.48
Be it resolved that Council approves the Developer’s Agreement for the development of
PID 25497041 in the Rexton Business Park to the private enterprise identified in the
agreement as Flag Point Construction Limited, having Dustin Hudson as its President, on the
understanding that minor amendments may be made to the agreement on the advice of legal
counsel.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

j.  Resolution 031026.49
Be it resolved that Council approves a sports grant award in the amount of $500 to the
Kent Wrestling Club.
Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

k. Resolution 031026.50
Be it resolved that Council approves a cultural grant award in the amount of $750 to the
Richibucto Air Cadets.
Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.
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16. Date of Next Meetings.

a. Special Meeting of Council: Mar 24, 2026
b. Regular Meeting of Council: Apr 14, 2026.

17. Adjournment.
Time: 8:39 p.m.

Resolution 031026.31

To adjourn meeting of Council.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR K. ROBERTSON.
MOTION CARRIED.

Tina Beers, Mayor

Rob Webber, Clerk
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Call to Order.

The mayor called the meeting to order at 6:00 p.m.

Attendance.
COUNCIL (IN PERSON): Tina Beers Mayor
Karen Campbell  Councillor / Ward 1/ Deputy Mayor
Billy Flanagan Councillor / At Large
Mike Robertson Councillor / Ward 2
Elaine Warren Councillor / Ward 4

COUNCIL (VIRTUAL): N/A

COUNCIL (ABSENT): Katie Robertson  Councillor / At Large

CLERK: Rob Webber

STAFF: Marley Burke Recreation & Events Coordinator
Tiffany Cail Assistant Clerk

Approval of Agenda of the Special Meeting on March 24, 2026.

Motion 032426.01

Be it resolved that the Council approves the agenda, as submitted by the Clerk, for its Special Meeting
of Council on March 24, 2026.

Moved by: COUNCILLOR FLANAGAN | Seconded by: COUNCILLOR M. ROBERTSON.

MOTION CARRIED.

Disclosures of Conflict of Interest.
No disclosure of interest was declared.
Business Arising from Prior Meeting.

d. SHOREWAY DEVELOPMENT. After further discussions and exchanges with the RDC and the
owners of Shoreway Development Incorporated, the administration advises the municipality
to move forward with the $1.8M CHIF application that has been approved by the province,
and the related Developer’s Agreement.

Motion 032426.02

Be it resolved that council approves the Developer’s Agreement between the municipality of
Five Rivers and Shoreway Development Inc. as proposed.

Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR M. ROBERTSON.

MOTION CARRIED.
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6. New Business.

0. STATUS CHANGE OF BONAR LAW COMMON HERITAGE SITE. On Tuesday, March 18, related
to the announcement of the provincial budget, Anne Hamilton of the Department of Tourism,
Heritage and Culture contacted the office to tell us that the Bonar Law Heritage Site would
not receive the $55,000 operating grant for the 2026-2027 fiscal year, and further, that the
province intended to close the park.

b. TOP-UP FUNDING. Luc Theriault, the CCBF administrator for DELG (GNB), recently advised
that we have an unspent balance of $56,992.78 from the 2023-2024 revised CCBF funding,
issued on March 13, 2023, often called “top-up” funding. Our original allocation was
$62,658.00. To date, we have only claimed $5665.00 for playground equipment in
Bass River Hall.

To claim the funding, we submitted an application in September 2023 that named two
projects. The first was the aforementioned playground equipment project. The second was
“Various Municipal Road Upgrades.”

Luc Theriault advised that we can submit a new application with new projects, that we are
not bound to the 2023 application. In addition, we would receive the funding soon after we
submitted qualified claims (it’s not a semi-annual payment like regular CCBF).

Given our recent loss of $55,000 in funding for BLC, the administration advises that we
update our top-up application to include eligible projects that were budgeted in 2026,

which mitigates the risk of deficit. We could also use this funding for a project that was not
budgeted but needs to be addressed, the roof of the Lion’s Club, which is in rough shape and
may lead to a more expensive repair this year if left unaddressed. A summary of these spends
is as follows, noting that the subtotal exceeds the funding (we just claim part of one of them).

Project Value

Lion’s Club Roof $25,000
Beersville Station Roof $30,000
Rexton Commercial Washer/Dryer $20,000
Subtotal $75,000

While a new application does not require a motion of council, the administration requests a
motion of council to approve the submission of a new application as presented.

Note: The Capital Renewal Plan we recently passed contains funding for municipal signage,
office restoration (mini split), and the refrigeration plant motor. It does not contain the items
listed above.

Motion 032426.03

Be it resolved that Council approves the administration to submit a new application for
2023-2024 revised CCBF funding based on the projects listed herein.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.
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c. PURCHASE OF COMMERCIAL WASHER/DRYER FOR REXTON FIRE DEPARTMENT. The
municipality has received two quotes to purchase a commercial washer/dryer for the Rexton
Fire Department, which was budgeted for $18,000 in the 2026 general operating budget.
The administration recommends the purchase from the low bidder, Safety Source, at a cost
of $21,500 (not including HST).

Motion 032426.04

Be it resolved that Council approves the administration to purchase a commercial
washer/dryer for the Rexton Fire Department for $21,500 from Safety Source.
Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

7. Closed Meeting.

Motion 032426.06

To exit open session and go into closed session.

Moved by: COUNCILLOR WARREN | Seconded by: COUNCILLOR FLANAGAN.
MOTON CARRIED.

a. Local Governance Act, Section 68(1)(g), litigation or potential litigation affecting the local
government, or any corporation referred to in subsection 8(1) of the Act, the local
government's agencies, boards, or commissions including a matter before an administrative
tribunal.

b. Local Governance Act, Section 68(1)(j), labour and employment matters, including the
negotiation of collective agreements.

Motion 032426.07

To exit closed session and return to open session.

Moved by: COUNCILLOR M. ROBERTSON | Seconded by: COUNCILLOR FLANAGAN.
MOTION CARRIED.

8. Motions Arising from Closed Meeting.
N/A
9. Date of Next Meeting

a. Regular Meeting of Council: April 14, 2026.
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10. Adjournment.
Time: 6:43 p.m.
Motion 032426.05

To adjourn meeting of Council.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR M. ROBERTSON.
MOTION CARRIED.

Tina Beers, Mayor

Rob Webber, Clerk
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Kent Waste Report/Rapport de déchets pour Kent
For 2026/Pour 2026

Jan Fév Mars Avril Mai Juin Juillet Aout Sept Oct Nov Dec Feb-25 | YTD/CAJ | YTD/CA) | YTD/CA)
Jan Feb Mar Apr May June Jul Aug Sept Oct Nov Dec Feb-25 2025 2026 | Difference %
Elsipogtog First Nation Band 28.87 22.36 20.95 47.08 51.23 4.15 8.81%
Indian Island First Nation Band 5.28 5.58 6.47 12.06 10.86 -1.20 -9.95%
Subtotal/Sous-total . . . . . X . X . . 2.95

K1 (Fero)
Gladeside/Dundas/St-Damien/Pelerin

Haut St-Antoine/St-Antoine Nord/McKees Mill
St-Joseph-de-Kent/St-Grégoire/Bouctouche-Sud
Dixon-Point/St-Thomas-de-Kent/Cocagne

Renauds Mills/St-Antoine-Sud/Notre-Dame
Grande-Digue

K2 (Fero)

Ste-Marie-de-Kent/Balla Philip

Bouctouche, St-Edouard/Ste-Anne-de-Kent
Bouctouche Cove/Buctouche First Nation/St-Maurice
Mclntosh Hill/Baie de Bouctouche

K3 (Fero)

South Branch/Richibouctou-Village/Galloway/East Branc
Jardineville/Mundleville/Childs Creek/Upper Rexton
Bass River/Targetville/Main River/Saint-Norbert
Municipality of Rexton/Municipality of Richibucto

K4 (Fero)

Murray Settlement/Collette/Rosaireville
Rogersville-Est/Rogersville-Ouest/Acadieville

Acadie Siding/Noinville/Kent Junction/Harcourt

Cails Mills/Smith's Corner/Fords Mills/Browns Yard
Rogersville/St-Paul/Hébert/Saint-Antoine

Coal Branch/Adamsville/Clairville/Beersville

K5 (Fero)

St-Charles/St-lgnace/St-Louis/Aldouane
Kouchibouguac/Laketon/Pointe-Sapin
Escuminac/Hardwicke/Baie-Sainte-Anne

K6 - Bulky (Fero)

108 419 | | [ [ [ [ | [ | [ 969] 2141] 1501 -6.40] -29.89%]
All optimized regions
Libtotal optimized collection/Sous-total collecte optimisd 535.16| 422.36| 0.00 0.00] 0.00[ 0.0 0.00] 0.0 000] o0.00[ 000 o0.00] 427.35] 97151 957.52] -13.99] -1.44%]

15932 1927 | [ [ | | [ [ [ | | 12363] 28708] 27859 849] -296%

L oze] 73] | [ | | | [ [ [ | | 7489 15801] 16490 599] 377%

77.56 61.99 60.59 142.59 139.55 -3.04 -2.13%
| 77s6] 6199l [ | [ [ | | [ | | | 6059] 14259] 139.55[ 3.04] -2.13%

9099 703s] | [ | | | [ [ [ | | 7243 16342] 16134 208] -127%

104.71 93.42 86.12 198.10 198.13 0.03 0.02%
(t0a71] 9342 [ | [ [ | | [ | | | 812 19810] 19813 003 002%

Total Residential Waste/Déchets résidentiels total 569.31| 450.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 454.77| 1030.65( 1019.61 -11.04 -1.07%
ICl Waste/Déchets ICI 265.58| 180.27 210.12 456.95 445.85 -11.10 -2.43%
CD Waste/Déchets CD 0.00 0.00 0.00 0.00 0.00 0.00| #DIV/0!

Grand Total 834.89( 630.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 664.89 1487.60| 1465.46 -22.14 -1.49%
Eco-Depot tonnage/Tonnage éco-dépot NA NA NA NA NA NA NA NA 14.11 14.11 0.00 -14.11 -100%
# of vehicles at MED/# de véhicules EDM NA NA NA NA NA NA NA NA 137 137 0 -137 -100%







Py New Brunswick SPCA
m-n.&” Dog Patrol Summary
For Jan 01 2026 to Mar 31 2026
Contract: Five Rivers

Printed by: New Brunswick SPCA
Printed on: April 02 2026 9:35 am

Total # of DCO Investigations: 2
Total # of DCO Patrols: 16

# of Investigations by Animal Class:

Dog 2
# of Investigations by Investigation Type:

Dog at large 2

# of Investigations by Validity Type:
Founded 2

# of Investigations by File Disposition:

AM-Alternative Measures 1
Warn-Verbal 1
# of Closed Investigations: 2

# of Investigations by Important Date Category:
Seized/Surrendered 1

Total Animals by Species:

Number Removed Returned Surrendered Abandon Euthanized
Dog 2 1 0 0 0 0
Total 2 1 0 0 0 0
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Nouveau Frunswicik

New Brunswick SPCA

Dog Patrol Summary

For Jan 01 2026 to Mar 31 2026
Contract: Five Rivers

Printed by: New Brunswick SPCA
Printed on: April 02 2026 9:35 am

Investigation# 2026-0094

County: Kent Zone: Zone 4
Date Received: Jan 12 2026 Time Received: 2:33 pm Received by: Massé, Kyle
Vehicle: JNPO71, Mazda 3, 2016 silver Phone (Work): Phone (Home):
Phone (Mobile):
Address of Incident: 122 Route 465 Hy City/Province: Coal Branch, NB Postal Code:
Complainant: BRISKOL, Jason Phone (Work): Phone (Home):
Phone (Mobile): (506) 232-8740
Address of Incident: 122 Route 465 Hy City/Province: Coal Branch, NB Postal Code:
Subject of Complaint: MARANDA, Justin Phone (Work): Phone (Home):
Phone (Mobile):
Address of Incident: 122 Route 465 Hy City/Province: Coal Branch, NB Postal Code:
Investigation Type: Dog at large Report Date: Jan 16 2026 Report Time: 4:30 pm

Incident Synopsis:

Call received regarding a dog consistently on complainants property. Officer attended the owners residence and provided an
education on the requirements to control his dog and ensure it does not run at large under the by-law.

Investigation# 2026-0344

County: Westmorland Zone: Zone 4
Date Received: Feb 05 2026 Time Received: 11:37 am Received by: Berube, Gilles
Complainant: CAISSIE, Penny Phone (Work): (506) 857-8698 Phone (Home):
Phone (Mobile): (506) 961-0991
Address of Incident: 116 Greenock St City/Province: Moncton, NB Postal Code:
Owner: CAIL, Keisha Phone (Work): Phone (Home): (506) 521-0098
Phone (Mobile):
Address of Incident: 116 Greenock St City/Province: Moncton, NB Postal Code:
Investigation Type: Dog at large Report Date: Feb 05 2026 Report Time:

Incident Synopsis:

dog was picked up by a good samaritan and dropped at the shelter, the file was oicked up by APO BERUBE, who sent a
picture of the dog to be put on social media, later that day the owner claimed the dog.
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Briuinswick
March 11, 2026

Her Worship Tina Beers
Mayor of Five Rivers

82 Main St

Rexton, NB E4W 5N4

Subject: Capital Renewal Fund (CRF) — 2026-2029 Capital Renewal Plan, Five Rivers,
Reference No. (6960.126.0000)

Your Worship,

| am pleased to confirm that Five Rivers is eligible to receive financial support for qualifying
infrastructure renewal projects under the CRF. The funds allocated to your local government are
subject to the terms and conditions outlined in the NEW BRUNSWICK REGULATION 2025-35
under the Community Funding Act.

Departmental staff have reviewed and approved your 2026-2029 Capital Renewal Plan. Please
ensure you have submitted the Capital Asset Management Plan Survey in order to receive your
2026 first payment.

Please contact Luc Thériault, Programs Coordinator, at (506) 453-4021 if you have any questions
or concerns.

In closing, | wish you success with the projects in your 2026-2029 Capital Renewal Plan.

Sincerely,

(

Hon. Aaron Kennedy
Minister of Local Government

c.c. Alex Berry, Director of Community Funding
Luc Thériault, Program Coordinator, Community Funding Branch

Minister/Ministre
Environment and Local Government/ Environnement et Gouvernements locaux
P.O. Box 6000, Fredericton, New Brunswick E3B 5H1 / C.P. 6000, Fredericton, Nouveau-Brunswick E3B 5H1

GNB.CA
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File No. 32CTVM-228-2
March 17, 2026

Tina Beers

Mayor of Five Rivers
82 Main Street
Rexton NB E4W 5N4

Mayor Beers:

The Department of Transportation and Infrastructure (DTI) recently published its 3—Year
Capital Investment Plan 2026 Edition (Road Ahead Plan) which outlines how the
department plans to build, repair and maintain our province’s highways and bridges over
the next three years.

| have received your application to the Provincial-Municipal Highway Partnership (PMHP)
Program. Regrettably, | am unable to provide project funding to your municipality in 2028
as the funding requests far outweigh the financial resources available for this program.

Sincerely,

2 1 /‘
A i

B, \ { ( \

N e e\ PR, U -,

Marci Gould, P.Eng
Director of Capital Planning

c.c. Vincent Roussel, District Engineer — Moncton
Hon. Pat Finnigan, Minister of Agriculture, Aquaculture and Fisheries
Municipal Clerk

Transportation and Infrastructure / Transports et Infrastructure e
P.O. Box/C.P. 6000 Fredericton, NB E3B 5H1 | GNB.CA
Tel. / Tél. : (506) 453-3939 Fax / Téléc. : (506) 453-7987






MUNICIPALITY OF FIVE RIVERS

Provincial-Municipal
Highway Partnership

Program Three-Year Plan

2028 - 2030

JIAE,202s New.Z=2Nouveau
Department of Transportation and Infrastructure Brunsw1ck





Provincial-Municipal Highway Partnership Program - Three Year Plan

INTRODUCTION

Five Rivers has prepared a
Three-Year Plan for the years 2028-2030 for the Provincial-Municipal Highway
Partnership Program. Included are project names, descriptions, project limits, cost
estimates and financing for each selected project.

THREE-YEAR PLAN CONTENT

DTI publishes a three-year annual capital plan of anticipated projects. These projects
include bridges, highways, buildings, and the Provincial-Municipal Highway Partnership
(PMHP) Program.

The Three-Year Plan for the PMHP Program includes the following:

1. Certified copy of the resolution from Council adopting the PMHP Program Three-
Year Plan of the local government.

2. Schedule A: Project Description. Schedule A to be completed separately for each
project including project name, description, project limits and estimated costs.

3. Schedule B: PMHP Funding Request Summary (Excel spreadsheet).

4. Schedule C: Checklist signed by CAO or Transportation head.

ew. 222 Nouveau
Briinswick
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Provincial-Municipal Highway Partnership Program - Three Year Plan

Municipality of Five Rivers

THREE-YEAR PLAN
FOR THE PROVINCIAL-MUNICIPAL HIGHWAY PARTNERSHIP (PMHP) PROGRAM
2028-2030

RESOLUTION

090925.06 Moved by Councilor __ Mike Robertson and seconded by Councilor
Elaine Warren “that the document entitled Five Rivers
Three-Year Plan for the PMHP Program 2028-2030 be adopted”.

Motion Carried

| certify that the above resolution of the council of Five Rivers was adopted while in regular
session on September 9, 2025.

an

" CLERK

MUNICIPALITY OF FIVE RIVERS

-,

ew.Z~2Nouveau
Briinswick
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Provincial-Municipal Highway Partnership Program - Three Year Plan

Schedule A - Project Description

2028: Route 134, from civic address 60 to the Rexton Bridge
Project Description (Include limits and length of the work, type of rehabilitation):

This project involves asphalt milling and resurfacing on Route 134, which extends from
Civic Address 60 to the Rexton Bridge and covers an approximate distance of 1200
meters. The current condition of this section of the road requires repairs to the gutter
and curb at various locations and restoration of the shoulders and adjacent properties.

Identify non-eligible items of work that will be done as part of this project (i.e.,
water main, sanitary sewer, sidewalk, etc.): N/A

Year DTI Municipal Other
Contribution Contribution Contribution Non-Eligible Total Project
of Eligible of Eligible of Eligible Itemns (000s) Cost (000s)
Iltems (000s) Items (000s) Items (000s)
2028 1,323,300 1,323,300
2029
2030 |

2029: Route 134, from civic address 114 North to civic address 58
Project Description (Include limits and length of the work, type of rehabilitation):

This project involves the renewal of the curb and gutter in various locations along Route
134, covering an approximate distance of 900 meters from Civic Address 114 North to
Civic Address 60. Additionally, the project includes the restoration of the road shoulder
and adjacent properties to improve the area.

Identify non-eligible items of work that will be done as part of this project (i.e.,
water main, sanitary sewer, sidewalk, etc.): N/A

Cont.

ew. 2 Nouveau
Brunswick
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Provincial-Municipal Highway Partnership Program - Three Year Plan

2029 Project (Cont.)

Year DTI Municipal Other

Contribution Contribution Contribution Non-Eligible Total Project
of Eligible of Eligible of Eligible Iltems (000s) Cost (000s)

Items (000s) Items (000s) Items (000s)

2028

2029 544,500 544,500

2030

2030: Route 134, from the Rexton Bridge to the intersection of Queen Street

Project Description (Include limits and length of the work, type of rehabilitation):

This project includes asphalt milling and paving approximately 600 metres from Rexton
Bridge to the intersection of Queen Street. Additionally, the project includes provisions
for the repair of curbs and gutters at various locations, as well as restoration of the
shoulders and adjacent properties.

Identify non-eligible items of work that will be done as part of this project (i.e.,
water main, sanitary sewer, sidewalk, etc.): N/A

Page | 5

Year DTI Municipal Other
Contribution Contribution Contribution Non-Eligible Total Project
of Eligible of Eligible of Eligible Items (000s) Cost (000s)
Items (000s) ltems (000s) Items (000s)
2028
2029
| 2030 735,020 735,020
New.Z=2Nouveau
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Provincial-Municipal Highway Partnership Program - Three Year Plan

Schedule B: PMHP Funding Request Summary

Municipality of Five Rivers

2028 2029 2030
Provincial Share 100% 100% 100%
Municipal Share 5% 5% 5%
» 0 000
FTro ¢ RO 3 pbe C 2 z
0206 029 U350 Ota
2028: Route 134, from civic address 60
to the Rexton Bridge %1,323,300 1,323,300
2029: Route 134, from civic address 114 North
to civic address 58 $544,500 44500
2030: Route 134, from the Rexton Bridge
to the intersection of Queen Street $735,020 $735,020
DTI Contribution of Eligible Items $1,257,135 $517,275 $698,269 $2,472,679
Municipal of Contribution Eligible ltems $66,165 $27,225 $36,751 $130,141
Other Contribution (Eligible ltems) $0 $0 $0 30
Total Eligible Items $1,323,300 $544,500 $735,020 $2,602,820
Non-Eligible Iltems (if applicable) $0 30 $0 $0
Total Project Cost (Elligible and Non-Elligible Items) $1,323,300 $544,500 $735,020 $2,602,820
NewA%Nouveauk
unswic
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Provincial-Municipal Highway Partnership Program - Three Year Plan
Schedule C: Checklist

Schedule A for each individual project duly completed
Schedule B duly and correctly completed

Signed Council Resolution

Submitted application by the requested deadline

Failure to have the above completed properly and on time may result in the
rejection of the application

e © o o o

Authorized Signature:

—

ew. A Nouveau
Brunswick
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MEMO / NOTE Briinswick

Date : March 12, 2026 / Le 12 mars 2026
To / Dest. : Members of Council / Membres des conseils municipaux

Municipal Administrators / Administrateurs et administratrices municipaux
From / Exp. : Jennifer Wilkins, Assistant Deputy Minister / Sous-ministre adjointe, Local

Government / Gouvernements locaux
Copies: Municipal Associations / Associations municipales
Subject / Objet : Restrictions on powers of outgoing council / Restrictions des activités

du conseil sortant

Restrictions on powers of outgoing council

As you are aware, the municipal election will take
place on May 11, 2026.

Subsection 56(1) of the Local Governance Act states
that during the period commencing on the day of a
general election (May 11, 2026) and ending on the
day of the first meeting of an incoming council, the
outgoing council shall continue to exercise its
powers in relation to the day-to-day activities of the
local government but shall not:

a) make, amend or repeal a by-law under the
authority of this or any other Act;

b) become a party to any agreement, contract,
instrument or any other document other than
those provided for in the estimates adopted
under paragraph 99(2)(a) for the current year
(for example, the awarding of a solid waste
contract that was not approved as part of the
budget is not permitted);

c) borrow or make payments of funds other
than those provided for in the estimates
adopted under paragraph 99(2)(a) for the
current year;

Restrictions des activités du conseil sortant

Comme vous le savez, I'élection municipale
aura lieu le 11 mai 2026.

Le paragraphe 56(1) de la Loi sur la
gouvernance locale stipule que pendant la
période comprise entre la date de I'élection
générale (le 11 mai 2026) et celle de la
premiére réunion du conseil entrant
inclusivement, le conseil sortant continue
d’exercer ses pouvoirs applicables aux activités
quotidiennes du gouvernement local, mais ne
peut :

a) prendre, modifier ou abroger un arrété
en vertu de la présente loi ou de toute
autre loi;

b) étre partie a une entente, a un accord,
a un contrat, 8 un instrument ou a tout
autre document, sauf ceux que prévoit
le budget adopté en vertu de l'alinéa
99(2)a) pour l'année en cours (par
exemple, I'attribution d’'un contrat de
déchets solides qui n’était pas
approuvé comme faisant partie du
budget n’est pas permise);

c) contracter des emprunts ou effectuer
des paiements, sauf ceux que prévoit le
budget adopté en vertu de [lalinéa
99(2)a) pour 'année en cours;

Environment and Local Government/ Environnement et Gouvernements locaux
P.O. Box 6000, Fredericton, New Brunswick E3B 5H1 / C.P. 6000, Fredericton, Nouveau-Brunswick E3B 5H1

GNB.CA
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MEMO / NOTE

d) purchase or dispose of capital assets (for
example, the purchase or disposal of land is
not permitted);

€) appoint or dismiss officers or employees.
Subsection 56(2) states that if an outgoing council

acts in contravention of subsection (1), the action is
void and has no effect.

Subsection 56(3), states that despite subsections (1)
and (2), an outgoing council may do those things
referred to in subsection (1) if

a) it is in the public interest and is urgently
required, or

b) it is authorized by a by-law made before the
day of the general election.

Accepting office (taking the oath of office or making
the affirmation of office) will be addressed in a
separate memo.

If you have any questions related to the municipal

election process, please direct them to Elections
New Brunswick at (888) 858-8683.

Sincerely

ew.“= % Nouveau
Briinswick

d) procéder a I'achat ou a la disposition
d’'immobilisations (par exemple, I'achat
ou la disposition de terrain n’est pas
permis);

e) nommer ou congédier des
fonctionnaires ou des employés.

Le paragraphe 56(2) précise que si le consell
sortant enfreint le paragraphe (1), [l'acte
accompli est nul et non avenu.

Le paragraphe 56(3) précise aussi que par
dérogation aux paragraphes (1) et (2), le conseil
sortant peut exercer les pouvoirs énumérés au
paragraphe (1) dans l'un ou l'autre des cas
suivants :

a) tant lintérét public que des situations
d’'urgence le commandent;

b) un arrété pris avant la date de I'élection
générale 'y autorise.

L’acceptation de la fonction de conseiller (préter
le serment ou faire 'affirmation solennelle) sera
traitée dans une note séparée.

Si vous avez des questions reliées au
processus de I'élection municipale, veuillez les
adresser a Elections Nouveau-Brunswick au
(888) 858-8683.

Sincéres saluations,

(Original signed by/Original signé par)

Jennifer Wilkins
Assistant Deputy Minister / Sous-ministre adjointe
Local Government / Gouvernements locaux

Environment and Local Government/ Environnement et Gouvernements locaux
P.O. Box 6000, Fredericton, New Brunswick E3B 5H1 / C.P. 6000, Fredericton, Nouveau-Brunswick E3B 5H1

GNB.CA
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Brunswick

Local Government Administrators / Administrateurs des gouvernements

Jennifer Wilkins, Assistant Deputy Minister / Sous-ministre adjointe, Local

Service Commission CEOs / Directeurs généraux des

MEMO / NOTE
Date : March 26, 2026 / Le 26 mars 2026
To / Dest.:
locaux
Rural District Managers / Gestionnaires des districts ruraux
From / Exp.:
Government / Gouvernements locaux
Copy / Copies Regional
commissions de services régionaux
Municipal Associations / Associations municipales
Subject / Objet:

Local Government Orientation and continuous learning program /
Programme d’orientation et de formation continue pour
gouvernements locaux

les

| am pleased to share that the Department of
Environment and Local Government will be hosting a
Local Governance Orientation (LGO) program
following the municipal elections on May 11, 2026.

The orientation program (LGO) is open to all new and
returning elected officials and administrative staff,
providing a valuable opportunity to gain essential
knowledge and connect with peers. Please share this
information with all council members as well as any
administrative staff who wish to attend.

There will be no registration fee for the LGO, and each
participant will receive a certificate upon completion.

Collaboration with local government partners
The department is collaborating with a planning
committee comprised of local governance partners to
develop a meaningful orientation and training program
and comprehensive learning framework for elected
officials.

Partnership with New Brunswick Community
College (NBCC)

Je suis heureux d'annoncer que le ministére de
'Environnement et des Gouvernements locaux
organisera un programme d’orientation sur la
gouvernance locale (OGL) a la suite des élections
municipales du 11 mai 2026.

Le programme d’orientation (OGL) est ouvert a tous
les nouveaux élus et réélus ainsi qu’aux membres du
personnel administratif, offrant une occasion
précieuse d’acquérir des connaissances
fondamentales et d’établir des liens avec leurs pairs.
Veuillez partager cette information avec tous les
membres du conseil ainsi qu’avec tout membre du
personnel administratif souhaitant y assister.

Aucun frais d'inscription ne sera exigé pour 'OGL et
chaque participant recevra un certificat a la fin du
programme.

Collaboration avec les partenaires des
gouvernements locaux

Le ministére collabore avec un comité de
planification composé de partenaires des

gouvernements locaux pour élaborer un programme
significatif d’orientation et de formation destiné aux
représentants élus.

Partenariat avec le New Brunswick Community
College (NBCC)

Page 1 of 2

Environment and Local Government/ Environnement et Gouvernements locaux
P.O. Box 6000, Fredericton, New Brunswick E3B 5H1 / C.P. 6000, Fredericton, Nouveau-Brunswick E3B 5H1

GNB.CA





MEMO / NOTE

As part of our commitment to enhancing the
orientation and training experience, we are pleased to
announce that we have partnered with the New
Brunswick Community College (NBCC) to support the
development of a specialized orientation program.

This partnership brings a wide array of benefits,
including access to NBCC’s professional expertise
and proven methodologies in designing and delivering
training tailored to adult learners in both English and
French to ensure the program is engaging, practical,
and outcome focused.

The schedule for the Local Governance Orientation
Program for 2026 and beyond is attached to this
email. Participants will have the opportunity to attend
sessions in the language of their choice.

Participation in the LGO program is important for all
newly elected and returning officials to uphold good
governance practices. To support transparency, the
names of elected officials participating in the
orientation programs (kick-off and fall sessions) will be
published on the GNB website.

Additional information including orientation learning
outcomes, registration information and details
regarding hotel accommodations will be shared in the
coming weeks.

Should you have any questions please feel free to
contact Lynne Lepage at Lynne. lepage@gnb.ca.

New. 4% Nouveau

Brunswick

Dans le cadre de notre engagement visant a
améliorer I'expérience d’orientation et de formation,
nous sommes ravis d’annoncer notre partenariat
avec le New Brunswick Community College pour
offrir le programme d’orientation et toute formation
continue.

Ce partenariat offre une vaste gamme d'avantages,
notamment l'accés a l'expertise professionnelle et
aux meéthodologies éprouvées du NBCC pour
concevoir et offrir des formations adaptées aux
apprenants adultes en anglais et en frangais,
garantissant un programme captivant, pratique et
axe sur les résultats.

Le calendrier du Programme d’orientation sur la
gouvernance locale pour 2026 et les années
suivantes est joint a ce courriel. Les participants
auront la possibilité d’assister aux séances dans la
langue de leur choix.

La participation au programme OGL est important
pour tous les élus nouvellement élus et réélus. Pour
soutenir la transparence, les noms des élus
participant aux programmes d'orientations
(lancement et sessions d’automne) seront publiés
sur le site Web du GNB.

Les résultats d’apprentissage supplémentaires de
l'orientation, les informations relatives a I'inscription
et les détails concernant les hébergements a I'hétel
seront communiqués dans les semaines a venir.

Si vous avez des questions, n'hésitez pas a contacter
Lynne Lepage a Lynne.lepage@gnb.ca.

(Original signed by/Original signé par)

Jennifer Wilkins
Assistant Deputy Minister / Sous-ministre adjointe
Local Government / Gouvernements locaux

Enclosure/Piece jointe
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Schedule for the Local Governance Orientation Program/ Calendrier du programme de I’orientation en gouvernance locale

glections
rtielles)

Date/ Date Location/ | Type of Session/ Contents/ Contenu
Lieu Type de session
‘:gneet 1% %Ji:l:)’ ?raallgteJohn :Enr;peerfsoc?nne Foundational topics, offered in both Les sujets fondamentaux, offerts en francgais et en
J and P French and English, will include: anglais, comprendront :
Convention e Roles and Responsibilities of elected ¢ Roles et responsabilités des élus et du personnel
Centre officials and staff e Code de conduite, harcélement et I'intimidation
e Code of Conduct, harassment and . ) . . ) .
bullying e Questions financiéres et exigences réglementaires;
e Financial Matters and Requirements La L_o: s_ur’le_ droit a l'information et la protection de|
la vie privée;
e Right to Information and Protection of . . - :
: e La Commission des services régionaux et le travail
Privacy Acts o
en collaboration;
* Role of the Regional Service Commission e Comité consultatif du district rural (réle, code de|
e Rural District Advisory Committee roles  conduite, processus budgétaire, etc.).
and processes
,I:\iltlozrr?r?S/ZO% :\él (L:Jgtlgﬁs Sr?;hvlirr]t-t?;alrson Topics will expand on the kick-off event in| Les sujets approfondiront les thémes abordés lors
learning are bein June and additional topics may include: | de I’événement de lancement en juin, et des sujets
'ng 9 supplémentaires pourraient inclure :
considered. /
On envisage des |¢ Meeting procedures e Procédures des réunions
gféfgriizret e Role of Local Governance Commissione Roéle de la Commission sur le gouvernement local et
virtuelles and Ombud de 'Ombud
e Effective Communication e Communication efficace
Eg::r']?rl:ous -I[-)ZtIZremined/ ;Odg?e?n?;[r?g:"ned/ All topics above plus expanded content suchTous les sujets ci-dessus, ainsi qu'un contenu élargi
(includir? Bv- | A as emergency planning, asset managementcomme la planification des mesures d’urgence, la
aing By . . etc. gestion des actifs, etc.
Elections)/ déterminer
‘)prentissage
ntinue
(incluant

GNB.CA
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March 30, 2026

Five Rivers

82 Main Street

Rexton, NB E4W 5N4

Attention: Ms. Tina Beers, Mayor

Dear Ms. Beers:

RE: MAINTENANCE AGREEMENT - 2026

Please find enclosed the year 2026 Maintenance
Agreement for your approval and signature.

It is therefore important that you review this
agreement and return it to this office as soon as
possible.

You can access the 2026 Municipal Maps and
Kilometrage Reports on our Department of
Transportation web site at Maps and charts -

gnb.ca

Yours truly,

7
/,-/ ’ /

/ =z
= / /\/:'rf e f’/

ew/)éNouveau
Brunswick
30 mars 2026

Five Rivers

82 rue Main

Rexton, NB E4W 5N4

A lI'attention de Madame Tina Beers, Mairesse

Madame Beers,

OBJET: RESPONSABILITE DE L'ENTRETIEN - 2026

Veuillez trouver ci-joint la nouvelle entente entre
votre Municipalité et notre Ministére décrivant les
responsabilités de chacun pour I'année 2026.

Il est donc essentiel que vous signiez cette entente et
gue vous nous la retourniez par courrier le plus tot
possible.

Pour voir les Cartes Municipales et Rapports
municipal de kilométrage 2026, vous pouvez
consulter le site internet du ministére des Transports

au Cartes géographiques et marines - gnb.ca

Veuillez agréer l'expression de mes sentiments les
meilleurs.

'
/
/
/

Vincent Roussel, P. Eng./ing.
District Engineer / L'ingénieur régional

Enclosure/Piece jointe

Department of Transportation and Infrastructure / Ministéres des transports et de I'infrastructure

P.O. Box 129 - 46 Toombs Street / C.P. 129 - 46, rue Toombs
Moncton, NB E1C 8R9
Tel. / Tél. : (506) 856-2000 Fax / Téléc. : (506) 856-2019
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LOCAL GOVERNMENT KILOMETRAGE KILOMETRAGE GOUVERNEMENT LOCAL
DEPARTMENT OF TRANSPORTATION = MINISTERE DES TRANSPORTS ET DE
AND INFRASTRUCTURE New. 22 Nouveau I'INFRASTRUCTURE
CAPITAL PLANNING Bruﬁsw1ck PLANIFICATION DES IMMOBILISATIONS
Entity . .
Entite Five Rivers / EQ
o R
Communities Rexton ' .
Communautés _ ~ Corey White o
Capital Planning/Planification des Immobilisations
Status Village Page 1
Statut Date  2025-12-10
Official for/Officiel pour 2026
Name of street Length (km) Number of lanes Lane Kilometres Remarks
Nom de la rue Longueur (km) Nombre de voies | Kilométres de voies Remarques

PROVINCIAL - MUNICIPAL HIGHWAYS / ROUTES PROVINCIALES - MUNICIPALES

ARTERIALS & COLLECTORS /ROUTE DE GRAND COMMUNICATION & ROUTE COLLECTRICE (A)

Route 116: 1.555 3 4 5.799 0.421 X 3
(Bonar Law Avenue/Avenue) 1.134 x 4
Route 134: 3.740 3 11.220

(Main Street/Rue)

TOTAL A KILOMETRAGE/ 5.295 17.019
TOTAL DU KILOMETRAGE A

LOCALS/LOCALE (B)

Route 495: 1.392 2 2.784
(Centennial Avenue West/Avenue)

Route 505: 0.580 3 1.740
(Centennial Avenue East/Avenue)

TOTAL B KILOMETRAGE/ 1.972 4.524
TOTAL DU KILOMETRAGE B

LOCAL GOVERNMENT / GOUVERNEMENT LOCAL (C)
Albany Road/Chemin 0.590 2 1.180

Beattie Street/Rue 0.487 2 0.974






3-75

LOCAL GOVERNMENT KILOMETRAGE KILOMETRAGE GOUVERNEMENT LOCAL
DEPARTMENT OF TRANSPORTATION 7 MINISTERE DES TRANSPORTS ET DE
AND INFRASTRUCTURE New 22 Nouveau I'INFRASTRUCTURE
CAPITAL PLANNING Brunsw1ck PLANIFICATION DES IMMOBILISATIONS
Entity . .
Enits Five Rivers / EQ
o R
Communities Rexton ' .
Communautés _ _ Co_re_y Whlte o
Capital Planning/Planification des Immobilisations
Status . Page 2
Village
Statut g Date 2025-12-10
Official for/Officiel pour 2026
Name of street Length (km) Number of lanes Lane Kilometres Remarks
Nom de la rue Longueur (km) Nombre de voies | Kilométres de voies Remarques
Brait Street/Rue 0.510 2 1.020
Cail Court/Cour 0.320 2 0.640
Caissie Court/Cour 0.217 2 0.434
California Road/Chemin 0.286 2 0.572
Church Street/Rue 0.212 2 0.424
Enterprise Street/Rue 0.600 3 1.800
Girvan Street/Rue 0.095 2 0.190
Hannah Street/Rue 0.116 2 0.232
Hutchinson Lane/Allée 0.698 2 1.396
King Street/Rue 0.449 2 0.898
Maple Drive/Promenade 0.201 1 0.201
Normandie Court/Cour 0.306 2 0.612
North Street/Rue 0.212 2 0.424
Powell Street/Rue 0.282 2 0.564
Queen Street/Rue 0.117 2 0.234
River Street/Rue 0.773 1 2 1.246 0.300 x 1
0.473 X 2
School Street/Rue 0.564 2 1.128
Sunset Drive/Promenade 0.766 1 2 1.432 0.100 x 1
0.666 X 2
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LOCAL GOVERNMENT KILOMETRAGE KILOMETRAGE GOUVERNEMENT LOCAL
DEPARTMENT OF TRANSPORTATION 7 MINISTERE DES TRANSPORTS ET DE
AND INFRASTRUCTURE New-Z2 Nouveau I'INFRASTRUCTURE
CAPITAL PLANNING Bl'UflSWle PLANIFICATION DES IMMOBILISATIONS
Entity . .
Enits Five Rivers / EQ
o R
Communities Rexton ' .
Communautés _ _ Co_re_y Whlte o
Capital Planning/Planification des Immobilisations
Status Village Page 3
Statut Date  2025-12-10
Official for/Officiel pour 2026
Name of street Length (km) Number of lanes Lane Kilometres Remarks
Nom de la rue Longueur (km) Nombre de voies | Kilométres de voies Remarques
Union Street/Rue 0.085 3 0.255
Warren Street/Rue 0.127 2 0.254
Water Street/Rue 0.411 1 2 0.620 0.202 x 1
0.209 x 2
Woodland Drive/Promenade 0.136 2 0.272
York Street/Rue 0.120 2 0.240
TOTAL C KILOMETRAGE/ 8.680 17.242
TOTAL DU KILOMETRAGE C
PROVINCIAL HIGHWAYS / ROUTES PROVINCIALES
CONTROLLED ACCESS / ROUTES A ACCES LIMITE
INSIDE PRE-REFORM BOUNDARIES (D)/ |
A L’INTERIEUR DES LIMITES PRE-REFORME (D)
Route 11:
(Controlled Accesss/Access Limité) 0.416 4 1.664
Interchange Ramps/Bretelles d'échangeurs:
Junction Route 11 and Route 134/Intersection 0.200 1 2 0.235 0.165 x 1
de la Route 11 et de la Route 134 (North) 0.035 X 2
TOTAL D KILOMETRAGE/ 0.616 1.899
TOTAL DU KILOMETRAGE D
OUTSIDE PRE-REFORM BOUNDARIES (L)/
A L’EXTERIEUR DES LIMITES PRE-REFORME (L)
Route 11 10.719 3 32.157
Route 134 0.265 3 0.795
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LOCAL GOVERNMENT KILOMETRAGE

DEPARTMENT OF TRANSPORTATION
AND INFRASTRUCTURE

New. 2= Nouveau

KILOMETRAGE GOUVERNEMENT LOCAL

MINISTERE DES TRANSPORTS ET DE
I"'INFRASTRUCTURE

CAPITAL PLANNING Brunsw1ck PLANIFICATION DES IMMOBILISATIONS
Entity . .
S Five River
Entité & RIVers / A
o R
Communities Rexton ' .
Communautés _ _ Co_re_y Whlte o
Capital Planning/Planification des Immobilisations
Status Village Page 4
Statut Date  2025-12-10
Official for/Officiel pour 2026
Name of street Length (km) Number of lanes Lane Kilometres Remarks
Nom de la rue Longueur (km) Nombre de voies | Kilométres de voies Remarques

Junction Route 11 and Route 134/Intersection
de la Route 11 et de la Route 134 (South)

TOTAL L KILOMETRAGE/
TOTAL DU KILOMETRAGE L

P3 HIGHWAY KILOMETRAGE
INSIDE PRE-REFORM BOUNDARIES (1)
A L’INTERIEUR DES LIMITES PRE-REFORME (1)

TOTAL | KILOMETRAGE/
TOTAL DU KILOMETRAGE |

OUTSIDE PRE-REFORM BOUNDARIES (M)
A L’EXTERIEUR DES LIMITES PRE-REFORME (M)

TOTAL M KILOMETRAGE/
TOTAL DU KILOMETRAGE M

3.050

14.034

0.000

0.000

OTHER PROVINCIAL HIGHWAYS / AUTRES ROUTES PROVINCIALES (K)

Route 116

Route 126

Route 134

Route 465

Route 470

Route 490

Route 495

Route 505

Route 510

Aldouane Station Cross Road, Chemin
Bass River Cross Road, Chemin
Bass River Point Road, Chemin
Bass River Road, Chemin
Beckwith Road, Chemin
Beersville Back Road, Chemin
Bells Mills Road, Chemin

41.980
26.006
8.353
25.037
22.587
18.715
18.608
4.866
18.493
2.589
0.318
10.350
1.093
7.574
8.568
2.717

6.100

39.052

0.000

0.000
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LOCAL GOVERNMENT KILOMETRAGE KILOMETRAGE GOUVERNEMENT LOCAL
DEPARTMENT OF TRANSPORTATION 7 MINISTERE DES TRANSPORTS ET DE
AND INFRASTRUCTURE New 22 Nouveau I'INFRASTRUCTURE
CAPITAL PLANNING Brunsw1ck PLANIFICATION DES IMMOBILISATIONS
Entity . .
Entité Five Rivers / EQ
75 v
Communities Rexton ' _
Communautés Corey White
Capital Planning/Planification des Immobilisations
Status Village Page 5
Statut Date 2025-12-10
Official for/Officiel pour 2026
Name of street Length (km) Number of lanes Lane Kilometres Remarks
Nom de la rue Longueur (km) Nombre de voies | Kilométres de voies Remarques
Branch No. 1 Road, Chemin 0.048
Branch No. 2 Road, Chemin 0.050
Bristol Road, Chemin 0.700
Brown Road, Chemin 7.583
Browns Yard Church Road, Chemin 0.909
Cails Mills Road, Chemin 5.475
California Road, Chemin 5.978
Calixte Maillet Road, Chemin 1.091
Chapel Point Road, Chemin 1.446
Cross Road, Chemin 0.250
D. Roach Road, Chemin 0.716
Dargavels Road, Chemin 1.732
David Road, Chemin 0.449
des Léger Road, Chemin 1.560
du Prétre Road, Chemin 4.805
East Branch Road, Chemin 3.790
Elm Street, Rue 0.112
Emerson Road, Chemin 9.413
Farrah Road, Chemin 0.417
Fearon Cross Road, Chemin 2.285
Ferry Road, Chemin 0.243
Fishing Club Road, Chemin 3.445
Galloway West Road, Chemin 7.519
Gamble Road, Chemin 1.604
Girvan Road, Chemin 1.557
Graham Road, Chemin 0.394
Grangeville Road, Chemin 3.567
Grattan Road, Chemin 0.116
H. Morris Road, Chemin 1.003
Hannay Road, Chemin 0.703
Harcourt Loop Road, Chemin 0.414
Harley Road, Chemin 3.350
Hickey Road, Chemin 0.748
Indian House Road, Chemin 3.730
Indian Island Road, Chemin 4.239
Jailletville Road, Chemin 7.420
James Graham Road, Chemin 0.385
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LOCAL GOVERNMENT KILOMETRAGE KILOMETRAGE GOUVERNEMENT LOCAL
DEPARTMENT OF TRANSPORTATION 7 MINISTERE DES TRANSPORTS ET DE
AND INFRASTRUCTURE New 22 Nouveau I'INFRASTRUCTURE
CAPITAL PLANNING Brunsw1ck PLANIFICATION DES IMMOBILISATIONS
Entity . .
Entité Five Rivers / EQ
75 v
Communities Rexton ' _
Communautés Corey White
Capital Planning/Planification des Immobilisations
Status Village Page 6
Statut Date 2025-12-10
Official for/Officiel pour 2026
Name of street Length (km) Number of lanes Lane Kilometres Remarks
Nom de la rue Longueur (km) Nombre de voies | Kilométres de voies Remarques
K. Roberts Road, Chemin 1.069
Keith Mundle Road, Chemin 1.837
Keswick Road, Chemin 1.799
Lakeville Road, Chemin 0.092
La-Prairie Road, Chemin 5.110
LeBlanc Road, Chemin 1.847
L'Eglise Road, Chemin 3.977
Louisbourg Road, Chemin 0.346
Main River Creek Road, Chemin 2.478
Morton Farm Road, Chemin 0.341
Morton Road, Chemin 1.983
Murray Road, Chemin 6.073
Princess Road, Chemin 0.168
Richard Road, Chemin 4.358
Ryan Road, Chemin 0.628
Saint-Augustin Road, Chemin 10.194
Saint-Charles Station Road, Chemin 1.891
Saint-Norbert Road, Chemin 5.498
Saint-Sosime Road, Chemin 7.591
Shortall Road, Chemin 0.600
Spring Brook Road, Chemin 2.372
Stephenson Road, Chemin 4.038
Stothart Road, Chemin 1.591
Thompson Road, Chemin 2.643
Thurrott Bye Road, Chemin 0.568
Thurrott Road, Chemin 0.856
Upper Rexton Road, Chemin 4.664
Warman Road, Chemin 0.896
Warmen, Alden Road, Chemin 2.808
Warren Road, Chemin 0.611
West Branch Back Road, Chemin 5.896
West Side Harcourt Road, Chemin 1.015
Whelan Road, Chemin 3.887
Woodland Drive, Promenade 0.297
Zion Church Road, Chemin 4.643
TOTAL K KILOMETRAGE/ 401.765
TOTAL DU KILOMETRAGE K
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LOCAL GOVERNMENT KILOMETRAGE KILOMETRAGE GOUVERNEMENT LOCAL

DEPARTMENT OF TRANSPORTATION B MINISTERE DES TRANSPORTS ET DE
AND INFRASTRUCTURE I"'INFRASTRUCTURE

CAPITAL PLANNING BF%#SWT&I( PLANIFICATION DES IMMOBILISATIONS
Entity . .
. Five Rivers
Entité / FA
o R
Communities Rexton ' .
Communautés _ _ Co_re_y Whlte o
Capital Planning/Planification des Immobilisations
Status . Page 7
Village
Statut g Date 2025-12-10
Official for/Officiel pour 2026
Name of street Length (km) Number of lanes Lane Kilometres Remarks
Nom de la rue Longueur (km) Nombre de voies | Kilométres de voies Remarques

Private streets not maintained/rues privées non maintenues

Lagoon Road/Chemin 0.174 2 0.348
Station Street/Rue 1.295 2 2.590
Burpee Jardine Lane/Allée 0.886
Indian Rock Lane/Allée 0.662
Melina Lane/Allée 0.228

Sundane Way/Voie 0.198






Schedule" 1"

DTI and Five Rivers (2026)

Rexton (Provincial - Municipal Highways)

Total lane km 17.019
Provincial road maintained by Rexton summer and winter
Road Name From To Length km Lane Km
Rte 116 Rte 134 Village limits 1.555
(0.421x3)
(1.134x4) 5.799
Rte 134 Village limit (South) Village limit (North) 3.740x3 11.22
Total 17.019
Rexton (Provincial - Municipal Highways Shared Equally - Locals B
( P & ¥ quatly ) Total lane km 4.524
Provicial road shared equally maintained by Rexton summer and winter
Road Name From To Length km Lane Km
Rte 495 Rte 134 Village limit 1.392x2 2.784
Rte 505 Rte 134 Village limit 0.580x3 1.74
Total 4.524
* Provincial roads Outside Municipal Limits
Provincial roads outside village limits plowed by Rexton in winter
Road Name | From To Length km Lane Km
Warren Village limit End of designation 0.108x2 0.216
Woodland Village limit End of designation 0.297x2 0.594
Total 0.81
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From: Roussel, Vincent (DTI/MTI)

To: Tiffany Cail
Cc: Rob Webber
Subject: RE: Bridge - Fords Mills
Date: March 11, 2026 10:46:22 AM
Attachments: image001.png
image004.png
image005.png

Good Morning Tiffany,

Below is the update on the structures listed in the last email.

Coal Branch River #1, Route 470:

The anticipated closure of this bridge is at the end of June 2026 to minimize the impact on
school bus routes. The closure will be permanent until the new bridge construction is
completed. Please note that this schedule is tentative at this point as it is subject to the
contractor providing their own. C472 is scheduled to be tendered in April 2026.

R265 - Richibucto River #2, Main River Creek Road:

The project has been delayed by one year and it is now expected to startin spring 2027. The
existing bridge will act as an on-site detour while the new structure is being built downstream
from existing alignment. Once the new bridge is commissioned, the old bridge will be
demolished, tentatively in fall 2028. Except for temporary closures to maintain the existing
bridge and to relocate utilities to facilitate new bridge construction, or to allow the traffic to be

switched over from one structure to the other, at this time there are no long-term closures
planned for this asset.

Please let us know if you need additional information.
Thank you!

Best regards,

Vincent Roussel, P.Eng./ing.
District Engineer - District 3 | Ingénieur Régional - District 3

District 3 | District 3
Department of Transportation and Infrastructure | Ministére des Transports et de I'Infrastructure
New Brunswick | Nouveau-Brunswick

T: (506) 856.2000

GNB.CA

This message is intended for the person to whom it is addressed and is to be treated as confidential or private communications. It must not
be forwarded unless permission has been received from the originator. If you have received this message inadvertently, please notify the
sender and delete the message. Then delete your response. Thank you for your cooperation.

Ce message est destiné a la personne désignée dans la présente et il doit demeurer confidentiel. Il ne doit pas étre réacheminé sans la
permission de I'expéditeur. Si ce message vous a été envoyé par erreur, veuillez aviser I'expéditeur et effacer le message. Effacez ensuite
votre réponse. Merci de votre collaboration.



mailto:Vincent.Roussel@gnb.ca

mailto:tcail@5-rivers.ca

mailto:cao@5-rivers.ca

https://maps.app.goo.gl/Eti2Xs77niSfvseD7





















From: Roussel, Vincent (DTI/MTI)
Sent: March 11, 2026 9:20 AM

To: Tiffany Cail' <tcail@5-rivers.ca>
Cc: Rob Webber <cao@5-rivers.ca>
Subject: RE: Bridge - Fords Mills

Good Morning Tiffany,
| will find out and let you know.
Thank you!

Best regards,

Vincent Roussel, P.Eng./ing.
District Engineer - District 3 | Ingénieur Régional - District 3

District 3 | District 3
Department of Transportation and Infrastructure | Ministére des Transports et de l'Infrastructure
New Brunswick | Nouveau-Brunswick

T: (506) 856.2000

GNB.CA

This message is intended for the person to whom it is addressed and is to be treated as confidential or private communications. It must not
be forwarded unless permission has been received from the originator. If you have received this message inadvertently, please notify the
sender and delete the message. Then delete your response. Thank you for your cooperation.

Ce message est destiné a la personne désignée dans la présente et il doit demeurer confidentiel. Il ne doit pas étre réacheminé sans la
permission de I'expéditeur. Si ce message vous a été envoyé par erreur, veuillez aviser I'expéditeur et effacer le message. Effacez ensuite
votre réponse. Merci de votre collaboration.

From: Tiffany Cail <tcail@5-rivers.ca>

Sent: March 10, 2026 3:53 PM

To: Roussel, Vincent (DTI/MTI) <Vincent.Roussel@gnb.ca>
Cc: Rob Webber <cao@5-rivers.ca>

Subject: Bridge - Fords Mills

ATTENTION! External email / courriel externe.

Hi Vincent,

Could you provide us with the dates for the bridge closure in Fords Mills (rte 470) as well as the closure dates for
the bridge in Main River (Bridge rd — off rte 510).

Thanks,

Tiffany Cail



mailto:tcail@5-rivers.ca

mailto:Vincent.Roussel@gnb.ca

mailto:cao@5-rivers.ca



Assistant Clerk
Municipality of Five Rivers

tcail@3S-rivers.ca
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RESEAU DE SAMTE

~ Horizon

HEALTH NETWORK

Read the latest edition of Lisez le plus récent numeéro du

REPORT'TO OUR RAPPORT A NOS

COMMUNITIES = COLLECTIVITES

To our community partners, stakeholders, and rights holders:

As we near the end of the first year of our 2025-2030 Strategic Plan, Transforming
Health Care Through Innovation, we remain committed to transparency and
measurable progress as highlighted in our latest edition of Horizon’s quarterly
Report to Our Communities.

This edition is packed with stories of success from across our health care system as
physicians, staff, volunteers, and community partners embrace our drive for
innovation and continuous improvement. Highlights from this edition include:





10 Family Health Teams, which are connecting over 10,785 New
Brunswickers to multidisciplinary primary care teams, exceeding our
Year-1 goal

24 family physicians, 22 nurse practitioners, and 129 team members
have been hired to work within these Family Health Teams

6 Al projects enhancing and putting innovation to work in service of
better patient experiences and outcomes

Dr. Paul Atkinson’s appointment as Chief Scientific Officer for
Horizon’s institute for research and innovation

Horizon has been named one of Atlantic Canada’s Top Employers for
the third consecutive year, thanks to our dedicated team of staff and
physicians

155 physicians and 438 registered nurses have been recruited





-~ =
s Horizon

QUARTERLY

REPORT O OUR

COMMUNITIES

ON HORIZON’S STRATEGIC PLAN

MARCH 2026

Click the report above to explore our March 2026 Report to Our Communities.

While we have lots to celebrate, we continue to face ongoing pressures tied to
persistently high hospital occupancy. At times, medically discharged patients without
appropriate long-term care options have occupied up to 40% of our acute care beds,
affecting the entire system — from emergency departments to inpatient units to
operating rooms.

We've taken action to help alleviate these pressures by preventing avoidable hospital
admissions through emergency department diversion teams and decreasing how long

patients are staying in hospital.
However, Horizon cannot address these challenges on our own.

By continuing to work collaboratively with partners across the province, we can
strengthen our system, support our teams, and ensure every person who walks through
our doors receives dignity, respect, and the best possible outcome.



https://horizonnb.us16.list-manage.com/track/click?u=24d40b1bcb04cbe5eb712594b&id=a246b9b5d9&e=a299326072

https://horizonnb.ca/about-us/report-to-our-communities/



Sincerely,

MW Melbamson. 57%7%%

Margaret Melanson Susan Harley

President and CEO Board Chair

Read the latest edition of Lisez le plus récent numeéro du

REPORT'TO OUR RAPPORT A NOS

COMMUNITIES = COLLECTIVITES






A nos partenaires communautaires, parties prenantes et détenteurs de droits :

La premiere année de notre Plan stratégique 2025-2030, Transformer les soins de
santé grdce a I'innovation, tire déja a sa fin, et un an plus tard, nous restons
déterminés a faire preuve de transparence et a réaliser des progrés mesurables,
comme en témoigne le plus récent numéro de notre rapport trimestriel, le Rapport
a nos collectivités d’Horizon.

Ce numéro contient de nombreuses histoires de réussite a I'échelle du systéme de
santé attribuables a nos médecins, aux membres de notre personnel, a nos
bénévoles et a nos partenaires communautaires qui ont soutenu notre quéte
d’innovation et d’amélioration continue. Voici quelques points saillants du plus
récent rapport :

e Lannonce de la création de 10 équipes de santé familiale qui
viendront jumeler plus de 10 785 Néo-Brunswickois a des équipes
multidisciplinaires de soins primaires. Le nombre d’équipes dont la
création a été annoncée est supérieur a notre objectif pour la
premiere année de notre plan stratégique.

e L'embauche de 24 médecins de famille, 22 infirmiéeres et infirmiers
praticiens et 129 membres d’équipe qui travailleront au sein de ces
équipes de santé familiale.

e Lelancement de six projets d’IA qui améliorent les soins et mettent
I'innovation au service des patients pour leur offrir de meilleures
expériences et de meilleurs résultats.

e La nomination du Dr Paul Atkinson a titre de conseiller scientifique
en chef de I'institut de recherche et d’innovation d’Horizon.





e La désignation d’Horizon parmi les meilleurs employeurs du Canada
atlantique pour une troisieme année consécutive, une réalisation
rendue possible grace a notre équipe dévouée de membres du
personnel et de médecins.

e Lerecrutement de 155 médecins et 438 infirmiéres et infirmiers
immatriculés

RAPPORT A NOS

COLLECTIVITES

RAPPORT TRIMESTRIEL
SUR LE PLAN STRATEGIQUE D’HORIZON

MARS 2026

Cliquez sur I'image du rapport ci-dessus pour consulter le numéro de mars 2026 du
Rapport a nos collectiviteés.

Nous avons de nombreuses raisons de nous réjouir, mais nous continuons de faire face a
des pressions continues liées a un taux d’occupation qui demeure élevé dans nos
hdpitaux. A certains moments, les patients ayant regu leur congé médical de I'hopital et



https://horizonnb.ca/fr/notre-organisation/rapport-a-nos-collectivites/



n’ayant pas de solution appropriée en matiére de soins de longue durée ont occupé
jusqu’a 40 % de nos lits de soins de courte durée. Une telle situation affecte tout notre
systéme, des services d’urgence aux unités pour patients hospitalisés et aux salles
d’opération.

Pour alléger cette pression, nous avons pris des mesures concretes et prévenons les
admissions a I’hopital évitables grace a des équipes de réacheminement dans les

services d’urgence et a une réduction de la durée des séjours des patients a I'h6pital.

Cela dit, Horizon ne peut pas relever ces défis seul.

En poursuivant la collaboration avec nos partenaires dans de nombreuses régions de la
province, nous pouvons renforcer notre systéeme, soutenir nos équipes et nous assurer
gue chaque personne qui franchit les portes de nos établissements est traitée avec
dignité et respect, et qu’elle obtient les meilleurs résultats de santé possible.

Veuillez agréer I'expression de nos sentiments les meilleurs.

Susan Harley

Margaret Melanson

Présidente-directrice générale



https://horizonnb.us16.list-manage.com/track/click?u=24d40b1bcb04cbe5eb712594b&id=31e41ed482&e=a299326072

https://horizonnb.us16.list-manage.com/track/click?u=24d40b1bcb04cbe5eb712594b&id=31e41ed482&e=a299326072
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RESEAU DE SANTE
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HEALTH NETWORK

This email was sent to info@5-rivers.ca as a valued partner or stakeholder of Horizon Health
Network.

View Email in Browser | Unsubscribe

Horizon Health Network

180 Woodbridge Street, Fredericton, NB, E3B 4R3
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From: Moesha MacArthur

To: premier@gnb.ca; Susan.Holt@gnb.ca

Cc: Pat.Finnigan@gnb.ca; Karen Campbell; alliance@fermenbfarm.ca; office@bovinsnbcattle.ca; Five Rivers Info
Subject: Rural Infrastructure Crisis: The Phasing Out of Provincial Veterinary Services

Date: March 18, 2026 5:39:15 PM

ATTN: Mayor Beers and Deputy Mayor Karen Campbell

Dear Premier Holt,

I am writing to you today as a concerned resident of Harcourt to address the planned
phase-out of the Provincial Veterinary Service (PVS). While your government has spoken
often about "access to care close to home," this budget decision removes essential medical
infrastructure from rural New Brunswick, leaving livestock owners like myself with a
terrifying lack of options.

To be specific, just this past Monday, I had one of my eight horses suffer a colic. Without
the Provincial Vet's prompt response and wonderful care, I would not have been able to get
the necessary medications or the instruction needed to help my very young horse through
that crisis. Knowing the Provincial Vet is there to provide emergency services - and even
end-of-life care if a situation isn't manageable - is a huge peace of mind for livestock
owners. I would hate for owners to have to resort to "old school" ways of shooting their
animals simply because they cannot access the care they need, or because a health issue
has become severe with no other option available.

I urge you to consider the following points:

e Food Safety and Public Health: How are our dairy and meat farmers supposed to
provide safe, high-quality products without consistent access to veterinary oversight?
Preventing disease and maintaining herd health is the foundation of our local food
chain. Removing provincial vets without a guaranteed, functional replacement is a
direct threat to New Brunswick’s food security.

e The Myth of "Private Coverage": I have personally been in contact with the only
private clinic (in Irishtown) currently servicing equines (no other livestock) in my area
(Harcourt). They informed me that Harcourt is at the absolute limit of their service
area. If I am "just within the limit," what are the livestock owners in Blackville,
Miramichi, or the North supposed to do?

o Selective Client Lists: Even for those "within limits," the private market is not a
guarantee. The clinic I contacted is only taking SELECT new equine clients and
prioritizing those who need routine services immediately. Because I don't have
animals due for vaccines today, I am not a priority to be taken on as a client. This
leaves me with no path for emergency care.

e Emergency Infrastructure: Private clinics often lead to specialization. While we
have excellent private specialists, they are often not equipped or staffed to handle
24/7 general emergency calls (like a 3 AM colic or a dystocia) across the entire
province. Who will answer the phone for a rural farmer in the middle of the night once
the PVS is gone?

e The Financial Barrier for Vets: Expecting provincial vets to "start their own
business" ignores reality. The startup cost for a fully equipped mobile unit can exceed
$400,000, plus significant cash reserves. Is it realistic to expect a vet on a
government salary to secure nearly a million dollars in financing to service rural
"service deserts" where the math simply doesn't work for a private business?

o The "Rural Retreat": I know of several owners who transitioned to private practices
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only to be told later that the clinic would no longer service their area because it was
"too far to travel."

Relying on a few specialized or local private clinics to "pick up the slack" is not a strategy; it
is a gamble with animal welfare. If the government’s goal is to transition to a private model,
it cannot be a "hand-off" that leaves rural New Brunswickers behind. We need concrete
incentives - such as startup grants for rural clinics or travel subsidies - to ensure that a
farmer's ability to provide safe food isn't determined by their proximity to a city.

I look forward to hearing how your government plans to protect rural animal welfare and
the livelihoods of New Brunswick's livestock owners.

Sincerely,

Moesha MacArthur
Harcourt, NB E4T 2Y4
(506) 524-2133






From: Moesha MacArthur

To: Pat.Finnigan@gnb.ca

Cc: Five Rivers Info; karen.campbell@5-rivers.ca; info@fermenb-agalliance.ca
Subject: Urgent: The Impact of PVS Closure on Harcourt and Rural NB

Date: March 18, 2026 5:25:00 PM

Dear Minister Finnigan,

I am writing to you today as a constituent in Harcourt and a member of the livestock
community. I am deeply alarmed by the 2026-27 provincial budget’s plan to phase out the
Provincial Veterinary Service (PVS) over the next three years.

As a former farmer and leader within the Agricultural Alliance, you understand that reliable
veterinary care is not a luxury - it is essential infrastructure for our provincial food system
and our local economy. To be specific, just this past Monday, I had one of my eight horses
suffer a colic. Without the Provincial Vet’s prompt response and wonderful care, I would not
have been able to get the necessary medications or the instruction needed to help my very
young horse through that crisis.

Knowing the Provincial Vet is there to provide emergency services - and even end-of-life
care if a situation isn't manageable - is a huge peace of mind for livestock owners. I would
hate for owners to have to resort to "old school" ways of shooting their animals simply
because they cannot access the care they need, or because a health issue has become
severe with no other option available. While the transition to private care may seem viable
in urban hubs, those of us in rural areas are facing a terrifying reality. I urge you to
consider the following points:

¢ Food Safety and Public Health: How are our dairy and meat farmers supposed to
ensure they are providing safe, high-quality products without consistent access to
veterinary oversight? Preventing disease and maintaining herd health is the
foundation of our local food chain. Removing provincial vets without a guaranteed,
functional replacement is a direct threat to New Brunswick’s food security.

o The Myth of "Private Coverage": I have personally been in contact with the only
private clinic (in Irishtown) currently servicing equines (no other livestock) in my area
(Harcourt). They informed me that Harcourt is at the absolute limit of their service
area. If I am "just within the limit," what are the livestock owners in Blackuville,
Miramichi, or the North supposed to do? They are being left with zero options.

e Selective Client Lists: Even for those "within limits," the private market is not a
guarantee. The clinic I contacted is only taking SELECT new equine clients and
prioritizing those who need routine services immediately. Because I don't have
animals due for vaccines today, I am not a priority to be taken on as a client. This
leaves me - and many others - with no path for emergency care or long-term health
management.

o Emergency Infrastructure: Private clinics often lead to specialization. While we
have excellent private specialists, they are often not equipped or staffed to handle
24/7 general emergency calls (like a 3 AM colic or difficult birth) across the entire
province. Who will answer the phone for a rural farmer in the middle of the night once
the PVS is gone?

o The Financial Barrier for Vets: Expecting provincial vets to simply "start their own
business" ignores reality. The startup cost for a fully equipped mobile unit can exceed
$400,000, plus the significant cash reserves needed to survive the first year. Is it
realistic to expect a vet on a government salary to secure nearly a million dollars in
financing to service low-density rural "service deserts" where the math simply doesn't
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work for a private business?

e The "Rural Retreat": I know of several owners who transitioned to private practices
only to be told later that the clinic would no longer service their area because it was
"too far to travel." These families were forced to return to the PVS just to keep their
animals alive.

Relying on a few specialized or local private clinics to "pick up the slack" for general and
emergency care is not a strategy; it is a gamble with animal welfare. If the government’s
goal is to transition to a private model, it cannot be a "hand-off" that leaves rural New
Brunswickers behind. We need concrete incentives - such as startup grants for rural clinics
or travel subsidies - to ensure that a farmer's ability to provide safe food isn't determined
by their proximity to a city.

I look forward to hearing how your department and the provincial government plan to
protect rural animal welfare and the livelihoods of New Brunswick's livestock owners during
this transition.

Sincerely,

Moesha MacArthur
Harcourt, NB E4T 2Y4
(506)524-2133
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March 9, 2026

Municipality of Five Rivers
Attn: Mayor Beers

82 Main St

Rexton, NB E4W 5N4

Dear Mayor Beers,
Thank you for your recent gift of $1,000.00 to Sistema NB Richibucto.

Your gift is part of what makes it possible for children and youth in New Brunswick to take
part in free, ensemble-based after-school orchestral music programming. Students
rehearse, learn, and perform as part of an ensemble, guided by caring teaching artists and
surrounded by peers who are working hard together.

They show up after school to a place where they are known, supported, and challenged,
learning alongside peers and caring adults who expect the best from them. For many
students, this program becomes a steady source of belonging and accomplishment. It
builds focus and confidence, and it opens doors to new opportunities. Our professional
teaching artists combine high-level musical skill with genuine care for young people,
helping students grow week by week.

We also measure what students tell us is changing for them. In our annual student surveys,
81% of our young musicians say they "...feel more motivated in the things they care about,
more capable of working as part of a team, and better able to process and express their
emotions through music.”

Thank you for being part of this important work and for standing behind young people in
New Brunswick.

With gpatitude

e
President & C/

nn Mainvill

INSPIRING EXCELLENCE | INSPIRER LU'EXCELLENCE
PO Box [ C.P. 1617, Moncton, NB E1C 9X4 » (506) 854-9949 « nbyo-ojnb.com
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4TH ANNUAL CHARITY

YETI Cooler
Donated by:

74}7.,

JUNE 15, 2026
IGNACE GOLF CLUB

32 TEAMS o

FIRST COME, FIRST SERVE.. ;7“.\ Donated by:

Your team is not reglstered until payment is 3 \ RC
received. (cash, cheque, e-transfer) “SEAEOOD Q'

ENTRY DEADLINE: =00 /i

June 5™ if spaces are available. DRAWING WHEN?
ADMISSION: + June 13th, 2026

$600 - Per Team Yeti Cooler and Lobster Draw Tickets:
$300 - Hole Sponsor 1 for $5 or 3 for $10

Registration: 8-2am :
Tee Timea: Oam sharg + YETI Cooler Donatedlvllog/r.‘glgegﬂg.l

+Door Prizes I .
+BBQ for Lunch 20 Ibs of Lobster DR%ngteeoﬁlcfoyci

+End of day BBQ (4pm)

+ Tickets available at + .
Home Hardware stores & Presto Stitch

ALL PROCEEDS GO TO:

Local Mental Health Programs
through "The Robichaud Family”
text or call + (506)523-3633

7;;4'%»4\,«!7_\ %ﬂowry:
Richibucto & St. Louis + e-transfer payable to
@ Home RONDAROBI964@GMAIL.COM

Contact: Ronda Robichaud

hardware Must Include : Name and
building centre Phone Number in message
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Rob Webber

Chief Administration Officer
FIVE RIVERS

82 Main Street

Rexton, New Brunswick
E4W 5N4

March 18, 2026

Title: Celebrate Canada Funding Application

Dear Rob Webber:

On behalf of the Minister of Canadian Identity and Culture and Minister
responsible for Official Languages, it is my pleasure to inform you that your
application for funding has been approved.

A grant in the amount of $16,000 will be awarded to help your organization carry
out its activities, under the Celebration and Commemoration Program, Celebrate
Canada Component. This funding will be allocated over one government fiscal
year 2026-2027 and will be subject to certain terms and conditions, the
appropriation of funds by Parliament, and the budget levels of the Program.

One of our program representatives may contact you in the near future to review
the terms and conditions and answer any questions you may have related to this
funding.

In closing, | would like to take this opportunity to wish you and the members of
your organization the greatest success in your endeavours.

Sincerely,
(LB
Colin Boyd

Regional Director General
Canadian Heritage

Canada
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Rob Webber

Chief Administration Officer
FIVE RIVERS

82 Main Street

Rexton, New Brunswick
E4W 5N4

March 18, 2026

Title: Celebrate Canada Funding Application

Dear Rob Webber:

On behalf of the Minister of Canadian Identity and Culture and Minister
responsible for Official Languages, it is my pleasure to inform you that your
application for funding has been approved.

A grant in the amount of $16,000 will be awarded to help your organization carry
out its activities, under the Celebration and Commemoration Program, Celebrate
Canada Component. This funding will be allocated over one government fiscal
year 2026-2027 and will be subject to certain terms and conditions, the
appropriation of funds by Parliament, and the budget levels of the Program.

One of our program representatives may contact you in the near future to review
the terms and conditions and answer any questions you may have related to this
funding.

In closing, | would like to take this opportunity to wish you and the members of
your organization the greatest success in your endeavours.

Sincerely,
(LB
Colin Boyd

Regional Director General
Canadian Heritage

Canada
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FIVE RIVERS

Mayor’s Report

March 2026

March 2 — Five Rivers Kent North Centre Committee

March 3 — Five Rivers By-law and Policy Committee

March 10 — Five Rivers Regular meeting

March 16 — Five Rivers By-law and Policy Committee

March 18 — Five Rivers Rural Plan Committee

March 19 — Five Rivers quarterly meeting with CAO and Beersville Harcourt Fire Rescue
Fire Chief

March 19 — Special Meeting agenda with CAO

March 23 — Five Rivers office

March 23 — KRSC meeting with CEO and Chair

March 24 — Five Rivers Special meeting

March 25 — Five Rivers Rural Plan Committee

March 25 — Five Rivers Purchase Agreement signatories for Business Park property.
March 26 — KRSC and RCMP Priority Consultation

March 26 — KRSC Regular Board meeting

March 29 — NB Youth Orchestra performance in Bouctouche.

March 30 — Bonar Law Memorial School funding announcement at the High School with
Minister Johnston and Minister Finnigan

March 31 — Five Rivers office and April meeting agenda with CAO






Date: March 18/2026

Objective of Meeting: Agriculture Section

Five Rivers Rural Plan Review Committee

Time: 6:00 pm

Location: Five Rivers Municipal building

Attendees: Serge Boucher, Karen Campbell, Tina Beers, Janet Plume-Petley,
Jan Manger, Rob Webber, Alexandria Arsenault.

Online:
Absent: Shane Thomson

5. Agricultural zones,
definitions and uses

changes

Committee reviewed and discussed the
following documents: Agriculture Zone-
Permitted uses, Animal Units Worksheet
and Definition per NB Agricultural
Operation Practises Act.

ITEM MOTION MOTION DISCUSSION ACTION
PROPOSED SECONDED

1. Opening of the meeting Tina opened the meeting

2. Adoption of the agenda |Karen Ali Added Heavy Industry

3. Adoption of the minutes | Karen Janet Minutes adopted

4. Heavy Industry Karen Janet Committee reviewed. Minor wording Adopted

Zoning areas discussed: Resources vs
Industrial. Ali to look at areas and
Serge to forward drone footage.

Ali to revise document (wording and
clarifications) and bring back to
next meeting.

6. Review and update of Deferred
the zoning map
7. Other topics None






8 Date of next meeting

March 25,
April 8 & 22

9 Adjournment of the
meeting

Janet

Ali

Meeting adjourned

Tina Beers, Mayor

Rob Webber, Clerk







Date: March 25/2026

Objective of Meeting: Agriculture Section

Attendees: Serge Boucher,, Tina Beers, Janet Plume-Petley,
Jan Manger, Rob Webber, Shane Thomson

Online: Karen Campbell,

Five Rivers Rural Plan Review Committee

Time: 6:00 pm

Location: Five Rivers Municipal building

Absent: Alexandria Arsenault.
ITEM MOTION MOTION DISCUSSION ACTION
PROPOSED SECONDED
1. Opening of the meeting Tina opened the meeting
2. Adoption of the agenda |Janet Shane adopted
3. Adoption of the minutes | Karen Janet Adopted
4.TransAqua zoning Karen Janet Reviewed pictures and zoning of TA. Adopted the zoning as presented.
review/proposal Current area they occupy will be rezoned
as Heavy Industrial. Areas around that
PID will remain zoned as Resources.
5. Resources uses Karen Janet Reviewed Document of uses, a couple of | Adopted with changes
minor changes needed.
Karen Janet Reviewed Topsoil Removal document Adopted the Harcourt rural Plan

(simplified version vs
.HOarcourt rural plan version). Removed
Production of Compost.

Peat Extraction and Processing (Currently
in effect in Harcourt Rural Plan)
Discussion revolved around whether this
should be in Resources, Industrial or both.

version.

This section to be revisited next
meeting and more information
required.






Standards of Aggregate Extraction
document

Deferred to next meeting.

7. Other topics

Agriculture section to be reviewed
once info received from Alexandria.

8 Date of next meeting

April 8 & 22
May 6" (tentative)

9 Adjournment of the
meeting

Karen

Janet

Meeting adjourned

Tina Beers, Mayor

Rob Webber, Clerk







BY-LAW & POLICY REVIEW COMMITTEE MEETING -
MINUTES | /e Aji.

March 3, 2026, 11:00 AM
Municipal Office, 82 Main Street, Rexton, NB, E4W 5N4 FIVE RIVE RS

1. Call to Order.

The mayor called the meeting to order at 10:57 a.m.
2. Attendance.
CHAIR: Tina Beers, Mayor

IN PERSON: Tina Beers, Mayor
Karen Campbell, Deputy Mayor / Ward 1
Elaine Warren, Councillor / Ward 4
Rob Webber, CAO/Clerk
Tiffany Cail, Assistant Clerk

VIRTUAL: N/A

3. Approval of Agenda of Committee Meeting on March 3, 2026.

Motion 030326.01

Be it resolved that the By-Law & Policy Review Committee approves the agenda, as submitted by the
Clerk, for its committee meeting on March 3, 2026.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR WARREN.

MOTION CARRIED.

4, Approval of Minutes of By-Law Committee Meeting on February 18, 2026.

Motion 030326.02

Be it resolved that the By-Law & Policy Review Committee approves the minutes, as submitted by the
Clerk, for its committee meeting on February 18, 2026.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR WARREN.

MOTION CARRIED.

5. Disclosures of Conflict of Interest.
No disclosure of interest was declared.
6. Business Arising from Prior Meeting.

a. Policy Review: 24-02 — Employee Handbook
(Bring back to next committee meeting — March 16, 2026)

b. Policy HR 02-04 - Organizational Chart & Roles
Motion 03032026.04
Recommendation to bring Policy HR 02-04, with amendments, to the next meeting of council.
Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR WARREN
MOTION CARRIED.
(Bring to next council meeting for review — March 10, 2026, with amendments)

Municipality of Five Rivers Page 1 of 2





BY-LAW & POLICY REVIEW COMMITTEE MEETING - i

MINUTES | /e

‘\\—t._..

March 3, 2026, 11:00 AM
Municipal Office, 82 Main Street, Rexton, NB, E4W 5N4 FIVE EIVERS
7. New Business.
8. Adjournment.
Time: 1:37 p.m.
Motion 030326.03

Moved by: COUNCILLOR WARREN | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

Tina Beers, Mayor

Rob Webber, Clerk

Municipality of Five Rivers Page 2 of 2






BY-LAW & POLICY REVIEW COMMITTEE MEETING -
MINUTES | /e 3

March 16, 2026, 1:00 PM
Municipal Office, 82 Main Street, Rexton, NB, E4W 5N4 FIVE RIVE RS

Call to Order.

The mayor called the meeting to order at 1:00 p.m..
Attendance.

CHAIR: Tina Beers, Mayor

IN PERSON: Tina Beers, Mayor
Karen Campbell, Deputy Mayor / Ward 1
Elaine Warren, Councillor / Ward 4
Rob Webber, CAO/Clerk

VIRTUAL: N/A

Approval of Agenda of Committee Meeting on March 16, 2026.

Motion 031626.01

Be it resolved that the By-Law & Policy Review Committee approves the agenda, as submitted by the
Clerk, for its committee meeting on March 16, 2026.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR WARREN.

MOTION CARRIED.

Approval of Minutes of By-Law Committee Meeting on March 3, 2026.

Motion 031626.02

Be it resolved that the By-Law & Policy Review Committee approves the minutes, as submitted by the
Clerk, for its committee meeting on March 3 2026.

Moved by: DEPUTY MAYOR CAMPBELL | Seconded by: COUNCILLOR WARREN.

MOTION CARRIED.

Disclosures of Conflict of Interest.
No disclosure of interest was declared.
Business Arising from Prior Meeting.

a. Policy Review: 24-02 — Employee Handbook
(Bring back to next committee meeting - April 2, 2026)

New Business.

a. N/A

Municipality of Five Rivers Page 1 of 2





BY-LAW & POLICY REVIEW COMMITTEE MEETING - i
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March 16, 2026, 1:00 PM
Municipal Office, 82 Main Street, Rexton, NB, E4W 5N4 FIVE EIVERS
8. Adjournment.
Time: 3:30 p.m.
Motion 031626.03

Moved by: COUNCILLOR WARREN | Seconded by: DEPUTY MAYOR CAMPBELL.
MOTION CARRIED.

Tina Beers, Mayor

Rob Webber, Clerk

Municipality of Five Rivers Page 2 of 2
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FIVE RIVERS

April 2026
ID TASK DESCRIPTION
1 Municipal Election We have started preparations for the municipal election on May 11.

Code of Conduct training with lawyer Andre Daigle on May 26, 28, or 30.
Administrative training with CAO on May 26, 28, and 30 (one of these dates will be Daigle).
Lunch at Jardine’s Inn for councillors only on Saturday, May 30.

Rec Centre for Oath of Office ceremony, which will allow friends and family to attend.
Professional pictures after the ceremony. Date is TBD.

KRSC training on Saturday, June 6.

First regular meeting on Tuesday, June 9.

GNB orientation in Saint John on June 12 and 13. Still waiting for details.
Governance training with Barb Quigley & Brenda Knight on Tuesday, June 16.

On our website, we continue to post information for candidates and voters.

2 HR & Staffing

The municipality has hired two new staff members.

Zoe Thibert will join public works on Monday, April 20. Zoe lives in Bass River and grew up
on a farm. She will do custodial and labor work. We will terminate our cleaning contract
with the Arseneau’s in May.

CAO Report

April 2026 Page 1 0of9
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Lisette Robichaud-Gallant will start as Senior Planner on Wed, April 22 on a part-time,
6-month term contract, working 5 hours per week. Lisette is finishing her career as a senior
administrator with the RCMP. She is moving to Rexton this year. Her initial focus will be the
EMO Plan.

We are advertising for Director of Finance and Recreation Coordinator. Both positions are
posted on our website, Indeed, and the job bank and close on Friday, April 10. We expect
interviews to take two to three weeks with hiring to take place in May and placement in
May or June.

Marley Burke has accepted the position of Community Development Manager with
responsibility for communications. To better distribute workload and clarify roles, the
Recreation Coordinator will report to Marley.

We are proceeding with interviews for summer students. We plan to hire positions that we
have received grants for from the provincial or federal government.

To support the release of the updated Employee Handbook, we will have staff training and
add HR forms (that are missing or out-of-date).

Bonar Law Common

In late March, the province announced that it will not fund operations at BLC for the
2026/2027 season. That is, Five Rivers will not receive the $55,000 grant that it received last
year, which had been entered in our 2026 general operating budget.

The province’s initial announcement also said the park would be closed to the public (along
with six other heritage properties). After the announcement, the mayor asked officials at
the Department of Tourism, Heritage, and Culture to permit us to the use the park this year.
The initial response was positive. The mayor and CAO have scheduled a meeting with the
Deputy Minister on April 15 to confirm their position.

The municipality is moving forward with plans to use the park, while informing people that
it may not be open (for example, for wedding reservations), and plans to interview summer
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students for the museum and farm. We will not hire these students unless and until the
province confirms our access.

Regarding the repairs that were scheduled to be completed by the province last year,
Anne Hamilton of THC said that they planned to complete them this spring, pending local
contractor availability, because the funds were allocated in 2025.

4 By-Law & Policy Development

The current and final focus of the committee has been to update the Employee Handbook,
which consolidates all employee information (code of conduct, performance management,
etc.) in one document.

5 Municipal Signage

We are focused on updating the signs in front of the municipal office and the works
building. We are also arranging to install the highway signs (produced, received, and
paid for) on route 11, which will wait until the ground is not frozen.

6 2025 Financial Audit

Serge Robichaud will present the 2025 audit to council on Tuesday, April 28. The
municipality expects a larger surplus than previously forecast.

7 Legal Counsel The municipality has contracted Erik Homenik of Sussex to support land sale and housing
development transactions. Erik drafted the new template we used for the Warman sale and
has reviewed the Shoreway agreement. The municipality continues to use Mark Heighton of
Stewart McKelvey of Fredericton for HR matters.

8 Indian Island Fire Services The municipality has forwarded a new one-year contract for fire services to the Chief of

Agreement Indian Island. In past years, the municipality has agreed to be paid $10k. The contract
offered this year increased the amount to $11k based on our increased costs.

9 Summer Camp If we retain use of BLC, we will host summer camp at BLC. If we lose access, we will move

summer camp to the Recreation Center.

CAO Report
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10 CCBF Year-End Report In March, we submitted our 2025/2027 report for CCBF. The full balance of our 2019-2023
($297k) plan was allocated to the Rexton Fire Truck. We also submitted claims for the
Beersville Outdoor Rink and the Bass River staircase and wheelchair ramp under the 2024-
2028 plan, which needs to be updated to (a) reallocate $300k from the Rexton fire truck to
something else (because we took out the debenture) and (b) keep or replace the
Greenwood Lodge allocation ($26k).

11 Beersville Outdoor Rink Project In March, the municipality submitted its year-end claim to the RDC to receive funding for
the Beersville Outdoor Rink project. We are due to receive $79,000 from RDC, or 50% of the
project total.

12 Capital Renewal Funding The province accepted the Capital Renewal Funding application that council passed in
March.

13 PID 25141375 Sale The mayor and CAO signed a Developer’s Agreement and a Purchase & Sale Agreement to

(Industrial Park, Warman) sell PID 25141375 to the company 760749 NB Incorporated (led by Dawson Warman and
Lisa Warman). The final purchase price was $56k, to be paid in full by May 4. The PSA
includes a buy-back clause that is effective 36 months from closing (May 4).
14 PID 25140823 Sale Earlier in 2026, the municipality awarded the RFP for PID 25140823, the North Lot, to Pivot
(North Lot, Pivot) Housing from Miramichi. We are in ongoing talks with them about the property.
15 PID 25140823 Sale The municipality has reposted the RFP for PID 25140823, the South Lot, on NBON. In 2025,
(South Lot, RFP) the RFP was awarded to Manuel Development, which council decided not to move forward
earlier this year. The RFP will remain posted until May, allowing time for proposals to be
submitted, to be reviewed by the next council.

CAO Report
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16 Shoreway Development The municipality has informed that RDC that it intends to move forward with the Canada
(PID 25125626, off Main St) Housing and Infrastructure Fund (CHIF) application for $1.8M for the 38-dwelling-unit

housing development project by Shoreway (David Tardiff and Matt Pealey). The application
was approved by the RDC council in late 2025 and now goes to the federal government for
review and approval, which is expected to take 3 months. The municipality is working to
sign a Developer’s Agreement with Shoreway that will define the design plan and the
respective responsibilities of Shoreway and the municipality. The agreement is being
reviewed by Erik Homenik.

17 PID 25497041, Industrial Park In 2025, the municipality sold PID 25497041 in the Industrial Park to Manuel Development

(Transfer from Manuel to for $10,000. In late 2025, Manuel sought to sell the property to Flag Point Construction

Flag Point Construction) (Dustin Hudson). The original purchase and sale agreement with Manuel contained a buy-
back clause that the municipality is now seeking to preserve. Flag Point is working directly
with our lawyer to update the purchase and sales agreement and has asked Manuel and
Flag Point to cover our legal fees.

18 Asset Management RFP The Asset Management RFP closed on Thursday, April 2. We received 7 responses. The
administration has scored the responses according to the RFP criteria and will make a
recommendation to council.

19 Traffic Study RFP The Traffic Study RFP closed on Thursday, April 2. We received 3 responses. The

(116-134 Intersection) administration has scored the responses according to the RFP criteria and will make a
recommendation to council.

20 Rescue Truck Tender The Rescue Truck Tender closed on Thursday, April 2. We received 2 responses. The

administration recommends that council accepts the high bid.

CAO Report
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21

PMHP Plan

In March, Vincent Roussel, District Engineer for the Department of Transportation and
Infrastructure (DTI) informed us that our 2028 funding requests had been rejected from our
2028 to 2023 plan (submitted in Sept 2025). The plan had requested work on route 134 from
civic address 60 to the Rexton bridge.

22

E6 Consultation

Work with E6 has been suspended pending the hiring of the Director of Finance.

23

AED Purchase

The municipality has purchased a second mobile AED. The make and model we chose was
recommended by Fire Chief Goodwin. The cost was approximately $2500.

24

Mini-Split for Office

Works has obtained two quotes to install a mini-split in the office in the chambers. We are
working with the low bidder to arrange installation in the spring. The estimated cost is
expected to be $2000 to $3000 below the $10,000 budgeted under the Capital Renewal
Funding program.

25

CIF Grants

Council previously approved administration to submit CIF grants for (a) museum mini-splits
and (b) Harcourt Fire Station windows and mini-splits. Given the province’s change to BLC
funding, the administration has not proceeded with the CIF grant for the museum mini-
splits and may look to find an alternative. Given the cost of mini-splits and the need for
insulation, the second CIF grant should be changed to ask for insulation and windows
instead of mini-splits and windows.

26

Rexton Fire Dept

The Rexton Fire Department has asked to purchase an electric water rescue lift to eliminate
the need for multiple firefighters to lift a victim over the side of the boat. The estimated
cost is $3800. This capital purchase was not budgeted in a capital plan (CCBF, CRF) or the
2026 general operating budget. As approved by council, the Rexton Fire Department
purchased a new washer and dryer, which will be paid for from the 2023 CCBF top-up
allocation.
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27

Beersville Fire Dept

The Beersville Fire Department obtained quotes to upgrade the Harcourt Fire Station by
replacing windows, replacing insulation, and adding a new heating system. The estimated
cost for windows is about $5000. The estimated cost for insulation is also about $5000. For
heating, they obtained quotes for three mini-splits for an estimated $15,000 as well as a
heat pump (instead of the mini-splits) for an estimated $25,000. Council agreed to apply
for a CIF grant of $10,000 for windows and mini-splits, which may be better submitted as
windows and insulation. If altered this way, the mini-splits would be funded separately.

The Beersville Fire Station is due for a roof replacement, which council agreed to fund
through the 2023 CCBF top-up allocation up to $30,000.

28

Community Hall Roof

As presented to council, the Community Hall (Lion’s Club) requires a roof replacement,
estimated to cost $25,000. Public Works plans to obtain quotes to do this work in the
spring, at which point a recommendation will come back to council. This work was also
named to go against the 2023 CCBF top-up allocation, along with the Beersville Fire Station
roof and the Rexton Fire Department washer and dryer. As discussed with council, the cost
for all three will exceed the amount of the CCBF top-up (about $56k), so one project will
need to be partially funded from another source.

29

New Purchase Request Form

We have created and distributed a new purchase request form for Fire Chiefs and staff.
Users will attach quotes to their requests, which will be submitted to the CAO for approval.

30

Lagoon Assessment

We are getting two quotes (from Dillon Consulting and CBCL) to assess the depth of sludge
in the lagoon. We will choose a vendor and schedule the work after getting the quotes. The
work was budgeted under the capital renewal funding program up to $25,300.

On Wednesday, April 8, officials from the province and the federal government visited the
lagoon to conduct an onsite assessment. They conveyed to the Manager of Public Works
that based on test results, our lagoon was considered a high risk, which means we will need
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to conduct monthly instead of quarterly testing. We advised them of our plan to assess and
then start to fix the lagoon.

31

Lagoon Boat

CBCL has confirmed that we will need a small boat to do the sludge depth assessment and
that the boat will be needed in the future to de-weed the lagoon (of cattails and other
plants) to optimize organic processes. We are getting quotes but estimate the cost at
roughly $3500.

32

Street Signs in Private
Developments.

In March, a local developer asked the municipality to cover the cost to manufacture and install street
signs on private roads (in private developments). In speaking with officials from other municipalities
and the province, the administration found that some municipalities do look after signs in private
developments to ensure that they are properly constructed and located, in part to support protective
services when they need do emergency calls. It seems that in most cases, private developers remain
responsible to register the sign with Service New Brunswick and pay permit fees. The cost to construct
and install a basic sign is about $500 (so doing this for all private lanes could be expensive). Once the
sign is constructed, there could also be expenses to repair, maintain, and replace these signs. To
address this subject, the next council could establish a policy with respect to rural street signs, which
would have significant operational and fiscal implications.

33

Kent Curling

The President (Yvon) of Kent Curling has reported that the municipality will receive a profit-
sharing check. We are also speaking with Kent Curling about an MOU for 2026/2027.

34

Rural Plan Committee

The next meeting of the Committee met on Wednesday, April 8 and is scheduled to meet
on Wednesday, April 22.

35

Greenwood Lodge Project

No further updates or communication since the last meeting.

CAO Report

April 2026 Page 8 of 9






!
« 3k
7 Y

FIVE RIVERS

TASK

DESCRIPTION

36

Ongoing Work

Office Updates. We are continuing to make minor updates to the municipal office. Currently,
we are moving forward with plans to install a mini-split in the chambers, organizing files,
and preparing office space for new employees.

MOUs. In the next 2 to 3 months, we plan to create a new MOU with Kent Curling for the
2026/2027 season. We also look to establish MOUs with other groups, including the
Lion’s Club and the Upriver Country Market.

Municipal Insurance Comparison. Later this year, administration plans to compare the
insurance offering from Canoe to our current insurance plan.

EV Charging System. In 2025, Five Rivers received a proposal from LED Hubs Inc. to install
EV charging stations. We plan to revisit their proposal later in 2026.

JDI Forestry Plan. At the 2025 UMNB conference, JDI presented an option for municipalities
to identify forest land to be protected and forest land to be used by JDI. Admin will review
the proposition and may bring the matter to Council.
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YEAR-TO-DATE (JAN-FEB 2026)

GENERAL OPERATING
REVENUE

TAXES

CFEG

SERVICES TO GOVS
SALES OF SERVICES
OWN SOURCE
TRANSFERS

TOTAL

EXPENSES
COUNCIL
ADMINISTRATION
POLICE

FIRE

OTHER PROTECTIVE
TRANSPORTATION
SOLID WASTE & HEALTH
DEVELOPMENT

REC & CULTURE
DEBT

TRANSFERS

OTHER

TOTAL

TOTAL (R-E)

REVENUE:

EXPENSES:

BUDGET ACTUAL NET
$780,588 $719,474 61,113.52
$4,748 $4,636 11243
$17,391 $27,317 -9,925.60
$5,042 $9,403 -4,361.26
$18,122 $12,307 5,814.19
$58,932 $276,693 -217,760.83
$884,823 $1,049,830 -$165,008
BUDGET ACTUAL NET
$24,276 $18,627 $5,649
$117,017 $162,295 -$45,279
$173,377 $260,066 -$86,689
$88,933 $86,980 $1,953
$7,023 $12,062 -$5,039
$111,635 $135,510 -$23,876
$62,510 $61,593 $917
$42,854 $25,798 $17,055
$92,324 $63,758 $28,567
$72,940 $1,499 $71,440
$81,952 $0 $81,952
$9,983 $610 $9,373
$884,823 $828,797 $56,025
$0 $221,033 -$221,033

JAN - Received 2025 CCBF 2nd quarter

FEB - Under transfers, no BLC grant (55k), recorded surplus and received Age Friendly Active Community (2,500).

FEB - Two trackless repairs = slightly below 10k.

YEAR-END (YE)

REVENUE

TAXES

CFEG

SERVICES TO GOVS
SALES OF SERVICES
OWN SOURCE
TRANSFERS

TOTAL

EXPENSES
COUNCIL
ADMINISTRATION
POLICE

FIRE

OTHER PROTECTIVE
TRANSPORTATION
SOLID WASTE & HEALTH
DEVELOPMENT

REC & CULTURE
DEBT

TRANSFERS

OTHER

TOTAL

BUDGET
$4,683,525
$28,489
$104,348
$30,250
$108,730
$353,593
$5,308,935

BUDGET
$145,654
$702,099

$1,040,262
$533,597
$42,139
$669,808
$375,057
$257,121
$553,946
$437,638
$491,714
$59,900

$5,308,935

$0

FORECAST
$4,683,525
$28,489
$105,000
$25,000
$106,000
$290,000
$5,238,014

FORECAST
$135,000
$690,000

$1,040,262
$525,000

$38,000
$660,000
$372,000
$250,000
$520,000
$435,000
$491,714
$59,900
$5,216,876

$21,138

NET

0.00

0.00

652.00

-5,250.00
-2,730.00
-63,593.00
-$70,921

NET
-$10,654
-$12,099

$0
-$8,597
-$4,139
-$9,808
-$3,057
-$7,121
-$33,946
-$2,638
$0
$0
-$92,059

$21,138
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YEAR-TO-DATE (JAN-FEB 2026)
UTILITY OPERATING

REVENUE

SALES OF SERVICES

OWN SOURCE

TRANSFERS

TOTAL

EXPENSES
WATER
WASTEWATER
DEBT
TRANSFERS
OTHER
TOTAL

TOTAL (R-E)

BUDGET
$54,065
$833
$3,478
$58,376

BUDGET
$1,000
$22,908
$13,168
$18,511
$2,789
$58,376

$0

ACTUAL
$0
$18

$20,865

$20,883

ACTUAL
$3,255
$13,498
$291
$0
$6,735
$23,779

($2,896)

NET
54,065.33
815.48
($17,388)
$37,493

NET
-2,255.00
9,410.01
12,877.63
18,510.67
-3,945.83

$34,597

$2,896

YEAR-END (YE)

REVENUE

SALES OF SERVICES
OWN SOURCE
TRANSFERS

EXPENSES
WATER
WASTEWATER
DEBT
TRANSFERS
OTHER

BUDGET
$324,392
$5,000
$20,865
$350,257

BUDGET
$6,000
$137,449
$79,009
$111,064
$16,735
$350,257

$0

FORECAST
$324,392
$5,000
$20,865
$350,257

FORECAST
$4,800
$135,000
$78,708
$111,064
$11,735
$341,307

$8,950

NET
0.00
0.00

$0

NET
-1,200.00
-2,449.00
-301.44
0.00
-5,000.00
($8,950)

$8,950
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FUND SUMMARY

BUDGET FUND JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC
General Operating Fund $357,187 $443,349
General Operating Reserve Fund $118,234 $118,304
General Capital Fund $175,572 $175,578
General Capital Reserve Fund $203,915 $203,929
Utility Operating Fund $190,538 $191,001
Utility Operating Reserve Fund $5,856 $5,856
Utility Capital Fund $1,654 $1,644
Utility Capital Reserve Fund $41,608 $45,529
Other CCBF $341,952 $341,966
NOTES RE: ACTIVITY
GENERAL FUNDS
$500,000
$400,000 O/O
$300,000
$200,000 [ o |
e o
[ Y
$100,000
$0
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

=== General Operating Fund ==@==General Operating Reserve Fund ==@==General Capital Fund ==@==General Capital Reserve Fund
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$250,000
$200,000
$150,000
$100,000

$50,000

$0

$341,970
$341,965
$341,960
$341,955
$341,950

$341,945

M
O—)

JAN

JAN

FEB

=== tility Operating Fund

FEB

MAR

=== Utility Operating Reserve Fund

MAR

APR

APR

UTILITY FUNDS

MAY

JUN JUL

CCBF (GAS TAX)

MAY

JUN

==CO==Other CCBF

JUL

AUG

=== tility Capital Fund

AUG

SEP

=== tility Capital Reserve Fund

SEP

OCT

OCT

NOV

NOV
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FIVE RIVERS | GENERAL
Comparative Income Statement

REVENUE

WARRANT
Warrant
TOTAL WARRANT

UNCONDITIONAL GRANT
Comm. Funding & Equilization Grant
TOTAL UNCONDITIONAL GRANT

NON-TAX REVENUE

LG Services - Fire (Indian Island)
Fire Protection - LSD/ENTITIES

LG Services - Rec Centre Cost-Share
Fire protection - Prov.of NB-Forest
GNB Services - Roads & Streets (km)
GNB Services - Lane Marking

TOTAL SERVICES TO OTHER GOV'TS
Building Permits - Construction
Rental - Ambulance NB Station
Rental - BLC

Sales of Services - Rec. Centre
Sales of Services -Carson's Landing
Revenue from ROI (Int. on Investmt)
Sale of Municipal Asset - Land
Miscellaneous Revenue

TOTAL SALES & OTHER REVENUE
Cond.Transfer from GC - Students
Cond.Transfer from GNB - BLC Grant
Cond.Transfer from GNB - Canada Day
Cond.Transfer from GNB - Students
Cond. Transfer from GNB - Other
TOTAL CONDITIONAL TRANSFERS
Surplus of 2nd Previous Year

TOTAL OTHER TRANSFERS

TOTAL NON-TAX REVENUE

TOTAL REVENUE

EXPENSE

GENERAL GOVERNMENT SERVICES
Mayor - Honorarium & Benefits

Mayor - Other

Council - Honorarium & Benefits

Budget
Jan 01, 2026
to Dec 31, 2026

4,683,525.00

4,683,525.00

28,489.00

28,489.00

10,000.00
13,000.00
15,348.00
0.00
62,000.00
4,000.00

104,348.00
28,270.00
53,460.00
1,500.00
22,750.00
7,500.00
500.00
25,000.00
0.00

138,980.00
8,400.00
55,000.00
5,000.00
11,000.00
0.00

79,400.00
274,193.00

274,193.00

596,921.00

5,308,935.00

28,933.00
4,292.00
58,331.00

Actual
Jan 01, 2026
to Feb 28, 2026

719,473.98

719,473.98

4,635.74
4,635.74

0.00
16,531.89
0.00
10,785.04
0.00
0.00

27,316.93
0.00
8,910.00
130.43
9,402.93
0.00
0.00
0.00
3,267.05

21,710.41
0.00
0.00
0.00
0.00
2,500.00

2,500.00
274,193.00

274,193.00

325,720.34

1,049,830.06

4,824.38
307.21
8,018.66

Difference

3,964,051.02
3,964,051.02

23,853.26
23,853.26

10,000.00
-3,531.89
15,348.00
-10,785.04
62,000.00
4,000.00
77,031.07
28,270.00
44,550.00
1,369.57
13,347.07
7,500.00
500.00
25,000.00
-3,267.05
117,269.59
8,400.00
55,000.00
5,000.00
11,000.00
-2,500.00
76,900.00
0.00
0.00
271,200.66

4,259,104.94

24,108.62
3,984.79
50,312.34
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Deputy Mayor -Honorarium & Benefits
Council - Other

Deputy Mayor - Other

Council - Training & Development
Legislative - Other

TOTAL LEGISLATIVE

Admin - Retiree Benefits

Admin - Management Wages & Benefits

Admin - CAO Other

Clerk - Wages & Benefits

Clerk - Training & Development
HR - Wages & Benefits

HR - Other

HR - Training & Development
TOTAL ADMIN SALARIES

Office - Cleaning

Office - Furniture & Equipment
Office - Heat, Lights, Electricity
Office - Other

Office -Telecom, Internet, Security
Office - Postage, Printing, Shred
Office - Property/Sewer Taxes
Office - Supplies & Materials
Office - Repair & Maintenance
TOTAL OFFICE EXPENSE
Administrative Fees

Other Administrative Expenses
Worker's Compensation

Legal Services

Treasurer - Wages & Benefits
Treasurer - Other

Accounting - Wages & Benefits
Accounting - Other

Accounting - Software
Accounting - Training & Development
Payroll Processing

External Audit

Financial Management Other
Civic Relations

Cost of Assessment

Liability Insurance

Association Membership - UMINB
Association Membership - FCM
General Admin Services - Other
Municipal Grants - Sports
Municipal Grants - Cult. & Heritage
Municipal Grants - Education
Municipal Grants - Environment
Municipal Grants - Community
Municipal Grants - Other

Municipal Grants - Upriver Market

14,308.00

8,713.00
3,577.00
20,000.00
7,500.00

145,654.00
4,700.00
125,644.00
7,500.00
58,879.00
1,000.00
15,383.00
4,720.00
5,000.00

222,826.00
5,000.00
3,500.00
17,000.00
2,500.00
7,000.00
4,000.00
5,000.00
4,590.00
2,500.00

51,090.00

2,500.00

500.00

17,250.00

15,000.00

90,010.00

35,000.00

15,153.00

500.00

5,000.00

2,000.00

5,000.00

18,000.00

6,750.00

5,000.00

100,694.00

59,326.00

0.00

0.00

5,000.00
5,000.00
5,000.00
5,000.00
2,500.00
5,000.00
5,000.00
14,000.00

2,396.16
954.93
0.00
0.00
2,125.60

18,626.94
839.22
14,533.03
0.00
8,882.16
312.86
2,419.82
372.42
0.00

27,359.51
1,400.00
0.00
3,395.47
1,266.97
887.06
796.37
0.00
440.73
1,982.73

10,169.33

9,027.11

25.72

0.00

2,183.75

11,821.25

0.00

0.00

0.00

0.00

0.00

417.37

0.00

56.22

2,246.75

0.00

92,621.00

5,470.69

396.39

0.00
0.00
500.00
0.00
0.00
0.00
0.00
0.00

11,911.84
7,758.07
3,577.00

20,000.00
5,374.40

127,027.06
3,860.78

111,110.97
7,500.00

49,996.84
687.14
12,963.18
4,347.58
5,000.00

195,466.49
3,600.00
3,500.00

13,604.53
1,233.03
6,112.94
3,203.63
5,000.00
4,149.27

517.27

40,920.67

-6,527.11
474.28

17,250.00

12,816.25

78,188.75

35,000.00

15,153.00

500.00
5,000.00
2,000.00
4,582.63

18,000.00
6,693.78
2,753.25

100,694.00

-33,295.00
-5,470.69

-396.39
5,000.00
5,000.00
4,500.00
5,000.00
2,500.00
5,000.00
5,000.00
14,000.00
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TOTAL GRANTS TO ORGANIZATIONS
Civic Awards Ceremony

TOTAL GENERAL GOVERNMENT SERVICES

PROTECTIVE SERVICES

RCMP Services

TOTAL POLICE PROTECTION

Fire Chief - RFD

Deputy Chief - RFD

Dispatcher & Administrator - RFD
Dispatcher & Administrator - BFD
Fire Chief - BFD

Deputy Chief - BFD

Maintenance Resource - BFD
TOTAL - ADMINISTRATION: PERSONNEL
FF Benefits & Insurance - RFD
Liability Insurance - RFD

Fire Dispatch Service - RFD

Fire Mobile App Subscription - RFD
Fire Association Fees - RFD

Fire Functions, Awards, Recog - RFD
Other Fire Admin - RFD

FF Benefits & Insurance - BFD
Liability Insurance - BFD

Fire Dispatch Service - BFD

Fire Association Fees - BFD

Fire Functions, Awards, Recog - BFD
Fire Mobile App Subcription - BFD
Other Fire Admin - BFD

TOTAL - ADMINISTRATION: OTHER
Firefighter Stipend - RFD
Firefighter Stipend - BFD

TOTAL - FF FORCE: PERSONNEL
FF Clothing (Civilian) - RFD

FF Insurance (GNB) - RFD

FF Meals & Travel - RFD

FF Worker's Compensation - RFD
FF Other - RFD

FF Clothing (Civilian) - BFD

FF Insurance - BFD

FF Meals & Travel - BFD

FF Worker's Compensation - BFD
FF Other - BFD

TOTAL - FF FORCE: OTHER

Station Security & Alarm - RFD
Station Security & Alarm - BFD
Station Security & Alarm - HFD
Station Heat & Electricity - RFD
Station Telecom & Internet - RFD
Station Cleaning, Snow, Lawn - RFD
Station Generator - RFD

Station Propane - RFD

1,040,262.00

6,400.00
2,800.00
2,300.00
2,000.00
6,400.00
2,800.00
2,300.00

12,400.00
15,000.00
500.00
1,300.00
350.00
2,633.00
2,300.00
16,800.00
15,000.00
8,500.00
600.00
3,565.00
1,500.00
2,300.00

16,800.00
23,200.00

1,200.00
2,520.00
2,000.00
7,500.00

550.00
1,500.00
2,520.00
2,000.00
5,500.00

440.00

552.00
552.00
552.00

6,742.00
4,150.00
14,308.00
2,000.00
4,444.00

41,500.00
4,000.00

847,753.00

1,040,262.00

25,000.00

82,748.00

40,000.00

25,730.00

260,065.50

150.00
150.00
0.00
0.00
150.00
181.32
0.00

6,535.50
0.00
0.00

40.21
0.00
0.00
0.00

6,799.50
0.00

2,542.00
0.00
0.00
0.00

352.21

0.00
0.00

0.00
0.00
34.26
0.00
0.00
0.00
0.00
0.00
0.00
0.00

382.80
286.34
263.40
832.51
693.01
2,990.45
584.00
2,017.84

500.00
0.00

180,922.03

260,065.50

631.32

16,269.42

0.00

34.26

41,000.00
4,000.00
666,830.97

780,196.50
780,196.50
6,250.00
2,650.00
2,300.00
2,000.00
6,250.00
2,618.68
2,300.00
24,368.68
5,864.50
15,000.00
500.00
1,259.79
350.00
2,633.00
2,300.00
10,000.50
15,000.00
5,958.00
600.00
3,565.00
1,500.00
1,947.79
66,478.58
16,800.00
23,200.00
40,000.00
1,200.00
2,520.00
1,965.74
7,500.00
550.00
1,500.00
2,520.00
2,000.00
5,500.00
440.00
25,695.74
169.20
265.66
288.60
5,909.49
3,456.99
11,317.55
1,416.00
2,426.16
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Station Inspection & Testing - RFD
Station Supplies & Materials - RFD
Station Furniture & Equipment
Station Other - RFD

Station Repair & Maintenance - RFD
Station Heat & Electricity - HFD
Station Telecom & Internet - HFD
Station Cleaning, Snow, Lawn - HFD
Station Furniture & Equipment - HFD
Station Repair & Maintenance - HFD
Station Generator - HFD

Station Other - HFD

Station Supplies & Materials - HFD
Station Inspection & Testing - HFD
Station Heat & Electricity - BFD
Station Telecom & Internet - BFD
Station Cleaning, Snow, Lawn - BFD
Station Repair & Maintenance - BFD
Station Generator - BFD

Station Propane - BFD

Station Inspection & Testing - BFD
Station Furniture & Equipment - BFD
Station Supplies & Materials - BFD
Station Other - BFD

TOTAL STATION & BUILDING

Fire Vehicle Gas & Fuel - RFD

Fire Vehicle Insp, Rep, Maint - RFD
Fire Vehicle License & Regist - RFD
Fire Vehicle Other - RFD.
Firefighting Equipment - RFD

FF Equip Inspection & Testing - RFD
FF Equip Repair & Maintenance - RFD
FF-PPE Helm., Coveralls, Boots -RFD
FF-PPE Others - RFD

FF-PPE SCBA (Bottles, Masks) - RFD
FF-PPE Turn-Out Gear - RFD

FF Radios & Pagers - RFD

Fire Vehicle Gas & Fuel - HFD

Fire Vehicle Insp, Rep, Maint - HFD
Fire Vehicle License & Regist - HFD
Fire Vehicle Other - HFD

Fire Vehicle Other - BFD

Fire Vehicle Insp, Rep, Maint - BFD
Fire Vehicle License & Regist - BFD
Fire Vehicle Gas & Fuel - BFD
Firefighting Equipment - BFD

FF Equip Inspection & Testing - BFD
FF Equip Repair & Maintenance - BFD
FF-PPE Helm., Coveralls, Boots -BFD
FF-PPE Other - BFD

FF-PPE SCBA (Bottles, Masks) - BFD

2,044.00
2,500.00
20,566.00
1,533.00
3,500.00
3,400.00
2,355.00
10,220.00
2,500.00
2,500.00
500.00
2,044.00
1,000.00
1,022.00
6,198.00
2,605.00
11,242.00
36,500.00
2,000.00
64.00
1,022.00
3,000.00
2,000.00
2,044.00

4,200.00
6,000.00
500.00
5,250.00
7,500.00
7,500.00
2,550.00
9,000.00
4,750.00
8,000.00
12,000.00
4,000.00
3,066.00
3,000.00
200.00
3,066.00
14,088.00
4,000.00
250.00
5,110.00
31,000.00
7,500.00
2,550.00
3,000.00
4,750.00
4,000.00

386.38
334.87
0.00
0.00
872.83
2,566.93
292.00
3,727.12
0.00
490.14
0.00
0.00
38.56
0.00
2,780.84
344.45
4,311.76
224.22
0.00
0.00
0.00
371.93
97.12
29.19

155,659.00
369.86
710.47

0.00
0.00
2,883.23
0.00
0.00
1,530.05
0.00
0.00
0.00
949.84
339.28
0.00
0.00
0.00
0.00
650.54
0.00
339.28
30,944.06
0.00
530.02
175.85
0.00
184.02

1,657.62
2,165.13
20,566.00
1,533.00
2,627.17
833.07
2,063.00
6,492.88
2,500.00
2,009.86
500.00
2,044.00
961.44
1,022.00
3,417.16
2,260.55
6,930.24
36,275.78
2,000.00
64.00
1,022.00
2,628.07
1,902.88
2,014.81
130,740.31
3,830.14
5,289.53
500.00
5,250.00
4,616.77
7,500.00
2,550.00
7,469.95
4,750.00
8,000.00
12,000.00
3,050.16
2,726.72
3,000.00
200.00
3,066.00
14,088.00
3,349.46
250.00
4,770.72
55.94
7,500.00
2,019.98
2,824.15
4,750.00
3,815.98

24,918.69
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FF-PPE Turn-Out Gear - BFD

FF Radios & Pagers - BFD

TOTAL FIGHTING EQUIPMENT
Fire Prevention - RFD

Fire Prevention - BFD

TOTAL FIRE INVEST. & PREVENTION
Fire Training & Dev. Staff - RFD
Fire Training & Dev. Staff - BFD
Fire Training & Dev. Other - RFD
Fire Training & Dev. Other - BFD
TOTAL FIRE TRAINING & DEV.
Fire Contract w.Champdoré

Fire Contract w.Grand-Lake

Fire Contract w.Nouvelle Arcadie
TOTAL FIRE OTHER

Emerg. Notification Syst. (Voyent)
EMO - Disaster Control

EMO - Training

TOTAL EMERGENCY MEASURES
By-Law Enforcement - Other
Animal & Pest Control - SPCA
Reg. Public Safety Committee - RSC
Non-Fire Related Rescue - ANB
TOTAL OTHER PROTECTION
TOTAL PROTECTIVE SERVICES

TRANSPORATION SERVICES
Transp - Wages & Benefits

Transp - Other

TOTAL TRANSP. ADMIN. PERSONNEL
Transp - Engineering Serv. - Other
TOTAL ENGINEERING SERVICE
Transp - Training

Transp - Development

TOTAL TRAINING & DEVELOPMENT
Transp - General Equipment - Other
Transp - Supplies & Materials
Transp - Tools & Equipment

Transp - Vehicle Repair & Maint.
Transp - Vehicle Insur. & Licenses
Transp - Vehicle Gas & Fuel

Transp. Equip. Maint./Repairs
TOTAL GENERAL EQUIPMENT
Workshop - Heat, Lights, Elect.
Workshop - Purchases

Workshop - Telecom, Internet, Secur
Workshop - Repair & Maintenance
Workshops, Yards, Buildings, Other
TOTAL WORKSHOP

Transp - Other

Transp - Street Patching

Transp - Summer St Maint (Contract)

14,750.00
2,000.00

1,000.00
1,000.00

3,800.00
1,800.00
4,500.00
4,500.00

5,100.00
5,100.00
4,080.00

2,380.00
2,040.00
1,020.00

15,835.00
14,931.00
5,933.00
0.00

72,340.00
5,150.00

12,000.00

2,000.00
1,000.00

2,000.00
3,500.00
8,500.00
8,500.00
2,500.00

16,000.00

0.00

5,000.00

0.00
2,000.00
2,500.00
4,600.00

173,580.00

2,000.00

14,600.00

14,280.00

5,440.00

36,699.00

1,615,998.00

77,490.00

12,000.00

3,000.00

41,000.00

14,100.00
5,125.00
50,000.00
5,000.00

0.00
0.00

0.00
0.00

0.00
0.00
0.00

1,665.73

3,854.00
0.00
0.00

0.00
1,197.27
0.00

3,958.75
3,732.69

988.84
2,184.15

7,766.40
825.05

771.72

46.87
0.00

533.39
148.55
3,964.11
2,030.23
0.00
1,415.89
533.39

1,378.39
4.29
934.39
260.71
71.99

39,606.50

0.00

1,665.73

3,854.00

1,197.27

10,864.43

359,107.12

8,591.45

771.72

46.87

8,625.56

2,649.77
0.00
0.00
0.00

14,750.00
2,000.00
133,973.50
1,000.00
1,000.00
2,000.00
3,800.00
1,800.00
4,500.00
2,834.27
12,934.27
1,246.00
5,100.00
4,080.00
10,426.00
2,380.00
842.73
1,020.00
4,242.73
11,876.25
11,198.31
4,944.16

-2,184.15
25,834.57
1,256,890.88

64,573.60
4,324.95
68,898.55
11,228.28
11,228.28
1,953.13
1,000.00
2,953.13
1,466.61
3,351.45
4,535.89
6,469.77
2,500.00
14,584.11
-533.39
32,374.44
3,621.61
-4.29
1,065.61
2,239.29
4,528.01
11,450.23
5,125.00
50,000.00
5,000.00
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Sidewalk - Repair & Maintenance
Culvert & Ditch - Repair & Maint.
Storm Sewer - Flushing - RSC

Storm Sewer - Repair & Maintenance
Street - Cleaning & Flushing

Snow & Ice - Wages & Benefits
Snow & Ice - Contract - Streets
Snow & Ice - Salt & Sand

Snow & Ice - Other

5,000.00

3,075.00

20,896.00

27,500.00

1,500.00
30,093.00
259,325.00
9,650.00
18,383.00

TOTAL SNOW & ICE REMOVAL

Road & Street - Other

Street Lights Power - Harcourt
Street Lights Power - Rexton

Street & Highway - Signs

Traffic Lane Marking

Transportation - Regional - RSC
Transportation - Other

TOTAL TRANSPORTATION SERVICES

ENVIRONMENTAL HEALTH SERVICES

Solid Waste Collections - RSC

Solid Waste Disposal - TipFee - RSC
Environmental Health Services Other

TOTAL ENVIRONMENTAL HEALTH SERVICES

ENVIRONMENTAL DEVELOPMENT SERVICES
Local Land Planning - Wages & Bfts.

Local Land Planning - RSC

Beautification & Rehab - Land

Tree Removal and Planting

Local Trails & Greenspaces

Community Development - RSC
Environmental Development - Other
Economic Dev. - Wages & Benefits
Economic Development - RSC

Economic Development - Other

Tourist Attraction Promo - Other

Tourism - RSC

Dev - Other (Light Decor, ect)

TOTAL ENVIRON. DEVELOPMENT SERVICES

RECREATION & CULTURAL SERVICE
Recreation Admin - Wages & Benefits
Recreation Admin - Other

Recreation Facility - Signage

317,451.00
2,000.00
2,050.00

44,075.00
17,500.00
10,500.00
8,046.00
2,500.00

669,808.00

284,447.00
85,110.00
5,500.00

375,057.00

17,221.00
134,481.00
18,000.00
2,000.00
1,000.00
6,138.00
5,250.00
17,221.00
6,219.00
15,000.00
7,500.00
7,091.00
20,000.00

257,121.00

41,179.00
4,400.00
3,000.00

TOTAL RECREATION ADMIN
Community Hall - Repair & Maint.
Community Hall - Property Tax
Community Hall - Supp. & Materials
Community Hall - Water/Wastewater

Community Hall - Other

48,579.00
16,500.00
3,600.00
1,000.00
400.00
2,500.00

TOTAL COMMUNITY HALL

24,000.00

0.00

0.00

0.00

0.00

0.00
4,266.52
78,562.10
2,582.36
23,440.92

108,851.90
0.00
126.13
4,144.97
360.93
0.00
1,341.00
0.00

135,510.30

47,407.84
14,185.00
0.00

61,592.84

0.00
22,413.50
0.00

0.00
143.32
1,023.00
0.00

0.00
1,036.50
0.00

0.00
1,181.84
0.00
25,798.16

5,150.53
468.68
0.00

5,619.21
390.03

0.00

0.00

0.00

0.00

390.03

5,000.00
3,075.00
20,896.00
27,500.00
1,500.00
25,826.48
180,762.90
7,067.64

-5,057.92
208,599.10
2,000.00
1,923.87
39,930.03
17,139.07
10,500.00
6,705.00
2,500.00
534,297.70

237,039.16
70,925.00
5,500.00
313,464.16

17,221.00
112,067.50
18,000.00
2,000.00
856.68
5,115.00
5,250.00
17,221.00
5,182.50
15,000.00
7,500.00
5,909.16
20,000.00
231,322.84

36,028.47
3,931.32
3,000.00

42,959.79

16,109.97
3,600.00
1,000.00

400.00
2,500.00
23,609.97
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Rec.Centre - Wages & Benefits
Rec.Centre - Heat, Light, Elect.

Rec Centre - Snow Removal
Rec.Centre - Repair & Maintenance
Rec.Centre - Furniture & Equipment
Rec.Centre - Supplies & Materials
Rec.Centre - Telec, Internet, Secur
Rec.Centre - Refrigeration Plant
Rec.Centre - Programs & Events
Rec.Centre - Other

TOTAL REC. CENTRE

Recreation - Other -KentNorthCenter
Carson's Landing - Wages & Benefits
Carson's Landing - Repair & Maint.
Carson's Landing - Supp & Materials
Carson's Landing - Other
Recreation - Other - St-Louis Pool
Outdoor Rink - Repair & Maint.
Outdoor Rink - Supplies & Materials
Outdoor Rink - Other

Recreation - Training

Recreation - Development

TOTAL PARKS & REC. FACILITIES
BLC - Wages & Benefits

BLC - Entertainment, Food, Drinks
BLC - Repair & Maintenance

BLC - Heat, Lights, Electricity

BLC - Telecom, Internet, Security
BLC - Supplies & Materials

BLC - Marketing & Promotion

BLC - Signage

BLC - Furniture & Equipment

BLC - Insurance, Prop. Tax, Other
TOTAL BLC

Kenney Park - Heat, Lights, Elect.
Kenney Park - Insurance

Kenney Park - Repair & Maintenance
Kenney Park - Supplies & Materials
Kenney Park - Other

TOTAL KENNEY PARK

Parks & Playgrounds - Other
Ballfield - Repair & Maintenance
Ballfield - Supplies & Materials
Ballfield - Other

Other Rec Facilities - Wgs & Bnfts
Other Rec Facilities - Other

Other Rec Facilities - Programs
Other Rec Facilities - Summer Camp
Splash Pad - Repair & Maintenance
Splash Pad - Supplies & Materials
Splash Pad - Other

6,110.00
25,000.00
0.00
15,000.00
5,000.00
3,500.00
5,000.00
9,500.00
7,000.00
8,500.00

95,469.00
12,826.00
2,000.00
750.00
750.00
10,988.00
4,500.00
500.00
1,500.00
500.00
500.00

47,830.00
8,250.00
2,000.00
4,000.00
2,000.00
2,000.00
2,500.00
1,500.00
1,500.00
1,500.00

250.00
250.00
750.00
750.00
500.00

1,000.11
4,814.03
3,215.66
1,271.50
662.95
751.10
574.04
1,891.00
0.00
612.50

84,610.00
23,868.24
1,066.62
0.00

0.00
236.73
2,746.09
424.42
0.00
515.11
140.23
0.00

130,283.00
3,133.36
0.00
0.00
1,552.76
312.05
47.74
0.00
0.00
0.00
229.97

73,080.00
0.00
0.00
0.00
0.00
522.48

2,500.00
2,930.00
1,500.00
1,500.00

500.00
6,379.00

500.00
4,750.00
4,750.00
4,500.00
1,500.00

750.00

14,792.89

28,997.44

5,275.88

522.48
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

515.11

5,109.89
20,185.97

-3,215.66
13,728.50
4,337.05
2,748.90
4,425.96
7,609.00
7,000.00
7,887.50
69,817.11
71,600.76
11,759.38
2,000.00
750.00
513.27
8,241.91
4,075.58
500.00
984.89
359.77
500.00
101,285.56
44,696.64
8,250.00
2,000.00
2,447.24
1,687.95
1,952.26
2,500.00
1,500.00
1,500.00
1,270.03
67,804.12
250.00
250.00
750.00
750.00

-22.48
1,977.52
2,930.00
1,500.00
1,500.00
500.00
6,379.00
500.00
4,750.00
4,750.00
4,500.00
1,500.00
234.89
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Cultural Admin - Wages & Benefits
Cultural Admin - Other

Cult, Bldgs & Fac - Wages & Bnfts
BLC House/Farm - Wages & Benefits
BLC House/Farm - Other

BLC House/Farm - Repair & Maint.
BLC House/Farm - Supp. & Materials
Historic Sites - Other

Museum - Wages & Benefits

Museum - Other

Museum - Repair & Maintenance
Museum - Supplies & Materials
Museum - Security & Alarm Systems
Cultural - Training

Cultural - Development

Events & Celebrations -Canada Day
Events & Celebrations -Christmas/NY
Events & Celebrations -Halloween
Events & Celebrations -NB Day
Events & Celebrations -Other

Events & Celebrations -Rememb.Day
Events & Celebrations -Roots&Rivers
Events & Celebrations -Truth&Rec.
Cultural Services - Other

Recreation & Culture - RSC

TOTAL RECREATION & CULTURAL SERVICE

FISCAL SERVICES

Interest on Long-Term Debt
Principal on Long-Term Debt
Capital Leasing Arrangements
Short-Term Interest Capital Project
Cost of Issuing/Selling Debentures
Banking Service Charges

Other Debt Charges

Transfer to General Capital Rsv
Transfer to General Operating Rsv

Transfer to General Capital Fund

23,330.00
18,125.00
4,778.00
29,675.00
2,500.00
5,000.00
2,000.00
4,650.00
15,665.00
2,000.00
2,000.00
4,000.00
1,500.00
500.00
500.00
8,250.00
2,500.00
1,500.00
1,500.00
10,000.00
750.00
9,000.00
500.00
500.00
10,612.00

553,946.00

60,927.00

197,250.00

155,761.00

17,500.00

2,000.00

1,200.00

3,000.00
413,972.00
12,742.00
65,000.00

TOTAL TRANSFERS TO OWN RESERVES
TOTAL FISCAL SERVICES

OTHER SERVICES

Misc. Expense

Other Services

TOTAL OTHER SERVICES

TOTAL EXPENSE

NET INCOME

Generated On: Apr 07, 2026

491,714.00

929,352.00

0.00
59,900.00
59,900.00

5,308,935.00

0.00

0.00
0.00
0.00

1,000.11
0.00
0.00

2,066.74
0.00
0.00
0.00
0.00

1,000.11
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,808.99
0.00
0.00
0.00
0.00

1,768.84

63,757.83

1,408.15
0.00
0.00
0.00
0.00

91.03
0.00

0.00
1,499.18

610.00
0.00
610.00

828,797.46

221,032.60

22,329.89
18,125.00
4,778.00
27,608.26
2,500.00
5,000.00
2,000.00
4,650.00
14,664.89
2,000.00
2,000.00
4,000.00
1,500.00
500.00
500.00
8,250.00
2,500.00
1,500.00
1,500.00
8,191.01
750.00
9,000.00
500.00
500.00
8,843.16
490,188.17

59,518.85
197,250.00
155,761.00
17,500.00
2,000.00
1,108.97
3,000.00
413,972.00
12,742.00
65,000.00
491,714.00
927,852.82

-610.00
59,900.00
59,290.00

4,480,137.54

-221,032.60
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FIVE RIVERS | UTILITY

Comparative Income Statement

REVENUE

SALES OF SERVICES

Water - Residential

Water - Commercial

Water - Institutional

TOTAL SALE OF WATER SERVICES
Wastewater - Residential
Wastewater - Commercial
Wastewater - Industrial
Wastewater - Institutional
Wastewater - Other (Richibucto)
Wastewater - Other (Vacant)
TOTAL SALE OF SEWERAGE SERVICES
TOTAL SALE OF SERVICES

OTHER REVENUE FROM OWN SOURCES
Revenue from Interest
TOTAL OTHER REVENUE - OWN SOURCES

OTHER TRANSFERS
Surplus from Second Previous Year
TOTAL OTHER TRANSFERS

TOTAL REVENUE

EXPENSE

SEWERAGE COLLECTION AND DISPOSAL
Wastewater Admin - Wages

Admin - Audit

Admin - Postages/Cheques

SNB fees & legal/collect. payments
TOTAL WASTEWATER ADMIN

WW Collection - Wages & Benefits
Collection - Heat, Lights, Electric
Collection - Repair & Maintenance
Collection - Supplies & Materials
Collection - Telecom & Internet
Collection - Training

Collection - Testing & Permits
Collection - Generator

Collection - Flushing

TOTAL WASTEWATER COLLECTION

Budget
Jan 01, 2026
to Dec 31, 2026

405.00

1,900.00
1,950.00

4,255.00
179,683.00
21,413.00
931.00
69,139.00
33,982.00
14,989.00

320,137.00

324,392.00

5,000.00

5,000.00

20,865.00

20,865.00

350,257.00
7,523.00
10,000.00
700.00
700.00

18,923.00
7,523.00
24,000.00
16,000.00
2,500.00
4,000.00
500.00
1,700.00
3,000.00
12,000.00

71,223.00

Actual
Jan 01, 2026
to Feb 28, 2026

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

17.85

17.85

20,865.00

20,865.00

20,882.85
1,066.62
0.00
0.00
0.00

1,066.62
1,066.62
5,118.77
258.50
0.00
642.14
0.00
0.00
0.00
0.00

7,086.03

Difference

405.00
1,900.00
1,950.00
4,255.00
179,683.00
21,413.00
931.00
69,139.00
33,982.00
14,989.00
320,137.00

324,392.00

4,982.15
4,982.15

0.00
0.00

329,374.15

6,456.38
10,000.00
700.00
700.00
17,856.38
6,456.38
18,881.23
15,741.50
2,500.00
3,357.86
500.00
1,700.00
3,000.00
12,000.00
64,136.97
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Lift Stations - Wages & Benefits

Lift Stations - Insurance

Lift Stations - Taxes

Lift Stations - Supp. & Materials

Lift Stations - Repair & Maint.
TOTAL WASTEWATER LIFT STATIONS
Treatment & Disposal - Wgs & Bnfts
Treatment & Disposal - Other
Billing & Collection - Wgs & Bnfts
TOTAL STORM SEWERS

TOTAL WASTEWATER DISPOSAL

WATER

Water Purchased
Total Water & Meters
TOTAL WATER

FISCAL SERVICES

Interest on Long-Term Debt
Principal Installments
Wastewater Other Debt Charges
TOTAL WASTEWATER DEBT CHG'S
Transfer to Cap. Wastewater Rsv

Transfer to Ope. Wastewater Rsv

TOTAL TRANSF. TO OWN FUNDS AND RSVS

Discounts

Provision for Loss on A/R

Deficit from Previous Year
TOTAL OTHER FISCAL SERVICES
TOTAL FISCAL SERVICES

TOTAL EXPENSE

NET INCOME

Generated On: Apr 07, 2026

7,523.00
6,000.00
2,500.00

500.00
3,000.00

15,047.00
0.00
12,733.00

6,000.00

33,709.00
45,000.00
300.00

91,064.00
20,000.00

5,000.00
5,000.00
6,735.00

19,523.00

27,780.00

137,449.00

6,000.00

6,000.00

79,009.00

111,064.00

16,735.00

206,808.00

350,257.00

0.00

1,066.62
0.00
0.00
0.00

171.95

2,133.26
149.80
1,823.88

3,255.00

0.00
0.00
290.54

0.00
0.00

0.00
0.00
6,735.00

1,238.57

4,106.94

13,498.16

3,255.00

3,255.00

290.54

0.00

6,735.00

7,025.54
23,778.70

-2,895.85

6,456.38
6,000.00
2,500.00

500.00
2,828.05
18,284.43
12,913.74
-149.80
10,909.12
23,673.06
123,950.84

2,745.00
2,745.00
2,745.00

33,709.00
45,000.00
9.46
78,718.46
91,064.00
20,000.00
111,064.00
5,000.00
5,000.00
0.00
10,000.00
199,782.46

326,478.30

2,895.85

Page 2 of 2






~ COMMUNITY DEVELOPMENT

& COMMUNICATIONS

gl MONTHLY REPORT
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Community Development Manager
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March 2026

Rexton Sports & Recreation Centre

e Kent Curling
Finished their season March 29 with an In-House Tournament.

Received approval letter from the Province of New Brunswick Department of Tourism,
Heritage and Culture for Regional Grant Program of $5000. This grant will be used to purchase new
curling equipment for Little Rocks.

e Youth Fitness
Schedule change to accommodate participants conflicting sport schedules. New schedule is now
Wednesday 4:15pm and 5:15pm, Friday 4:15pm.

Splash Pad
e CLOSED FOR THE SEASON

Carson’s Landing
e CLOSED FOR THE SEASON

Bonar Law Common
e Funding — Actively searching for funding for repairs.

e Events
- Actively working on securing schedules for Canada Day and Roots & Rivers Festival.
- Awaiting council decision for RAW Entertainment Fight Night Event

Rexton Ball Field
e CLOSED FOR THE SEASON
e Kent Sud Minor Baseball Association — Kent Sud has opened registration for baseball in Rexton. As of
the end of March there have been 41 youth registered.

Communication
e Spring Newsletter delivered to Harcourt and Rexton post offices for March 16 distribution.
e Daily Facebook posts for Municipal Grants, Community News, Recruitment, Events and Activities.
e Creating ads for road sign, digital schedules for Recreation Centre, Facebook, Posters
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Other

Actively searching for funding opportunities for recreational purposes.
Approved for Canada Summer Job Grant — four summer students
Approved for SEED Grant —two summer students

Approved for $16,000.00 — Celebrate Canada 2026

Completed SWAG bag for incoming council.

Attended

March 2

- Meeting with GNB regarding funding for Kent Curling — Little Rocks equipment.

- Meeting with Kent Curling and New Brunswick Multicultural Council for Curling events.

March 4

- Pictures with the Richibucto River Historical Society for distribution of proceeds raised from Frosty
Fest Variety Show.

March 5

- Meeting with KRSC Sport Development and Active Living Coordinator regarding baseball in Kent
North.

March 9

- Municipal Staff Team Meeting

March 10

- Meeting with Kent Sud Minor Baseball Association regarding the 2026 season

- Regular Council Meeting

March 19

- Regional Cultural Policy Committee

March 24

- Special Meeting of Council

March 25

- Meeting with Kent Curling regarding liquor license at the Rexton Sports & Recreation Centre

Page 3 of 3






~ Public Works

MONTHLY REPORT

March, 2026

FIVE RIVERS
Authored by:
Joshua Gallant — Public Works






March 2026

Public Works REPORT

Rexton Sports & Recreation Centre

Curling open

Check ice plant daily

Schedule the 30hp motor replacement and refill R448A refrigerant also proceed with plant shut
down for the end of the season.

Splash Pad

Closed for the season
Check daily

Carson’s Landing

Closed for the season
Check daily

Bonar Law Common

Closed for the season
Check daily
Kept a fire lane open for winter

Community Garden

Close for the season

Lift station and lagoon

Check all 8-lift station daily and lagoon

the annual wastewater report has been finalized, indicating that we received 238,506 cubic meters
of wastewater into the Rexton lagoon. In the previous years the volume was 925,000 cubic meters.
The average CBOD concentration in the effluent is 30MG/L per year. According to the approval to
operate we must maintain a level below 25MG/L of CBOD.

The average concentration of suspended solids in the effluent 43.25 MG/L per year.

According to the approval to operate we must maintain a level below 25 MG/L.

We passed the acutely lethal toxicity test with 30% mortality out of 10 fish in a period of 24hour.
According to the approval to operate 100% mortality we would have failed the test.
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We will need to acquire a john boat in order to proceed with the sludge surveying, as well as to
implement scum control, manage aquatic weed control, and to inspect for any signs of erosion and
leaks. The estimated cost is 3873.20$ including tax.

Current Projects

Lagoon (awaiting favorable weather condition for sludge surveying)

We will obtain an estimated cost for the Lions Club roof.

A Mini split will be installed in the council chambers.

Signs for Municipal Office and Public Works building have been designed and will be sent for print in
the coming weeks.

Parks/Walking Trails

Regular maintenance
Regular daily checks
Clear snow after every snow storm

Other

There was a problem with the emergency lights in the Rexton ambulance bay. The lights have been
fixed.

The crosswalk light located in front of the municipal office required repairs once more.

The technician indicated that it appeared a rodent had entered the pole and damage the wiring
The man hole on Albany Street has been repaired.

Engaged in green shore training.

We preformed some cold patching around Rexton, utilizing 1650 pound of cold patch material
Serviced all summer equipment
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Company

Gemtec

Dillon

CBCL

Watson & Associates
Englobe

Exp (ADI)

EHAN Engineering

Company

Gemtec

Dillon

CBCL

Watson & Associates
Englobe

Exp (ADI)

EHAN Engineering

Cost Proposal PLAN (25) Q&R (25) COST (50) SCORE

$28,900 X 21 21 48 90
$30,300 X 22 20 46 88
$48,900 X 22 22 34 78
$50,910 X 17 18 32 67
$75,400 X 18 20 20 58
$54,000 X 10 12 30 52
$82,050 X 12 10 18 40

Notes

Strong, right-sized plan. Strong AM know-how. Great local references and resources. Best schedule. Best fit for us.

Strong detailed plan. Stong AM know-how. Excellent local references, resources, alignment to NB standard. Close second.
Strong detailed plan. Stong AM know-how. Excellent local references, resources, alignment to NB standard. High price.
Solid plan. Excellent AM know-how. Limited local presence, resources, alignment with NB standard. High price.

Very large & detailed plan. Strong AM know-how. Strong local presence & references. Bulky resources. Very high price.
High-level plan. Two consulting firms. Limited local presence, resources, alignment with NB standard. Very high price.

High-level plan, software-focused. Limited local presence, resources, alignment with NB standard. Very high price.





Company
CBCL
exp.

Harbourside

Company
CBCL
exp.

Harbourside

Price Proposal PLAN (25) Q&R (25) COST (50) SCORE

$4,385 X 20 20 40 80
$12,750 X 25 20 20 65
$17,675 X 20 20 15 55

Notes
Best price. Solid plan. Strong qualifications & experience. Strong local presence & references.
High price. Very strong plan (but too much). Strong qualifications & experience. Limited local presence & references.

Very high price. Solid plan. Strong qualifications & experience. Limited local presence & references.





NFPA Yannick Parisien X $13,657.77

Metalfab Thomas Harvey X $10,000.00






Plan

Did they address all required topics?

Is the work plan and approach clear?

Did they specifically address all provicial requirements?
When do they work onsite and when to they work remotely?
Is their schedule on track to finish by October?

Qualifications & References

What is their experience doing asset management plans?

What resources will work on our project (senior or junior)?

Have they worked with like municipalities in NB?

Have they done projects to address the new provincial requirements?
Do they have a strong presence in NB?

Cost

What is their total cost?

Did they provide for expenses and meetings?

What did they exclude from costing? What will be extra?
Did they budget adequate hours for the tasks?
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Request for Proposal: RFP-5R-2026-01 Traffic Study - Route 116 and 134 Intersection

OVERVIEW

The Municipality of Five Rivers (the “Municipality”) is soliciting proposals from Consulting Engineering firms

(the “Respondent”) to conduct a traffic study of the Route 116 and Route 134 intersection (the “intersection”)

in the former village of Rexton, New Brunswick. In conducting this study, the Municipality seeks to understand its options

to reduce congestion, improve traffic flow, and increase public safety by changing this intersection. More specifically, we

seek a proposal that provides information and recommendations to support a decision to (a) install a traffic light at the

intersection, (b) install a three-way stop, (c) notinstall a traffic light or a three-way stop (to leave “as is”), or

(d) implement other options such as parking and speed limit changes.

ABOUT FIVE RIVERS

The Municipality (shown on right) was founded on 43
Jan 1, 2023, as a result of Local Governance Reform in
New Brunswick. It contains the former village of Rexton,

as well as all of the former Local Service District (LSD) of
Richibucto Parish, as well as parts of the former LSDs of
Harcourt and Weldford. The five rivers in Five Rivers are the
Richibucto River, Bass River, Molus River, Coal Branch River,

and St. Nicholas River.

Five Rivers is located in Kent County and has a population of
approximately 3500. Five Rivers surrounds the independent

Richbudo

ek et

First Nation of Elsipogtog, which itself has a population of

about 3000. Five Rivers borders Beaurivage to the north, a municipality with more than 4000 residents, and is about

20 kilometers south of Kouchibouguac National Park. Combined, the area’s population exceeds 10,000, a figure that

swells in cottage season as the area welcomes seasonal residents, as well as tourists.

ROUTE 116 AND ROUTE 134 INTERSECTION

The intersection at route 116 (Bonar Law Avenue) and route 134 (Main Street) is located just north of the Rexton bridge.

Currently, it features one stop sign at the end of route 116 and no stop signs or traffic lights on the route 134.

Municipality of Five Rivers
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Request for Proposal: RFP-5R-2026-01 Traffic Study - Route 116 and 134 Intersection

Route 116 is a designated highway that carries traffic headed to and from Elsipogtog into Rexton. Route 134 is also a
designated highway that carries traffic headed to and from the former village of Richibucto into Rexton. Route 134 also
provides access to the Route 11 highway that connects multiple municipalities between Miramichi City and Shediac in
eastern New Brunswick.

The intersection sees significant car and truck traffic on weekdays, including large transport trucks. At peak periods,
traffic often backs up on Route 116, forcing commuting delays and potentially dangerous turns onto route 134.

PROPOSAL ENQUIRIES

All enquiries should be written and directed to:

Rob Webber
CAQO, Five Rivers

Email: admin@5-rivers.ca
Phone: (506) 523-6921

PROPOSAL REQUIREMENTS.

The proposal shall clearly address the following items.

Section Title Description

1 Title Page Reference RFP number and title, the Respondent’s company name, mailing
address, and tax ID (if applicable), the name and number of the primary
contact person, and the date of the proposal.

2 Transmittal Letter A signed letter briefly stating the Respondent’s understanding of services
required, the benefits they bring to the project, their commitment to
perform the services as requested, and confirmed receipt of all addenda,

if applicable.

3 Table of contents

4 Executive Summary

5 Scope of Work A summary that demonstrates the Respondent’s understanding of the
objectives and deliverables required. Include assumptions and
explanations for services not identified by the Municipality.

6 Methodology & Work Plan | Clearly describe your methodology and provide a corresponding set of
tasks to be completed. Explain the sources of data you will reference or
collect to execute the work plan.

7 Schedule Provide a basic schedule for the project as well as its key tasks.

8 Qualifications Describe the expertise and experience your firm has to conduct the
traffic study. Describe the staff you will assign to complete the Work Plan.

9 References Provide a minimum of 2 and a maximum of 3 reference projects that

demonstrate your suitability to provide this service. Each reference should
contain the title, phone number, and email of a contact person.

Municipality of Five Rivers Page 4 of 9
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Request for Proposal: RFP-5R-2026-01

Traffic Study - Route 116 and 134 Intersection

Section

Title

Description

10

Cost

Provide the expected cost (class C with 15% to 20% contingency) to
complete the project. Cost should specify total estimated Respondent
hours and any related costs for goods and materials and general
expenses.

SCOPE OF WORK

Your Work Plan will provide the following:

1. Anintersection traffic dataset that has been compiled over a statistically significant time period and based on

industry standard methods. The dataset should represent the traffic at the intersection in terms of volume, speed,

density, headway, and peak-hour volume and may reference publicly available data.

2. Atraffic flow model and/or analysis that predicts the impact on traffic flow of (a) installing a traffic light,

(b) installing three-way stop signs, or (c) taking other measures as proposed by the Respondent.

3. Comparative standards and metrics from other municipalities to guide decision-making.

SCHEDULE

The schedule for this RFP is as follows.

MILESTONE

DATE

RFP posted to NBON, window is open to responses (9 am) Monday, Mar 13, 2026

RFP closes on NBON, window is closed to responses (4 pm) (the “Closing Date and Time”) Thursday, Apr 2, 2026

RFP responses are opened by Municipality (between 9 am and 4 pm) Monday, Apr 6, 2026

Contract is or is not awarded by Municipality Friday, Apr 15, 2026

Municipality of Five Rivers
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Request for Proposal: RFP-5R-2026-01 Traffic Study - Route 116 and 134 Intersection

EVALUATION AND SELECTION CRITERIA

All proposals will be scored by an evaluation committee comprised of municipal staff and Council members. The criteria
outlined below will be utilized to evaluate all proposals.

Element Weight
Methodology & Work Plan 25
Qualifications & References 25
Cost 50

GENERAL INSTRUCTIONS

1. The Respondent shall provide three (3) printed copies and one (1) soft/digital copy of the proposal to the
Municipality.

2. Printed copies shall be submitted as follows:
a. All three shall be placed in one sealed envelope.
b. The outside of the sealed envelope shall:
i. be marked “Attention: Clerk,”
ii. show the RFP ID (RFP-5R-2026-01),
iii. show the RFP Title: Traffic Study for the Route 116 and 134 Intersection, and
iv. show the name and address of the Respondent’s company.
c. The sealed envelope shall be mailed to: Municipality of Five Rivers, 82 Main Street, Rexton, NB E4W 5N4.

3. The digital copy of your proposal shall be enclosed in a single zip/compressed file and emailed to admin@5-
rivers.ca. The subject line of the email shall contain the RFP ID.

4. The envelope containing your printed proposal shall be dated and time-stamped upon receipt by the Clerk.
5. At your discretion, you may add one or more attachments that support your proposal.

6. The Respondent is solely responsible to ensure that the proposal is complete and received before the
Closing Date and Time.

7. The Respondent may retract or change its proposal at any time prior to the submission deadline. To retract or
change your proposal, you must submit your change request through email (admin@?5-rivers.ca) or in person at the

office. Change requests made over the phone will not be acknowledged and actioned. The Municipality will confirm
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Request for Proposal: RFP-5R-2026-01 Traffic Study - Route 116 and 134 Intersection

10.

that it has received and processed your change request via email. If you have not received confirmation from the
Municipality that your change request has been processed, the Municipality will reference your original submission in
its evaluation.

All figures must be stated in Canadian Funds and exclude all sales taxes.
The Clerk will contact all Respondents to convey the results of the evaluation.

The Respondent selected as the winner shall be contacted and informed if further negotiation is required.

TERMS AND CONDITIONS

The terms and conditions of this RFP are as follows:

1

10.

11.

12.

The Municipality shall consider all proposals received confidential. The Clerk shall store all proposals (hard and soft
copies) in a secure location and shall not open them until the official proposal opening date and time.

The Municipality is under no obligation to award the contract in whole or in part. If the submitted proposals are
deemed to not benefit the Municipality for any reason, the Municipality may, at its sole discretion, reject all
proposals, or negotiate further with bid participants.

The Municipality reserves the right to change the deadline and/or to cancel or re-issue this RFP at any time before or
after closing without providing reasons for such changes.

Additional terms and conditions to those listed herein may be incorporated into the contract negotiated with the
successful bidder.

The Municipality reserves the right to consider suitable proposals received after the submission deadline until a
candidate is selected. The Municipality shall not have any legal obligation whatsoever to your company or your
organization or any other bidder, unless and until a formal contract has been fully executed and delivered.

The Municipality reserves the right to negotiate pricing, value added and other savings opportunities with the
successful Respondent at time of award and throughout the contract.

The Municipality reserves the right to accept a proposal that is not the lowest cost.

A proposal will not be considered if it is deemed to be incomplete in any fashion or unsigned by the appropriate
authority.

Any proposal received after the date specified will not be considered and will be returned unopened.
Any contract entered into as a result of this RFP shall be subject to the laws of the Province of New Brunswick.

It is the responsibility of the Respondent to thoroughly examine these documents and satisfy itself as to the full
requirements of this RFP.

While the Municipality has used considerable effort to ensure an accurate representation of information in this RFP,
the information contained herein is supplied solely as a guideline for Respondents. The information is not guaranteed
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Request for Proposal: RFP-5R-2026-01 Traffic Study - Route 116 and 134 Intersection

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

to be accurate, nor is it necessarily comprehensive or exhaustive. The Township will assume no responsibility for any
oral information or suggestion(s).

Respondents are solely responsible for their own expenses in preparing a response and for subsequent negotiations,
if any. If the Municipality elects to reject all responses, it will not be liable to any Respondent for any claims, whether
for costs or damages incurred by the Respondent in preparing the response, loss of any anticipated profit in
connection with any final contract, or any other matter whatsoever.

Except as expressly and specifically permitted in these General Instructions to Respondents, no Respondent shall
have any claim for any compensation of any kind whatsoever, as a result of participating in the RFP, and by
submitting a proposal each Respondent shall be deemed to have agreed that it has no claim.

The Respondent warrants that the Respondent is not employed by the Municipality, nor is an immediate relative of
such an employee, if the goods or services to be supplied under this RFP are intended to be supplied to the
department in which such employee works.

If the Respondent is a company, the Respondent warrants that none of its officers, directors, or employees with
authority to bind the company is an immediate relative of employees of the Municipality, if the goods or services to
be supplied under this proposal are intended to be supplied to the department in which such employee works.

In this section “Immediate Relative” means a spouse, parent, child, brother, sister, brother-in-law, or sister-in-law or
a municipal employee.

If any director, officer, employee, agent, or other representative of a Respondent makes any representation or
solicitation to any mayor, councillor, officer, or employee of the Municipality with respect to their proposal, whether
before or after the submission of the proposal, the Municipality shall be entitled to reject or not accept the proposal.

The key personnel named in the Respondent’s proposal shall remain in these key positions throughout the project. In
the event that key personnel leave the firm, or for any unknown reason are unable to continue fulfilling their role, the
Respondent must propose a suitable replacement and obtain written consent from the Municipality. Acceptance of
the proposed replacement is at the sole discretion of the Municipality.

Any and all addendums to this RFP opportunity shall be forwarded to all prospective Respondents. It is the sole
responsibility of participants to ensure they have provided accurate contact information to receive all addendums
prior to RFP closing.

Respondents to this RFP agree to its terms and conditions as issued by the Municipality. Submissions shall not
contain any alterations to the posted document other than entering data in the spaces provided or including
attachments, as necessary. Participants who alter the document as issued may be disqualified from this
competition.

The Respondent shall indemnify and save harmless the Municipality and its officials, officers, employees and agents
from any claim, lawsuit, liability, debt, demand, loss, or judgment (including costs, defense expense and interest)
whatsoever and howsoever arising either directly or indirectly as a result of the granting of this contract or the use of
the Municipality’s property or facilities.

The Respondent shall waive all rights or subrogation or recourse against the Municipality as a result of the granting
of this contract or the use of the Municipality’s property or facilities.
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Request for Proposal: RFP-5R-2026-01 Traffic Study - Route 116 and 134 Intersection

24. The Respondent shall indemnify and pay the Municipality promptly, on demand for any loss or damage to the
Municipality’s property and facilities arising either directly or indirectly as a result of the use of the property or
facilities under the terms of this contract.
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Introduction

When New Brunswick’s local governments signed Canada Community Building Fund
(formerly Gax Tax Funding) agreements starting in 2014, they made a commitment to
begin infrastructure related asset management planning.

An asset management plan is defined as a tactical plan for managing an organization's
infrastructure and other assets to deliver an agreed standard of service. Asset
management planning can lead to more informed decision making, improved
management of risks and sustainable service delivery.

Building on the requirements presented in Phase 1 of the Department of Environment
and Local Government’s (the Department) Guide to Asset Management Planning for
Local Governments, a second phase of requirements has been developed to further
advance asset management practices of local governments in New Brunswick. The
requirements are defined in each section to assist in the continued development and
implementation of asset management planning.

This updated guide provides the new minimum content requirements for asset
management plans. Where capacity exists, local governments are encouraged to
implement best practices and expand on the information in their plans beyond what is
required to increase the inherent benefits of asset management planning. The
Department strongly encourages local governments to leverage the many asset
management resources available from organizations such as the Federation of Canadian
Municipalities or other Canadian local governments that have made significant strides in
asset management. The Department is committed to advancing local government asset
management planning in New Brunswick.
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Asset Management Plan - Minimum Requirements

Section Phase 1 Phase 2
1. Governance ¢ Governance Statement ¢ Asset management policy in relation to
e Governance Model (processes) other organizational governing
documents

e Policies and procedures for annual
review and council approval

A detailed inventory of all tangible | ¢ Update inventory to include new

2. Inventory of . . ) .
Y capital assets information produced in phase 2

Assets

- e A summary of current day replacement
cost and condition rating by service
category (state of the infrastructure)

5 Esrclien ¢ Identify core & high value assets e Define condition assessment policy

A—.ssessment as a minimum e Perform condition assessment for all

- ¢ Define condition rating scale assets

4. Level of e Description of services provided | e Definitions of target levels of service for

W by the local government each service category

- o Performance measures to track actual
levels of service

= Gl e List climate change risks (high ¢ I|dentification of Greenhouse gas (GHG)

o —— level) reduction opportunities

Change ; :

¢ Evaluation of climate change

vulnerabilities

6. Risk ¢ |dentify assets essential to o Definition of risk evaluation process

A—.ssessment delivering core services e Consider risk mitigation and adaptation

- strategies for high-risk assets

7. Cost Analysis | ® Identify core and high value e Cost analysis for all existing and planned

' assets requiring renewal or assets for the next 50 years

replacement over the next 50
years with replacement cost

estimates
5 Firenelsl e Cash flow forecasts for core & e Cash flow forecast for all assets
P.Ianning high value assets e Funding sources for next 10 years
o Key assumptions in cash flow forecasts
e Strategies to manage funding gaps
9. Priorit ¢ Identify key municipal priorities e Justification of municipal priorities using
S.etting growth, climate change, maintenance

costs, replacement costs, etc.






1. GOVERNANCE

Asset Management Plan Requirements

A governance statement that is approved by council that highlights the
commitment to asset management planning. Alternatively, this is often
referred to as the asset management policy.

A governance model that defines the different policies, procedures and
roles related to asset management within the local government.

A description of how asset management policies relate to other governing
documents, including but not limited to: budget process, operations and
capital spending.

A procedure for periodic review with specific requirements on timelines and
council approval.

Included in Phase 1

New to Phase 2 or revised from Phase 1

The governance section of the asset management plan can be viewed as a corporate
asset management strategy. It should include a summary of all governing documents and
how they fit within the local government’s corporate structure. Depending on the corporate
structure, there may be several documents that drive asset management planning.

A governance model must be included along with a governance statement which declares
the commitment to asset management planning and makes it a corporate priority. The
governance statement must reference the specific resolutions passed by council and
acknowledge the need to appropriately resource the financial requirements. The
governance model must include administrative procedures, a plan review schedule and
a definition of the roles related to asset management within the local government.

For more information on governing documents, please refer to Appendix A.





2. INVENTORY OF ASSETS

/ Asset Management Plan Requirements

A detailed inventory of all tangible capital assets that includes condition
rating, climate risks, replacement cost, renewal cost and major operational
costs where applicable.

A summary of current day replacement cost and condition rating by service
category (also known as the state of the infrastructure)

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

Each local government must provide a detailed inventory of all tangible capital assets as
per recommendations in the CPA Canada Public Sector Accounting Board (PSAB)
Handbook Section 3150 — Tangible Capital Assets (PS 3150). It is preferable that the
asset inventory aligns with the types of services provided. Assets may be grouped by
alternative methods tailored to each local government’s administrative needs, provided
that the inventory is current and maintained per the local government’s asset
management governance model. The Department encourages local governments to
develop and maintain one inventory that addresses both PSAB and asset management
needs.

A state of the infrastructure report describes the community’s asset portfolio and provides
a snapshot of the inventory, age, valuation, condition and remaining life of the assets in
the inventory by service and asset type. Local governments must include a summary of
the asset inventory that includes, at a minimum, the total replacement value of the asset
portfolio broken down by major service category and an overview of the condition rating
broken down by major service. This information helps organizations estimate when
renewals are likely to be needed to maintain asset functions and reduce the risk of service
disruptions.

See Appendix B for examples of inventories and how to develop this section of the plan.





3. CONDITION ASSESSMENT

/ Asset Management Plan Requirements

Define a condition rating scale.

Define a condition assessment procedure. Indicate the methodology used
as it varies from asset class, asset criticality and stage of infrastructure
lifecycle.

Perform condition assessment for all assets.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

A key component of establishing an effective asset management plan is knowing the
condition of existing assets. Local governments are required to complete a condition
assessment for all assets. Ideally, asset condition ratings are represented in numerical
scales and integrated into the asset inventory.

There are various condition assessment tools and scales available. Local governments
can select the condition assessment method suitable for each asset class. The
Department requires local governments to define the condition assessment procedure.
For example, the condition assessment procedure defines if certain asset conditions are
determined by age and material or by visual inspection, or if the methodology for condition
assessment changes as assets age.

Reliable and consistent condition information enables local governments to confidently
rely on the asset management plan as a decision-making tool. Defining the procedure
helps communicate the reliability of the data being collected.

For examples of condition assessment procedures, various methodologies and different
rating scales, please see Appendix C.





4. LEVEL OF SERVICE

/ Asset Management Plan Requirements

A description of services provided by local governments.
A description of the target levels of service for each service category.

2 .
Performance measures to track actual levels of service.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

The purpose of an asset management plan is to enable local governments to manage
infrastructure to deliver sustainable services to residents and other customers. Services
impact the quality of life for citizens and dictate the assets required to support said
services. The level of service is the indication of the quality, function and capacity of the
service being provided. Level of service frameworks help local governments better
understand what the community is receiving and how effective they are at delivering the
associated services.

Target levels of service describe the quality of services a local government wishes to
provide in each service area. They are typically defined through an iterative process that
involves the consideration of the need or desire for the service, the cost to deliver the
service and the risks associated with the target level of service. The difference in current
levels of service and target levels of service are key drivers that influence asset
management decisions related to asset growth, upgrade, renewal and maintenance, and
financial sustainability. This process enables local governments to understand the capital
and human resources required to deliver various levels of service.

To determine whether the target levels of service are being met, it is necessary to have
levels of service that are measurable. It is beneficial to have target levels of service that
are “SMART” (Specific, Measurable, Achievable, Realistic, Timebound). Local
governments are also required to have a structure in place to measure and report on at
least one performance measure per service category.

For examples of service categories, target levels of service, performance measure how
to develop this section of the plan, see Appendix D.





5. CLIMATE CHANGE

/ Asset Management Plan Requirements

A high-level identification of climate risks affecting service delivery.

Evaluation of climate change vulnerabilities and prioritization of adaptation
strategies.

Identify and evaluate greenhouse gas (GHG) reduction opportunities for all
carbon emitting assets operated by the local governments.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

CLIMATE CHANGE ADAPTATION

The impacts of climate change are observable today and will continue to increase with
time. The changes in precipitation patterns, temperature, sea levels, and the frequency
and intensity of extreme weather events can have severe impact on infrastructure and
threaten a local government’s ability to deliver sustainable services.

It is important that the risks presented by climate change are identified and evaluated so
local governments can adopt the appropriate adaptation strategies (e.g. maintenance of
engineered and natural assets, timely asset upgrades or renewals, etc.) to improve the
overall resilience of their asset systems. Within the asset management plan, local
governments are required to demonstrate how the following four steps have been
accomplished:

+ldentify climate events and their likelihood of occurrence;

+Evaluate impact of climate events;

*ldentify assets most vulnerable to climate change impacts; and

*Prioritize adaptation measures.





Many local governments are developing or have completed climate change adaptation
plans. ldentifying infrastructure-related vulnerabilities and adaptation strategies in the
adaptation plans, and incorporating them into the asset management plan fulfills the
adaptation requirements outlined in this guide.

GREENHOUSE GAS REDUCTION

The decisions about the way assets are designed, constructed, operated, maintained,
and renewed or decommissioned represent some of the most substantial opportunities a
local government has to reduce Greenhouse Gas (GHG) emissions and mitigate climate
change.

It is important to mitigate climate change by taking a systematic approach in inventorying,
prioritizing and implementing improvements that decarbonize operations and energy
consumption to achieve GHG reductions. This can be accomplished through investments
in clean energy solutions, more energy efficient assets, and enhanced carbon sinks. To
incorporate GHG reduction within the asset management plan, local governments are
required to demonstrate how the following four steps of GHG reduction have been
accomplished.

Step 1:

«Estimate greenhouse gas emissions;
Step 2:

+ldentify and assess GHG reduction opportunities;
Step 3:

*Prioritize and schedule reduction opportunities; and

Step 4:

*Monitor and report

For examples and more information on how to develop this section, see Appendix E.
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6. RISK ASSESSMENT

/ Asset Management Plan Requirements

Identify assets essential to delivering core services.

Definition of the risk evaluation process that includes consequences and
likelihood of failure for each asset.

Consider risk mitigation and adaptation strategies for high-risk assets and
other identified risks to service delivery.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

Each local government must identify, evaluate and mitigate risks as an essential part of
its asset management planning. Though several types of risk exist, the Department
requires local governments to, at a minimum, focus on the risks to service delivery. Asset
risks are scored based on two factors: the likelihood of a risk event occurring and the
consequence of that risk event on service delivery.

Risk management involves identifying and assessing risks and planning ways to avoid,
transfer or mitigate said risks. Risks can stem from various causes including, but not
limited to: climate change, natural disasters and public safety threats. Even asset aging
can represent a risk of failure. An asset can “fail” in several ways, such as catastrophic
failure, failure to meet performance goals, failure to meet regulatory requirements, etc.

It is essential that local governments define their risk assessment process by determining
how risks will be identified and prioritized and how they will be managed.

A risk assessment must:

e Ensure assets are given a likelihood of failure score (condition is often used as a

proxy);

e Ensure assets are given a consequence score (criticality to service delivery is often
used as a proxy); and

e Give assets a risk score.

Local governments are required to develop and evaluate mitigation and adaptation
strategies for the highest identified risks.

For more information on risk assessments, including examples, see Appendix F.
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7. COST ANALYSIS

/ Asset Management Plan Requirements

Perform a cost analysis that includes acquisition, substantial maintenance
and operation, renewal and replacements costs for all existing and planned
assets over 50 years.

Included in Phase 1
New to Phase 2 or revised from Phase 1 /

It is essential that local governments have a detailed understanding of the costs
associated with their asset portfolio to adequately plan for the required investments
necessary to maintain or reach their target levels of service.

Costs to consider include:

e Acquisition costs: The costs associated with any planned purchases or new
assets.

e Substantial maintenance and operation costs: Any costs associated with the
operational upkeep of assets that represent a substantial expense to a local
government. Local governments should define the threshold to include these
expenses (materiality).

e Renewal costs: The costs of renewing assets in the projected year of the renewal.
An example of such a cost might be street resurfacing. Local governments may
wish to evaluate different intervention methods and perform a sensitivity analysis
on costs with different renewal options, though this is not a requirement (e.g. street
resurfacing vs reconstruction later).

e Replacement costs: The cost of replacing an asset in the projected replacement
year. This figure should be determined by using current day estimates and a stated
inflation rate to determine the future replacement cost. The projected replacement
of an asset should consider any planned upgrades. For example, if it is known that
a lane will be added to a street upon replacement, the cost of the projected
replacement asset should be considered.

e Decommissioning costs: The costs of demolishing or removing assets from
service.

For examples on performing a cost analysis, see Appendix G.
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8. FINANCIAL PLANNING

/ Asset Management Plan Requirements

Produce a cash flow forecast for each asset class.
Identify funding sources over the next 10 years.
Clearly define key assumptions in cash flow forecast.

Identify strategies to manage funding gaps between cost analysis and the
cashflow forecast.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

Financial planning is essential to ensuring the local government’s financial capacity to
deliver target levels of service. Effective long-term financial panning is iterative by nature
and closely linked to the cost analysis as well as the target levels of service. Local
governments must produce a cash flow forecast that identifies the intended funding
sources that are anticipated over a 10-year period.

For each asset class the cost of operation, acquisition, renewal and replacement must be
linked to an anticipated funding source such as operating fund, reserve fund, grants, long
term capital borrowing or any other funding source. It is important to compare the current
and future required investment levels to current and anticipated funding sources in order
identify infrastructure investment deficits. Where investment deficits exist, local
governments must describe the strategy to minimize the funding gap (e.g. reduction in
levels of service, increasing tax rates, or increasing acceptable risk levels).

For more information on financial planning, see Appendix H.
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9. PRIORITY SETTING

/ Asset Management Plan Requirements

Identify municipal investment priorities.
Include priority-setting process.

Included in Phase 1

New to Phase 2 or revised from Phase 1 /

The decision-making process for prioritizing investments must be defined. Methods
commonly used to evaluate priority setting options include net present value analysis,
multi-criteria analysis and risk-based decision techniques. Local governments must
describe the decision-making process used to evaluate and prioritize infrastructure
investments.

By weighing levels of service, risk, condition, financial capacity and other factors
important to the community, local governments will be able to identify investment
priorities.

Local governments must demonstrate how the priority setting process was applied to
create a list of short-term investment priorities.

For more information on Priority Setting please refer to Appendix I.
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APPENDIX A - GOVERNANCE

It is understood that local governments have varying needs and as such, governing
documents differ between organizations. Local governments providing many services
with a large portfolio of assets (e.g. cities, towns) often have a strategy that guides the
organization, a strategic asset management plan that integrates the asset management
plan with the organizational strategy and other governing documents. The asset
management plan is also closely linked to the operational requirements of each asset,
often through an operational plan. These concepts are important for all local
governments; however, smaller municipalities may benefit from consolidating certain
plans to better fit the scale of their operations. For these local governments, the asset
management plan may be all encompassing.

An example of how the asset management plan could be associated with other
documents can be visualized in the figure below. In this example, the organization’s
strategic plan is approved by Council. The strategic plan sets corporate priorities that
guide the organization. Financial planning, asset management planning and community
planning are all driven by the overarching strategic plan. The financial, asset management
and community plans are not developed in silos. They relate to each other, and changes
in one may influence another. Operational plans and maintenance and replacement
schedules are outputs that are derived from the asset management plan.

Figure 1 - Asset Management Strategy

Strategic Plan

|
fsset Master
Financial Plan Remd Management jgmd :
Community Plan
Plan
— Budget o Operational Plan L Development
Plans

Long-Term
Financial Plan

B Maintenance
shedules

Replacement

schedule
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This figure is not a checklist of required governing documents. Rather, it is an example of

how asset management might be linked within an existing corporate structure.

The figure below is an example of the roles and responsibilities related to asset
management within the organization. These roles can be broken down or spread around
the organization as needed, depending on the size of the organization, the level of asset
management engagement and staff resources available. Some local governments could
have dedicated asset management offices, where others see one team or individual take
on several roles.

Figure 2 - Roles and Responsibilities

Council

* Passes resolutions to establish asset management commitment, governance
and polices

+ Adopts annual budgets
* Reviews asset management plans on annual basis

Chief Administrative Officer (CAO)

+ Define strategy and objectives
* Ensures compliance

Chief Financial Officer (CFO)

* Ensures resources are available
* Engages in financial forecasting

Corporate Level Asset Manager

+ Develops and maintains governance model, guidelines, procedures, tools,
etc.

* Champions asset management plan as cultural commitment
* Performance quality assurance and review
* Engages in continuous improvement

Department Managers

* Maintains asset management plan for their responsibility area

Staff, Engineers, etc.

+ Assess, observe and report on asset details, count and measures, conditions,
etc.
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APPENDIX B - INVENTORY OF ASSETS

Asset inventories identify the infrastructure assets owned by a local government, outline
the individual components or segments of the asset, and document key data such as the
location, age, size, remaining useful life, and current replacement cost. The Department
encourages expansion of existing PSA3150 inventory as a basis for asset management
planning. Below is an example of a portion of a tangible capital asset inventory based on
templates made available for PSA3150 reporting.

MUNICIPAL BUILDINGS (Buildings, Equipment not capable of being moved, & Major improvements)
ESSENTIAL INFORMATION

Asset Name & # Asset Component Function Description Acquisition Cost Life
Name | Nbr 1 2 3 Division | Dept. [ Month | Year | Original |  Repl Useful | Rem.
Police Station 1 Roof Proecive  Police Tar & Gravel May 2000 50,000 85,000 30 14
Heating/VVendlason May 2000 25,000 34,000 20 4
Building Brick 10,000 sq f May 2000 350,000 1,200,000 50 34
Arena 2 Buiding Parks & Rec Sieel Conzt 21,0002qf Jun 1934 475,000 3,200,000 50 18
Roof Steel Roof April 2004 87,000 40 28
Ice Plant Sep 2016 385,000 20 19

ROADS and STREETS

ESSENTIAL INFORMATION
Asset Name & # Asset Component Function Description Acquisition Cost Life
Name | Nbr 1 2 3 Division | Dept | Lng(m) | Material | Month|  Year Cost | Basis | Useful | Rem.
Wilson Ave 321 Baze Transport  Works 2500 Oct 1937 220,000 Historical € 30 1
Surface 2500 Pavemsnt May 1993 160,000 20 2
Sidewalk 2500 Concree South =id Jul 2005 265,000 15 4
Curb 5000 Concreie Jul 2005 115,000 15 4]
Storm draing 2500 375mm Concr. Oct 1937 340,000 40 11
Robinson Driv 322 Baze Transport  Works 800 1953 143,000 30 -23
Surface 800 Chip Seal Jun 1982 25,000 30 6
Curb 400 Concreie 1 side Jun 1992 4,000 20 4
Storm drains 800 375mm Concr. Jun 1963 fid,000 40 -13

£ Do idoly e £ il & £ Cobod & Cicld D ind £, =75 ik L Choail]l 4

The existing PSA3150 asset inventories could be expanded upon to include data fields
that are relevant to the asset management planning requirements established by the
Department including the new information required in Phase 2. Expanding existing
inventories in this manner presents key benefits such as time efficiency and the
consolidation of information. This avoids having to maintain multiple sets of data with
repeated basic elements.

The effectiveness of an asset management plan is closely tied to the quality and structure
of the asset inventory. A well-organized inventory divides assets into logical segments
and components to support accurate planning and decision-making. Asset segments or
components should represent manageable portions of infrastructure that are likely to be
replaced simultaneously and at similar costs. While there are no strict rules for
segmentation, assets with similar construction timing, materials, and life expectancy can
be grouped into practical units. For example: Roads may be segmented block by block,
and sanitary sewers may be divided from manhole to manhole.
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APPENDIX C - CONDITION ASSESSMENT
An example of a simple five-point rating model is:

Simple Condition Rating Model

Rank | Description of Condition
1 Very Good Condition
Only normal maintenance required
2 Minor Defects Only
Minor maintenance required (<10% of asset)
3 Maintenance Required to Return to Accepted Level of Service
Significant maintenance required (10-20% of asset)
4 Requires Renewal
Significant renewal/upgrade required (20-40% of asset)
5 Requires Replacement
Over 50% of asset requires replacement

An example of a rating system based on useful (or service) life:

Condition Rating
Using Estimated Service Life

Rank | % ESL Remaining

1 Very Good 80-100%
2 Good 60-79%
3 Fair 40-59%
4 Poor 20-39%
5

Very Poor  <20%

An example of the rating methodology and procedure summary for a given asset class:

Asset Class: Water Line

Asset Methodology Procedure

Service laterals Age and material Linear deterioration based on material lifespan.
Water mains Age and material Deterioration curve for materials.

Distribution Lines < | Age and material Deterioration curve for materials.

30 years old

Distribution Lines > | Acoustic inspection | Acoustic inspection at 10-year intervals or as
30 years old deemed necessary.
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APPENDIX D - LEVEL OF SERVICE

Examples of some categories of services and the specific services within those

categories follow.

(Fire protection
ePolice services

eEmergency Measures
eGround Search and Rescue
e Other (please specify)

Protective
Services

(General transportation

e Streets and Roads
ePedestrian & Cycling routes
eLighting

eSnow removal
eStreet cleaning

¢ Other (please specify)

(Drinking water
eSupply

eTreatment

e Distribution

e Other (please specify)

Environmental
Health Services

(Community centers
e Pools, splash pads
e Sporting courts

e Cultural/Arts facilities

e Tourism services or attractions
e Parks

e Libraries

¢ Dog parks

e Other (please specif

Recreation and

Cultural Services

Transportation

(Collection

eTreatment
eStorm water management
¢Other (please specify)

WENEWEIES

(Municipal administration
eDisaster mitigation
eOther (please specify)

General
Government
Services

(Busing

eAviation

eFerry service
e Other (please specify)

Public
Transportation

4
((l)l_l(l

(Garbage collection
eRecycling

e Composting

+ Other (please specify)

Solid waste

(Electricity

*Gas
e Other (please specify)

Energy Services
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Local governments are required to quantify these services by defining the appropriate
level of service for every asset class and developing corresponding performance
measures. It is possible to have multiple performance measures in place, particularly
when a service is viewed from different perspectives. For example, a local government
could identify performance measures that represent the end user experience and/or the
regulatory requirements (i.e. customer experience vs technical). It is at the discretion of
the local government to decide what service levels to track. In the example below, the
local government is meeting the expected performance for 2 of the 3 performance
measures associated with reliable access to drinking water (i.e. Breaks/100KMs and %
of breaks addressed within 24h).

The table below demonstrates how different performance measures can be applied to
individual asset classes within a common municipal service category (reliable access to
drinking water)

Drinking Water Distribution

Service Performance Expected Actual
i Asset Class
Provided Measure Performance Performance

Reliable
access to Transmission
drinking Line
water
Reliable
access to
drinking
water
Reliable
access to . % of breaks
drinking Service Lateral addressed within 24h 90% 95%
water

Breaks/100KMs <llyear .25/year

Distribution Line Interruptions>24h <2/year 3
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APPENDIX E - CLIMATE CHANGE

CLIMATE CHANGE ADAPTATION

This section will provide a methodology (which includes some examples throughout) that
intends to help guide local governments through the climate risk analysis process. The
results should then be integrated into the asset management plan to better inform local
governments’ decision-making processes and further build climate change adaptive
capacity and climate resiliency.

To incorporate climate change adaptation within the asset management plan, local
governments are required to demonstrate how the following four steps have been
accomplished:

+ldentify climate events and their likelihood of occurrence;

+Evaluate impact of climate events;

*ldentify assets most vulnerable to climate change impacts; and

*Prioritize adaptation measures.

Many local governments are developing or have completed Climate Change Adaptation
Plans. Incorporating the infrastructure-related vulnerabilities and adaptation strategies
identified in these adaptation plans in the asset management plan meet the adaptation
requirements contained in this guide. Please note that the results should be integrated
into Section 6 - Risk Assessment.

Step 1: Identify climate events and their likelihood of occurrence

Local governments must identify and evaluate climate events that are likely to impact
assets or services. To most accurately identify the important climate events in a region,
results should be based on past historical events and historical climate data as well as
incorporate future projected climate events and projected climate data. Local
governments are also asked to look ahead and estimate the frequency of projected
climate events and how they may impact their respective community. These climate
events and impacts can be organized and presented to demonstrate and prioritize the
climate risks within their local government.
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The following figure provides an example of an effective way to organize different types
of climate events and the likelihood of occurrences that could impact local governments.

Likelihood Very Low Medium

Type of Climate Event

Significant single event; or Not likely to occur in Likely to occur Likely to occur Likely to occur

period once between 30- once between once or more in

50 years 10-30 years a decade

i.e. flood X

i.e. ice storm X

On-going/Cumulative Not likely to become Likely to become Likely to Likely to

occurrence critical critical in 30-50 become critical become critical
years in 10-30 years in less than a

decade
i.e. sea-level rise X
i.e. shoreline erosion X

Note: The type of events and range of likelihoods should be modified to best represent
projected local climate events.

Step 2: Evaluate potential impacts of climate events

After identifying the climate events that could affect the community, local governments
must estimate the associated climate-induced impacts on their municipal services
(Section 2). When considering climate-induced impacts, it is recommended that local
governments consider how climate change will impact assets and associated services.

For example, could the climate change event:

Degrade asset condition due to wear and tear?

Contribute to assets failing prior to expected end of service life?

Increase maintenance costs and requirements?

Increase system stresses or loads (i.e. extreme temperatures, extreme rain,
extreme winds, extreme snow, etc.)?

Increase potential of fire, flooding, and/or erosion?

e Increase potential of power/communication outages & interruptions?

e Increase potential for system failure due to current and projected climate
conditions?
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The next figure contains an example of this part of the climate change risk analysis.

Type of Climate-induced Impacts Potentially Vulnerable
Climate Event Assets
Flooding e  Building damage e  Public/private buildings and
. Reduced service life and functionality of impacted road property
infrastructure . Storm/Waste water system
. Soil instability, slope instability, ground movement, and . Road network
erosion in flooded areas . Local streams, rivers, lakes, and
e  Water-borne health effects from flooded waste water parks
retention ponds and other pollution sources . Dike system
. Storm/waste water system capacity exceeded causing
flooding

e Drainage systems/dike failure
e Flooded roads create accessibility problems

Ice Storm e  Freezing rain/ice accumulation on Communication/Power
lines leads to damage and failure

. Frozen and inaccessible roads inhibit travel

e  Emergency response services interrupted and response Emergency Response network
time delayed Road, trail, power and

. Ice accumulation damages urban and park trees communication networks

. Increased risk of fall-related injuries

Power/Energy systems
Communication network
Public roads

Increased . Increased drought conditions decrease water availability | ¢  Vulnerable people in community
Temperatures and disrupt agricultural production and practices . Potable water supply
e  Water quality issues . Parks and Private/Public
. Increased risk of forest fires property at risk to forest fire
e Heat-island effect in urban centers e Public buildings air exchange
. Increased risk of heat-related illnesses and fatalities systems (i.e. schooals, libraries,
e Increased demand on water resources senior care homes, hospitals)
e Increased demand on energy systems (i.e. cooling e Agricultural crops
systems)
Sea-level rise . Increased erosion impacting coastal areas e  Coastal-bound roads
e  Water increasingly invading coastal areas impacting e Dikes, aboideaus, sand dunes
coastal infrastructure and private properties . Power lines, communication

e  More severe storms, heavy rains, and strong winds lines, internet infrastructure
impacting coastal communities, damaging coastal Private residences
infrastructure, and disrupting core services (i.e. power, Harbors, wharves, docks
Communication, emergency response, transportation, Storm water infrastructure

etc.) Waste water infrastructure

Note: For the above table, the climate events, their associated impacts on local
government assets, and the resulting vulnerabilities should represent the unique
challenges each local government faces when considering climate change in their
community.

Step 3: Identify assets most vulnerable to climate change

Having identified the climate events, their likelihood of occurrence, the potential impacts,
and the vulnerabilities within the community, local governments must identify the specific
assets most vulnerable to climate change. This can be achieved by applying a ‘climate
vulnerability rating’ to help quantify the magnitude of impact on each asset. This rating is
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meant to be flexible in its application and can be quantitative or qualitative depending on
the methodology.

For example, a very robust climate change risk analysis process could follow the 1SO
31000 Risk Management Framework. This process is employed within framework’s such
as Engineers Canada’s PIEVC Protocol or Infrastructure Canada’s Federal Climate Lens.
Alternatively, the process can be more qualitative and still provide valuable insight when
considering climate change risk to local government assets. The results of this
assessment should accurately capture the climate vulnerabilities in a way that enables
them to be integrated into their overall Risk Assessment (Section 6).

Step 4: Prioritize adaptation measures

Once the most climate vulnerable assets have been identified, local governments must
prioritize adaptation initiatives to limit the impacts of climate change on municipal assets.
Local governments should include the climate vulnerability rating in the Risk Assessment
(section 6) section of their asset management plan. This approach is preferred as it
provides a consolidated risk assessment and simplifies the establishment of municipal
priorities.

GREENHOUSE GAS REDUCTION

To incorporate GHG reduction within the asset management plan, local governments are
required to demonstrate how the following four steps of GHG reduction have been
accomplished.

Step 1:
+Estimate greenhouse gas emissions;
Step 2:
+ldentify and assess GHG reduction opportunities;

Step 3:

*Prioritize and schedule reduction opportunities; and

Step 4:

*Monitor and report

Many municipal governments have already joined the Federation of Canadian
Municipalities (FCM) Partners for Climate Protection (PCP) program; a national network
of over 350 municipalities (2019) taking action on climate change by reducing GHG
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emissions. Full implementation of this program meets the GHG reduction requirements
contained in this guide.

Step 1: Estimate greenhouse gas emissions

Local governments must calculate, as a minimum, the existing annual GHG emissions
based on fossil fuel energy consumption records (l.e. natural gas, propane, diesel,
heating fuel, etc.) associated with each applicable asset.

There are many online tools to assist local governments in calculating asset-related GHG
emissions. One such tool for managing building assets is Enerqgy Star Portfolio Manager,
an online tool that allows users to measure and track energy and water consumption, as
well as GHG emissions. This will be discussed further in Step 2. When calculating GHG
emissions associated with mobile assets, local governments may wish to use NRCan
Vehicle Comparison Tool. This tool calculates the reduction in GHG emissions of up to
4 vehicles in comparison to a base vehicle.

Step 2: Identify and assess GHG reduction opportunities

Local governments must review emission sources and identify and assess GHG reduction
opportunities. As mentioned above, the Energy Star Portfolio Manager is an online tool
that allows local governments to benchmark and monitor the performance of one building
or a whole portfolio of buildings in a secure online environment. Upon inputting building
data, the tool produces a metrics summary, including an Energy Star Score this score
which is a measure of how well the building is performing relative to similar buildings,
when normalized for climate and operational characteristics. The tool also produces a
Total GHG Emissions Intensity value based on the energy consumption of the property.
Not only does it allow building owners and operators to monitor and track their progress,
it also works as a benchmarking tool against buildings of similar size.

While there are many options that exist to reduce GHG emissions, there are three general
categories: switching to cleaner or carbon-neutral fuels, increasing energy efficiency, and
modifying practices and procedures to reflect best available energy management
technologies and processes.

Examples of emission reduction measures that could be considered include, but are not
limited to:

e Supporting low emission, and/or electric fleet and transportation opportunities.

e Optimizing building energy efficiency through investments in low emission
equipment and establishing proper preventative maintenance standards that
ensure equipment is in good working condition.
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e Improving efficiency of assets through retrofits and incorporation of environmental
standards into the planning and design phase.

e Implementation of best management practices and best available control

technologies.

Implementation of leak detection and repair programs.

Implementation of on-site renewable energy.

Assessing opportunities for fuel switching.

Exploring heat and power recovery opportunities.

Following the identification of opportunities, local governments should assess the
feasibility of each opportunity in terms of best available and economically achievable
outcomes. Local governments should benchmark current asset performance against
available technologies to aid in prioritization of opportunities.

Step 3: Prioritize and schedule reduction opportunities

The third step is to establish a plan of action by prioritizing each opportunity in a way that
best reflects local governments’ opportunities for implementation and timeline for required
upgrades, replacements, additions, etc. Once this is completed, the plan will provide
decision makers with the necessary information to reduce GHG emissions.

Step 4: Monitoring and reporting

To ensure successful investments, local governments should monitor the effectiveness
of the implemented mitigation measures. This will allow local governments to track
progress, implement remedial actions as necessary and address evolving climate
change, technology, and policy knowledge.

Local governments should ensure accurate and consistent data reporting on GHG
emissions as this is key to monitoring progress and helps to inform the development of
GHG reduction programs and policies. This will also allow local governments to
benchmark progress with other local governments within the province or elsewhere.
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APPENDIX F - RISK ASSESSMENT

Local governments must evaluate the likelihood of a failure event as a first step in
understanding risk. The second input in evaluating risk is the impact of failure on services.
Local governments must describe the methodology used to determine the probability and
impact of asset failure. Once the assets at highest risk have been identified, local
governments should plan for the mitigation strategies to reduce the risk of failure and
adaptation strategies to minimize consequences of failure.

Both the condition assessment and climate change sections should be incorporated when
determining likelihood and impact of failure. When defining the risk evaluation process,
the link to these sections should be made clear.

Local governments may decide to rate the consequences and likelihood of failure for
every asset. In this case, local governments must define the scale used to complete this
exercise. Risk, in this example, is the product of likelihood and impact of failure. By
comparing calculated risk levels versus acceptable risk levels, local governments will be
able to identify assets at highest risk. For these assets, local government should consider
how to mitigate the impact of an asset failing or minimize the likelihood of failure. The
figure below illustrates these principals.

Medium Risk High Risk High Risk

Low Risk Medium Risk High Risk

Low Risk Low Risk Medium Risk

Likelihood

Low Medium

Impact
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An example of a method used to identify risk mitigation/adaptation options is the Bowtie
Method, as illustrated by the figure below. In this method failure events are in the centre
of the “bowtie.” The left side represents factors that cause the event. The right side
represents the consequences. Mitigation strategies help limit causes while adaptation
strategies minimize consequences of a failure event. This exercise should consider the
highest risk assets, determine the causes and consequences of failure and develop
mitigation and adaption strategies to ensure an acceptable level of risk is achieved. It is
possible that the identified strategies are already in place or that new actions need to be
taken (ex. replacement parts, operational procedures, etc.).

Mitigation Adaptation
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APPENDIX G - COST ANALYSIS

The following is a simple example which uses a randomized dataset to help demonstrate
the key principles of performing a cost analysis.

The first step is to determine the lifespan of each asset in the asset inventory. The lifespan
of an asset is affected by deterioration and the desired level of service. The figure below
is a sample road inventory:

Minimum
Year of Current
Class : Acceptable
Installation " : Replacement Value
Condition Rating
Road 1 Collector 2000 30% $ 500,000
Road 2 Arterial 2001 60% $ 1,000,000
Road 3 Collector 2002 30% $ 750,000
Road 4 Arterial 2003 60% $ 1,250,000
Road 5 Collector 2004 30% $ 250,000

Roads 2 and 4 are arterial roads. The organization’s target level of service identified for
this class of road is to remain above 60% condition rating. The target for the other three
roads is to remain above 30% condition rating. Using the sample degradation curve
shown below we can determine lifespans for these assets.

Sample Degradation Curve
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This deterioration curve shows that the condition rating is reduced to 60 % after 15 years
and is reduced to 30 % after 20 years. With the life spans of roads established, the
replacement year can easily be projected. To determine replacement cost in the projected
replacement year, inflation is added to current replacement cost. In this example a 2%
inflation rate is applied.
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The figure below summarises the projected replacement year and replacement cost.

Year of SUIIE! Life  Replacement Replacement
Asset : Replacement
Installation Span Year Cost
Value

Road 1 2000 $ 500,000 20 2020 $ 500,000
Road 2 2001 $ 1,000,000 15 2016 $ 923,845
Road 3 2002 $ 750,000 20 2022 $ 780,300
Road 4 2003 $ 1,250,000 15 2018 $ 1,201,460
Road 5 2004 $ 250,000 20 2024 $ 270,608

Once the projected replacement years and costs are known, the replacement costs for
the road inventory can be plotted by year as seen in the following graph.
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Applying these concepts to an entire asset inventory (municipal buildings, water
distribution and wastewater collection networks, etc.) will result in a schedule of
anticipated replacement costs for entities over a given period of time.
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APPENDIX H - FINANCIAL PLANNING

After completing a cost analysis for all relevant municipal infrastructure categories (see
Appendix G for details), the resulting cash flow forecast will need to be closely analysed
to ensure the required investments can be made. In a perfect world, municipal reserve
funds would provide funding to invest the requirement amounts in each year as predicted
by the cash flow forecast. In reality, however, some financial planning needs to take place
to ensure adequate investments are being made.

The sample cashflow projection below shows the replacement costs for all assets, across
all infrastructure categories chosen by a given municipality, projected for each year.
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Note that the graph above has projected spikes in replacement costs in the year 2020
and 2028. There are many ways an organisation can address these spikes, including
amortizing costs, utilizing reserves, delaying replacement by accepting greater risk, and
undertaking preventative maintenance to increase asset lifespans (thereby delaying
replacement). The graph below illustrates the required investment to meet all expected
expenses as well as an imagined averaged yearly investment contribution. The difference
between the two is known as the funding gap.

The following figure illustrates the annual projected replacement costs, the required
investment level and the current investment level.
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To address the funding gap, organisations should consider all options including those
previously mentioned as well as reducing services or increasing revenue. Large funding
gaps can lead to a snowballing infrastructure deficit that become increasingly difficult to
manage. Financial planning for infrastructure investments enables local governments to
deliver services at the desired level for the long term.
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APPENDIX | = PRIORITY SETTING

Multi-Criteria Decision Analysis Example:

A local government is trying to decide which capital project should be selected. The asset
management plan has identified priority projects based on condition and criticality of the
service. (i.e. high-risk assets). To determine which project will be undertaken first, a
decision-making framework is applied. In this example, a multi-criteria decision analysis
(MCDA) is applied to the following projects:

e Culvert upgrades
e Lift station replacement
e Watermain replacement

The proposed projects impact the community in different ways. For the exercise to work
effectively, criteria must be selected which represent the interest of all stakeholders.

For this example, the following selection criteria have been identified:

Environmental impact
Capital cost
Operational savings
Risk of budget overruns

With the selection criteria identified, the projects are rated against each criterion. This
example uses a 1-5 rating scale were 5 is the best possible score. The sample scores
are shown the table below.

Criteria Culvert Upgrades  Lift Station Replace section

Replacement of water main

Environmental impact 4 3 3
Capital cost 4 5 2
Operational savings 1 5 4
Risk of budget overruns 2 3 3

The next step is to weight the selection criteria. In this example, criteria with greater
importance receive a greater value. The sample criteria weighting is shown in the table
below.

Criteria Weight

Environmental impact 40
Capital cost 20
Operational savings 30
Risk of budget overruns 10
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Ultimately, the rating that projects received for each criterion is multiplied by the
associated weight to give each project an overall score. The scores for this example are
tabulated in the table below.

Culvert Uparades Lift Station Replace section
Criteria Weight Pg Replacement of water main
Environmental |, 4 160 3 120 3 120
impact
Capital cost 20 4 80 5 100 2 40
Operational 30 1 30 5 150 4 120
savings
Risk of budget 10 > 20 3 30 3 30
overruns
Score 290* 400 310

*Calculation: 4*40+4*20+1*30+2*10=290

When tabulated, the scores indicate that the lift station should be selected based on the
criteria used to make the decision. For best results, the exercise should be completed by
several members of the organisation and the results compared and discussed.

It is important to note that MCDA is only a tool; much of the value comes from analyzing
scores, discussing score variances between team member, evaluating results and
ultimately making to a decision that is in the best interest of the stakeholders.
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APPENDIX J - LINKS

The table below is a list of resources to help in the development of an asset management plan.

Resource

Description

AM Getting Started | Alberta http://municipalaffairs | An excel sheet with templates for inventory, levels of service,
Toolkit Workbook Municipal .alberta.ca/document | risk assessment, cost, etc. Includes detailed document review.
Affairs s/ms/2015-11-
17 AM toolkit workb
00k.xIsx
Asset Management | Asset https://www.assetma | Asset Management for Sustainable Service Delivery: A BC
for Sustainable Management | nagementbc.ca/fram | Framework (the Framework)
Service Delivery: A | BC ework/ establishes a high-level, systematic approach that supports
BC Framework local governments in
moving toward service, asset and financial sustainability through
an asset management
process. The Framework addresses:
1. Why asset management is necessary.
2. What asset management is.
3. How asset management can be implemented.
Municipal Finance Municipal https://www.mfoa.on. | This Asset Management Resources Kit (AM Resources Kit)
Officer’s Finance ca/MFOA/WebDocs/ | provides an easy “pocket guide” to key activities, tools, training
Association (MFOA) | Officer’s AM Resources Kit and resources to help you develop, implement and optimize
AM Resources Kit Association 2016.pdf your municipality’s asset management plan.
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http://municipalaffairs.alberta.ca/documents/ms/2015-11-17_AM_toolkit_workbook.xlsx

http://municipalaffairs.alberta.ca/documents/ms/2015-11-17_AM_toolkit_workbook.xlsx

http://municipalaffairs.alberta.ca/documents/ms/2015-11-17_AM_toolkit_workbook.xlsx

http://municipalaffairs.alberta.ca/documents/ms/2015-11-17_AM_toolkit_workbook.xlsx

http://municipalaffairs.alberta.ca/documents/ms/2015-11-17_AM_toolkit_workbook.xlsx

https://www.assetmanagementbc.ca/framework/

https://www.assetmanagementbc.ca/framework/

https://www.assetmanagementbc.ca/framework/

https://www.mfoa.on.ca/MFOA/WebDocs/AM_Resources_Kit_2016.pdf

https://www.mfoa.on.ca/MFOA/WebDocs/AM_Resources_Kit_2016.pdf

https://www.mfoa.on.ca/MFOA/WebDocs/AM_Resources_Kit_2016.pdf

https://www.mfoa.on.ca/MFOA/WebDocs/AM_Resources_Kit_2016.pdf



Public Sector Chartered https://www.cpacana | In addition to just reporting on tangible capital assets for
Accounting Professional da.ca/en/business- accounting purposes, there are Statements of Recommended
Handbook Accountants and-accounting- Practice as well as auditing standards to provide direction to

Canada resources/cpa- auditors of statements that have asset management practices
Manuel de canada-handbook- built into a Financial Discussion and Analysis.
comptabilité de Comptables the-standards-and-
CPA Canada pour le | professionnel | guidance-
secteur public s agréés du collection/cpa-

Canada canada-public-sector-

accounting-handbook
International http://www.assetman | « ISO 55000 provides an overview of the subject of asset
Standards for Asset agementstandards.co | management and the standard terms and definitions.« ISO
Managemnet (ISO m/ 55001 is the requirements specification for an integrated,
55000, 55001, effective management system for asset management.s ISO
55002)Normes 55002 provides guidance for the implementation of such a
internationales sur management system.» La norme ISO 55000 donne un apergu
la gestion des actifs de la gestion des actifs et des termes et définitions standard..
(ISO 55000, 55001, La norme ISO 55001 précise les exigences relatives a un
55002) systeme de gestion des actifs intégré et efficace.s La norme
ISO 55002 donne des orientations pour la mise en ceuvre de ce
systéme de gestion.

AlMnet Solution AIM Network | https://www.aimnetw | A GIS-integrated asset management planning solution - free

ork.ca/resources

open-source software which includes infrastructure inventory,
GIS integration and State of Infrastructure Reports. Developed
by a community of users including municipal staff and
consultants.
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https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

https://www.cpacanada.ca/en/business-and-accounting-resources/cpa-canada-handbook-the-standards-and-guidance-collection/cpa-canada-public-sector-accounting-handbook

http://www.assetmanagementstandards.com/

http://www.assetmanagementstandards.com/

http://www.assetmanagementstandards.com/

https://www.aimnetwork.ca/resources

https://www.aimnetwork.ca/resources



Asset Management | FCM (MAMP) | https://fcm.ca/en/reso | Tool that guides municipalities in assessing their current asset
Readiness Scale urces/mamp/tool- management practices, and can serve as a structure for
FCM (PGAM) | asset-management- | evaluating progress as they develop a strong asset

readiness-scale management program and approach.
Starting the asset FCM https://fcm.ca/en/reso | Communication tool (powerpoint presentation template with
management (MAMP)FCM | urces/mamp/tool- speaking notes)that can be used by elected officials to
conversation with (PGAM) starting-the-asset- communicate the value of asset management, and basic asset
your municipal management- management concepts to their peers.
council: A conversation-in-your-
communication tool municipality
Why invest in AM FCM https://fcm.ca/en/reso | An animated video that discusses how asset management can

video

urces/mamp/video-
why-invest-in-asset-
management

address many of the challenges faced by municipalities relating
to service delivery through infrastructure.
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https://fcm.ca/en/resources/mamp/tool-asset-management-readiness-scale

https://fcm.ca/en/resources/mamp/tool-asset-management-readiness-scale

https://fcm.ca/en/resources/mamp/tool-starting-the-asset-management-conversation-in-your-municipality

https://fcm.ca/en/resources/mamp/tool-starting-the-asset-management-conversation-in-your-municipality

https://fcm.ca/en/resources/mamp/tool-starting-the-asset-management-conversation-in-your-municipality

https://fcm.ca/en/resources/mamp/tool-starting-the-asset-management-conversation-in-your-municipality

https://fcm.ca/en/resources/mamp/tool-starting-the-asset-management-conversation-in-your-municipality
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https://fcm.ca/en/resources/mamp/video-why-invest-in-asset-management

https://fcm.ca/en/resources/mamp/video-why-invest-in-asset-management

https://fcm.ca/en/resources/mamp/video-why-invest-in-asset-management
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Request for Proposal: RFP-5R-2026-02 Phase 2 Asset Management Plan

OVERVIEW

The Municipality of Five Rivers (the “Municipality”) is soliciting proposals from Consulting Engineering firms

(the “Respondent”) to provide the Municipality with an asset management plan and a decision-making framework
that meets or exceeds the minimum requirements for asset management plans as defined by the Government of

New Brunswick. To support the Respondent’s proposal, a copy of GNB’s document called “Minimum Requirements for
Asset Management in Local Governments — Phase 2” will be provided with this RFP.

ABOUT FIVE RIVERS

The Municipality (shown on right) was founded on

Jan 1, 2023, as a result of Local Governance Reform in

New Brunswick. It contains the former village of Rexton,

as well as all of the former Local Service District (LSD) of
Richibucto Parish, as well as parts of the former LSDs of
Harcourt and Weldford. The five rivers in Five Rivers are the
Richibucto River, Bass River, Molus River, Coal Branch River,
and St. Nicholas River.

Five Rivers is in Kent County and has a population of

approximately 3500. Five Rivers surrounds the independent

First Nation of Elsipogtog, which itself has a population of

about 3000. Five Rivers borders Beaurivage to the north, a municipality with more than 4000 residents, and is about
20 kilometers south of Kouchibouguac National Park. Combined, the area’s population exceeds 10,000, a figure that
swells in cottage season as the area welcomes seasonal residents, as well as tourists.

PROPOSAL ENQUIRIES

All enquiries should be written and directed to:

Rob Webber
CAO, Five Rivers

Email: admin@5-rivers.ca
Phone: (506) 523-6921
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Request for Proposal: RFP-5R-2026-02

Phase 2 Asset Management Plan

PROPOSAL REQUIREMENTS.

The proposal shall clearly address the following items.

Section Title Description

1 Title Page Reference RFP number and title, the Respondent’s company name, mailing
address, and tax ID (if applicable), the name and number of the primary
contact person, and the date of the proposal.

2 Transmittal Letter A signed letter briefly stating the Respondent’s understanding of services
required, the benefits they bring to the project, their commitment to
perform the services as requested, and confirmed receipt of all addenda,
if applicable.

3 Table of Contents

4 Executive Summary

5 Scope of Work Demonstrate your understanding of the work required. Include
assumptions and explanations for services not identified by the
Municipality.

6 Methodology & Work Plan | Describe your methodology and provide the related tasks to be completed.

7 Schedule Provide a basic schedule for the project as well as its tasks.

8 Qualifications Describe the expertise and experience your firm has to do this work.
Describe the staff you will assign to this project.

9 References Provide a minimum of 2 and a maximum of 3 reference projects that
demonstrate your suitability to provide this service. Each reference should
contain the title, phone number, and email of a contact person.

10 Cost Provide the expected cost (class C with 15% to 20% contingency) to

complete the project. Cost should specify total estimated Respondent
labor hours and any related costs for goods and materials and general
expenses.

SCOPE OF WORK

Your proposal will describe the work product that you will offer to provide the Municipality with an asset management

plan and a decision-making framework that addresses the Government of New Brunswick’s requirements as presented in

the document entitled “Minimum Requirements for Asset Management in Local Governments — Phase 2,” published

in October 2025 by the Department of Environment and Local Government. Your proposal should delineate clearly

between the work (the tasks and deliverables) that you will complete and the work you expect the Municipality to

complete, with or without your support and direction.

Municipality of Five Rivers
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Request for Proposal: RFP-5R-2026-02 Phase 2 Asset Management Plan

SCHEDULE

The schedule for this RFP is as follows.

MILESTONE DATE

RFP posted to NBON, window is open to responses (5 pm) Monday, Mar 16, 2026
RFP closes on NBON, window is closed to responses (4 pm) (the “Closing Date and Time”) Thursday, Apr 2, 2026
RFP responses are opened by Municipality (between 9 am and 4 pm) Monday, Apr 6, 2026

Contract is or is not awarded by Municipality Friday, Apr 15, 2026

EVALUATION AND SELECTION CRITERIA

All proposals will be scored by an evaluation committee comprised of municipal staff and Council members. The criteria
outlined below will be utilized to evaluate all proposals.

Element Weight
Methodology, Work Plan, Schedule 25
Qualifications & References 25
Cost 50

GENERAL INSTRUCTIONS

1. The Respondent shall provide three (3) printed copies and one (1) soft/digital copy of the proposal to the
Municipality.

2. Printed copies shall be submitted as follows:
a. All three shall be placed in one sealed envelope.
b. The outside of the sealed envelope shall:
i. be marked “Attention: Clerk,”
ii. show the RFP ID (RFP-5R-2026-02),
iii. show the RFP Title: Phase 2 Asset Management Plan, and

iv. show the name and address of the Respondent’s company.
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Request for Proposal: RFP-5R-2026-02 Phase 2 Asset Management Plan

10.

c. The sealed envelope shall be mailed to: Municipality of Five Rivers, 82 Main Street, Rexton, NB E4W 5N4.

The digital copy of your proposal shall be enclosed in a single zip/compressed file and emailed to admin@5-
rivers.ca. The subject line of the email shall contain the RFP ID.

The envelope containing your printed proposal shall be dated and time-stamped upon receipt by the Clerk.
At your discretion, you may add one or more attachments that support your proposal.

The Respondent is solely responsible to ensure that the proposal is complete and received before the
Closing Date and Time.

The Respondent may retract or change its proposal at any time prior to the submission deadline. To retract or
change your proposal, you must submit your change request through email (admin@?5-rivers.ca) or in person at the

office. Change requests made over the phone will not be acknowledged and actioned. The Municipality will confirm
that it has received and processed your change request via email. If you have not received confirmation from the
Municipality that your change request has been processed, the Municipality will reference your original submission in
its evaluation.

All figures must be stated in Canadian Funds and exclude all sales taxes.

The Clerk will contact all Respondents to convey the results of the evaluation.

The Respondent selected as the winner shall be contacted and informed if further negotiation is required.

TERMS AND CONDITIONS

The terms and conditions of this RFP are as follows:

The Municipality shall consider all proposals received confidential. The Clerk shall store all proposals (hard and soft
copies) in a secure location and shall not open them until the official proposal opening date and time.

The Municipality is under no obligation to award the contract in whole or in part. If the submitted proposals are
deemed to not benefit the Municipality for any reason, the Municipality may, at its sole discretion, reject all
proposals, or negotiate further with bid participants.

The Municipality reserves the right to change the deadline and/or to cancel or re-issue this RFP at any time before or
after closing without providing reasons for such changes.

Additional terms and conditions to those listed herein may be incorporated into the contract negotiated with the
successful bidder.

The Municipality reserves the right to consider suitable proposals received after the submission deadline until a
candidate is selected. The Municipality shall not have any legal obligation whatsoever to your company or your
organization or any other bidder, unless and until a formal contract has been fully executed and delivered.

The Municipality reserves the right to negotiate pricing, value added and other savings opportunities with the
successful Respondent at time of award and throughout the contract.
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Request for Proposal: RFP-5R-2026-02 Phase 2 Asset Management Plan

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

The Municipality reserves the right to accept a proposal that is not the lowest cost.

A proposal will not be considered if it is deemed to be incomplete in any fashion or unsigned by the appropriate
authority.

Any proposal received after the date specified will not be considered and will be returned unopened.
Any contract entered into as a result of this RFP shall be subject to the laws of the Province of New Brunswick.

It is the responsibility of the Respondent to thoroughly examine these documents and satisfy itself as to the full
requirements of this RFP.

While the Municipality has used considerable effort to ensure an accurate representation of information in this RFP,
the information contained herein is supplied solely as a guideline for Respondents. The information is not guaranteed
to be accurate, nor is it necessarily comprehensive or exhaustive. The Township will assume no responsibility for any
oral information or suggestion(s).

Respondents are solely responsible for their own expenses in preparing a response and for subsequent negotiations,
if any. If the Municipality elects to reject all responses, it will not be liable to any Respondent for any claims, whether
for costs or damages incurred by the Respondent in preparing the response, loss of any anticipated profit in
connection with any final contract, or any other matter whatsoever.

Except as expressly and specifically permitted in these General Instructions to Respondents, no Respondent shall
have any claim for any compensation of any kind whatsoever, as a result of participating in the RFP, and by
submitting a proposal each Respondent shall be deemed to have agreed that it has no claim.

The Respondent warrants that the Respondent is not employed by the Municipality, nor is an immediate relative of
such an employee, if the goods or services to be supplied under this RFP are intended to be supplied to the
department in which such employee works.

If the Respondent is a company, the Respondent warrants that none of its officers, directors, or employees with
authority to bind the company is an immediate relative of employees of the Municipality, if the goods or services to
be supplied under this proposal are intended to be supplied to the department in which such employee works.

In this section “Immediate Relative” means a spouse, parent, child, brother, sister, brother-in-law, or sister-in-law or
a municipal employee.

If any director, officer, employee, agent, or other representative of a Respondent makes any representation or
solicitation to any mayor, councillor, officer, or employee of the Municipality with respect to their proposal, whether
before or after the submission of the proposal, the Municipality shall be entitled to reject or not accept the proposal.

The key personnel named in the Respondent’s proposal shall remain in these key positions throughout the project. In
the event that key personnel leave the firm, or for any unknown reason are unable to continue fulfilling their role, the
Respondent must propose a suitable replacement and obtain written consent from the Municipality. Acceptance of
the proposed replacement is at the sole discretion of the Municipality.
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Request for Proposal: RFP-5R-2026-02 Phase 2 Asset Management Plan

20.

21

22.

23.

24,

Any and all addendums to this RFP opportunity shall be forwarded to all prospective Respondents. It is the sole
responsibility of participants to ensure they have provided accurate contact information to receive all addendums
prior to RFP closing.

Respondents to this RFP agree to its terms and conditions as issued by the Municipality. Submissions shall not
contain any alterations to the posted document other than entering data in the spaces provided or including
attachments, as necessary. Participants who alter the document as issued may be disqualified from this
competition.

The Respondent shall indemnify and save harmless the Municipality and its officials, officers, employees and agents
from any claim, lawsuit, liability, debt, demand, loss, or judgment (including costs, defense expense and interest)
whatsoever and howsoever arising either directly or indirectly as a result of the granting of this contract or the use of
the Municipality’s property or facilities.

The Respondent shall waive all rights or subrogation or recourse against the Municipality as a result of the granting
of this contract or the use of the Municipality’s property or facilities.

The Respondent shall indemnify and pay the Municipality promptly, on demand for any loss or damage to the
Municipality’s property and facilities arising either directly or indirectly as a result of the use of the property or
facilities under the terms of this contract.
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Request for Proposal: RFP-5R-2026-02 Phase 2 Asset Management Plan

AMENDMENT 1

1. What has previously been completed as part of an Asset Management Program? Is there an existing Asset
Management Plan and/or are there associated documents that can be shared to proponents to help narrow the
scope of work (and reduce the risk of increased scope/cost of work already completed)?

See answers below.

2. Is there aninventory of assets that can be provided? What assets does the municipality own and operate?
(For example, number of buildings, water system, wastewater system, transportation, stormwater).

Yes. However, it needs to be updated and does not contain all of the metadata that the province requires. Appendix 1
contains an extract from our asset master list (we have more data).

3. Have condition assessments been completed in the past for linear (e.g., roads, pipes) or non-linear (e.g., buildings)
assets?

Not really. We have done some rough assessments for some of our assets for the purpose of capital planning. In
addition, the assessment system we used does not meet the requirements of the province.

4. Has a Climate Adaption Plan been completed? Does the municipality have commitments to GHG reduction?

No plan and no commitments to GHG reduction.

5. Does the municipality currently use software (GIS, AM software) to manage the assets?

No. We only have a list of assets with metadata in MS Excel.
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Request for Proposal: RFP-5R-2026-02
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APPENDIX 1

ID DEPT
1 Admin
2 Admin
3 Admin
4 Admin
5 Admin
6 Admin
7 Admin
8 Admin
9 Admin
10 Admin
11 Admin
12 Admin
13 Admin
14 Admin
15 Admin
16 Admin
17 Fire
18 Fire
21 Fire
24 Fire
26 Fire
27 Fire
30 Fire
32 Fire
33 Fire
34 Fire
38 Fire
39 Fire
40 Fire
41 Fire
43 Fire
44 Fire
45 Fire
19 Fire
20 Fire
22 Fire
23 Fire

ITEM

Community Hall - Building

Town Hall Building

98-2 PL 18196429

Commercial Land

Community Hall - Land

Lot 76-2 & Rink (beside rink area)
Lot 89-A Plan 5931A

Lot 96-5 Plan 200605 (next to firehall)
Lot 96-6 Plan 200605 (next to firehall)
Public Land

Town Hall - Rear Parking Lot
Vacant Industrial Lots

Vacant Industrial Park Lot

Vacant Lot (next to Works building)
Vacant Lot (water study)

Woodlot (near outdoor rink)
Beersuville Fire Dept - Firehall
Harcourt Fire Dept - Firehall

B/H Fire Dept - Hoses & Ladders
B/H Fire Dept - Jaws of Life

B/H Fire Dept - Machines & Tools
B/H Fire Dept - Other Equipment
B/H Fire Dept - SBCA

Beersville Fire Dept - ATV

Beersuville Fire Dept - Boat
Beersuville Fire Dept - Utility Trailer
Beersville Fire Dept - Pumper-Tanker
Beersville Fire Dept - Tanker
Harcourt Fire Dept - Pumper-Tanker
Harcourt Fire Dept - Pumper-Tanker
Beersville Fire Dept - Pick-Up
Beersville Fire Dept - Rescue Truck
Harcourt Fire Dept - Pick-Up

Rexton Fire Dept - Ambulance Bay
Rexton Fire Dept - Firehall

Rexton Fire Dept - Hoses

Rexton Fire Dept - Ladders

TYPE 1
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Tools & Equipment
Tools & Equipment
Tools & Equipment
Tools & Equipment
Tools & Equipment
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Land & Properties
Land & Properties
Tools & Equipment
Tools & Equipment

TYPE 2
Building
Building

Land
Land
Land
Land
Land
Land
Land
Land
Land
Land
Land
Land
Land
Land

Building
Building
Hoses & Ladders
Jaws of Life

Other
Other
SBCA
Boat
Boat
Boat
Tanker
Tanker
Tanker
Tanker
Truck
Truck
Truck

Building
Building
Hoses & Ladders
Hoses & Ladders

MAKE/MODEL

Kawasaki ATV KVF650
10' Zodiac w/ 9.5hp Mercury
Haulmark UtilityTrailer

International

International

Freightliner
Sterling

Chevrolet Silverado

4-Door Rescue
Silverado

AREA
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton

Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Harcourt
Rexton
Rexton
Rexton
Rexton

ADDRESSS

145 Main Street
82 Main Street

7 Brait Street
22-30 Main Street
145 Main Street

Behind Centennial West

Queen Street

184 Main Street - Lot 1

186 Main Street
Casey Court

82 Main Street
Enterprise Street
Enterprise Street
79 Main Street
Route 505

South of Rec Centre
4040 Route 465
6444 Route 116
4036 Route 465
4035 Route 465
4037 Route 465
4038 Route 465
4039 Route 465
4040 Route 465
4041 Route 465
4042 Route 465
4043 Route 465
4044 Route 465
4045 Route 465
6444 Route 116
4046 Route 465
4047 Route 465
6444 Route 116
184 Main Street
184 Main Street
184 Main Street
184 Main Street

Municipality of Five Rivers
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25
28
29
31
35
36
37
42
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77

DEPT

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Fire

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec

Rec
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage

ITEM

Rexton Fire Dept - Jaws of Life
Rexton Fire Dept - Machines & Tools
Rexton Fire Dept - Other Equipment
Rexton Fire Dept - SBCA

Rexton Fire Dept - Boat

Rexton Fire Dept - Pumper

Rexton Fire Dept - Pumper

Rexton Fire Dept - Tanker

Rexton Fire Dept - Pick-Up
Rexton Fire Dept - Rescue

BLC Barn

BLC Farmhouse

BLC Museum

Rexton Rec Centre - Main Building
Rexton Rec Centre - Storage Sheds
Carson's Landing - Land

Kenny Park - Land

Outdoor Rink & Splash Pad - Land
Park with Swingset

Rexton Ball Field (former dump)
Waterfront Lease (Tall Ship)

BLC Bandstand

BLC Northeast Pavilion & Washroom
BLC Northwest Pavillion

BLC Red Shed

BLC Southwest Pavillion

Carson's Landing - Dock

Carson's Landing - Shed

Kenny Park - Gazebo

Outdoor Rink

Rexton Rec Centre - Rink House
Splash Pad

Rexton Rec Centre - Ice Plant

Lift Station 1

Lift Station 2

Lift Station 3

Lift Station 4

Lift Station 5

Lift Station 6

Lift Station 7

TYPE 1
Tools & Equipment
Tools & Equipment
Tools & Equipment
Tools & Equipment
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Land & Properties
Tools & Equipment
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage
Sewerage

TYPE 2
Jaws of Life
Other
Other
SBCA
Boat
Pumper
Pumper
Tanker
Truck
Truck
Building
Building
Building
Building
Building
Land
Land
Land
Land
Land
Land
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Structure
Misc
Lift Station
Lift Station
Lift Station
Lift Station
Lift Station
Lift Station
Lift Station

MAKE/MODEL
Hurst/Holmatro

3M Scott Safety/ MSA

Freightliner M2 106
Freightliner M2 106
GMC Topkick
Chev Silverado 1500
Ford F550 Crew Cab

AREA
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton

ADDRESSS

184 Main Street

184 Main Street

184 Main Street

184 Main Street

184 Main Street

184 Main Street

184 Main Street

184 Main Street

184 Main Street

184 Main Street

33 Bonar Law Avenue (Route 116)

33 Bonar Law Avenue (Route 116)

33 Bonar Law Avenue (Route 116)

49 Centennial Avenue

49 Centennial Avenue

River Street

143 Main Street

47 Centennial Avenue

15 Powell Street

Centennial Avenue West

North Street

33 Bonar Law Avenue (Route 116)

33 Bonar Law Avenue (Route 116)

33 Bonar Law Avenue (Route 116)
(Route 116)
(Route 116)

33 Bonar Law Avenue
33 Bonar Law Avenue
River Street

River Street

143 Main Street

47 Centennial Avenue
49 Centennial Avenue
47 Centennial Avenue
49 Centennial Avenue
20 North Street

16 Sunset Drive

208 Main Street

60 Main Street

36 Centennial Avenue East
81 Centennial Avenue West
53 River Street

Municipality of Five Rivers
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78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117

DEPT

Sewerage
Sewerage
Sewerage
Sewerage
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport

ITEM

Lift Station 8 (with Generator)
Lagoon & Sewage Pumping Station
Sanitary Sewer

Storm Drains

Five Rivers Culverts/Ditches
Five Rivers Culverts/Ditches
Albany Road

Beattie Street

Brait Street

California Road

Church Street

Hutchinson Lane

King Street

Queen Street

River Street

Route 116 (Bonar Law Avenue)
Route 134

Route 134 (Main Street)
School Street

York Street

Five Rivers Welcome To Signage
Rexton Street Signage

Airfield Lane

Albany Road

Aldounane Station Cross Road
Bass River Point Road

Bass River Road

Beattie Street

Beckwith Road

Beersville Back Road

Bells Mills Road

Betty Lane

Brait Street

Brick Point road

Bristol Road

Brown Road

Browns Yard Church Road
Burpee Jardine Lane

Cail Court

Cails Mills Road

TYPE1
Sewerage
Sewerage
Sewerage
Sewerage

Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets

TYPE 2 MAKE/MODEL

Lift Station
Structure
Structure
Structure

Other
Other
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Sidewalk
Signage
Signage
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface

AREA
Rexton
Rexton
Rexton
Rexton

Five Rivers
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton

Weldford
Rexton
Rexton
Rexton

Five Rivers
Rexton

Weldford
Rexton

Weldford

Weldford

Weldford
Rexton

Harcourt
Harcourt

Rich Parish

Weldford
Rexton

Weldford

Harcourt
Harcourt
Harcourt
Rexton
Rexton
Harcourt

ADDRESSS

13 Maple Street
Off Main Street
At Large

At Large

Former LSDs
Five Rivers Culverts/Ditches
Albany Road
Beattie Street
Brait Street
California Road
Church Street
Hutchinson Lane
King Street
Queen Street
River Street

Route 116 (Bonar Law Avenue)

Five Rivers

Route 134 (Main Street)
School Street

York Street

Five Rivers

Rexton Street Signage
Upper Rexton
Albany Road

Five Rivers

Bass River

Bass River

Beattie Street
Harcourt

Harcourt

Richibucto Parish
Upper Rexton

Brait Street

Upper Rexton
Harcourt

Harcourt

Browns Yard

Burpee Jardine Lane
Cail Court

Harcourt

Municipality of Five Rivers
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118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157

DEPT

Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport

ITEM

California Road
Calixte Maillet Road
Cassie Court
Cenntential Ave East
Cenntential Ave West
Chemin Aldouane Sta Cross
Childs Creeks Court
Church Street
Country Road
Creekview Lane
Dan Young Road
Dargavels Road
Dave Murray Road
Drentley Drive
Easter Road

Elm Street
EmersonRoad
Enterprise Street
Finno Lane

Fishing Club Road
Girvan Street
Grangeville Road

H Morris Road
Hallie Kate Road
Hannah Street
Hannay Road
Harcourt loop road
Harley Road

Hickey Road
Hutchinson Lane
Indian Island Road
Indian Rock Lane

J Morris Road
Jailletville Road
James Court

Keith Mundle Road
Kent Station Road
Keswick Road

King Street

LeBlanc Road

TYPE1
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets

TYPE 2
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface

MAKE/MODEL

AREA
Rexton
Weldford
Rexton
Rexton
Rexton
Harcourt
Harcourt
Rexton
Weldford
Harcourt
Rich Parish
Weldford
Weldford
Rexton
Weldford
Harcourt
Weldford
Rexton
Weldford
Weldford
Rexton
Harcourt
Weldford
Weldford
Rexton
Harcourt
Harcourt
Harcourt
Weldford
Rexton
Rich Parish
Rexton
Weldford
Harcourt
Weldford
Weldford
Weldford
Weldford
Rexton
Weldford

ADDRESSS
California Road
South Branch
Cassie Court
Centennial Ave East
Centennial Ave West
Harcourt

Childs Creek
Church Street
Upper Rexton
Childs Creek
Richibucto Parish
Molus River
Bass River
Drentley Drive
Bass River
Harcourt
Emerson
Enterprise Street
Upper Rexton
Bass River
Girvan Street
Harcourt

Bass River
Upper Rexton
Hannah Street
Galloway
Harcourt
Harcourt

Upper Rexton
Hutchinson Lane
Richibucto Parish
Indian Rock Lane
Bass River
Beersville

Upper Rexton
Upper Rexton
Bass River

Bass River

King Street
Upper Rexton
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158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197

DEPT

Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport

ITEM

Leger Road
L'eglise Road

Main River Creek Road
Main Street

Maple Drive
Morton Road
Murray Road
Nevers Road
Nomandie Court
Norbert Road
North Street
Paradise Lane
Powell Street
Prairie Road
Pretre Road
Queen Street
Richard Road
River Street

Route 116

Route 116

Route 126

Route 134 (Main Street)
Route 465

Route 470

Route 490

Route 505

Route 510

Rue Un Street
Sacre-Coeur Road
Saint Charles Station
Saint Sosime Road
Saint-Norbert Road
School Street
Shortall Road
Silverton Road
Spring Brook Road
St Augustin Road
Stephenson Road
Sunset Drive
Thompson Road

TYPE1
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets

TYPE 2
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface

MAKE/MODEL

AREA
Harcourt
Weldford
Weldford

Rexton

Rexton
Weldford
Weldford
Weldford

Rexton
Weldford

Rexton
Weldford

Rexton

Rich Parish
Harcourt
Rexton

Rich Parish

Rexton
Harcourt
Weldford
Harcourt

Rexton
Harcourt
Harcourt
Harcourt

Rich Parish
Harcourt

Rexton
Weldford
Weldford
Harcourt
Weldford

Rexton
Weldford
Harcourt
Weldford
Harcourt
Weldford

Rexton
Weldford

ADDRESSS
Harcourt
Saint-Norbert
Main River
Main Street
Maple Drive
Ford Bank

Bass River
Upper Rexton
Nomandie Court
Five Rivers
North Street
Upper Rexton
Powell Street
Richibucto Parish
Beersville
Queen Street
Richibucto Parish
River Street
Route 116
Route 116
Harcourt

Route 134 (Main Street)
Harcourt
Harcourt
Harcourt
Richibucto Parish
Harcourt

Rue Un Street
Upper Rexton
Upper Rexton
Saint Sosime
Saint-Norbert
School Street
South Branch
Beersville
Spring Brook
Beersville

Bass River
Sunset Drive
Bass River
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198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220

DEPT
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Transport
Works
Works
Works
Works
Works
Works
Works
Works
Works
Works
Works
Works

ITEM

Upper Rexton Road

W Branch Back Road

W Galloway Road

Walter Lane

Warren Street

Water Street

West Lane

West Side Hartcourt Road
Wilson Road

Woodland Drive

York Street

Public Works Main Garage

Public Works Storage Shed

John Deere Lawn Mower 1

John Deere Lawn Mower 2
Trackless Snowplow

Trackless Snowplow - Blower Attachment
Trackless Snowplow - Sweeper Attachment
Ford Tractor

Ford Tractor - Plow Attachment
Ford Tractor - Salter Attachment
Chevy Silverado Truck

GMC Sierra Truck

TYPE1
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets
Roads & Streets

Land & Properties
Land & Properties
Tools & Equipment
Tools & Equipment
Tools & Equipment
Tools & Equipment
Tools & Equipment
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines
Vehicles & Machines

TYPE 2
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Surface
Building
Building
Mower
Mower
Plow
Plow
Plow
Tractor
Tractor
Tractor
Truck
Truck

MAKE/MODEL

2997, Zero Turn
540r, Zero Turn

Model MT5T, Series V

Silverado
Sierra 2500

AREA

Weldford
Weldford
Rich Parish
Weldford

Rexton
Rexton

Weldford
Harcourt
Weldford

Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton
Rexton

ADDRESSS
Upper Rexton
West Branch
Richibucto Parish
Bass River
Warren Street
Water Street
Coal Branch
Harcourt

Upper Rexton
Woodland Drive
York Street

79 Main Street, Rexton
79 Main Street, Rexton
79 Main Street, Rexton
79 Main Street, Rexton
79 Main Street, Rexton
79 Main Street, Rexton
79 Main Street, Rexton
79 Main Street, Rexton
79 Main Street, Rexton
79 Main Street, Rexton
79 Main Street, Rexton
79 Main Street, Rexton
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TENDER-5R-2026-01

SALE OF SUPLUS FIRE TRUCK

Municipality of Five Rivers

Tender #260103

Sale of Surplus Fire Rescue Truck

SUMMARY

The Municipality of Five Rivers (the “Municipality”) is selling a 2012 Ford F550 Walk-In Rescue Truck

on an as is, where is basis.

SPECIFICATIONS

1

10.

11

12.

13.

2012 Ford F550 Super Duty Crew Cab Chassis.

6.7 Litre Power Stroke Turbocharged Diesel Engine.
Odometer reading = 15,963 Kms.

Automatic transmission.

4-wheel drive with locking hubs.

Walk-in rear body is all aluminum construction, built by Lantz Truck Body in Nova Scotia.

Full depth compartments on driver and passenger sides for storage.
Walk-In rear compartment is 12 ft long with additional storage
120-volt power with cabin heater.

All emergency lighting is fully functional, Whelen brand.

Body had 360-degree scene lighting for night-time work.

Kussmaul Auto Eject 120-volt charging system, plugs into shoreline power, charges all interior batteries, tools, etc.

Plug automatically ejects when ignition turns on.

To see photos of the truck, see Appendix 2.

Municipality of Five Rivers
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TENDER-5R-2026-01 SALE OF SUPLUS FIRE TRUCK

GENERAL CONDITION

14. In 2024, the truck suffered a serious engine failure while responding to a medical emergency.

15. The Municipality does not know and will not estimate the repair and/or replacement work required to make the
engine operational.

16. The frame and body of the truck appear to be in very good to excellent condition.

BID INSTRUCTIONS

17. The respondent must complete the bid sheet presented in Appendix 1.

18. The respondent shall submit two printed and signed copies of their bid sheet in a sealed envelope. The outside of the
envelope shall (a) be marked “Attention: Clerk,” (b) show the tender code (Tender 5R-2026-01), and (c) show the
name and address of the respondent, including company name if applicable.

19. The respondent shall email a digital copy of their bid sheet in PDF file format to: admin@5-rivers.ca. The subject line
of the email shall contain the tender code.

SCHEDULE

The schedule for this tender is as follows.
MILESTONE DATE
Tender posted to NBON, window is open to responses (between 9 am and 4 pm) Mar 30, 2026
RFP closes on NBON, window is closed to responses (4 pm) (the “Closing Date and Time”) May 1, 2026
RFP responses are opened by Municipality (between 9 am and 4 pm) May 4, 2026
Successful bidder remits full payment to Municipality May 8, 2026

Municipality of Five Rivers Page 2 of 10
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TENDER-5R-2026-01 SALE OF SUPLUS FIRE TRUCK

TERMS AND CONDITIONS

20. The bid submitted by the respondent shall be in Canadian (CAD) dollars.

21. The bid submitted by the respondent shall not include applicable sales taxes.

22. The Municipality has set a reserve price of $7500.00 on the truck. Bids lower than this price shall be ignored.
23. The Municipality shall award the tender to the lowest bidder that meets or exceeds its reserve price.

24. The Municipality shall consider all bids confidential. The Clerk shall store all bids (hard and soft copies) in a secure
location and shall not open them until the official bid opening date and time.

25. The Municipality is under no obligation to award the contract in whole or in part. If the submitted proposals are
deemed to not benefit the Municipality for any reason, the Municipality may, at its sole discretion, reject all
proposals, or negotiate further with bid participants.

26. The Municipality reserves the right to change the deadline and/or to cancel or re-issue this RFP at any time before or
after closing without providing reasons for such changes.

27. Additional terms and conditions to those listed herein may be incorporated into the sales agreement to be negotiated
with the successful bidder.

28. The Municipality shall not have any legal obligation whatsoever to your company or your organization or any other
bidder, unless and until a formal contract has been fully executed and delivered.

29. All bids received after the date specified will not be considered.

30. The Municipality offers the information contained in the document as a guideline for respondents. The Municipality
provides no assurances that this information is accurate or comprehensive.

31. The Municipality assumes no responsibility for any oral information or suggestion(s) given by any municipal
employees or volunteers about the truck.

32. If the respondent, or any director, officer, employee, agent, or other representative of the respondent, makes any
representation or solicitation to any mayor, councillor, officer, or employee of the Municipality with respect to their
bid, whether before or after the submission of the bid, the Municipality shall be entitled to reject or not accept the
bid.

33. The respondent shall indemnify and save harmless the Municipality and its officials, officers, employees, and agents
from any claim, lawsuit, liability, debt, demand, loss, or judgment (including costs, defense expense and interest)
whatsoever and howsoever arising either directly or indirectly as a result of the awarding of this tender.

34. The respondent shall waive all rights or subrogation or recourse against the Municipality as a result of the awarding
of this contract.

35. By submitting a bid for this tender, the respondent shall be deemed to have agreed with its terms and conditions and
further, the respondent shall have no claim for any compensation of any kind whatsoever for any reason whatsoever.
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TENDER-5R-2026-01 SALE OF SUPLUS FIRE TRUCK

36.

37.

38.

39.

40.

The successful bidder shall pay by cash or certified check on or before Friday, May 8, 2026.

The successful bidder will remit payment in person to that Assistant Treasurer or CAO at the municipal office,
located at: 82 Main Street, Rexton, NB, E4W 5N4. The Municipality shall not accept payment through any form
of electronic transfer.

If the successful bidder fails to pay by Friday, May 8, 2026, the Municipality reserves the right to sell to another
bidder, renegotiate with the successful bidder, or not sell to any bidder.

The purchaser shall be responsible to make all necessary arrangements to remove the truck from municipal property
on the same day that the purchaser renders payment to the Municipality. If the purchaser fails to remove the truck
on the same day, the sale shall be canceled and payment shall be returned to the purchaser, minus an administrative
fee of $200.

The purchaser shall be responsible to pay all applicable taxes, including HST.

ENQUIRIES

41.

42.

43.

44,

Requests to inspect the truck in person shall be directed to:

Joshua Gallant, Chief Administrative Officer, Municipality of Five Rivers |
(506) 227-5577 | jgallant@5-rivers.ca .

Enquiries about the truck’s specifications or past use shall be directed to:

Warren Goodwin, Assistant Deputy Chief, Rexton Fire Department, Municipality of Five Rivers |
(506) 524-2267 | warrengoo@hotmail.com

All other enquiries shall be directed to:

Rob Webber, Chief Administrative Officer, Municipality of Five Rivers |
(506) 323-9405 | cao@5-rivers.ca

In all communications with the aforementioned persons, please refer to this document by its code, which is:
TENDER-5R-2026-01.

Municipality of Five Rivers Page 4 of 10
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TENDER-5R-2026-01 SALE OF SUPLUS FIRE TRUCK

APPENDIX 1: BID SHEET

All respondents must complete the form below.

Your Bid S

Contact Name

Company Name

(if applicable)

Contact/Company Address

Contact/Company Email

Contact/Company Phone

(mobile preferred)

Contact Signature

Municipality of Five Rivers Page 5 of 10
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Figure 2
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DPTech QuoTe

61 Irving Boul. .
Bouctouche, NB E4S 3J6 Quote No.: 1140
(506) 743-5577 Date: Apr 15, 2025

sales@dptech.ca

Quoted To:
Five Rivers - 5065236921

QUOTE ONLY - DO NOT PAY!

Business No.: 84320 2201 RT0001

Item No. Quantity Description Tax | Unit Price Amount
840030703300 1| TP-Link OMADA ER8411 VPN Router with 10G Ports H 999.99 999.99
845973088682 1| TP-Link OMADA SG2428P 28-Port Switch with 24 PoE+ H 499.99 499.99
840030704307 2| TP-Link OMADA EAP613 Access Point H 199.99 399.98
845973089863 1| TP-Link OMADA OC300 Hardware Controller H 249.99 249.99
CAT6 50| Cat6 Ethernet Cable - $0.50/ft H 0.50 25.00
888620040831 2| Cat6 RJ45 Keystone Jack H 9.99 19.98
EZCAT6 2|EZ Cat6 RJ45 Male Connector H 2.50 5.00
Service Call (Hours) 15| On-Site Service @ $120/hr (Minimum 1 Hour) H 120.00 1,800.00

- Program network equipment offsite

- Install programmed equipment onsite

- Run and terminate 2 data drops for Access Points

- Install 2 Access points to ceiling

Subtotal: 3,999.93
H-HST 15%

HST 600.00

Comments Total 4,599.93






From: DPTech Electroniques

To: Five Rivers
Subject: Municipal Network Security & Infrastructure Upgrade
Date: March 24, 2026 11:23:49 AM

Proposal: Municipal Network Security & Infrastructure
Upgrade

Prepared By: DPTech
Project Quote: #1140

Date: April 15, 2025

Executive Summary

The current network infrastructure at the municipality relies on a basic internet provider
modem with no dedicated security layer. This proposal outlines the transition to a
professional-grade "managed" network. This upgrade is designed to protect municipal
data, meet the security standards held by all neighboring municipalities, and resolve
ongoing Wi-Fi connectivity issues within the building.

1. Why a Dedicated Firewall is Required

Afirewall is the most critical piece of equipment for any government office. Currently,
our "front door" to the internet is effectively unlocked.

® (Cyber-Threat Prevention: The TP-Link Omada VPN Router acts as a digital security
guard, inspecting every piece of data entering or leaving the building to block
hackers and malicious software before they reach staff computers.

® Regional Standards: All other municipalities currently supported in this area have
already moved to this dedicated firewall standard. This upgrade ensures we are
not the only unprotected "weak link" in the regional network.

® | iability and Privacy: A firewall ensures that sensitive municipal files remain
private and are not accessible via the public or guest Wi-Fi signals.

2. Solving Wi-Fi "Dead Zones" and Interference

The current system relies on a single access point that does not cover the entire building
and suffers from signal interference.
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® Total Coverage: We are moving from one single point of failure to a system of two
High-Performance EAP613 Access Points. These will be professionally mounted to
the ceiling to provide a strong, seamless signal in every office.

® |nterference Management: The OC300 Hardware Controller acts as the "brain" of
the Wi-Fi, automatically adjusting signals to prevent the interference and "dropped
calls" currently experienced by staff.

3. Professional Implementation

This is not a "plug-and-play" consumer setup. It is a business-grade system that requires
expert configuration.

® Offsite Programming: Equipment is pre-configured at our lab to ensure security
protocols are active before the hardware even enters your building.

® Onsite Installation: The quote includes 15 hours of professional labor to run new
Cat6 data lines, terminate connections, and physically mount hardware for a
clean, permanent installation.

FAQ:

1. "We already have a modem from our internet provider. Why do we need a $1,000
router?"

® The Difference: A provider's modem is a basic "gateway" designed for home use; it
does not have the processing power to manage a secure government office.

® Professional Security: The ER8411 VPN Router is a high-capacity "firewall" that
actively filters out cyber-threats and hackers before they reach our internal
computers.

® Performance: This hardware can handle high-speed data for all staff members
simultaneously without the "freezing" or slowing down common with basic
modems.

2. "Why can't we just buy a cheaper Wi-Fi booster from a big-box store?"

® The Coverage Gap: Boosters often "repeat" a weak signal, which leads to slow
speeds and dropped connections.

® The Solution: This quote uses EAP613 Access Points that are physically wired into
the building's infrastructure. This provides a "fresh" signal in every corner of the
building rather than a recycled, weak one.

® (Centralized Management: These units are managed by a dedicated controller





(OC300), which ensures staff can move from room to room without ever losing
their connection.

3. "Is this really a standard for small municipalities?"

® |ndustry Standard: Yes. Every other municipality we currently support in this region
has already moved to a dedicated firewall and managed Wi-Fi system.

® Security Risk: Without this, we are the only local government office in the area
operating without a dedicated security layer, making us a primary target for data
breaches.

4. "Why is there 15 hours of labor on the quote?"

® Custom Configuration: We don't just "plugitin." The equipment is programmed
offsite to meet specific security and privacy protocols before installation.

® Physical Infrastructure: The labor includes running 50 feet of professional-grade
Cat6 cabling and installing permanent "data drops" in the walls and ceilings.

® Turnkey Setup: This ensures that once we leave, the system is fully tested, secure,
and requires zero daily maintenance from municipal staff.

5. "What happens if we don't do this upgrade?"

® Ongoing Issues: The current interference and "dead zones" in our Wi-Fi will
continue to hinder staff productivity.

® Security Liability: If a data breach occurs, the municipality would have to explain
why it didn'timplement the same basic firewall protections used by all neighboring
communities.

6. "REVISED SECTION: The "Layered Safety" Approach"

A common question from staff is: "If we already have Avast Business Antivirus on our
computers, why do we need a dedicated firewall?" The answer lies in Layered Security.
Think of the municipality's safety like a vehicle:

® The Antivirus (The Airbag): Your antivirus is like an airbag inside the car. It is the last
line of defense. If something managed to get inside your computer, the antivirus
tries to stop the damage from the inside.

® The Firewall (The Seatbelt): The firewall is like your seatbelt. It is your first line of
defense. It holds the "threat" back and prevents you from being thrown into a
dangerous situation in the first place.

The Reality of Risk:





Just like in a car, having a seatbelt doesn't mean it’s impossible to get hurt, but it
significantly reduces the probability and the severity of the injury. Relying on antivirus
alone is like driving with an airbag but no seatbelt—you are technically "protected," but
you are taking a much higher risk of total failure.

Thanks
Steven Richard
DPTech
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RAW Fight Night at Bonar Law Common
Event Proposal & Operational Plan

Event Overview
e Event name: “RAW Fight Night at Bonar Law Common” (or your preferred branding).

e Organizer: [Your Company/Name], local promoter with [X years] experience in event
management. Contact: [your phone/email].

e Proposed date/time: Saturday, [insert preferred 2026 summer date, e.g. July 18], gates open
5:00 pm, first fight 6:30 pm, event ends by 11:00 pm.

e Estimated attendance: 800-1,200 (conservative based on site capacity and similar regional
events).

e Ticket pricing: $35-565 advance / $45-575 door (general admission); VIP ringside $100. Family
packages available.

e Type of fights: Mixed amateur and professional MMA and boxing (8—12 bouts).

e Target audience: Adults 19+, families, and combat sports fans from Kent County, Moncton, and
surrounding areas.

Regulatory & Sanctioning Requirements

e | have already held a personal meeting with Denis Léger, Executive Director of the New
Brunswick Combat Sport Commission (the official licensing body under the Combat Sport Act).
The Commission is fully supportive in principle, and we discussed all required steps for
sanctioning.

e Formal event permit application will be submitted to the New Brunswick Combat Sport
Commission (nbcsc.ca) immediately upon Council approval.

e Medical staffing: minimum ringside physician(s) + paramedics/ambulance on site, as required by
the Act and Commission regulations.

e Ring/cage setup will meet all provincial safety standards (approved equipment, proper flooring,
padding, and enclosure). All contestants will submit required medicals.

e Confirmation letter or updated correspondence from the Commission will be included in the
package.

Note on fighter availability: We are actively recruiting local and regional fighters. However, if we are
unable to secure enough qualified fighters by the deadline, we may need to cancel or postpone the
event. Alternatively, we are prepared to fly in additional professional fighters, which would require
approximately $25,000 in extra fundraising for travel, accommodation, and purses. This contingency is
built into the financial plan.





Insurance & Liability

Secure S5 million commercial general liability insurance (standard for this scale). Quote/letter of
intent from insurer will be provided.

All participants sign detailed waivers; spectators receive clear liability notice on tickets.

Full risk management plan (attached in package) covers medical emergencies, crowd issues, and
weather.

Site Plan & Logistics

Detailed site layout: Use the existing festival area overlooking the water. Ring/cage centrally
placed on grass field; seating in semi-circle (chairs + bleachers); fenced perimeter with controlled
entry/exit gates and ticketing. Scaled map (Google Earth overlay or diagram) will be provided.

Food truck and bar locations: Placed in designated vendor zones near the existing
gazebos/entertainment areas (not anywhere). Must comply with municipal and health permits;
alcohol bar in a controlled, fenced section with ID checks.

Stage area for musicians: Use existing live entertainment venues or set up a temporary stage
beside the main area.

Washroom facilities: Supplement existing on-site facilities with 8—10 mobile Tidy Toilets from an
external provider, placed near the festival area and parking.

Emergency vehicle access routes: Main access via Bonar Law Ave kept clear. Dedicated lanes
marked and pre-discussed with local RCMP and EMS.

Security & Crowd Control

Hire licensed security personnel (minimum 1 per 100 attendees, all with valid New Brunswick
security licences).

Police presence: Request RCMP standby/support as needed.
Crowd management: One-way flow, clear signage, trained staff at gates.

Alcohol control measures: Yes, we will apply for a special events liquor licence. Alcohol sold only
in a designated, supervised zone with strict ID checks (19+ only), no re-entry with drinks, and
security monitoring.

Lighting and incident response: Full site lighting + on-site first aid and security team with radio
communication and written protocols.





Community Impact & Operations

Noise management: Music and announcements limited after 11:00 pm. Comply with municipal
noise bylaws and quiet hours. No fireworks or excessive amplification near historic buildings.

Parking and traffic control: On-site grass/parking areas plus overflow. Estimated capacity: 300—
400 vehicles. Traffic plan with signage, volunteers, and RCMP coordination. Maximum site
capacity ~1,200 people.

Waste management and cleanup: Professional crew for full cleanup same night/next morning;
recycling stations.

Start and end times: Gates 5:00 pm, fights 6:30-10:30 pm, full site clear by 11:30 pm.

Financial Plan

Projected revenues: Ticket sales (~$40,000-$70,000), food/alcohol vendors, sponsorships.

Expenses: Sanctioning/permits, insurance, security, rentals, medical, staging, marketing, cleanup
— plus contingency for flying in fighters (525,000 if needed).

Facility rental arrangements: | will contact Five Rivers municipality directly for current pricing of
the festival area at Bonar Law Common and include the confirmed quote.

Municipal costs/responsibilities: Any extra services clearly agreed in advance and covered by the
event.

Self-sustaining: Full budget shows positive net under conservative estimates (including the
fighter contingency). No municipal subsidy required. Fundraising plan in place for the $25,000
travel buffer if out-of-province fighters are needed.

Emergency & Contingency Planning

RAW ADVISORY GROUP LLC

Severe weather plan: Monitor forecasts; postponement clause in tickets; tents for partial cover.

Medical emergency response: On-site paramedics + ambulance + ringside physicians; direct
route to hospital pre-planned.

Power backup: Generators for essential lighting, sound, and medical area.

Fighter-related contingency: As noted above — cancel/postpone if insufficient local fighters, or
fundraise $25,000 to fly in professionals. This ensures the event only proceeds with a full, high-
quality card.

DELAWARE - USA

RAW-SPORT.COM SPORTS

KARSTEN WUERZ ENTERTAINMENT

PARTNER






